
County of San Mateo

Inter-Departmental Correspondence

Department: DEPARTMENT OF EMERGENCY
MANAGEMENT
File #: 26-321 Board Meeting Date: 4/21/2026

Special Notice / Hearing: None__
      Vote Required: Majority

To: Honorable Board of Supervisors

From: Michael P. Callagy, County Executive

Subject: Approval of FY 2025-2027 Emergency Management Performance Grants

RECOMMENDATION:
Adopt a resolution authorizing the County Executive or his designee, Director of the Department of
Emergency Management, to submit grant applications to the Governor’s Office of Emergency
Services (OES) for the FY 2025-2027 Emergency Management Performance Grants (EMPG), which
applications and any subsequent agreements will not exceed a total amount of $759,000.

BACKGROUND:
SMC Department of Emergency Management (DEM) leads and coordinates emergency planning,
training, exercises, mitigation, response, recovery and alert and warning in the County. DEM
collaborates across County departments and serves as the liaison to the 20 Cities in San Mateo
County. DEM has served as the local EMPG administrator for the last several years.

DISCUSSION:
The FY 2025-2027 EMPG Program supports comprehensive emergency management and
encourages the improvement of mitigation, preparedness, response, and recovery capabilities for all
hazards.

EMPG funds provided under the FY 2025-27 period will support activities that strengthen DEM’s
capabilities to prevent, prepare for, mitigate against, respond to, and recover from natural and
manmade emergencies. The grants funds will pay for a strategic communications and engagement
position, to improve Countywide situational awareness and operational coordination tools and
expand emergency training and exercise work.

The resolution has been reviewed and approved as to form by the County Attorney.

COMMUNITY IMPACT:
This resolution aligns with the County of San Mateo’s commitment to ensure resources for our
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communities are available and mobilized in times of a disaster.

FISCAL IMPACT:
The Emergency Management Performance Grant is distributed yearly, with estimates of $253,000
per grant year, during the FY 2025-27 period, and is a dollar-for-dollar in-kind match. The 50% match
will come from the Emergency Services Council Joint Powers Agreement (JPA) budget, which is
funded by the County and the 20 cities and towns in San Mateo County.
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