County of San Mateo

Inter-Departmental Correspondence

Department: INFORMATION SERVICES
File #: 22-731 Board Meeting Date: 9/27/2022

Special Notice / Hearing: None
Vote Required: Majority

To: Honorable Board of Supervisors
From: Michael Wentworth, Chief Information Officer, Information Services Department
Subject: Agreement with Gainwell Technologies, LLC to modernize the Human Services

Agency’s Benefits Issuance System

RECOMMENDATION:

Adopt a resolution authorizing an agreement with Gainwell Technologies to assist in modernizing the
Human Services Agency’s benefits issuance system for the term of October 1, 2022, through
December 31, 2023, for an amount not to exceed $398,994.

BACKGROUND:

The State of California is consolidating all welfare systems into a single California Statewide
Automated Welfare System (CalSAWS). This system supports case management and eligibility
determination of benefits to children, families, and individuals in all 58 California counties. The State
will complete integration of all 58 counties by June 2023.

The Information Services Department (ISD) supports the Human Services Agency’s (HSA) daily
benefits issuance system that provides financial assistance to 30,737 clients.

On January 19, 2022, ISD released a Request for Proposals (RFP), RFP# ISD 20221853, seeking

proposals to provide assistance in modernizing the benefits issuance system in support of the
migration to CalSAWS. -

DISCUSSION:

On behalf of HSA, ISD is managing a project that will modernize the legacy programming of the
benefits issuance system. Modernizing the system will provide enhanced monitoring capabilities,
improve scalability, and prepare the County for the changes in payment processing information, as a
result of migration to CalSAWS.

Four RFP proposals were received and reviewed by a committee consisting of ISD staff. Gainwell
Technologies LLC was selected based on their method, approach, and proposal of a solution at a
reasonable cost that best meets the County’s business criteria and technical requirements. ISD is
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seeking approval from your Board to execute an agreement with Gainwell Technologies for this effort.

The County Attorney’s Office has reviewed and approved the agreement and resolution as to both
form and content.

FISCAL IMPACT:

The term of this agreement is from October 1, 2022, to December 31, 2023. The total cumulative
financial obligation is not to exceed $398,994. Funding for this agreement has been established in
the FY 2022-23 San Mateo County Human Services Agency budget.
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