
County of San Mateo

Inter-Departmental Correspondence

Department: HEALTH
File #: 20-734 Board Meeting Date: 9/29/2020

Special Notice / Hearing: None__
      Vote Required: Majority

To: Honorable Board of Supervisors

From: Louise F. Rogers, Chief, San Mateo County Health

Cassius Lockett, Director, Public Health, Policy, and Planning

Subject: Acceptance of Award from Heluna Health to Provide Expanded and Enhanced Public
Health Services in Response to COVID-19

RECOMMENDATION:
Adopt a resolution authorizing the acceptance of an award from Heluna Health to provide expanded
and enhanced public health services in response to COVID-19 for the term of May 1, 2020 through
March 31, 2022, in an amount not to exceed $444,932.

BACKGROUND:
Funds provided by the CARES Act for Epidemiology Laboratory Capacity (ELC) are available to the
County through funding agreements with Heluna Health (Heluna).  Heluna is one of the largest fiscal
sponsors in the nation, and one of the few that focuses on population health and health equity.
Heluna currently manages a range of financial transactions for health and social service projects for
academic researchers, government agencies, nonprofit partners, community-based organizations,
and public-private consortia. The COVID-19 pandemic has affected and will continue to affect the
population of San Mateo County. Heluna will reimburse San Mateo County Public Health, Policy, and
Planning (PHPP) through an agreement for PHPP to expand and enhance public health services
which address the COVID-19 pandemic.

DISCUSSION:
In response to the COVID-19 pandemic, Heluna Health was awarded funding through a first round of
ELC CARES that enables support to local health departments. PHPP will use the grant from Heluna
to fund 2.67 FTE PHPP staff and supporting costs. This staff will assist in the oversight and
implementation of our local contact tracing program, including the expansion of public health testing
volume. This volume includes increased Public Health lab capacity and efforts to test in congregate
care facilities. There will be no additional staffing added as a result of this grant.

This agreement is coming to the Board late due to delays in receiving the agreement from Heluna
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Health.

The resolution contains the County’s standard provisions allowing amendment of the County’s fiscal
obligations by a maximum of $25,000 (in aggregate).

The agreement and resolution have been reviewed and approved by County Counsel as to form.

It is anticipated that with the Heluna Health funds San Mateo County will investigate up to 50 new
COVID-19 laboratory confirmed cases and their associated contacts a day.

PERFORMANCE MEASURE:

Measure FY 2019-20 Actual FY 2020-21 Projected

Number of new COVID-19
laboratory confirmed cases
San Mateo County will be
investigating daily

10 new confirmed cases
investigated daily

50 new confirmed cases
investigated daily

FISCAL IMPACT:
The term of the agreement is May 1, 2020 through March 31, 2022. The amount of the agreement is
not to exceed $444,932 for the two-year term. These funds are included in the PHPP FY 2019-20
Adopted Budget. Similar arrangements will be made for future years. Since the County is receiving
these funds and no matching funds are required, there is no Net County Cost associated with this
agreement.
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