
County of San Mateo

Inter-Departmental Correspondence

Department: SHERIFF
File #: 20-034 Board Meeting Date: 2/11/2020���

Special Notice / Hearing: None__
      Vote Required: Majority

To: Honorable Board of Supervisors

From: Carlos G. Bolanos, Sheriff

Subject: Agreement with the County of Santa Clara Office of the District Attorney

RECOMMENDATION:
Adopt a resolution authorizing an agreement with the County of Santa Clara Office of the District
Attorney to fund the salary and benefits of a lead crime analyst assigned to the Northern California
Regional Intelligence Center, for a term commencing September 1, 2019 through January 31, 2020,
in an amount not to exceed $60,000.

BACKGROUND:
San Mateo County and the County of Santa Clara Office of the District Attorney (SCCO DA) are
engaged in collaborative efforts, together with other local, state and federal agencies, to share
information and coordinate investigations targeting the most prolific and violent criminals in the
community and identifying terrorist threats.  As part of this work, the Northern California Regional
Intelligence Center (NCRIC) collaborates with the SCCO DA’s Crime Strategies Unit (CSU) to
investigate and pursue leads that will prevent or disrupt terrorism and other significant criminal
activity.  As part of this collaboration, the SCCO DA applied for and was awarded 2017 United States
Department of Homeland Security Grant Program funds through the State of California Office of
Emergency Services to fund the salary and benefits of a NCRIC lead crime analyst for their CSU,
who is responsible for coordinating the local law enforcement response to major critical incidents,
including cross-jurisdictional acts of violent crime and/or terrorism.  The NCRIC entered into an
agreement with the SCCO DA for these funds, which was approved by your Board on December 4,
2018 through Resolution No. 076315.  The funds under this agreement were fully expended in
September 2019.

DISCUSSION:
To continue to fund the salary and benefits for the NCRIC lead crime analyst assigned to the SCCO
DA CSU, the SCCO DA has agreed to utilize $60,000 of Regional Enforcement Allied Computer
Team (REACT) funds to fund the salary and benefits of the lead crime analyst assigned to the SCCO
DA CSU from September 1, 2019 through January 31, 2020.
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The Sheriff’s Office is requesting this Board to accept the agreement with the SCCO DA to fund the
salary and benefits of a lead crime analyst assigned to the NCRIC, for a term commencing
September 1, 2019 through January 31, 2020, in an amount not to exceed $60,000.  The lead crime
analyst will continue to assist in investigating and pursuing leads that will prevent or disrupt terrorism
and significant criminal activity.

In addition, the Sheriff’s Office is requesting this Board to authorize the Sheriff or Sheriff’s designee
to execute contract amendments which modify the County’s maximum fiscal obligation by no more
than $15,000 (in aggregate), and/or modify the contract term and/or services so long as the modified
term or services is/are within the current or revised fiscal provisions.

County Counsel has reviewed the resolution and agreement as to form.

PERFORMANCE MEASURES:

Measure Calendar Year
2018 Actuals

Calendar Year
2019 Projected

Number of Requests for Information completed 31 55

Number of Gun-Related Intelligence Program
cases opened

78 95

Number of Situational Awareness products
produced

59 120

FISCAL IMPACT:
The agreement is for a term commencing September 1, 2019 through January 31, 2020, in an
amount not to exceed $60,000.  All costs associated with the NCRIC operation are 100%
reimbursable from federal and state funds.  There will be no Net County Cost incurred.

Page 2 of 2


