County of San Mateo

Inter-Departmental Correspondence

Department: BOARD OF SUPERVISORS

DISTRICT 5
File #: 19-996 Board Meeting Date: 10/22/2019
Special Notice / Hearing: None
Vote Required: Majority
To: Honorable Board of Supervisors
From: Michael P. Callagy, County Manager

Subject:  Use of District-Specific Measure K Funds - Supervisorial District 5

RECOMMENDATION:

Measure K: Adopt a resolution authorizing a one-time grant of district-discretionary Measure K
funds, not to exceed $50,000 to the Mid-Peninsula Boys & Girls Club, for program equipment,
supplies, furniture, curriculum development, and trainings; and authorizing the County Manager, or
his designee, to prepare and execute the grant agreement.

BACKGROUND:
Measure K is the half-cent general sales tax initially approved by San Mateo County voters in
November 2012 and extended in November 2016 for a total of thirty years.

On February 12, 2019, the Board of Supervisors (Board) held a study session on Measure K
expenditures and anticipated revenue for fiscal years (FY) 2019-21. The Board-appointed Measure
K sub-committee, consisting of Supervisor Pine and Supervisor Canepa, convened the study session
to, among other things, work with staff to facilitate the Board’s development of Measure K priorities
and continuing initiatives for FY 2019-21. The Board approved $3.75 million in one-time loans for
grants each fiscal year for FY 2019-21, divided equally among the five supervisorial districts, for
district-discretionary needs and projects. District Five has submitted a request to use its district-
discretionary Measure K funds as shown below and described in the Project Summary section of this
memorandum.

District/Project Amount

District 5 (Supervisor David Canepa) - Mid-Peninsula Boys & Girls Club: |$50,000
Funding for program equipment, supplies, furniture, curriculum
development, and trainings.

This item is consistent with the criteria for district-discretionary Measure K funds approved by the
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Board in December 2018.

PROJECT SUMMARY:

This is a request to authorize a grant to the Mid-Peninsula Boys & Girls Club (MPBGC), in an
amount not to exceed $50,000, to provide curriculum, trainings, durable program supplies, and
infrastructure upgrades for two of its clubhouses in Daly City’s Bayshore neighborhood. There is
Bayshore Clubhouse located at the Bayshore School and there is the Bob & Rita DeLue
Clubhouse. The County Manager’s Office will administer and manage the proposed agreement.

District-discretionary Measure K funding for this organization has previously been provided as listed
below:

e The Board of Supervisors approved a district-discretionary grant of $160,500 for the Mid-
Peninsula Boys and Girls Club on June 25, 2019. The grant was to upgrade the roof and
gym doors at the San Mateo clubhouse.

MPBGC is a community-based organization serving young people (ages 5-19) living in San Mateo
County. MPBGC has five clubhouses located in central San Mateo County. The two clubhouses that
will benefit from this proposed grant are the Bayshore Clubhouse located at the Bayshore School
which serves the kids at the school and the Bob & Rita DeLue Clubhouse which serves all youth
and is located at the Bayshore Community Center. Their mission is to inspire and enable all young
people, especially those who need them most, to reach their full potential as caring, responsible,
and productive citizens. MPBGC achieves its mission through the delivery of high-quality youth
development programs focused on three priority outcome areas: Academic Success, Good
Character & Leadership, and Healthy Lifestyles. These three “pillars” are the foundation of daily
after-school programs, out-of-school-time camps, and school-based enrichment programs.

MPBGC is proposing a one-time request of $50,000 to update and enhance their facilities and
program curriculum in Daly City’s Bayshore neighborhood to promote an optimal club experience.
Funding will support the purchase of durable program supplies, upgrade existing equipment and
infrastructure, and provide cutting edge common core aligned youth developer training and
curriculum. Each funding priority listed will be completed by June 30, 2020.

Program Supplies & Electronics

MPBGC addresses the “Digital Divide” by familiarizing members with technology, particularly the
use of electronics and the basic skills that are increasingly necessary to excel in school, the
workplace, and their personal lives. Additional supplies will promote engagement in the arts and
special events.

ITEM QTY TOTAL
Electronics

Photocopier/Printer 2 $5,000.00
Portable Sound System 1 $1,100.00
Computer Laptops (Chromebooks) 20 $3,000.00
DSLR Cameras + Camera Bag 2 $960.00
Mini Camera with Memory Card 10 $900.00
Projector 2 $160.00
Storage Cabinet 2 $1,000.00
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Chromecast 3 $120.00

Recording Studio Kit 1 $100.00
A/V Microphone Set 1 $100.00
Program

Heat Press Machine 1 $250.00
Green Screen Set 1 $250.00
Art

Crikut Machine 1 $500.00
Art Easels 4 $300.00
Enrichment

Inflatable Bounce House 1 $600.00
Inflatable Screen 1 $200.00
Popcorn Machine 1 $200.00
Button Machine 1 $150.00
Air Brush Machine 1 $150.00
TOTAL $49,310.00

Infrastructure & Furniture

The main objective of upgrading some of the infrastructure and furniture is to continue a youth-led
modernization project (started in 2017) aimed at creating a more engaging and inviting learning
environment. Lightweight and mobile furniture will take the place of existing (largely donated and
used) furniture in the multi-use rooms and the Aliya Rose Cullinane College & Career Success

Center. Other investments aim to make the center more versatile. For example, the 2nd fioor multi-
use room can be subdivided into three separate rooms with the use of sliding dividers. However,
rarely are all three rooms utilized at once as conversations from one room drown out those in others
unless an empty room is kept in the middle. New soundproof room dividers would allow, for
example, for a workforce development training in one room, an anti-vaping workshop presentation in
the next, and a family game night in the third. Finally, the addition of some specialized equipment
like upgraded water bottle-filling water fountains and a portable stage that could be used by other
organizations throughout Daly City would add to the appeal and use of this isolated but important
facility.

ITEM QTY ([TOTAL
Portable Stage 1 $10,000.00
Drinking Fountain 3 $4,500.00
Sound-Control Accordion Door 2 $2,000.00
Mobile Tables 10 $2,000.00
Heavy Duty Magnetic Whiteboard 2 $550.00
Mobile Podium 2 $500.00

Common Core Alignhed Curriculum and Youth Developer Training
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MPBGC reduces the achievement gap by providing small group homework support and one-on-one
tutoring for their members. However, youth staff are not in the classroom and need updated
standards alignment training. Staff are also looking to share a cutting-edge curriculum with the
Bayshore Elementary School District that will be used both during and after school in the District’s
brand-new STEM labs. This curriculum is common in other more affluent or well-funded areas of the
county and thanks to the foresight of the Bayshore Elementary School District, the STEM lab space
is available. The District now needs funding for the curriculum. California School Age Consortium
(CalSAC) trainings will be adapted into fun and engaging sessions during MPBGC Study Hall and
One-on-One Tutoring. The District already has a long partnership with CalSAC, which can provide
affordable research-based trainings designed for out-of-school time professionals.

TRAINING QTY ([Total

STEM SmartLab Program Curriculum 1 $8,000.00
CalSAC Training Modules 6 $3,600.00
Art Box Program Curriculum Kits 6 $3,120.00

Total Measure K Request: Not to Exceed $50,000

The release of funds will be contingent on the execution of an agreement providing for the County’s
confirmation of the expenditure of funds for the purposes stated herein. The County will disburse the
funds to the following organization for the purposes described above:

Evan Jones, Executive Director
650-347-9891 x117

Mid-Peninsula Boys & Girls Club 200 North
Quebec St.

San Mateo, CA 94401

PERFORMANCE MEASURES:

Description Target

Percent of program participants enrolling in Fall 2019 who |[75%
report an Optimal Club Experience (National Youth
Outcomes Initiative)

Number of members in the program by end of Fall 2020 350

County Counsel has reviewed and approved the resolution as to form.

FISCAL IMPACT:
There are sufficient Measure K funds for this specific FY 2019-20 Measure K request. These funds
are budgeted in the Non-Departmental Services FY 2019-20 Adopted Budget.
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