County of San Mateo

Inter-Departmental Correspondence

Department: BOARD OF SUPERVISORS

DISTRICT 3
File #: 24-408 Board Meeting Date: 6/11/2024
Special Notice / Hearing: None

Vote Required: Majority

To: Honorable Board of Supervisors

From: Michael P. Callagy, County Executive

Subject: Use of District-Discretionary Measure K Funds - Supervisorial District 3

RECOMMENDATION:

Measure K: Adopt a resolution authorizing a one-time grant of district-discretionary Measure K
funds, not to exceed $12,100, to the Friends of the San Carlos Adult Community Center for an Active
Aging Program Pilot, and authorizing the County Executive, or designee, to execute the grant
agreement.

BACKGROUND:
Measure K is the half-cent general sales tax initially approved by San Mateo County voters in
November 2012 and extended in November 2016 for a total of thirty years.

The Board of Supervisors (Board) held study sessions on Measure K expenditures and approved
funds for the fiscal year (FY) 2023-24 budget cycle, divided equally among the five supervisorial
districts, for one-time district-discretionary needs and projects. District 3 has submitted a request to
use their district-discretionary Measure K funds as shown below and described in the Project
Summary section of this memorandum:

District/Project Amount

District 3 (Supervisor Ray Mueller) - Friends of the San Carlos Adult $12,100
Community Center for an Active Aging Program Pilot

This item is consistent with the criteria for district-discretionary Measure K funds approved by the
Board in December 2018. District 3 indicates that this organization is either a public agency
operating within the County or a nonprofit organization registered and in good standing with the
California Attorney General. District 3 indicates that the sponsoring Board member, member’s family,
and member’s supervisorial staff do not serve as an officer, director, or play a policy role for the
grantee organization.
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PROJECT SUMMARY:

This is a request to authorize a grant to the Friends of the San Carlos Adult Community Center
(SCACC), and resulting grant agreement, in an amount not to exceed $12,100, to support the Active
Aging Program Pilot. The County Executive’s Office will administer and manage the proposed
agreement.

District 3 indicates that this organization has not previously received Measure K district-discretionary
funding.

The Friends of the SCACC is a 501(c)(3) nonprofit corporation established in 1992 that has
continuously supported and enhanced programs and services offered at the Adult Community Center
(ACC) to enrich the lives of the senior population and surrounding communities. Residents aged 55
years and older constitute a significant percentage (37%) of the population of San Carlos, and on an
annual basis the ACC serves 240 seniors daily with a wide variety of programming from lunches and
social events to wellness and enrichment classes and provides 25,185 low-cost and nutritious meals
per year to seniors.

Many seniors rely primarily on social security income and the benefit of owning modest homes for
decades, with most income allocated to basic living expenses. As the cost of living escalates, access
to wellness and enrichment activities become more unattainable.

This district-discretionary grant will be used to fund the following project or services: the Friends of
the SCACC is partnering with the City of San Carlos to pilot a program that aims to empower seniors
to focus on well-being, community engagement and learning through a comprehensive 4-month
course called the Active Aging Program.

This program will offer a diverse range of activities meant to foster a sense of connectedness and
community, build independence, stimulate cognition and learning, incorporate physical activity and
social interaction, and equip participants with the knowledge, skills, and enrichment necessary for
healthy and active aging. The program will be open to 20 San Carlos residents aged 55 and above,
enrolled at no cost for a 16-week program with a structured curriculum that involves three hours of
activity plus lunch. Each session will have a different theme and will be facilitated by a topical expert
who will engage participants in meaningful discussion. The program will be held free of cost at the
SCACC and will be supervised by the current ACC Recreation Supervisor.

Proposed session topics include nutrition and healthy diets, fithess assessments and low-impact
exercise techniques, mindfulness and meditation, financial security and resources, aging at home,
elder fraud schemes and abuse, local policy and elected official panels, technology workshops, arts
and culture presentations, discussion topics around caregiving, overview of sexual orientation and
gender identity (SOGI), music and art classes, and field trips.

This district-discretionary grant will enable the organization to meet a currently unmet need or service
gap within the County by providing services that target isolation, loneliness and senior mental health,
priorities that were identified in the InterEthnica Final Report from San Mateo County’s 2023 Measure
K Community Input Sessions. Furthermore, the InterEthnica Final Report noted that seniors have
very targeted needs that should be addressed at a population-specific level, such as economic
assistance, aging at home, mental wellbeing, and support for caregivers.

District 3 has informed the grantee organization that this grant is one-time only, and that the grantee
organization will need to find other sources of funding going forward. The grantee organization will
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use the Measure K grant as follows:

BUDGET ITEM COST SOURCE

Facility In Kind City of San Carlos
Staff Coordination In Kind City of San Carlos
Lunches ($6.25/meal) $2,000 Measure K Grant
Field Trip Transport/Transportation Voucher [$3,500 |Measure K Grant
Class Materials ($100/participant) $2,000 |Measure K Grant
Facilitator/Speaker Fees $4,200 |Measure K Grant
Operating/Organizational Expenses $ 400 Measure K Grant
TOTAL $12,100

The project or services funded by this district-discretionary grant will be implemented or provided
during September through December 2024, and is estimated to be completed January 1, 2025.

Total Measure K Request: Not to Exceed $12,100

The release of funds will be contingent on the execution of an agreement providing for the County’s
confirmation of the expenditure of funds for the purposes stated herein. The County will disburse the
funds to the following organization for the purposes described above:

Patricia Brown, President

Friends of the San Carlos Adult Community Center
601 Chestnut Street

San Carlos, CA 94070

650-802-4384

friendsofthescacc@amail.com <mailto:friendsofthescacc@agmail.com>

PERFORMANCE MEASURES:

Description Target
20 San Carlos residents age 55+ successfully complete program. Complete
Pre- and post- surveys reveal increased sense of connection, Complete
knowledge of healthy aging techniques, and positive outlook.

The County Attorney’s Office has reviewed and approved the agreement and resolution as to form.

FISCAL IMPACT:
There are sufficient Measure K funds for this specific FY 2023-24 Measure K request. These funds
are budgeted in the Non-Departmental Services FY 2023-24 Adopted Budget.
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