RESOLUTION NO. .

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

*x * * * % *

RESOLUTION AUTHORIZING MODIFICATION TO THE RULES AND REGULATIONS
OF THE GENERAL ASSISTANCE (GA) PROGRAM ADMINISTRATION BY: A)
AUTHORIZING THE USE OF CALWORKS RULES IN THE ABSENCE OF GA

GUIDANCE; AND B) ESTABLISHING NEW PROPERTY LIMITS WHICH INCLUDE:
(1) COMBINING PERSONAL AND REAL PROPERTY AS COUNTABLE PROPERTY;
(2) INCREASING THE PROPERTY LIMIT TO BE DOUBLE THE GA GRANT
AMOUNT; (3) EXEMPTING ONE VEHICLE AND ADDITIONAL VEHICLES WITH A
COMBINED EQUITY VALUE BELOW FOUR TIMES THE GA GRANT AMOUNT; AND
(4) EXEMPTING A PRIMARY RESIDENCE WITH AN EQUITY VALUE UP TO
$100,000; AND C) ALLOWING FOR RESTORATION OF AID WHEN A QR-7
REPORT IS SUBMITTED IN THE MONTH FOLLOWING DISCONTINUANCE, WHICH
ALIGNS WITH OTHER ECONOMIC SELF-SUFFICIENCY (ESS) PROGRAMS; AND
D) ALLOWING FOR THE BEGINNING DATE OF AID (BDOA) TO BE THE DATE OF
APPLICATION AND ELIMINATING THE REQUIREMENT THAT STATES THE BDOA
IS THE FIRST OF THE MONTH FOLLOWING THE DATE OF APPLICATION IF
VERIFICATION/INFORMATION IS PROVIDED OUTSIDE OF THE APPLICATION
MONTH, BUT WITHIN PROCESSING TIME FRAMES, WHICH ALIGNS WITH OTHER
ESS PROGRAMS; AND E) ALLOWING FOR THE ALIGNMENT WITH THE
CALFRESH PROGRAM RULES REGARDING EARNED INCOME DEDUCTIONS
AND ELIMINATING THE PROVISION THAT STATES TO SUBTRACT CERTAIN
WORK-RELATED EXPENSES TO DETERMINE THE AMOUNT OF NET INCOME;
AND F) ALLOWING THE OPTION FOR GA INTERVIEWS TO BE CONDUCTED VIA
TELEPHONE OR OTHER ELECTRONIC MEANS AND ELIMINATING THE
PROVISION THAT STATES INTERVIEWS MUST BE CONDUCTED IN-PERSON,
UNLESS AN IN-PERSON INTERVIEW IS REQUESTED BY THE APPLICANT,
WHICH ALIGNS WITH OTHER ESS PROGRAMS; AND G) ALLOWING THE OPTION
FOR THE ACCEPTANCE OF TELEPHONIC/ELECTRONIC SIGNATURES FOR GA
FORMS/DOCUMENTS, WHICH ALIGNS WITH OTHER ESS PROGRAMS; AND H)
PROVIDING GA CLIENTS UP TO 10 CALENDAR DAYS TO REPORT ANY
CHANGES TO HSA THAT AFFECTS THEIR GA ELIGIBILITY, WHICH ALIGNS WITH
OTHER ESS PROGRAMS; AND I) PROVIDING ADDITIONAL OPTIONS FOR WORK
PARTICIPATION REQUIREMENTS BASED ON AGENCY APPROVAL AND
PROVIDING A BLANKET EXEMPTION WHEN HSA IS UNABLE TO PROVIDE ALL

REQUIRED WORK PARTICIPATION HOURS; AND J) ALLOWING THE ISSUANCE
OF VENDOR PAYMENTS FOR HOUSING AND UTILITIES UPON CLIENT
REQUEST; AND K) UPDATING THE TERM FOR LICENSED “BOARD AND CARE”
FACILITIES TO ALIGN WITH THE SOCIAL SECURITY ADMINISTRATION’S (SSA)
TERMINOLOGY OF “NON-MEDICAL OUT OF HOME CARE” FOR THE HIGHER



RATE PAID; AND L) ELIMINATE THE CURRENT ‘REGULAR’ BOARD AND CARE
AND ALCOHOL AND OTHER DRUGS (AOD) RATE AS IT IS NOT CONNECTED
WITH SSA OR CALWORKS GRANT LEVELS; AND M) AUTHORIZING THE
ELIMINATION OF THE REQUIREMENT FOR CLIENTS TO SIGN AN AGREEMENT
TO REIMBURSE AID; AND N) FORMALIZING THE PROCESS FOR THE HSA
DIRECTOR TO MAKE TEMPORARY PROGRAM CHANGES DURING AN
EMERGENCY WITHOUT HAVING TO SEEK BOARD OF SUPERVISOR APPROVAL,;
AND O) UTILIZING THE GA HANDBOOK AS THE SOLE HSA REGULATIONS FOR
GA POLICY/PROCEDURES AND OBSOLETING THE GA MANUAL

RESOLVED, by the Board of Supervisors of the County of San Mateo, State

of California, that

WHEREAS, state law requires counties to provide support for indigent
county residents who do not qualify for other financial assistance, and counties
meet this requirement by providing financial assistance through the General

Assistance (GA) program; and

WHEREAS, the County’s GA program provides financial assistance to
individuals who have no minor children and whose income and property do not
exceed certain limits by providing such individuals with vouchers for essential

services and a minimal cash grant; and

WHEREAS, pursuant to Section 2.30.050 of the San Mateo County
Ordinance Code, the Human Services Agency (HSA) is responsible for proposing
changes to the rules and regulations concerning policies and procedures for GA

program administration to the Board of Supervisors for approval; and

WHEREAS, some GA program requirements, such as the property limits,

have not been updated in more than 20 years, and HSA reviewed the SMC GA



program rules and conducted a comparative analysis with surrounding counties,
consulted with county stakeholders, and based on the feedback is recommends the
proposed changes; and

WHEREAS, HSA requests to change the GA program administration to
improve service delivery to the GA population by aligning program rules with other
ESS programs to create better uniformity for clients participating in more than one
ESS program, removing outdated requirements that no longer align with program
goals and HSA’s mission, reducing bureaucratic processes that do not meet the
overall program goals, and better aligning the GA program with the surrounding Bay
Area counties; and

WHEREAS, full implementation of these changes is anticipated to be in
effect as of March 1, 2022 and will help ensure the GA program is meeting HSA’s
mission and values, specifically enhancing the well-being of vulnerable adults,
creating a remarkable experience for clients, continuous program improvement, and
being responsive to client and staff needs.

NOW THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the
following modifications to the rules and regulations concerning the General
Assistance Program administration are authorized:

A. Authorizing the use of CalWORKSs rules in the absence of GA guidance;
and

B. Establishing new property limits which includes: (1) combining personal
and real property as countable property; (2) increasing the property limit to be double

the GA grant amount; (3) exempting one vehicle and additional vehicles with a



combined equity value below four times the GA grant amount; and (4) exempting a
primary residence with an equity value up to $100,000; and

C. Allowing for restoration of aid when a QR-7 report is submitted in the
month following discontinuance, which aligns with other Economic Self-Sufficiency
(ESS) programs; and

D. Allowing for the Beginning Date of Aid (BDOA) to be the date of
application and eliminating the requirement that states the BDOA is the first of the
month following the date of application if verification/information is provided outside of
the application month, but within processing time frames, which aligns with other ESS
programs; and

E. Allowing for the alignment with the CalFresh program rules regarding
earned income deductions and eliminating the provision that states to subtract certain
work-related expenses to determine the amount of net income; and

F. Allowing the option for GA interviews to be conducted via telephone or
other electronic means and eliminating the provision that states interviews must be
conducted in-person, unless an in-person interview is requested by the applicant,
which aligns with other ESS programs; and

G. Allowing the option for the acceptance of telephonic/electronic signatures
for GA forms/documents, which aligns with other ESS programs; and

H. Providing GA clients up to 10 calendar days to report any changes to
HSA that affects their GA eligibility, which aligns with other ESS programs; and

I.  Providing additional options for work participation requirements based on

agency approval and providing a blanket exemption when HSA is unable to provide



all required work participation hours; and

J. Allowing the issuance of vendor payments for housing and utilities upon
client request; and

K. Updating the term for licensed “Board and Care” facilities to align with
the Social Security Administration’s (SSA) terminology of “Non-Medical Out of Home
Care” for the higher rate paid; and

L. Eliminate the current ‘regular’ Board and Care and Alcohol and Other
Drugs (AOD) rate as it is not connected with SSA or CalWORKSs grant levels; and

M. Authorizing the elimination of the requirement for clients to sign an
agreement to reimburse aid; and

N. Formalizing the process for the HSA Director to make temporary
program changes during an emergency without having to seek Board of Supervisor
approval; and

O. Utilizing the GA Handbook as the sole HSA regulations for GA

policy/procedures and obsoleting the GA Manual.
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