






























 SAN FRANCISCO 
855 Folsom St, Unit 142 
San Francisco, CA 94107 

Tel: (415) 837-1336 
Fax: (415) 837-1354 

 
OAKLAND 

1330 Broadway, Suite 952 
Oakland, CA 94612 
Tel: (510) 893-1668 
Fax: (510) 893-1669 

 

 
 

 
Proposal No. 21003.01.PO_v1 
 
 
January 26, 2021 
 
 
Mike Anderson 
Vice President, Operations 
Truebeck Construction 
951 Mariners Island Blvd, Suite 700 
San Mateo, Ca. 94404 
T (650) 227-1957  M (650) 201-2696 
Mike.Anderson@truebeck.com 
 
 
Re: Survey Services for Existing Site Conditions for COB3 
 Redwood City, CA 
 
  
Dear Mike, 
 
Thank you for the opportunity for Telamon Engineering Consultants, Inc. (TECI) to provide surveying services for building 
gridline layout for the COB3 project.  
 
TECI Scope of Services 
 
Task 201: Project Control  
TECI will set horizontal and vertical control at the site for the planned Gridline Layout.  During this effort, two site 
benchmarks will also be set for later use during construction. The project horizontal and vertical control shall be based 
upon measurements to property boundary points & recovered city monuments as they relate to the project control 
established for the 2018 survey of the COB3 and Government Center by TECI.  
 
Task 202: Gridlines Layout  
Using a conventional robotic total station, TECI will establish gridline offset points for the following locations: 

10 ffset from Gridline 1 @ Gridline A 
10 ffset from Gridline 1 @ Gridline G 
10 ffset from Gridline 1 @ Gridline E 
10 ffset from Gridline 3 @ Gridline C 
10 ffset from Gridline 13 @ Gridline E 
10 ffset from Gridline 15 @ Gridline A 
10 ffset from Gridline 15 @ Gridline C 
10 ffset from Gridline 15 @ Gridline G 
10 ffset from Gridline A @ Gridline 1 
10 ffset from Gridline G @ Gridline 1 
10 ffset from Gridline E @ Gridline 1 
10 ffset from Gridline C @ Gridline 3 
10 ffset from Gridline E @ Gridline 13 
10 ffset from Gridline A @ Gridline 15 
10 ffset from Gridline C @ Gridline 15 



T E L A M O N  E N G I N E E R I N G  C O N S U L T A N T S  I N C  
 

San Francisco: 855 Folsom St. Unit 142, San Francisco, CA 94107  T: (415) 837-1336 
Oakland: 2201 Broadway, Suite M12, Oakland, CA 94612  T: (510) 893-1668 

10 ffset from Gridline G @ Gridline 15 
 
Depending on the surface material at each location, the points will be set with either a hub & tac or scribed on the 
surface. 
 
Assumptions & Exclusions: 

Client will provide access to the site. 
Client will provide an AutoCAD drawing of the latest design locations for the building s gridlines. 
The filing or preparation of a Record of Survey, Lot Line Adjustment, Parcel Map, Subdivision Map, is 
specifically excluded in this proposal. Surveying scope not expressly called out in this proposal can be 
provided at current TECI billing rates (Exhibit B) upon written request of client.  
All work will be performed during regular daylight hours. Work by written request of client for evening, night, 
and weekend hours is subject to additional fees.  

 
Schedule & Deliverables 
TECI crew will be scheduled to perform control and layout on three consecutive days within two working days 
following NTP, weather permitting. 

TECI will generate and provide layout positions and will overlay these positions with As-Designed drawings in both CAD 
and PDF format. Truebeck Construction shall receive the data within (2) two business days after completion of the survey.    
 
Budget:   
The proposed scope of survey services detailed above shall be billed as T&M NTE in the amount shown below. 
 
TASK NUMBER               TASK NAME   FEE  
201   Project Control   $ 3,077.00 
202   Gridline Layout   $ 5,941.00 

TOTAL T&M NTE  $ 9,018.00 
 
I will be happy to provide any clarifications required on any of our proposed services or modify our scope of work if 
such modifications might better suit your needs. Thanks for the opportunity of presenting this proposal and we are 
looking forward to a pleasant and rewarding relationship with you and your firm. 
 
Very truly yours, 

Telamon Engineering Consultants, Inc.    
 

 
Mennor Chan, PE, PLS, LEED AP    
Principal 
 
 
Attachment:  Exhibit A- Fee Breakdown 
  Exhibit B- TECI 2021 Billing Rates  
          



Proposal No: 21003.01.PO Prepared By: Paul DeCosta
Project Name: COB3 Existing Conditions Survey Prepared Date: 1/26/2021

TASK Number TASK PERSONNEL HOURS RATE TOTAL
201 Survey Control 2-PERSON CREW 8.0 $315.00 $2,520.00

SURVEYOR - (OFFICE) 2.0 $172.00 $344.00
SURVEYOR MANAGER 1.0 $213.00 $213.00

$3,077.00

 

202 Gridlines Layout 2-PERSON CREW 16.0 $315.00 $5,040.00
SURVEYOR - (OFFICE) 4.0 $172.00 $688.00
SURVEYOR MANAGER 1.0 $213.00 $213.00

$5,941.00

 $9,018.00T&M NTE TOTAL
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San Francisco, CA 94107 
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HAYWARD 

25551 Whitesell Street 
Hayward, CA 94545 
Tel: (510) 397-1321 

 
 

 
 

 
 
PROFESSIONAL PERSONNEL SERVICE FEES 

January 01, 2021 through December 31, 2021 
 

 
PERSONNEL              HOURLY RATE

MANAGEMENT 

 
ENGINEERING 

SWPPP 

CAD 

ADMINISTRATION 

SURVEYING & UTILITY LOCATING (UNION RATE) 

MILEAGE 















603 Stewart Street    T  206-775-8265 
Seattle, WA  www.fastepp.com 
98101     mail@fastepp.com 

Fast + Epp 

Daniel Griffiths 
Design Build Development Group 
Via email: dgriffiths@dbdginc.com 

Dear Daniel, 

Re: COB3  San Mateo, CA 
Proposal for Timber Procurement Services 

We are pleased to respond with our proposal to provide structural engineering services for the captioned project. 

SCOPE OF WORK 

This project is a 200,000sf 5-story commercial office building located in San Mateo, CA. This proposal is based on the 
100% Concept Design drawings provided by SOM, the architect and structural engineer of record, and discussions with 
the Truebeck, San Mateo City staff, and DBDG. The superstructure is intended to be mass timber construction.  This 
proposal outlines the scope of services our firm can provide to assist the design and construction team with 
procurement strategies, mass timber optimization, and timber engineering assistance.   

SCOPE OF SERVICES 

Timber procurement services are outlined below: 

Procurement Services

Review supplier list and provide recommendations for additional suppliers/installers
Review proposed procurement path and provide recommendations
Review schedule and provide recommendations
Review preliminary costing and provide comment
Help to identify key elements to be included in initial bid package
Help to identify contingencies based on early bid package
Review bid specifications
Review modelling approach and shop drawing review process

Optimization and DFMA 

Review SOM drawings and provide comments for:
o Grid optimization
o Framing and grid systems
o Lateral systems
o Design for Manufacturing and Assembly (DFMA)
o Detailing (incl. exposed fire connections, tolerances, lateral tie-in, etc.)

Review milestone packages:
o Initial review
o Mass Timber bid package
o ~75% DD package
o ~75% CD package
o Building Permit package



COB3  San Mateo, CA 
Proposal for Structural Engineering Services 2 

ASSUMPTIONS  

We base our proposal on these assumptions: 
Attendance at coordination meetings assuming on a bi-weekly basis for the duration of design. It is assumed
that meetings will be held through a web-based meeting platform.

Fire engineering and code requirements are by others.

Code compliance for structural system (i.e. member sizing, details, calculations, etc.) by others.

Review of shop drawings or installation by others.

Review supplier/installer bids for accuracy and inclusions/exclusions by others.

Engineer of Record responsibilities by others.

Construction Administration assistance can be provided per hourly rates in the attached terms (i.e. RFI
response, site reviews, etc.).

It is assumed that a mass timber supplier will be procured during the Design Development process.  Our team 
will work with the design team and contractor in developing the most appropriate details for the project and
the fabrication/erection teams.

All drawings and details to be developed and provided by others.  We will review and markup relevant sections 
where appropriate. Sketches/drawings will be provided using a combination of hand sketches and Bluebeam
drafting, based on receiving appropriate up to date electronic files for this project.

Key roles for this project are as follows (see appended resumes): 

Design Lead:  Ian Boyle 

 

Technical Lead: 

 

FEES +  DISBURSEMENTS 

Our fixed fee for the above noted scope of services is $85,000 USD. 

We thank you for the opportunity to submit our proposal, and look forward to hearing from you. 

Kindest regards, 

Fast + Epp 

Ian Boyle 
P. Eng., Struct.Eng., P.E., S.E.
PRINCIPAL

Appendices: Team Resumes, 2  pages;  Fast + Epp Terms of Engagement, 1 page; Service Agreement; 1 page. 



























































UPDATED: 5/10/2021
BP 0320-RS Reinforcing Steel 

San Mateo County Office Building 3 (COB-3)

LUMP SUM LOW BID
COB-3 Budget (100% SD): 851,141$          

Budget w/ Contingency & Escalation: 938,383$           
Variance - Over / (Under) (NIC OFOI Allowances ) 2,232$                

Bid Rejected Bid Rejected 

Line Description
Base Bids: Bid Date: 4/23/2021

1.1 774,320$                                             811,904$                                             925,756$                                             1,388,750$                                          

Subtotal BP 0320-RS Base Bid 774,320$                                        811,904$                                        925,756$                                        1,388,750$                                    

Bid Alignments:
1.2
1.3
1.4
1.5 -$                                                      

Subtotal: Bid Alignments -$                                                -$                                                -$                                                -$                                                

774,320.00$                                  811,904.00$                                  925,755.73$                                  1,388,750.00$                               

Truebeck Scope Coordination/Yet to Buys/Allowance
2.1
2.2
2.3

Subtotal: Truebeck Scope Coordination/YTBs -$                                                -$                                                -$                                                -$                                                

TOTAL VALUE including Scope Coordination 774,320.00$                                  811,904.00$                                  925,755.73$                                  1,388,750.00$                               

Owner Allowances
2.3 18,750$                                                18,750$                                                18,750$                                                18,750$                                                
2.4 MEP / Embed Trim Steel Allowance 54,753$                                                54,753$                                                54,753$                                                54,753$                                                
2.5 17,000$                                                17,000$                                                17,000$                                                17,000$                                                
2.6 9,375$                                                  9,375$                                                  9,375$                                                  9,375$                                                  
2.7 66,417$                                                66,417$                                                66,417$                                                66,417$                                                

Subtotal: Truebeck Scope Coordination/YTBs 166,295$                                        166,295$                                        166,295$                                        166,295$                                        

TOTAL VALUE including Owner Allowances 940,615.00$                                  978,199.00$                                  1,092,050.73$                               1,555,045.00$                               

Accounting Breakouts
3.1 449,142 460,142 500,000 443,134
3.2 161,005 688 180,000 189,300
3.3 79,788 162,098 50,000 213,330
3.4 N/A 68,129 6,500 N/A 
3.5 18,380$                                               N/A N/A N/A
3.6
3.7
3.8

Alternate Bids
4.1 Value Engineering None None None 
4.2
4.3

Unit Costs Additive / Deductive Additive Additive / Deductive Additive
5A Additional Mobilization $/EA $0.00 $ 2,500 /EA $1500 / $(500) $3,500.00
5B Furnish and Install Foundation Reinforcing $/lbs $1.28/ $(.95) $1.15 / $1.00 $1.30 / $(1.20) $1.63
5C Furnish and Install L1 Slab Reinforcing $/lbs $1.19/ $(.88) $1.17/ $0.98 $1.26 / $(1.16) $1.63
5D Furnish and Install Fill on Metal Deck Reinforcing $/lbs $1.50 / $(1.11) $1.48 / $1.25 $1.67 / $(1.57) $1.63
5E Furnish and Install Non-Shear Wall Reinforcing $/lbs $1.50 / $(1.11) $1.34 / $1.15 $1.72 / $(1.62) N/A

Schedule
6.1 Yes Yes Yes Yes 
6.2 2 4 TBD 2
6.3 4 2 TBD TBD
6.4 Per Schedule 21 TBD 5555 Man Hours 
6.5 Comments

Manpower / Bid Quantities
7.1 2,950 3,400 3,121 5,555

Markups
8.1 Labor Max: 15% Actual Wages + Surcharge 15% 15% 15% 15%
8.2 Material Max is 15% on Actual Invoices 15% 15% 15% 15%
8.3 Equipment Purchase Max is 5% 5% 5% 5% 5%
8.4 Equipment Rentals Max is 15% on Actual Invoices 15% 15% 15% 15%
8.5 Sub-Contractors Max is 5% on Actual Invoices 5% 5% 5% 5%

2nd Tier Subcontractors
9.1 Proposed Sub-Subcontractors None None None

Stair - Reinforcing Steel / WWF Allowance

Equipment Pads and Curbs - Reinforcing Steel Allowance

3" Concrete Toppings / 5" Slabs - Reinforcing Steel Alllowance

North Coast Steel 

Rebecca Niles
(707) 837-0225

rn@northcoaststeel.com

(510) 725-9867

Billy.Goode@bciconcrete.com

Camblin Steel 

Tony Verdon
(916) 886-6179

tony.verdon@camblinsteel.com

Conco

Andrew Valle

Pacific Steel Group

Mark Oda

Berkley Cement 

Billy Goode 
(925) 681-6661

asauerwein@concnow.com

(707) 365-6306

m.oda@pacificsteelgroup.com

BP 0320-RS

TOTAL SUBCONTRACT (Work Authorization) VALUE

CMC

Andy Wulff
(707) 759-1414

andrew.wulff@cmc.com

Shop Drawings and Submittals (weeks)
Fabrication and Procurement
Field Installation (weeks)

Transformer Vault Walls and Lid - Reinforcing Steel Allowance

Total LBS of Foundation Reinforcing 
Total LBS of L1 Slab Reinforcing 
Total LBS of Deck Reinforcing 

None

Estimated Man Hours

Total LBS of Non-Shear Wall Reinforcing 
Included Deck Allowance - 0.5 PSF

Complies w/ Attachment E, dated 04/13/2021



UPDATED: 5/10/2021
BP 0320-RS Reinforcing Steel 

San Mateo County Office Building 3 (COB-3)

LUMP SUM LOW BID
COB-3 Budget (100% SD): 851,141$          

Budget w/ Contingency & Escalation: 938,383$           
Variance - Over / (Under) (NIC OFOI Allowances ) 2,232$                

Bid Rejected Bid Rejected 

Line Description

North Coast Steel 

Rebecca Niles
(707) 837-0225

rn@northcoaststeel.com

(510) 725-9867

Billy.Goode@bciconcrete.com

Camblin Steel 

Tony Verdon
(916) 886-6179

tony.verdon@camblinsteel.com

Conco

Andrew Valle

Pacific Steel Group

Mark Oda

Berkley Cement 

Billy Goode 
(925) 681-6661

asauerwein@concnow.com

(707) 365-6306

m.oda@pacificsteelgroup.com

CMC

Andy Wulff
(707) 759-1414

andrew.wulff@cmc.com

9.2

Insurance

10.1 Zurich American Insurance 
Company 

Zurich American Insurance 
Company 

Travelers Liberty 

10.1

Acknowledgements / Misc.
11.1 Yes Yes Yes Yes 
11.2 Yes Yes yes No 
11.3 6/23/2021 6/23/2021 6/23/2021 6/23/2021
11.4 Yes Yes Yes Yes 

Notes:

12.1
12.2

Acknowledges all Attachments per bid form

Insurance Carrier

Policy Adjustments 

Bid Form Signed by Authorized Person
Signed & Certified Bid Bond Attached
Bid Expiration Date (actual date of expiration)


















