


County of San Mateo ~ 3-Yr Waiver Request  
to Contract Compliance Committee 

This request is for a    ☐ New contract      ☒ Amendment 

FROM:  Justin Watkins DATE: 4/9/2021 

DEPARTMENT:   SMC Health / PHPP / HPP Contractor Number:  Resolution #074105 Original and 
Resolution #076333 for the A1 

Contractor Name:  The HEAL Project         

What was selection process for the original purchase? 
☐ 3 written quotes           ☐ RFP           ☐ Non-competitive           ☒ Other:  Sole Source provider 

approved by Board of Supervisor on the original contract. 

1. Spending breakdown amount: 
o FY 2015-16 = $80,000 
o FY 2016-17 = $80,000 
o FY 2017-18 = $80,000 
o FY 2018-19 = $80,000 
o FY 2019-20 = $120,000 
o FY 2020-21 = $120,000 
o FY 2021-22 = $120,000 
o FY 2022-23 = $120,000 
o FY 2023-24 = $120,000 

 
2. Funding Sources:  100% General Fund 

 
3. The term of the revised agreement is October 6, 2015 through June 30, 2024. The amount of the 

agreement is not to exceed $920,000. This amendment increases the contract amount by 
$360,000. Amendment costs of $120,000 are included in the PHPP 2021-22 Adopted Budget and 
the remaining amendment amount of $240,000 will be included in the PHPP FY 2022-23 and PHPP 
FY 2023-24. 
 
  

Original Contract Start Date  
10/15/2015 

Original Contract End Date  
 12/31/2018 

New End Date with Amendment 
 6/30/2024 

Amendment Number  
 A2 

Original Contract Value 
$280,000 

New Contract Value with Amendment 
 $920,000 

Explain the funding source below for full term of the contract. Include this amendment if applicable. 
 

Why is it in the County’s best interest to execute this contract for over three years? 

☐ Project will not be completed within three years ☐  It is a grant, co-operative purchase, or agreement 
with another public agency 

☐Temporary amendment pending new contract ☐  Better price with longer contract term 

☐ Will become part of County infrastructure ☒Other 



Explain in more detail below why a contract longer than 3 years is in the County’s best interest. If this is an 
amendment, explain how it was determined that the price is still fair and reasonable. 
 
“HEAL Project is the only provider in San Mateo County with this unique, local program dedicated to 
developing, implementation and supporting a comprehensive, California Science standards-based program 
with a hands-on curriculum focused on Health, the Environment, Agriculture, and Learning for the school 
children and youth of the San Mateo County Coastside.”  In addition, the land/farm that they are currently 
renting, the landlord only allows HEAL Project to occupy the area.  
 
 

BELOW THIS LINE FOR CONTRACT COMPLIANCE COMMITTEE ONLY 
☐    APPROVED ☐    NOT APPROVED  
 
___________________________________________ DATE:    

Jas Sandhar, County Procurement Manager 
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