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Agreement No. _________________________ 

AGREEMENT FOR ANIMAL CARE AND CONTROL SERVICES BETWEEN THE 
COUNTY OF SAN MATEO AND PENINSULA HUMANE SOCIETY & SPCA, A 
CALIFORNIA NONPROFIT CORPORATION  

This Agreement is entered into this first day of July, 2021, by and between the County of San Mateo, a 
political subdivision of the state of California, hereinafter called “County,” and Peninsula Humane Society 
& SPCA, a California Nonprofit Corporation, hereinafter called “Contractor.” 

* * * 

Whereas, pursuant to statutory authority including but not limited to, Section 31000 of the California 
Government Code, Section 31106 of the Food and Agriculture Code, and Sections 14501 and 14503 of 
the Corporations Code, County may contract with independent contractors for the furnishing of animal 
care, control and shelter services to or for County or any Department thereof; and 

Whereas, it is necessary and desirable that Contractor be retained for the purpose of providing Animal 
Care, Control, and Shelter services to the County and participating cities as set forth in this Agreement for 
Animal Care and Control Services (“Agreement”).  

Therefore, it is agreed by the parties to this Agreement as follows: 

1. Exhibits and Attachments 

The following exhibits and attachments are attached to this Agreement and incorporated into this 
Agreement by this reference: 

Exhibit A – Services 
Exhibit B - Payments and Rates 
Exhibit C– Excluded Services 
Exhibit D – Contract Areas (County and Participating Cities) 
Exhibit E – Fees to be Collected for Services Provided 
Exhibit F – Five-Year Budget 
Attachment H - Health Insurance Portability and Accountability Act (HIPAA) Business Associate 
Requirements 
Attachment I - Fingerprinting Certification Form 
Attachment J - Rabies Algorithm 
Attachment K - Animal Shelter Facility Use and Maintenance Agreement 
Attachment L - Peninsula Humane Society Holidays 
Attachment M – County-Owned Radio Equipment 

2. Services to be performed by Contractor 

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall perform 
services for County and Participating Cities listed on Exhibit D in accordance with the terms, conditions, 
and specifications set forth in this Agreement and in Exhibit A, and the other Exhibits and Attachments 
incorporated by reference into this Agreement. 
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3. Payments 

In consideration of the services provided by Contractor in accordance with all terms, conditions, and 
specifications set forth in this Agreement and in Exhibit A and other Exhibits and Attachments 
incorporated into this Agreement, County shall make payment to Contractor based on the rates and in the 
manner specified in Exhibit B. Payments shall begin within 45-days after Contractor and County each 
execute this Agreement. 

County reserves the right to withhold payment if County determines that the quantity or quality of the work 
performed is unacceptable. If County exercises this right, it must first provide Contractor with a 30-day 
written notice of intent to withhold payment wherein County describes the nature of the unacceptable 
work and how Contractor’s work fails to conform to the terms of this Agreement. If Contractor fails to 
remedy unacceptable work after having received thirty days prior written notice, then County may delay 
payment until the deficiency is corrected. However, if Contractor reasonably demonstrates that it is not 
feasible to remedy the unacceptable work within thirty days, Contractor shall have up to an additional 
thirty days to remedy the work before payment will be withheld.  
 
In no event shall County’s total fiscal obligation under this Agreement exceed THIRTY TWO MILLION 
FIVE HUNDRED FORTY EIGHT THOUSAND NINE HUNDRED EIGHTY NINE DOLLARS AND NINETY 
ONE CENTS ($32,548,989.91). In the event that the County makes any advance payments, Contractor 
agrees to refund any amounts in excess of the amount owed by the County at the time of contract 
termination or expiration. Contractor is not entitled to payment for work not performed as required by this 
Agreement.  

4. Term 

Except as otherwise provided herein, and subject to compliance with all terms and conditions, the term of 
this Agreement shall be from July 1, 2021 through June 30, 2026. The parties may extend the term for an 
additional three years if the parties mutually agree in writing. This Agreement becomes effective only after 
all jurisdictions identified on Exhibit D as Participating Cities adopt it by entering into the agreement for 
animal control services between the County and participating cities. If such County/Services Agreement is 
not adopted by all jurisdictions shown on Exhibit D, this Services Agreement is null and void in its entirety 
unless Contractor and any of the jurisdictions shown on Exhibit D agree to use it as the basis for a 
Services Agreement applicable to those parties providing such written consent, with such changes in 
payment, scope of service, and other terms as the parties may agree.  

5. Termination 

This Agreement may be terminated by Contractor or County or designee at any time without a 
requirement of good cause upon 365 days’ advance written notice to the other party. Contractor shall be 
entitled to receive payment for services provided prior to the effective date of termination of the 
Agreement. Such payment shall be the prorated portion of the full payment determined by comparing the 
services actually completed to the services required by the Agreement. The Contractor shall have no right 
to or claim against the County or any Participating City for the balance of the contract amount.  

In the event of a material breach of this Agreement by either party, the other party shall notify the 
breaching party of such material breach and that such breach must be cured within thirty (30) calendar 
days of the notice, except that if the breaching party reasonably demonstrates that it is not feasible to 
cure the breach within thirty (30) calendar days, the breaching party shall have the number of days 
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beyond thirty (30) calendar days reasonably needed to cure the breach up to an additional thirty (30) 
calendar days.  

In the event the breaching party does not cure the material breach within the applicable time period, the 
notifying party may immediately terminate this Services Agreement or seek any other applicable legal 
remedies for such material breach. Termination is effective on the date specified in the written notice. In 
any event of termination under this paragraph, Contractor shall be paid for all approved work performed 
prior to termination. Contractor shall have no right to, or claim against County or any contracting City for, 
the balance of the contract amount. 

6. Contract Materials 

At the end of the term of this Agreement, or in the event of termination, all finished or unfinished 
documents, data, studies, maps, photographs, reports, and other written materials (collectively referred to 
as “contract materials”) prepared by Contractor in performance of services under this Agreement shall 
become the property of County and shall be promptly delivered to County. Upon termination, Contractor 
may make and retain a copy of such contract materials if permitted by law.  

7. Relationship of Parties 

Contractor agrees and understands that the work/services performed under this Agreement are 
performed as an independent contractor and not as an employee of County and that neither Contractor 
nor its employees acquire any of the rights, privileges, powers, or advantages of County employees. 

8. Hold Harmless and Indemnification 

Contractor shall hold harmless and indemnify the County, and each Participating City listed in Exhibit D 
as third party beneficiaries of this Agreement, their officers, agents, and employees from all claims, suits 
or actions of every name, kind and description, brought for, or on account of: injuries to or death of any 
person, including but not limited to Contractor or its agents, officers or employees, or damage to property 
of any kind whatsoever and to whomsoever belonging, including but not limited to Contractor or its 
agents, officers, or employees, or any other loss or cost, resulting from the performance or 
nonperformance of any work or obligations required by the Agreement of Contractor; any sanctions, 
penalties, or claims of damages resulting from Contractor’s failure to comply, if applicable, with the 
requirements set forth in the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and all 
Federal regulations promulgated thereunder, as amended; and/or from any activities undertaken by 
Contractor, its officers, employees or agents, under this Agreement, and which result from the negligent 
or intentional acts or omissions of Contractor, its officers or employees.  

The duty of Contractor to hold harmless and indemnify as set forth herein, shall include the duty to defend 
as set forth in Section 2778 of the California Civil Code. 

County shall hold harmless and indemnify the Contractor, its officers, agents, and employees from all 
claims, suits or actions of every name, kind and description, brought for, or on account of injuries to or 
death of any person, including but not limited to County or its agents, officers or employees, or damage to 
property of any kind whatsoever and to whomsoever belonging, including but not limited to County or its 
agents, officers, or employees, or any other loss or cost, resulting from the performance or 
nonperformance of any work or obligations required by the Agreement of County; any sanctions, 
penalties, or claims of damages resulting from Contractor’s failure to comply, if applicable, with the 
requirements set forth in the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and all 
Federal regulations promulgated thereunder, as amended; and/or from any activities undertaken by 
County, its officers, employees or agents, under this Agreement, and which result from the negligent or 
intentional acts or omissions of County, its officers or employees. 
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The duty of County to hold harmless and indemnify, as set forth herein, shall include the duty to defend 
as set forth in Section 2778 of the California Civil Code. 

In the event of concurrent negligence of the County, its officers, agents and/or employees, and the 
Contractor, its officers, agents and/or employees, then the liability for any and all claims for injuries or 
damages to persons and/or property or any other loss or costs which arise out of the terms, conditions, 
covenants, promises and responsibilities of this Agreement, shall be apportioned according to the 
California theory of comparative negligence. This provision shall survive termination of this Agreement. 

9. Assignability and Subcontracting 

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with a third 
party to provide services required by Contractor under this Agreement without the prior written consent of 
County. Any such assignment or subcontract without County’s prior written consent shall give County the 
right to automatically and immediately terminate this Agreement without penalty or advance notice. 

10. Insurance 

a. General Requirements 

Contractor shall not commence work or be required to commence work under this Agreement unless and 
until all insurance required under this Section has been obtained and such insurance has been approved 
by County’s Risk Management, and Contractor shall use diligence to obtain such insurance and to obtain 
such approval. Contractor shall furnish County with certificates of insurance evidencing the required 
coverage, and there shall be a specific contractual liability endorsement extending Contractor’s coverage 
to include the contractual liability assumed by Contractor pursuant to this Agreement. These certificates 
shall specify or be endorsed to provide that thirty (30) days’ notice must be given, in writing, to County of 
any pending change in the limits of liability or of any cancellation or modification of the policy. 

b. Workers’ Compensation and Employer’s Liability Insurance 

Contractor shall have in effect during the entire term of this Agreement workers’ compensation and 
employer’s liability insurance providing full statutory coverage. In signing this Agreement, Contractor 
certifies, as required by Section 1861 of the California Labor Code, that (a) it is aware of the provisions of 
Section 3700 of the California Labor Code, which require every employer to be insured against liability for 
workers’ compensation or to undertake self-insurance in accordance with the provisions of the Labor 
Code, and (b) it will comply with such provisions before commencing the performance of work under this 
Agreement. 

c. Liability Insurance 

Contractor shall take out and maintain during the term of this Agreement such bodily injury liability and 
property damage liability insurance as shall protect Contractor and all of its employees/officers/agents 
while performing work covered by this Agreement from any and all claims for damages for bodily injury, 
including accidental death, as well as any and all claims for property damage which may arise from 
Contractor’s operations under this Agreement, whether such operations be by Contractor, any 
subcontractor, anyone directly or indirectly employed by either of them, or an agent of either of them. 
Such insurance shall be combined single limit bodily injury and property damage for each occurrence and 
shall not be less than the amounts specified below: 

(a) Comprehensive General Liability…  $1,000,000  
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(b) Motor Vehicle Liability Insurance…  $1,000,000  
 

(c) Professional Liability………………. $1,000,000  

County and its officers, agents, and employees and participating cities and their officers, agents and 
employees shall be named as additional insured on any such policies of insurance, which shall also 
contain a provision that (a) the insurance afforded thereby to County and its officers, agents, employees, 
and servants shall be primary insurance to the full limits of liability of the policy and (b) if the County or its 
officers, agents, employees, and servants have other insurance against the loss covered by such a 
policy, such other insurance shall be excess insurance only. 

In the event of the breach of any provision of this Section, or in the event any notice is received which 
indicates any required insurance coverage will be diminished or canceled, County, at its option, may, 
notwithstanding any other provision of this Agreement to the contrary, immediately declare a material 
breach of this Agreement and suspend all further work and payment pursuant to this Agreement. 

11. Compliance With Laws 

All services to be performed by Contractor pursuant to this Agreement shall be performed in accordance 
with all applicable Federal, State, County, and municipal laws, ordinances, and regulations, including but 
not limited to the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and the Federal 
Regulations promulgated thereunder, as amended (if applicable), the Business Associate requirements 
set forth in Attachment H (if attached), the Americans with Disabilities Act of 1990, as amended, and 
Section 504 of the Rehabilitation Act of 1973, which prohibits discrimination on the basis of disability in 
programs and activities receiving any Federal or County financial assistance. Such services shall also be 
performed in accordance with all applicable ordinances and regulations, including but not limited to 
appropriate licensure, certification regulations, provisions pertaining to confidentiality of records, and 
applicable quality assurance regulations. In the event of a conflict between the terms of this Agreement 
and any applicable State, Federal, County, or municipal law or regulation, the requirements of the 
applicable law or regulation will take precedence over the requirements set forth in this Agreement.  

Contractor will timely and accurately complete, sign, and submit all necessary documentation of 
compliance. 

12. Non-Discrimination and Other Requirements 

a. General Non-discrimination 

No person shall be denied any services provided pursuant to this Agreement (except as limited by the 
scope of services) on the grounds of race, color, national origin, ancestry, age, disability (physical or 
mental), sex, sexual orientation, gender identity, marital or domestic partner status, religion, political 
beliefs or affiliation, familial or parental status (including pregnancy), medical condition (cancer-related), 
military service, or genetic information. 

b. Equal Employment Opportunity 

Contractor shall ensure equal employment opportunity based on objective standards of recruitment, 
classification, selection, promotion, compensation, performance evaluation, and management relations 
for all employees under this Agreement. Contractor’s equal employment policies shall be made available 
to County upon request. 
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c. Section 504 of the Rehabilitation Act of 1973 

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which provides 
that no otherwise qualified individual with a disability shall, solely by reason of a disability, be excluded 
from the participation in, be denied the benefits of, or be subjected to discrimination in the performance of 
any services this Agreement. This Section applies only to contractors who are providing services to 
members of the public under this Agreement. 

d. Compliance with County’s Equal Benefits Ordinance 

Contractor shall comply with all laws relating to the provision of benefits to its employees and their 
spouses or domestic partners, including, but not limited to, such laws prohibiting discrimination in the 
provision of such benefits on the basis that the spouse or domestic partner of the Contractor’s employee 
is of the same or opposite sex as the employee.  

e. Discrimination Against Individuals with Disabilities 

The nondiscrimination requirements of 41 C.F.R. 60-741.5(a) are incorporated into this Agreement as if 
fully set forth here, and Contractor and any subcontractor shall abide by the requirements of 41 C.F.R. 
60–741.5(a). This regulation prohibits discrimination against qualified individuals on the basis of disability 
and requires affirmative action by covered prime contractors and subcontractors to employ and advance 
in employment qualified individuals with disabilities. 

f. History of Discrimination 

Contractor certifies that no finding of discrimination has been issued in the past 365 days against 
Contractor by the Equal Employment Opportunity Commission, the California Department of Fair 
Employment and Housing, or any other investigative entity. If any finding(s) of discrimination have been 
issued against Contractor within the past 365 days by the Equal Employment Opportunity Commission, 
the California Department of Fair Employment and Housing, or other investigative entity, Contractor shall 
provide County with a written explanation of the outcome(s) or remedy for the discrimination prior to 
execution of this Agreement. Failure to comply with this Section shall constitute a material breach of this 
Agreement and subjects the Agreement to immediate termination at the sole option of the County. 

g. Reporting; Violation of Non-discrimination Provisions 

Contractor shall report to the County Manager the filing in any court or with any administrative agency of 
any complaint or allegation of discrimination on any of the bases prohibited by this Section of the 
Agreement or the Section titled “Compliance with Laws”. Such duty shall include reporting of the filing of 
any and all charges with the Equal Employment Opportunity Commission, the California Department of 
Fair Employment and Housing, or any other entity charged with the investigation or adjudication of 
allegations covered by this subsection within 30 days of such filing, provided that within such 30 days 
such entity has not notified Contractor that such charges are dismissed or otherwise unfounded. Such 
notification shall include a general description of the circumstances involved and a general description of 
the kind of discrimination alleged (for example, gender-, sexual orientation-, religion-, or race-based 
discrimination). 

Final adjudication in an appropriate forum determining that a violation of the non-discrimination provisions 
of this Agreement occurred, shall be considered a breach of this Agreement and subject the Contractor to 
penalties, to be determined by the County Manager from among the following: 
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i. termination of this Agreement; and/or 
ii. liquidated damages of $2,500 per violation; and/or 
iii. no penalty based on the County Manager determining that the incident does not warrant further 

action; and/or 
iv. imposition of other applicable civil remedies and sanctions as provided by law. 

To effectuate the provisions of this Section, the County Manager shall have the authority to offset all or 
any portion of the amount described in this Section against amounts due to Contractor under this 
Agreement or any other agreement between Contractor and County.  

h. Compliance with Living Wage Ordinance 

As required by Chapter 2.88 of the San Mateo County Ordinance Code, Contractor certifies all 
contractor(s) and subcontractor(s) obligated under this contract shall fully comply with the provisions of 
the County of San Mateo Living Wage Ordinance, including, but not limited to, paying all Covered 
Employees the current Living Wage and providing notice to all Covered Employees and Subcontractors 
as required under the Ordinance.  

13. Compliance with County Employee Jury Service Ordinance 

Contractor shall comply with Chapter 2.85 of the County’s Ordinance Code, which states that Contractor 
shall have and adhere to a written policy providing that its employees, to the extent they are full-time 
employees and live in San Mateo County, shall receive from the Contractor, on an annual basis, no fewer 
than five days of regular pay for jury service in San Mateo County, with jury pay being provided only for 
each day of actual jury service. The policy may provide that such employees deposit any fees received 
for such jury service with Contractor or that the Contractor may deduct from an employee’s regular pay 
the fees received for jury service in San Mateo County. By signing this Agreement, Contractor certifies 
that it has and adheres to a policy consistent with Chapter 2.85. For purposes of this Section, if 
Contractor has no employees in San Mateo County, it is sufficient for Contractor to provide the following 
written statement to County: “For purposes of San Mateo County’s jury service ordinance, Contractor 
certifies that it has no full-time employees who live in San Mateo County. To the extent that it hires any 
such employees during the term of its Agreement with San Mateo County, Contractor shall adopt a policy 
that complies with Chapter 2.85 of the County’s Ordinance Code.” The requirements of Chapter 2.85 do 
not apply if this Agreement’s total value listed in the Section titled “Payments”, is less than one-hundred 
thousand dollars ($100,000), but Contractor acknowledges that Chapter 2.85’s requirements will apply if 
this Agreement is amended such that its total value meets or exceeds that threshold amount. 

14. Retention of Records; Right to Monitor and Audit 

(a) Contractor shall maintain all required records relating to services provided under this Agreement for 
four (4) years after County makes final payment and all other pending matters are closed, and Contractor 
shall be subject to the examination and/or audit by County, a Federal grantor agency, and the State of 
California. 

(b) Contractor shall comply with all program and fiscal reporting requirements set forth by applicable 
Federal, State, and local agencies and as required by County including additional audit requirements as 
set forth herein. 

(c) Contractor agrees upon reasonable notice to provide to County, to any Federal or State department 
having monitoring or review authority, to County’s authorized representative, and/or to any of their 
respective audit agencies access to and the right to examine all records and documents necessary to 
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determine compliance with relevant Federal, State, and local statutes, rules, and regulations, to 
determine compliance with this Agreement, and to evaluate the quality, appropriateness, and timeliness 
of services performed. 

(d) County agrees that if any entity or person makes a request under the California Public Records Act 
(CPRA) or an analogous federal, state, or local law or regulation to the County or a Participating City, of 
which County is aware, for documents or records possessed by Contractor but not by the County or 
Participating City, relating to this Agreement, or documents that Contractor submitted in its response to 
the request for proposals related to this Agreement and marked confidential, or documents related to the 
negotiation, or finalization of this Agreement, County will notify Contractor of such request. If Contractor 
fails to respond within 72 hours, Contractor shall be deemed to stipulate that the requested documents 
are subject to disclosure pursuant to the request and Contractor shall immediately thereafter make copies 
of the documents available to the County or a participating City, as the case may be, for disclosure to the 
requesting party.  

If Contractor responds to the County within 72 hours of such notice by the County and asserts, in writing, 
that exemptions to disclosure requirements under the CPRA apply, and the County or Participating City 
as applicable agrees that such documents are not subject to disclosure, in whole or in part, under the 
CPRA, Contractor shall provide a redacted copy of the documents for County or City to disclose in lieu of 
unredacted documents for any documents that must be disclosed. In the event that County or the 
Participating City disagrees with Contractor’s position that any document or portion thereof is not subject 
to disclosure, in order to prevent disclosure of such documents, Contractor shall promptly and in any case 
within ten (10) calendar days of notice of the request, seek a protective court order for non-disclosure of 
any such records. If Contractor fails to obtain a protective order, such documents may be disclosed by 
County or City. Contractor shall indemnify and hold harmless County and Participating Cities for any 
damage, cost or loss caused by Contractor’s decision to assert that such records are, whole or in part, 
not subject to disclosure.  

15. Merger Clause; Amendments 

This Agreement, including the Exhibits and Attachments attached to this Agreement and incorporated by 
reference, constitutes the sole Agreement of the parties to this Agreement and correctly states the rights, 
duties, and obligations of each party as of this document’s date. In the event that any term, condition, 
provision, requirement, or specification set forth in the body of this Agreement conflicts with or is 
inconsistent with any term, condition, provision, requirement, or specification in any Exhibit and/or 
Attachment to this Agreement, the provisions of the body of the Agreement shall prevail. Any prior 
agreement, promises, negotiations, or representations between the parties not expressly stated in this 
document are not binding. All subsequent modifications or amendments shall be in writing and signed by 
the parties. 

16. Controlling Law; Venue 

The validity of this Agreement and of its terms, the rights and duties of the parties under this Agreement, 
the interpretation of this Agreement, the performance of this Agreement, and any other dispute of any 
nature arising out of this Agreement shall be governed by the laws of the State of California without 
regard to its choice of law or conflict of law rules. Any dispute arising out of this Agreement shall be 
venued either in the San Mateo County Superior Court or in the United States District Court for the 
Northern District of California. 
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17. Notices 

Any notice, request, demand, or other communication required or permitted under this Agreement shall 
be deemed to be properly given when both: (1) transmitted via facsimile to the telephone number listed 
below or transmitted via email to the email address listed below; and (2) sent to the physical address 
listed below by either being deposited in the United States mail, postage prepaid, or deposited for 
overnight delivery, charges prepaid, with an established overnight courier that provides a tracking number 
showing confirmation of receipt. 

In the case of County, to: 

Name/Title: Lori Morton-Feazell / Health Services Manager 
Address: 225-37th Avenue, San Mateo, CA 94403 
Telephone: 650-573-3726 
Email: lmorton-feazell@smcgov.org 

In the case of Contractor, to: 

Name/Title: Anthony Tansimore / President 
Address: 1450 Rollins Road, Burlingame, CA 94010-2307 
Telephone: 650-340-7022 ext. 309 
Email: atansimore@phs-spca.org 

 
18. Electronic Signature 

Both County and Contractor wish to permit this Agreement and future documents relating to this 
Agreement to be digitally signed in accordance with California law and County’s Electronic Signature 
Administrative Memo. Any party to this Agreement may revoke such agreement to permit electronic 
signatures at any time in relation to all future documents by providing notice pursuant to this Agreement. 

19. Payment of Permits/Licenses  

Contractor bears responsibility to obtain any license, permit, or approval required from any agency for 
work/services to be performed under this Agreement at Contractor’s own expense prior to 
commencement of said work/services. Failure to do so will result in forfeit of any right to compensation 
under this Agreement. 
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* * * 

In witness of and in agreement with this Agreement’s terms, the parties, by their duly authorized 
representatives, affix their respective signatures: 

 

For Contractor: Peninsula Humane Society & SPCA, a California Nonprofit Corporation  

 

__________________________ 
Contractor Signature 

 _______________ 
Date 

 _________________________ 
Contractor Name (please print) 
 

 

 

 

 

COUNTY OF SAN MATEO 

 

 By:       

 President, Board of Supervisors, San Mateo County 

 

 Date:     

 

ATTEST: 

 

By:       

Clerk of Said Board 
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Exhibit A 

In consideration of the payments set forth in Exhibit B, Contractor shall provide the following services: 

I. COMMON GOALS  
A. All parties agree to work on updating a new animal control ordinance during the next 12 months to 
include the availability of administrative citations. 

B. County and Contractor will provide Participating Cities (as defined in exhibit D to this Agreement) 
with information about the services provided by Contractor and excluded services. In the event the 
County receives a complaint from an official from a Participating City regarding the quantity or quality 
of services provided under this Agreement, the County will promptly forward such complaint to 
Contractor so that the parties may make good faith efforts to promptly resolve the issue and 
Contractor agrees to meet with officials from the County and/or Participating Cities as may be 
necessary to resolve such complaints. 

II. POLICIES AND PROCEDURES 
A. All policies and procedures shall be developed with the goal of animal welfare, enhancing the cost 
efficiency and quality of services provided to the County and Participating Cities, and to reflect best 
practices in the industry for animal control and care. Contractor’s Policies and Procedures shall be 
annually submitted to a committee of County and Participating City representatives, with committee 
members to be designated by the County Manager or the County Manager’s designee. The 
Contractor and committee members will work in good faith to resolve any differences or concerns 
regarding policies and procedures.  

B. The Contractor must establish comprehensive written policies and procedures for proper care and 
handling of animals. 

C. Such policies and procedures shall address all subjects encompassed by the scope of this 
Agreement, including shelter, veterinary care, and field services. Proper care includes but is not 
limited to, appropriate food and water, regular cleaning of kennels and cages, humane handling, 
veterinary care and a vaccination schedule including rabies vaccinations. 

D. Contractor shall establish policies and procedures in accordance with the Guidelines for 
Standards of Care in Animal Shelters published by the Association of Shelter Veterinarians, ASPCA, 
the Humane Society of the United States, and/or other currently accepted best practices for animal 
sheltering. Policies and Procedures shall focus on these areas:  

1. Medical Health and Physical Well-Being 

2. Euthanasia 

3. Environment  

4. Kennels/Cages 

5. Capacity for Care 

6. Behavioral Health 
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E. Contractor shall develop a written disposal procedure, and the procedure shall provide for the 
weekly pick up of dead animals. 

F. Contractor shall create a procedure compliant with California law to ensure that animals entering 
the County Shelter receive vaccinations, dewormer, flea control as appropriate for their species 
excluding animals that are unable to be safely handled or animals that are too sick/injured to receive 
this treatment.  

G. Contractor shall have written policies and procedures on animal placement with a goal of ensuring 
that non-aggressive and healthy or treatable animals that enter the County Shelter are not 
euthanized through redemptions, adoptions and transfers to other organizations. Policies and 
procedures should include guidelines for euthanasia. Terms used in this subsection are to be 
interpreted in accordance with currently enacted California law. 

H. Contractor shall have a procedure addressing how Animal Control Officers will handle complaints 
and the procedure shall include a benchmark for the time it takes between receiving and closing a 
complaint. 

I. Contractor shall have comprehensive written policies and procedures established for proper care 
and handling of animals to include emergency response procedures, how animals will be placed into 
vehicles, how animals will be protected from the heat and cold inside vehicles, and how vehicles will 
be clean and disinfected.  

J. Contractor shall have and apply written disease prevention and response policies and procedures. 
Disease response procedures shall include measures to minimize transmission to unaffected 
animals or people and should ensure appropriate care of the affected animals. Procedures should 
include a treatment plan where decisions are based on a range of appropriate criteria, including the 
ability to safely and humanely provide relief, duration of treatment, prognosis for recovery, the 
likelihood of placement after treatment, the number of animals who must be treated and the expense 
of treatment and resources available for such treatment. 

K. Contractor shall have comprehensive written policies and procedures on Veterinary Medical 
Services. Policies and procedures shall address proper care of injured and sick animals and be  

L. To the extent any of the terms of this Agreement are preempted by State law with regard to animal 
care, custody, transfer, euthanasia, and/or treatment, the parties agree that the terms of this 
Agreement shall continue to apply to full extent possible in conformity with State law.  
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III. SHELTER SERVICES 
A. Receiving animals 

Contractor will: 

1. Hold lost and stray animals for the requisite time period as required by State law or 
County ordinance or other applicable local ordinance prior to adoption, owner 
redemption, release to a partner organization, euthanasia, or other disposition.  

2. Ensure that each animal’s individual health status is evaluated and monitored 
beginning at intake and regularly thereafter. If the animal is too unsafe to handle to have 
its health status evaluated a visual evaluation may be done by staff. 

3. Ensure all animals are scanned for a microchip and checked for other identification 
when entering the County Shelter and ensure staff enter into the Chameleon (or any 
successor system) software that the animal was checked for ID. Animals that are unsafe 
to be scanned for a microchip may be excluded.  

4. Solicit information on impounded stray animals. 

5. Evaluate and document each animal’s health at intake.  

6. Provide shelter and care for domestic animals under rabies quarantine, and dangerous 
or vicious animal investigations, according to the applicable City/County ordinance and/or 
State law.  

7. When there is reasonable belief of a person’s or an animal’s exposure to rabies, 
Contractor will immediately notify County Public Health personnel at 650.573.2346, 8am-
5pm, M-F or 650.363.4981 after hours/holidays (or at such other numbers as may be 
designated in writing, from time to time). 

8. If the Contractor plans on using drop boxes for after-hours intake, the drop boxes must 
be checked at least every hour during the hours that drop boxes are utilized for animal 
intake. 

B. Care of animals  

Contractor will:  

1. Provide shelter and care for San Mateo County stray and unwanted animals 24 hours 
a day, 7 days a week, with public service hours designed to benefit the public and 
facilitate the services established in this Agreement, including coordination with other 
agencies (state and local governments, or adoption partner organizations, non-profit 
animal services organizations, etc.) where appropriate.  

2. Provide services as required by the State of California governing shelters for animal 
care, treatment, holding periods, and placements and dispositions. 

3. Microchip all animals designated as Dangerous prior to release if medically appropriate 
and owner is compliant. In the instance of a non-compliant owner, Contractor shall 
attempt at the first annual inspection of the owner’s property to ascertain that the animal 
has in fact been microchipped as required by County Ordinance and shall report their 
findings to County in a timely fashion. 

4. Provide animal food that meets nutritional and medical needs of animals. 
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5. Contractor will make a best effort to have the County Shelter open by 11 am each day, 
except holidays (as noted in Attachment L - Peninsula Humane Society Holidays), with all 
animal areas intended for public access clean and ready for the public to enter.  

6. Provide County representatives with a master schedule for Animal Care staff upon 
request.  

C. Owner-surrendered animals  

Contractor will: 

1. Provide pet owners with a handout(s) describing alternative solutions to surrender and 
other resources to owners who express a desire to surrender their pets. That handout 
should include contact information for non-profit shelters and rescue groups in the Bay 
Area, as well as information about pet food pantries, low cost veterinary care, etc. 

2. List alternatives to surrendering a pet and links to helpful resources on the Contractor’s 
website. 

D. Identifying animals 

Contractor will: 

1. Make legally required and additional efforts to identify each animal’s rightful owner, 
including, at a minimum, full microchip body scanning of domestic animals for 
identification chips, tracing microchips, licenses, rabies tags and other identification, and 
making several documented attempts in multiple ways (e.g. phone, email, and/or mail) to 
notify the owner in an attempt to return the animal to its owner prior to any other 
disposition. Maintain acumen on and utilize developments in the field that might provide 
new or additional methods for identifying each animal’s rightful owner.  

E. Evaluating animals 

Contractor will: 

1. Ensure that all healthy, non-aggressive, and treatable animals have a plan for a live 
outcome.  

2. Begin assessment of behavior at the time of intake of the animal. An overall behavior 
assessment considers all of the information gathered about the animal, including history, 
behavior during shelter stay, and formal evaluation.  

3. Provide and apply the criteria and evaluation system that will enable objective 
evaluations for animals.  

4. Evaluate all breeds equally to determine if they can be adopted, require behavior 
modification, or allow a partner agency to take the animal prior to euthanasia pursuant to 
State law. 

5. Maintain evaluation records. Document the procedure for each animal in the 
Chameleon software system (or any successor system). If any paper records are also 
kept, retain the records for seven (7) years after disposition of animal.  

6. Perform kennel enrichment programs to reduce stress for sheltered animals.  

7. Place adoptable animals up for adoption or transfer.   
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8. Record all incidents or reports regarding a history of aggressive behavior along with 
the context in which they occurred.  

9. Ensure staff is trained to recognize body language and other behaviors that indicate 
animal stress, pain and suffering as well as behaviors that indicate successful adaptation 
to the shelter environment.  

10. Monitor animals daily in order to detect trends or changes in well-being and respond 
to their behavioral needs.  

F. Length of stay of animals  

Contractor will: 

1. Optimize the animal’s length of stay in the County Shelter. Both positive outcomes and 
cost of sheltering must be considered. 

2. Provide the process to ensure stray and owner-surrendered animals will not remain in 
the County Shelter more than three (3) weeks past the State law-mandated holding 
period.  

G. Rabies testing/exposure 

Contractor will: 

1. Immediately provide San Mateo County Health personnel with contact information for 
relevant Contractor staff in accordance with State and County requirements when there is 
reasonable belief of a person’s or an animal’s exposure to rabies.  

2. Ensure all staff members are trained to identify potential rabies exposures and 
understand the regulations that apply to reporting and managing bites to humans and 
animals.  

3. Provide for testing of animals for rabies pursuant to the current California Rabies 
Compendium. This requires the decapitation of animals and transport of the head or bat 
to the San Mateo County Public Health laboratory for testing. 

4. Ensure that that the rabies specimen is transported to the San Mateo County Public 
Health Laboratory within 48 hours of the animal entering the County Shelter or of being 
euthanized (weekends and holidays excluded). 

5. Ensure that for every animal that comes into the County Shelter, staff will identify 
possible rabies exposures; everyone presenting an animal shall be asked if the animal 
has bitten anyone within the last 10 days or had any contact with wildlife.  

6. Make certain all incoming animals are examined for bite wounds; any animals who 
have potentially been exposed to rabies shall be managed in accordance with the 
California Rabies Compendium and in consultation with state and local health authorities.  

7. Ensure that staff funded by contract who routinely work with companion animals or 
wildlife are offered pre-exposure vaccinations against rabies in accordance with 
recommendations of the Advisory Committee in Immunization Practices.  

H. Disposal of dead animals 

Contractor will: 
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1. Accept dead animals brought to the County Shelter by County residents, City and 
County municipalities, or Caltrans and Contractor shall dispose of such animals.  

2. Dispose of dead animals in a lawful manner using an appropriately qualified and 
licensed disposal company or method.  

3. Develop a written disposal procedure that will include at least a weekly pick up of dead 
animals. 

I. Transferring animals into County Shelter 

1. If the Contractor desires to transfer animals into the County Shelter from nearby Bay 
Area animal shelters to assist when such shelters are dealing with an emergency, such 
as a natural disaster, Contractor shall do the following: 

a) Request written approval from the County Program Manager of Animal Control and 
Licensing Manager or other designated County Contract Administrator. The County will 
respond to such requests in writing within 3 business days. In the event of a need to house 
animals for another county during a disaster, the County will respond within 24 hours. If the 
County grants such approval, the written notice of approval will state the maximum number 
of animals the Contractor is allowed to transfer in pursuant to that consent based upon 
factors including available shelter space. Detailed documentation on an appropriate Federal 
Emergency Management Agency (FEMA) form will be kept to record, on a daily basis, on the 
number of Contractor staff caring for the animals to include hours worked, along with 
supplies, as well as number of days sheltered for each animal. This will allow for 
reimbursement if declared a federal disaster, or reimbursement from other local jurisdictions.  

b) Periodically, and only as space and resources allow, Contractor may purposefully 
transfer, house or bring into the County shelter animals from another animal shelter, partner 
group or agency within or outside the County to be housed in the County Shelter for the 
purpose of adoption at the Contractor’s other shelter or location only if a monthly report is 
sent to the Program Manager of Animal Control and Licensing or their designee outlining the 
number of animals transferred into the shelter along with each animal’s individual animal 
identification number. If Contractor plans on transferring in more than 30 animals a month 
Contractor will obtain written approval from the Program Manager of Animal Control and 
Licensing or their designee. Contractor will reimburse the County and Participating Cities for 
the costs of vaccines, preventative care, treatment, food, facility use and maintenance, and 
staff time to care for these animals. The cost will be calculated by the number of days that 
animal is housed at the County shelter at the rate of $15 per animal per day. This rate may 
be adjusted annually, based on changes to Consumer Price Index and the Parties will meet 
and confer before the rate is adjusted. In addition to this daily rate, the Contractor will 
reimburse the County and Participating Cities for the actual costs of vaccines, flea treatment, 
dewormer, DTM cultures, canine heartworm and feline FIV/FeLV tests on a per animal basis. 
The Contractor will reimburse the County and Participating Cities each quarter of the fiscal 
year and will provide a report in a form reasonably satisfactory to the County and 
Participating Cities that details the fees owed pursuant to the applicable daily rate and any 
other applicable costs to be reimbursed to the County and Participating Cities. This 
obligation to reimburse the County and the Participating Cities does not apply to situations 
where an animal needs to be transferred in to the County shelter where the animal is held 
because of a bite or potential dangerous dog designation and where the incident occurred in 
San Mateo County, but the animal was first taken to another animal shelter. In such cases, 
the animal shall be classified as a “Transfer in” in the Chameleon software intake statistics. 
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Contractor will also reimburse the County and Participating Cities at the rate described 
above and shall reimburse the County and Participating Cities for the above-described 
expenses for any animal impounded by the nonprofit for a Cruelty case and housed at the 
County Animal Shelter. Detailed notes by staff must be entered into the Chameleon 
database (or any successor system) and should describe the reason for the animal being 
transfer back into the County shelter.  

 
2. In cases where the Contractor transfers an animal back to the County Shelter for any 
reason, the Contractor will pay for the care of the animal and not use contract funds or 
staff being paid for by the contract. Detailed notes by staff must be entered into the 
Chameleon database and should describe the reason for the transfer back to the County 
shelter.  

J. Working with partner groups 

Contractor will: 

1. Within 6 months of signing this Agreement, develop a Partner Group application for 
any shelter or Partner Group that would like to apply to take animals from the County 
Shelter. The application should also be available on Contractor’s website.  

2. Assign one (1) or more staff members to proactively contact Partner Groups and non-
profit shelters in the County and throughout the Bay Area to encourage them to take 
animals whose medical or behavioral needs exceed available resources or who would 
otherwise be better served by being transferred to a Partner Group or to take animals 
that have been in the County Shelter for more than three (3) weeks past their stray hold 
or owner surrender intake date. If the Contractor desires, animals may be placed prior to 
the expiration of the three (3) week hold period. Contractor will decide which animals will 
be transferred to the Lantos Center for adoption. 

3. As an alternative to euthanizing feral cats when cat caretakers are unavailable, will 
either 1) release the feral cats to an organization that will Trap-Neuter-Return (TNR) the 
cats, 2) TNR the cats themselves, or 3) develop a plan on how to handle feral cats to 
improve the live release rate (e.g. implementing a barn or working cat program).  

K. Vaccinating, deworming, flea prevention, photos, documentation 

Contractor will: 

1. Complete health assessments of dogs and cats within 24 hours of the animal entering 
the County Shelter.  

2. Complete behavioral assessments of dogs and cats within 4 days of the animal 
entering the County Shelter (not including the day of intake). Excluded: Dangerous 
animals, quarantined animals, animals in protective custody, euthanasia requests, exotic 
animals, fowl. 

3. Conduct full body microchip scans and check for other forms of identification at the 
time of intake for all animals that can be safely handled.  

4. Provide a photograph and description of each lost animal through public outreach 
activities (i.e., website) in order to locate the pet’s owner as soon as possible. 



18 
 

5. Document animal’s description (breed, sex, and age), health assessment, initial 
behavioral assessment, microchip, license, rabies, and any other pertinent information in 
Chameleon Data Management System (or any successor system) within 24 hours of 
receiving each animal.  

6. Document complete behavioral assessment results in Chameleon Data Management 
System (or any successor system) within 4 days of receiving each animal (not including 
the day of intake). 

7. Provide vaccinations, dewormers, and flea control when an animal enters the County 
Shelter as appropriate for their species, excluding animals that are unable to be safely 
handled or animals that are too sick/injured to receive this treatment.  

L. Keeping County Shelter clean and disinfected 

Contractor will: 

1. Always maintain the kennel and animal care facilities in a humane and sanitary 
condition with a focus on these areas: 

a) Cleaning and Disinfection. Use of disinfectants should be limited to those that are proven 
safe and effective for animal species sheltered at the County Shelter. 

b) Surfaces and Drainage 

2. Maintain stocks of disinfectants based on accepted industry standards to preserve 
function and effectiveness with regards to temperature and light exposure. 

3. Update all written guidelines/documentation for use of disinfectants to reflect current 
practices as well as industry standards/recommendations. 

4. Staff and volunteers shall receive training when guidelines have been updated and 
documentation of training shall be maintained. 

5. Take commercially reasonable measures to maintain a pest-free shelter. Contractor 
will enter into, pay the costs of, and monitor on a recurring and scheduled contract for 
pest control services in and around the County Shelter.  

6. Have written information available about zoonotic diseases for visitors, adopters and 
foster care providers.  

7. Clearly mark enclosures of animals with suspected zoonotic disease to indicate the 
condition and any necessary precautions.  

8. Provide periodic staff and volunteer training and information on the recognition of 
potentially zoonotic conditions and the means of protecting others from exposure. This 
shall be included in the policy and procedures. 

9. Ensure the public does not have unsupervised access to areas where animals are 
isolated for zoonotic diseases.  

M. Providing enrichment 

Contractor will: 

1. Provide kennel enrichment programs that provide every animal with an opportunity to 
be socialized and reduce stress while in the County Shelter. 
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N. Euthanasia 

Contractor will: 

1. Provide for the humane euthanasia and disposal of animals determined to be 
unhealthy, aggressive, or untreatable as determined by California law.  

O. Owner-requested euthanasia 

Contractor will: 

1. Follow the basic matrix definition of Owner-Requested Euthanasia. The basic matrix 
definition of Owner -Requested Euthanasia can be found at: 
https://www.shelteranimalscount.org/docs/default-
source/dataresources/sac_basicdatamatrix.pdf 

2. Contractor will pursue all reasonable measures to verify animal ownership prior to 
euthanasia. 

3. Record and classify animals in the Chameleon software and in Live Release Rate 
calculations as “Owner Intended Euthanasia” if they are brought in to the shelter by their 
owners with the specific intention of using the Owner Requested Euthanasia service. 
When an owner wishes to surrender an animal for adoption and that animal is deemed 
unhealthy and untreatable, or aggressive after counseling by Contractor’s staff based on 
information provided by the owner and the owner elects to surrender the animal for 
euthanasia, euthanasia service will be provided and will be classified as “Owner 
Surrender Euthanasia.”    

4. Decline to provide the owner-requested euthanasia service to treatable animals and 
will instead either accept and treat those animals, provide resources so the owner so they 
can keep and treat their animal, or refer the owner to another organization that will assist 
the pet owner, so they can treat the animal.  

5. Offer private owner-requested euthanasia (including pet-owner witnessed euthanasia, 
when requested with regard to non-aggressive animals only) as a service at the County 
Shelter, if the animal is deemed unhealthy and untreatable, or aggressive. 

P. Documentation  

Contractor will: 

1. Accurately complete, sign, and submit all necessary documentation of compliance in a 
timely manner.  

Q. Adoption of animals 

Contractor may: 

1. Arrange adoptions onsite at the County Shelter to reduce the length of stay for animals 
and have other approaches to adoptions such as transferring animals from the County 
Shelter and moving them to their non-profit shelter or partner organizations for adoption. 
There is no set number of animals that need to remain up for adoption at any point in 
time at the County Shelter. 

Contractor will: 
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2. Ensure that the public cannot come into contact with, or view, bite quarantine animals 
and aggressive animals that are considered a danger to the public.  

IV. FIELD SERVICES 
A. Respond to field service calls 

Contractor will: 

1. Respond to calls for Animal Field Services 24 hours a day, 7 days a week, 365 days a 
year as set forth in the below-described priority listing, unless otherwise noted below. 
Notwithstanding any other provision herein, Contractor shall respond on holidays and 
after regular business hours (9pm-7am) to call Priority 1 and 2 categories. If no calls in 
those priorities are pending the staff Contractor will respond to Priority 3 and 4 calls. 

 
2. Contractor may receive and accept requests for service in person, via phone, email, 
text message, voicemail or fax. Contractor will have policies and processes in place to 
ensure that text messages, emails, voicemails and faxes are monitored and retrieved in a 
routine and timely  fashion. 

B. Priority for Field Activities 

1. Priority 1: Immediately respond to all emergency calls of the following types within 
one (1) hour of the receipt of the call from the reporting party: 

a) Imminent threat to a person by an aggressive domestic, exotic or wild animal 

b) A Public Safety agency request for immediate assistance  

c) Possible rabid animal 

d) Aggressive dog at large, or an aggressive dog that could cause harm to a human or an 
animal (e.g., an aggressive dog breaking out of a yard or has access off the property) 

e) A dog that has bitten a human or that has attacked another animal and that remains at 
large  

f) Major injury to dog, cat, or domestic animal 

g) An animal in hot car or an animal that is otherwise in immediate danger  

h) Dangerous animal permit violation that has occurred and the same animal remains a 
threat to person or property  

i) Animals at large causing a traffic hazard (including livestock) 

j) Rescue animals when the animal’s life is in danger  

k) Dogs harassing livestock if the livestock’s life is in danger 

l) When juveniles are present at a school grounds any bat, any aggressive animal, animal 
posing a risk to humans, sick or injured animals, dogs at large, or confined or trapped animal 
are present on the school grounds. 

m) Request by a Public Safety Official or Fish & Wildlife officer to respond to a mountain lion 
or an escaped exotic animal that is an imminent threat to a person. Handling of these 
situations will be a joint response between the requestor and the Contractor. Contractor will 
be acting in an advisory capacity. Contractor is responsible for arranging a third party to 
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handle, transport and/or care for exotic animals. If a third party is retained by Contractor, 
said third party shall have lead advisory responsibilities. Public Safety Officials and/or 
Contractor will determine if Fish and Wildlife need to respond to the scene. Contractor will 
remain on the scene with requesting Public Safety Official until situation is resolved. 

2. Priority 2: Respond without unnecessary delay, within (4) hours of receipt of the call 
from the reporting party: 

a) Dog, cat or domestic animal sick, or with minor injury  

b) Sick or injured wildlife  

c) All non-threatening Dangerous Animal permit violations  

d) Dog or cat in trap 

e) Animal in custody (stray confined) 

f) Pack of dogs 

g) Dead animal at a school between 7:00 AM and 8:00 PM (excluding holidays) 

3. Priority 3: Respond without unnecessary delay within a maximum of 18 hours of 
receipt of the call from the reporting party and as soon as reasonably possible 
beforehand to the following situations: 

a) Animal at large (non-aggressive and non-threatening) in violation of local ordinance 

b) Rescue animals when the animal’s life is not in danger 

c) Reports of animal bites or attacks where there is no longer an animal at large which is an 
immediate threat to persons or property.  

d) Dead animal pick-up 

e) Animal bite quarantines 

4. Priority 4: Respond without unnecessary delay within 24 hours of receipt of the call 
from the reporting party: 

a) Stray patrol request 

b) Owned animal for relinquishment (based on special circumstances or special hardship 
situation) 

5. Priority 5: If there are no calls pending in the other priority categories: 

a) Officers will patrol City and County parks and neighborhoods in areas accessible by 
Contractor’s vehicle, and will maintain a patrol of no farther 500 yards from the vehicle. 

6. Ensure that Animal Control and Humane Officers shall impound stray or confined dogs 
and cats and return them to the owner in the field, or transport to the animal to the 
shelter, as deemed appropriate by the Officer. 

7. Provide a master schedule for Animal Control staff. 

C. Enforcement of state and local animal control laws; Municipal code violations  

Contractor will: 
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1. Enforce all County and City ordinances pertaining to animals as outlined in Chapters 
6.04, 6.12 and 6.16 of Title 6 of the San Mateo County Ordinance Code and enforce 
state statutes where applicable, except for number of animals per household or barking 
dogs, which are referred to the respective overseeing agency (code enforcement or law 
enforcement). 

2. Uniform Ordinances and Citation Authority. County shall encourage the 
Participating City jurisdictions shown on Exhibit D to adopt and maintain animal control 
ordinances and fee schedules that are materially equivalent to the County’s animal 
control ordinance and fee schedule. The animal control ordinances for all jurisdictions 
shown on Exhibit D should be substantially the same as the provisions of Chapters 6.04, 
6.12, and 6.16 of Title 6 of the San Mateo County Ordinance Code, as amended, to be 
effective within the city limits. The fee schedule shall be the same as outlined in Chapter 
6.04.290 of the San Mateo County Ordinance Code.  

3. Enforcement of city ordinances which differ materially from the County ordinance need 
not be enforced by Contractor unless Contractor agrees that the ordinance does not 
conflict with its mission, and the city and Contractor mutually agree on the cost of 
services. Participating Cities agree to provide notice to Contractor of any changes to their 
City codes that would relate to additional or different Contractor responsibilities under this 
Agreement.  

4. Upon request by a Participating City, the County, or residents of a Participating City or 
the unincorporated County, investigate complaints of animal related public nuisances, to 
those ordinance code violations enumerated in Chapter 6.04 of Title 6 of the San Mateo 
County Ordinance Code and similar city ordinances, with the exception of complaints 
regarding barking dogs.  

D. Citations 

Contractor will: 

1. Develop a voidable animal license citation process for license violations, that affords 
the animal owner 30 days in which to register for a license and have the citation voided. 
Specifically, on all complaints involving stray or loose animals, municipal complaints and 
quarantines etc., if the animal owner living in San Mateo County does not have their 
animal licensed in San Mateo County, the Animal Control Officer (“ACO”) will issue a 
voidable license citation to the animal owner. 

2. Ensure that ACO/Humane Officers issue administrative and non-administrative 
citations for City, County or State violations. Written warnings can be issued for first 
offense minor violations only if the ACO/Humane Officers follow up within two weeks to 
ensure compliance with the written warning. 

3. Record all citations and written warnings in the Chameleon (or any successor system) 
software system. 

E. Impoundment of animals 

Contractor will: 

1. Impound all dogs caught at large, scan all dogs and cats, that are safe to handle, for 
microchips in the field and provide for field return to owner as deemed appropriate by the 
Animal Control Officer.  
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2. Except when responding to a Priority 1 or Priority 2 call or when responding to a 
Priority 3 or Priority 4 call in order to meet expected response times, ensure that when 
Animal Control Officers observe a violation of the Participating City or County ordinance, 
the Animal Control Officer will stop, contact the animal owners, and take appropriate 
actions, such as a written warning for first offense, or the issuing of a citation for 
subsequent violations.  

3. Investigate and follow up with impoundment, citation, search and seizure warrant for 
animal bites, vicious/dangerous animals, and attacks in conjunction with respective City 
Attorney or County Counsel and/or County District Attorney.  

4. Contractor shall impound animals in the regular course of its enforcement of City and 
County ordinances as necessary to protect the safety of persons and property, or the 
animal.  In addition to its ordinary impoundment responsibilities under this Agreement, if 
Contractor receives a specific request from a City and/or County law enforcement 
agency, Contractor shall promptly impound any animal, whether the animal is on public or 
private property.  Contractor shall obtain any necessary consent or warrant as required 
by law for all impoundments.  In exigent circumstances, in which a warrant is not required 
because personal or public safety is at imminent risk, Contractor shall impound the 
animal immediately.  However, in the event that Contractor determines that a warrant is 
necessary for the impoundment, Contractor shall promptly seek such warrant and take all 
steps necessary to ensure that the animal is secured in such a manner that it poses no 
threat to the safety of any person pending the impoundment. 

 

In those limited situations in which Contractor reasonably believes that there is no violation, 
seizure is unlawful and there are no grounds for seeking a warrant despite the request by City or 
County law enforcement, Contractor’s President and/or legal counsel shall promptly discuss the 
legal and factual basis for Contractor’s determination with the Chief of Police or designee of the 
respective City (or County Sheriff or designee if applicable) and the County Animal Control 
Manager or designee, if available within one hour. If the City or County representatives are not 
available and/or there is still disagreement, and City or County law enforcement still requests 
impoundment, City or County law enforcement will seize the animal, and Contractor with 
thereafter take custody of the animal and impound the animal at the shelter.  In these situations 
only, if the City or County law enforcement officer believes that a warrant should be applied for, 
but Contractor does not believe there are grounds for such warrant, the law enforcement officer 
shall supply the affidavit for such warrant and, at the request of the City or County law 
enforcement officer, Contractor shall seek the warrant from the court.  

5. Contractor shall not release any impounded animals unless the owner of such animal, 
or another individual with express verbal or written authority from the owner to pick up the 
animal (and such authority has been directly conveyed to Contractor from owner), 
appears at the Contractor’s facility, and pays the relevant impoundment, emergency 
medical treatment, and licensing/permit fees to redeem said animal. Fees may be billed 
under certain circumstances as outlined in Exhibit A. - VI. Operations – D. Administration 
– 1 Financial Systems.  

F. Transport of sick, injured animals 

Contractor will: 
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1. Ensure the transfer of any injured or sick animals to the animal shelter or veterinary 
emergency hospital, or ensure that the owner (if present) of the animal seeks medical 
treatment.  

G. Field euthanasia 

Contractor will: 

1. Ensure that if euthanasia is necessary for a sick or injured wild animal while it is in the 
field, the euthanasia shall be conducted by trained personnel with necessary equipment. 
This service shall be available twenty-four (24) hours a day, seven (7) days a week, 365 
days a year. 

H. Investigations for animal bites, dangerous & vicious animal cases 

Contractor will: 

1. Conduct thorough investigations of dangerous or vicious animals, which shall include 
interviewing witnesses, collecting evidence, writing reports, taking photos, requesting 
related information and securing search warrants to impound a vicious or dangerous dog, 
making initial designations as dangerous or vicious, and testifying at hearings. This 
investigation should be completed, and the report and all supporting information 
presented to the County, at least three (3) calendar days ahead of the scheduled hearing. 
Contractor, pertaining to Contractor’s duties as outlined herein, will follow the applicable 
County and Participating City ordinances.  

2. Investigate municipal code violation complaints within the jurisdictional boundaries of 
the Participating Cities and the unincorporated County pertaining to Contractor’s duties 
as outlined herein.  This includes, but is not limited to, interviewing witnesses, collecting 
evidence, taking photos, writing reports, requesting related information and securing 
search warrants, issuing citations, and participating in hearings or court proceedings as 
needed for potential impoundment and/or prosecution. Officers will work closely with the 
City Attorney or County District Attorney as applicable.  

I. Removal of dead animals 

Contractor will: 

1. Remove dead animals from the public right-of-way, except freeways and/or highways, 
which are maintained by CALTRANS.  

2. Remove stray dead domestic animals from private property for no charge.  

3. Remove owned domestic dead animals at the request of owner with a charge to the 
member of the public requesting the service, as set forth in the Fee Schedule. All such 
fees collected by the Contractor shall be remitted to the County.  

4. Pick up and dispose of any dead animal on any street, sidewalk, school, or other public 
property.  

5. In cases where animal contact meets the criteria for rabies testing, pick up dead or live 
wildlife on private property. In cases where animal contact meets the criteria for rabies 
testing, the Contractor will follow the rabies testing protocol.  
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6. Dispose of dead wildlife or domestic dead animals that are brought to the shelter. If a 
commercial wildlife removal or pest company wants to dispose of dead animals, they will 
have to enter into a contract with the County to pay for disposal fees.  

7. If Contractor is unable to safely remove a dead animal, Contractor will hire a qualified 
third-party using contract funds to remove the dead animal. 

J. Quarantine of animals 

Contractor will:  

1. Quarantine biting animals and enforce State Codes, California Rabies Compendium, 
and County guidelines relating to rabies control. This includes providing state-mandated 
rabies clinics.  

2. Work with San Mateo County Health to jointly determine when an in-home bite 
quarantine is appropriate and will be made available. 

K. Dispatch 

Contractor will: 

1. Provide radio dispatching to the field between the hours of 8:00am and 6:00pm on 
Monday through Friday and 8:00am and 5:00pm on Saturday, Sunday, and Holidays.  

2. County shall provide radio dispatching to Contractor between the hours of 6:00pm and 
8:00am Monday through Friday and 5:00pm and 8:00am Saturday, Sunday, and 
Holidays. The Contractor will pay the annual cost for County Radio Dispatch using funds 
paid to Contractor pursuant to this Agreement. 

3. Have a system for phone calls to roll to another person in order to answer calls from 
the residents for the County. If there is more than one (1) Dispatcher on shift, the phone 
lines will be set up so the calls coming in roll between the multiple phones.  

4. Have a line for law enforcement, fire, and other government officials to call on at all 
times when the contractors dispatch is open if they need service from the Contractor.  

5. County shall maintain County-owned radio equipment as denoted in Attachment M 
County-Owned Radio Equipment.   

 

V. VETERINARY MEDICAL SERVICES 
A. Provide veterinary care for animals   

Contractor will:  

1. Make medical decisions that balance both the best interest of the individual animals 
requiring treatment and the County Shelter population.  

2. Ensure that the County Shelter medical services include, but are not limited to: animal 
exams, vaccinations, microchipping, dispensation of medications, disease prevention, 
surgeries (e.g. enucleations, amputations and wound repairs), emergency care of injured 
animals, euthanasia and coordination with other local, state and national agencies. 
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3. Ensure that Contractor’s veterinary medical staff regularly monitor the status of 
individual animals and the population as a whole. 

4. Have and apply written disease prevention and response policies and procedures. 
Disease response procedures should include measures to minimize transmission to 
unaffected animals or people and should ensure appropriate care of the affected animals. 
Procedures should include a treatment plan where decisions are based on a range of 
appropriate criteria, including the ability to safely and humanely provide relief, duration of 
treatment, prognosis for recovery, the likelihood of placement after treatment, the number 
of animals who must be treated and the expense and resources available. 

5. Ensure that there is preventive health care appropriate for each species and include 
protocols that strengthen resistance to disease and minimize exposure to pathogens.  

6. Ensure that medications and treatments are only administered with the advice of a 
veterinarian or in accordance with written protocols provided by a veterinarian, and all 
drugs are dispensed in accordance with federal and state regulations.  

7. Whenever possible, ensure all veterinary care and treatments are recorded in 
Chameleon (or any successor system).  

8. Microchip and spay/neuter all animals for adoption prior to pick up by new owner, as 
required by law, unless a veterinarian determines the procedure is not safe for the 
animal’s health to performed.  

9. Have written policies regarding care and treatment of injured and sick animals and that 
are in alignment with State or local laws and address. 

B. Veterinarian medical licensing/registration 

Contractor will: 

1. Maintain current premise permits and meet all veterinary licensing requirements as 
specified by the California Veterinary Medical Board and California and federal law.  

2. Maintain licensure to dispense and supply shelter and field services staff with the 
controlled substances necessary for performance of field captures and euthanasia, 
including the monitoring and security of such substances.  

3. Ensure that veterinary staff meet certification and/or license requirements set forth by 
the State of California. Staff includes veterinarians, registered veterinary technicians, and 
other licensed or certified personnel.  

C. Medical examination, treatment, and medication 

Contractor will: 

1. Ensure that the veterinary staff 1) perform a medical examination upon arrival for all 
sick/injured animals, 2) direct and monitor the care of injured and/or sick animals, 3) 
adheres to and directs procedures to reduce or respond to the outbreak of infectious 
diseases, and 4) provide a medical exam for all animals (except those needing 
emergency care) within 24 hours of arriving at the shelter. 

2. Provide for laboratory services including stool examinations, cytology, urine analysis, 
heartworm tests, FELV/FIV tests, electrolytes measurements, and blood counts, among 
other testing.  
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3. Ensure adequate and appropriate administrative controls are in place to monitor 
medications and medical supplies.   

 

VI. OPERATIONS 
A. Personnel 

1. Staffing  

Contractor will: 

a) Hire personnel that are fully-qualified, authorized, licensed or permitted under applicable 
State and local law to perform such services. 

2. Contract Funding of Staff 

Contractor will: 

a) Ensure all shelter, field, facilities and veterinary-related staff and managerial positions 
funded 100% by the Contract, spend 100% of their time working at the County Shelter, or 
providing other services to the County and Cities pursuant to this agreement (excluding 
disaster work, training, or meetings.) If one of these staff member works less than 100% of 
their time at the County shelter, the percentage of hours worked under the items of this 
Contract will be documented on a timesheet/time clock. Hours worked at another location 
will not be charged to Contract funds. If one of these staff members’ time is divided between 
the County shelter and other sites, Contractor shall prioritize services denoted within this 
agreement. Contractor will include with the monthly invoice a report of the FTE hours worked 
at the County shelter by these staff members. An organization chart will be sent to the 
County annually that shows the Contractors entire organization including the percentages of 
time staff paid by the County shelter.  

3. Training  

Contractor will: 

a) Annually provide a training plan that includes any certifications required by State laws. 

b) Be responsible for providing fully trained personnel in all aspects of performance, 
including proper animal care, animal handling, and enforcement procedures and techniques.  

c) Ensure all ACOs complete Penal Code 832 Arrest course or be appointed pursuant to 
California Corporations Code Section 14502 as Humane Officers, issue citations, receive 
ongoing training and maintain proper education, experience and/or certification within one 
(1) year of hire.  

d) Ensure all ACOs pass approved baton training at earliest feasible opportunity. No ACO 
shall use a baton until trained. 

e) Require all ACOs to be certified to perform euthanasia by injection as defined by 
California law. All ACOs will complete required training per state law.  

f) Require all staff that perform animal euthanasia to be trained pursuant to State law.  

g) Require staff members that have access or review documents, such as bite reports and 
human medical records, to complete HIPAA training.  
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4. Volunteer Program  

Contractor will: 

a) Have an active volunteer program to support the Animal Care and Control program and 
related activities. The County encourages the use of volunteer support in all aspects of the 
program unless prohibited by State law. The volunteer program will be guided by policies 
and procedures similar to those for Contractor’s employees.  

b) Contractor should work to increase the volunteer to staff ratio as may be deemed 
appropriate by Contractor for specific programs.  

c) Carry insurance on volunteers, including coverage for volunteers at the shelter including 
but not limited to their interaction with animals.  

d) Outline how they will recruit and coordinate volunteers and assigned activities.  

e) Track volunteer hours and report numbers annually to the County.  

f) Outline which tasks the volunteers will be assigned to complete at the shelter.  

B. V.6.4. Vehicles 

1. Acquiring /Replacement 

Contractor will: 

a) Utilize funds paid to Contractor pursuant to this Agreement to acquire or replace vehicles.  

2. Vehicle Maintenance and Repair 

Contractor will: 

a) Provide proof of automobile liability insurance covering all Contractor staff utilizing 
vehicles pursuant to this Agreement.  

b) Be responsible for all vehicle maintenance and repairs to be paid out of funds paid to 
Contractor pursuant to this Agreement.  

c) Utilize and maintain existing and replacement vehicles assigned for animal control 
activities.  

d) Provide a quarterly maintenance and repair report listing all vehicles and the service 
received.  

e) Ensure all vehicles receive routine maintenance as required by the manufacturer.  

f) Maintain all of the vehicles such that they remain in a safe, professional condition at all 
times. Records must be kept on all maintenance problems and mileage.  

g) Keep vehicles in good repair and ensure that there are no dangers to animals inside the 
vehicles that could cause injury such as sharp edges, gaps in doors etc.  

h) Clean and disinfect after an animal has been transported in the vehicle.  

i) Ensure all vehicles are kept clean on the inside and outside.  

C. Procurement 

1. Inventory 
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Contractor will: 

a) Maintain and provide to the County, within thirty (30) days of execution of this Agreement, 
a current inventory of all equipment paid for with non-contract Funds owned by Contractor or 
paid for in part with non-Contract Funds, used at the shelter and having a current fair market 
value of $1,000 or more. Provide to the County, within six (6) months of signing the 
Agreement, an inventory of all durable equipment purchased using contract funds and 
having a current fair market value of $1,000 or more.  

2. Computer Hardware and Software  

Contractor will: 

a) Be responsible for the provision and replacement of County-owned hardware and 
software using contract funding, grants or private funds as long as all of the computer 
hardware located in the County Shelter purchased using contract funds is considered the 
property of the County. Items owned by the County will be listed in the annual inventory.  

b) Maintain an inventory of purchased hardware and software.  

c) Be responsible to provide server, internet connectivity and equipment to operate all 
computers within the shelter. This will include the set-up of the service for the equipment.  

3. Operating Supplies  

a) The Contractor shall be required to purchase all operating supplies for the purpose of any 
service provided under the terms of the contract with contract funds, County-directed 
donations or other funding sources directed solely to the County Shelter; the supplies will be 
and remain the property of San Mateo County. 

b) County shall provide animal licensing tags for dogs, cats, animals held under a 
Dangerous Animal Permit, and animals designated as Service Animals. 

D. Administration 

1. Financial systems  

Contractor will: 

a) Have in place a process and have the capability to provide billing and provide activity 
reports to the County. 

b) Contractor will not release any impounded animals unless the owner of such animal, or 
another individual with express written or verbal authority (such verbal authority having been 
conveyed to Contractor directly from owner) to represent the owner, appears at the 
Contractors facility, and pays all applicable impoundment, emergency medical treatment, 
and/or licensing/permit fees to redeem said animal. Exceptions may be made where efforts 
to collect said fees would, in Contractor’s reasonable estimation, potentially jeopardize the 
safety of its staff, volunteers or facility. Contractor will alert the program manager of Animal 
Control and Licensing regarding the threat of harm to the staff.  

c) Contractor will require license fees to be paid before the animal leaves the shelter. 

d) Contractor will bill the responsible party if it is reasonably determined that they cannot pay 
the required fees at the time an animal is released. Contractor will use every effort to confirm 
that the responsible party is unable to pay fees. In the case of unaltered dogs, cats and 
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rabbits, fees will only be billed provided the responsible party agrees to have the animal 
spayed or neutered prior to the animal being released from the shelter.  

e) Fees will only be transferred to the County for billing as a last resort. Any time a 
responsible party is billed, the responsible party shall be provided a detailed and clear 
itemized list of fees, as well as a letter on San Mateo County Health Department letterhead 
explaining how to pay owed fees and the potential for collections actions to follow. 

2. Financial Audit & Operational Audit  

Contractor will: 

a) Provide periodic updates on the annual external audit process, including information on 
the process which will be used to ensure the completion of audits. The completed written 
audit and opinions shall be supplied to the County by December 31st of each calendar year 
for the previous fiscal year. 

b) Annually hire an independent auditor, who will conduct a fiscal year audit of all expenses 
and revenues and services noted above. The auditor must document and express an 
opinion on program revenues, expenses and units of service and must conduct audit in 
accordance with generally accepted auditing standards. The audit report shall also express 
an opinion regarding compliance with the financially related terms of the Agreement.  

c) After completion of the audit, allow County or City personnel, or consultant to speak 
directly with the auditors in a joint session with Contractor. 

d) Contractor shall use all commercially reasonable efforts to achieve economy, efficiency 
and effectiveness in performance of the services provided. Contractor and County will meet 
on occasion, as requested by County, but not to exceed more than once per year, to 
consider revisions which may be needed to the reporting forms created to document 
performance of the services provided. At any time during the term of this Services 
Agreement, but not to exceed one time annually, County may request, and Contractor shall 
provide additional detailed information concerning services performed under this Agreement 
for the purpose of a performance audit. The County shall make every effort to follow 
Generally Accepted Government Auditing Standards (GAGAS). 

e) At any time during normal business hours and as often as the County may deem 
necessary, allow the County and/or representatives of the County to observe all Contractor’s 
staff and volunteers in all areas of the County Shelter operation. County/City and/or 
representatives/contractor shall reasonably conduct themselves so as to not impede regular 
operations or functions. At no time will the County/City and/or representatives/contractor of 
the County direct the work of any Contractor staff in any manner.  

f) At any time during normal business hours, with 24-hour notice from the County, and as 
often as County may deem necessary, provide to the County and/or representatives of the 
County records for examination with respect to all matters covered by this Agreement. Any 
records (e.g., personal employment) that would require notice to interested parties, shall be 
so noticed to the extent required by law prior to disclosure. Notice to Contractor shall not be 
required if the County has evidence of fraud or other misuse of contract dollars on the part of 
the Contractor; provided, however, that Contractor does not waive any privacy rights that 
individual employees may have. Nothing in this Services Agreement shall be construed as 
granting County any right to make copies, excerpts or transcripts of information unrelated to 
the Services Agreement without the prior written consent of Contractor. 
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3. Documentation 

Contractor will: 

a) Maintain for at least four (4) years after contract termination, and provide to County, or 
any Federal or State department having monitoring or review authority, to County’s 
authorized representatives, and/or to any of their respective audit agencies access to and 
the right to examine all records and documents necessary to determine compliance with 
relevant Federal, State, and local statutes, rules, and regulations, to determine compliance 
with this Services Agreement, and to evaluate the quality, appropriateness, and timeliness of 
services performed.  

b) Maintain for at least four (4) years after contract termination, and provide to County as 
requested records of animals impounded including the description of animal; date of receipt; 
date and manner of disposition; treatment received; name and address of person who 
redeemed animal; and fees, charges and proceeds charged and collected for redemption. 
Contractor will provide information regarding adopters and fees for those animals adopted at 
the County Shelter. Contractor shall record all vaccinations. 

c) Maintain a complete record on each animal within the Chameleon (or any successor 
system) database.  

4. Quality Improvement 

a) Contractor shall have a Quality Improvement program to ensure maintenance of key 
documents, reporting, scheduling services and activities, staff performance, and customer 
service.  

E. Public services 

1. Contractor agrees to convene a Participating City Managers’ or Police Chiefs Group at 
a minimum of once per year over the term of this Services Agreement. 

2. Contractor shall convene an annual meeting with Contractor’s Board of Directors, 
President of the organization, and a committee of Participating City and County elected 
officials upon request, at a minimum of once per year during the term of this Services 
Agreement to review work covered herein. 

3. Contractor agrees that the President, Senior Vice President of Operations, Senior 
Director of Operations will meet monthly with the Program Manager of Animal Control 
and Licensing. 

4. When the County responds to a public records request, it will also provide an exact 
copy to Contractor of the documents disclosed to the member of the public.  

5. Contractor agrees to present an annual report and supporting documentation to the 
Board of Supervisors that addresses the performance of the contracted services set forth 
in this Agreement. 
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6. Public services include, but are not limited to: staffing the call center, providing and 
running a website, reunification of lost animals with owners, animal adoptions, animal 
transfers to partner organizations, adoption promotions, licensing services, vaccination 
and microchip clinics, media inquiries, citizen complaint resolution, public education and 
outreach, utilization of volunteers, and coordination with other local, state and national 
agencies. Services also include the proper collection and handling of financial 
transactions associated with fees, fines, donations, and contract payments. 

7. Contractor will provide quarterly communication updates to the County and Cities for 
public release on their websites and within social media. This should include any 
information for residents on services provided by the Contractor. 

Contractor will: 

8. Issue animal licenses and or required permits and collect applicable fees for dogs and 
cats that are encountered at the County shelter.  

9. Provide public hours at the County Shelter as follows: Shelter will be open 7 days a 
week with a minimum of 8 hours per day Monday-Friday (e.g. open 11:00AM-7:00PM) 
and 6 hours (e.g. open 11:00AM-5:00PM) per day on Saturday and Sunday. The shelter 
can be closed on major holidays (see attachment L – Peninsula Humane Society 
Holidays), provided, however that on such holidays, Contractor shall maintain the 
minimum staff necessary to care for the animals and respond to field activities. Shelter 
will be cleaned by 11 am and ready for public to enter during business hours. 

10. Provide method(s) for customers to find and claim lost pets through the Contractor’s 
website, call center, notification by mail and telephone. 

11. Promote adoptions and licensing through a variety of outreach strategies, including 
public education and outreach opportunities that contribute to increasing the live release 
rate and decreasing pet overpopulation. 

12. Ensure customers are provided with exceptional customer service by achieving a 
positive customer satisfaction rating according to a survey to be developed in conjunction 
with County approval and administered annually. The survey must include a customer 
feedback component to ensure continuous improvement.  

13. Develop and maintain acceptance, tracking and resolution procedures for customer 
service complaints received regarding Animal Services. Provide initial response (e.g. 
phone call, email, in-person visit) to resident complaints within 48 hours of receipt, with 
intent to resolve within a reasonable period. County will be advised for sensitive or 
unusual complaints.  

F. Provide monthly low-cost vaccination clinics at the shelter 

Contractor will: 

1. Hold at least one (1) monthly low-cost vaccine clinic at the County Shelter for the 
residents of San Mateo County. The Contractor shall sell licenses at the monthly low-cost 
vaccine clinics and all fees collected at the clinic will be remitted to the County.  

G. Issuing licenses  

Contractor will: 
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1. Provide online information on how pet owners can license their pets to include 
locations for purchase and web addresses.  

2. Issue replacement tags to dog owners whose license tags are lost, stolen or damaged, 
for applicable fee.  

3. License and/or issue required permits and collect for County all applicable fees for all 
dogs and cats that are encountered at the County Shelter as required by applicable 
ordinance.  

4. Issue a one (1) or three (3) -year option for dog licenses to the general public as 
required by applicable ordinance/law and collect applicable fees for County.  

5. Provide an online option on the Contractor’s website (https://www.petdata.com/ URL 
link to the County’s current subcontractor, PetData, Inc.) to license or renew animal 
licenses.  

6. Properly handle the collection, deposit, remittance, and refund of all money associated 
with service fees, fines, and contract payments.  

7. Collect all fees documented in the ordinances.  

8. Contractor shall remit to the County monthly any and all fees collected, pursuant to 
ordinance, as well as, vaccine and microchip clinic fees, and animal licensing fees.   

H. Software 

Contractor will:  

1. Utilize the Chameleon (or any successor system) software and database animal 
sheltering information system for the purpose of tracking all animal intakes and 
dispositions, behavioral notes, all medical conditions and treatment (with the exclusion of 
some medical notes that are unable to be added to the database and can be 
handwritten), notes made by volunteers may be hand written, animal control field 
activities, animal control citations and written warnings, animal bites and bite quarantines 
and other data relevant to the management of the animal services operation. Contractor 
shall provide copies to the Participating Cities/County or contractor all written notes as 
well as data within the Chameleon (or any successor system) software upon request.  

2. Be responsible for paying all of the Chameleon (or any successor system) software 
system fees for work related to the contract, including the County licenses, using contract 
funds. The Chameleon (or any successor system) license will list San Mateo County and 
Peninsula Humane Society & SPCA as the database owners. In the event of contract 
termination or expiration, each party shall receive an exact copy of the database 
information, and if any technical problems arise regarding that goal, each party agrees to 
use best efforts to achieve this result. 

3. Ensure the “adoption” outcome in Chameleon (or any successor system) shall be 
utilized for private individuals who have adopted a pet with the intention that the animal is 
to be their permanent pet or the permanent pet of their friend, partner or relative. The 
“transfer” outcome in Chameleon (or any successor system) shall be utilized for Partner 
Group organizations and their designees that plan to temporarily hold the animal until it 
can be adopted to a private individual or that plan to provide a hospice type service for 
the animals.  
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4. Ensure every live animal goes through an intake process where a photo and 
description of each animal is added to the Chameleon (or any successor system) 
database. Core vaccinations, deworming and any necessary flea treatment for animals to 
be sheltered shall also be administered and documented in Chameleon (or any 
successor system) during the intake process. The photos of all stray animals impounded 
at the County Shelter shall be made available for viewing by the public on the 
Contractor’s lost and found website page during the stray hold period. The photos of all 
adoptable animals past any necessary stray hold period kept at the County Shelter shall 
also be made available for viewing by the public on the Contractor’s website.  

5. Ensure all owner contact information and attempts to contact the owners of animals 
wearing a license or identification tag, a microchip or any other kind of identification must 
be recorded in Chameleon (or any successor system). Behavior notes and all other 
information regarding the animal shall also be recorded in Chameleon (or any successor 
system).  

6. Contractor will record in the Chameleon database Activity Record field responses with 
staff going on scene to the location of the activity differently than they will non-field 
responses, such as leaving phone messages, phone conversations, radio conversations, 
mailing letters, or any other activities performed when staff is not physically on the scene 
of the location of the activity. Recording field and non-field responses differently will allow 
accurate response reports to be generated. Response time reports for the City/County 
will only include field service calls when field staff is dispatch to a scene to handle a 
priority 1-5 call. It will include the time call was received, time dispatched, time the staff 
arrived on the scene and time the staff cleared the scene and what action the staff took.   

7. Ensure all dogs, cats, puppies and kittens in a litter, weaned or not weaned, shall 
always be provided with an individual animal ID number in Chameleon (or any successor 
system) that is counted in both intake and outcome statistics.  

I. Disaster response 

Contractor will: 

1. Coordinate with County in the event of a disaster/declared state of emergency. 

2. Provide assistance to residents, local law enforcement, fire agencies and the County of 
San Mateo Office of Emergency Services to evacuate, shelter, and care for animals in 
the event of a disaster.  

3. Be activated by the County’s office of Emergency Services in accordance with the 
County’s Incident Command System.  

4. Work with other groups within the County during a disaster to ensure animals are 
safely evacuated and proper care is provided.  

5. Ensure that staff or a third-party organization is available to respond to a disaster and 
are trained in the handling and care of all animal species within the County. 

6. Ensure that each staff member responding to the disaster completes necessary FEMA 
forms.  

7. Participate in a minimum of one (1) full-scale disaster exercise with San Mateo County 
Health or the Office of Emergency Services annually.  
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8. When staffing is available, supply 1-2 staff members during disasters that can rotate 
into the emergency operations center as needed by the County.  

9. Ensure that all staff and volunteers responding to the disaster have completed ICS 100 
& 700, as well as trained to the animal care and handling standards of the Contractor.  

10. Train with other non-profits and groups in the County on evacuations, sheltering set 
ups and communications during a disaster, etc.  

J. Mutual Aid 

Contractor will: 

1. Respond during a disaster in other Counties when requested by the San Mateo County 
Emergency Operations Center. Shelter and Field services must continue to operate in 
San Mateo County when providing support to other jurisdictions. Contractor shall use 
reasonable efforts to make staff available to assist with mutual aid, as requested and, 
when the Contractor reasonably determines that it is unable to do so, shall promptly 
provide a detailed written explanation of why it is unable to do so. 

2. Contractor will work directly with San Mateo County Health and EOC during a disaster 
for mutual aid needs or supplies.  

K. Recovery 

Contractor will: 

1. Work with animal owners on the pickup of their animals that have been cared for 
during the disaster. Thirty (30) days of Shelter fees can be waived by Contractor due to 
the disaster and include documentation in the database. If that animal needs to be held 
longer and more fees should be waived, Contractor will get approval from the County.  

2. For those animals that owners wish to relinquish, the Contractor will look at alternative 
placement options for the animals such as adoptions, foster homes, or partner groups.  

3. Plan Continuity of Operations Plan (COOP)  

4. Within six (6) months of signing the agreement, Contractor will create a COOP for the 
provision of all contracted services in the event of a natural disaster or other significant 
unanticipated event that might otherwise disrupt services. Plan to be provided to the 
County annually. 

 

VII. REPORTING  
Provider will provide the following reports as specified within the required time period.  

Monthly Reports DUE 
1. Live animal intake kennel statistics (counts and 
percentages) by: 
Animal, including dogs, cats, other domestic 
animals, and wildlife, Intake type, including 
owner-surrender, confiscated, stray, owner-
requested, Outcome, adoption, reclaim, transfer, 
euthanasia, died, missing, owner-requested 

Upon Invoicing 
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euthanasia, etc. by Jurisdiction and summarized 

2. Dead animal statistics (counts and 
percentages) by: Animal, including dogs, cats, 
other domestic animals, and wildlife 

Upon Invoicing 

3. Field pick-up and drop-off: Jurisdiction and 
summarized, Patrol calls and response times by 
priority to include jurisdiction of the call and 
outcome 

Upon Invoicing 

4. Field activities response times are to be 
calculated from the time of the call for field 
service to when the Animal Control Officer arrive 
on the scene of the field activity. Report should 
include the minimum time, maximum time, 
average time, targeted time percentage per 
priority, both summarized and by jurisdictional 
location, and results.  

Upon Invoicing 

5. List of citizen complaints by jurisdiction and 
category, timeline for resolution, and associated 
outcome. 

Upon Invoicing 

6. Number of citations issued, categorized by 
ordinance and jurisdiction. 

Upon Invoicing 

7. Number of voidable license citations issues 
and number voided with the purchase of a 
license. 

Upon Invoicing 

8. Revenues collected by jurisdiction and type 
and summarized. 

Upon Invoicing 

9. Financial reports reflecting budget to actual 
comparison information for revenues and 
expenditures by line item. As an addendum to the 
financial report, a narrative outlining any 
foreseeable issues or operational changes that 
the Contractor believes may be necessary for 
approval by the County.  

Upon Invoicing 

10. Staff report on FTE percentage of hours 
spent at the County shelter.  

Upon Invoicing 

  

Quarterly Reports Due 
1. License sales performed by Contractor by 
species and type and jurisdiction with summary. 

Upon invoicing for January, April, July, October 

2. Rabies vaccination and microchipping clinics 
statistics, with summary of total vaccinations 
administered by species and type. 

Upon invoicing for January, April, July, October 

3. Dangerous & vicious animal cases by 
jurisdiction and outcomes.      

Upon invoicing for January, April, July, October 

4. Animal Control/Humane Officer training  Upon invoicing for January, April, July, October 
5. Humane Investigation report to include number 
of calls, contacts, notices, citations, and number 
of cruelty/neglect cases submitted to the District 
Attorney/City Attorney for prosecution with 
outcome. 

Upon invoicing for January, April, July, October 
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6. Maintenance and repair report listing all 
vehicles and the service received. 

Upon invoicing for January, April, July, October 

  

Annual Reports Due 
1. All monthly and quarterly statistics listed above 
compiled for an annual summary of animal 
statistics 

Prior calendar year upon invoicing for February 

2. Medical services staff training--list of staff, type 
of training, and dates of completion. 

Prior calendar year upon invoicing for February 

3. Field officer training - list of staff, type of 
training, and dates of completion.  

Prior calendar year upon invoicing for February 

4. Animal care staff training - list of staff, type of 
training, and dates of completion. 

Prior calendar year upon invoicing for February 

5. Annual dog and cat statistics in basic matrix 
format, including live release rates and the live 
release rate formula used.  

Prior calendar year upon invoicing for February 

6. Annual financial audit statement.  December 31st of the current year 

7. Customer satisfaction rating survey results. Prior calendar year upon invoicing for February 

8. A Continuity of Operations Plan (COOP) for 
the provision of all contracted services in the 
event of a natural disaster or other significant 
unanticipated event that might otherwise disrupt 
services.  

Prior calendar year upon invoicing for February 

9. A written cost allocation methodology 
procedure. Methodology should consist of items 
such as how direct services, such as field and 
shelter personnel and supplies, cost are 
distributed vs administration personnel that may 
be used for other than County contract related 
services, if applicable. 

Prior calendar year upon invoicing for February 

10. A list of all current employed personnel by 
position paid for in full or part by the Contract with 
the salary/benefits and percent of FTE for each.  

Prior calendar year upon invoicing for February 

11. Personnel Organization chart with the 
percentage breakdown of FTE positions and 
number of FTE’s. For those personnel whose 
responsibilities extend beyond the contract, the 
organizational chart will indicate the percent of 
full-time equivalence assigned to each staff 
member for the contract that will be correlated 
with the amount funded by the contract. 

Prior calendar year upon invoicing for February 

12. Detailed budget narrative outlining estimated 
revenues and expenditures for operating and 
capital needs, explanation of operational and 
financial changes requested from the prior year, 
major operation strategy shifts, and any other 
items necessary to provide the County with an 
understanding of the proposed spending plan for 

 

Current fiscal year upon invoicing for August  
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the following year.  

13. Current policy and procedures (SOPs). Prior calendar year upon invoicing for February 

14. Contractor will notify the County by January 
31st of each year the number of bite quarantines 
handled for the past calendar year, broken down 
by city, compared to the average number of 
quarantines for the prior three (3) calendar years 
and include data on in-home vs. shelter. 
Contractor will provide statistical information to 
the Animal Control & Licensing Manager 
sufficient to allow for completion of the Local 
Control Rabies Activity Report required by the 
State of California. The past years rabies 
information to be provided to the County no later 
than February 15th of each year.  

January 31st and February 15th for prior calendar year 

15. Provide the County with an inventory list of 
County owned equipment. 

Prior calendar year upon invoicing for February 

16. Number of spay/neuter surgeries provided to 
San Mateo County residents, transfer partners 
and shelter animals, number of spay/ neuter 
surgeries provided to residents outside of San 
Mateo County, divided by category, and total 
spay/neuter surgeries. 

Prior calendar year upon invoicing for February 

17. Humane Investigation report to include 
number of calls, contacts, notices, citations, and 
number of cruelty/neglect cases submitted to the 
District Attorney/City Attorney for prosecution with 
outcome. 

Prior calendar year upon invoicing for February 

18. Number of volunteers, hours and tasks 
performed. 

Prior calendar year upon invoicing for February 

19. Provide the County with an itemized list of all 
County fees collected.  

Prior calendar year upon invoicing for February 

20. Number and type of disaster trainings 
conducted, both within their organization and with 
other groups in the County.  

Prior calendar year upon invoicing for February 

21. Contractor to provide annually a detailed 
outline of what they will provide or do for kennel 
enrichment for all animals housed at the shelter. 

Prior calendar year upon invoicing for February 
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VIII. PERFORMANCE MEASURES 
Incentive Performance Measures  

1. 85% of stray and owner-surrendered animals that go through their stray hold will be moved to a 
positive outcome within three (3) weeks of entering the shelter. Detailed description of reasons for 
not meeting this objective is required for animals not moved within three (3) weeks (with the 
emphasis looking to improve the positive outcome over the duration of the contract). Dangerous 
animals, quarantined animals and animals in protective custody are excluded.  

2. 95% of rabies specimens will be delivered to the San Mateo County Public Health Laboratory 
within 48 hours of arriving at the shelter. Detailed description is required in the notes in the 
Chameleon (or any successor system) software for animals not delivered within 48 hours 

3. 95% of all animals entering the shelter will be administered vaccinations, dewormer, and flea 
control as appropriate for their species.  

4. All animals receive a health assessment within 24 hours of the animal entering the shelter. 

5. All dogs and cats receive an equitable full behavioral assessment no longer than 96 hours of the 
animal entering the shelter (not including the day of intake). Detailed description is required for 
animals not receiving a complete behavioral assessment. Excluded: Dangerous animals, 
quarantined animals, animals in protective custody, euthanasia requests, exotic animals, and 
fowl.  

6. 95% of all priority 1 calls are responded to within 1 hour of the reporting party calling Dispatch. 

7. 95% of all priority 2 calls are responded to within 4 hours of the reporting party calling Dispatch. 

8. 90 % of all priority 3 calls are responded to within 18 hours of the reporting party calling Dispatch. 

9. 85% of all priority 4 calls are responded to within 24 hours of the reporting party calling Dispatch. 

10. Monthly reporting of the number of citations issued to animal owners. A detailed explanation is 
required for ±15% variation in the measure. 

11. Monthly reporting of the number of citations voided due to license purchase. 

12. Provide monthly reporting on the number of animals euthanized in the field by species type and 
jurisdiction. 

13. 100% of investigative reports including available witness statements, photos, videos, veterinarian 
bills, medical bills, bite reports, and police reports to the County within 3 calendar days prior to a 
hearing, excluding weekends and holidays.  

14. 90% of dead animals are removed within 18 hours.  

15. 90% of all quarantines will be responded to within 18 hours of the reporting party either calling 
Dispatch or a faxed bite report being received.  

16. Dispatchers answer 90% of calls to Dispatch in less than 2 minutes and have no more than a 
10% abandoned call rate. 

17. Contractor will report quarterly and annually how many cruelty cases have been investigated and 
the number of cases sent to the District Attorney or City Attorney for prosecution.  

18. All live animals entering the shelter with a non-urgent medical issue are examined by 
veterinarian/technician within 24 hours. Examinations may be visual for animals that are unsafe to 
handle. A detailed explanation is required for ±10% variation in the measure. 

19. All officers will be trained as per state law within 1 year of hire date.  

20. All staff that have access to human medical documents must be HIPAA trained by the Contractor 
within 30 days of hiring. 
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21. Provide initial response (e.g. phone call, email, in-person visit) to resident complaints within 48 
hours of receipt, with intent to resolve within a reasonable period. No more than a 10% variance 

22. 5% increase in the number of pets receiving a rabies vaccination at monthly vaccine clinic based 
upon the prior fiscal year’s measure.  

23. Number of pets receiving a license during the vaccine clinics shall increase 10% each year by 
using a baseline the prior fiscal year and for each consecutive year throughout the term of the 
contract.  

24. Contractor shall only report out for response times those field activities logged into Chameleon (or 
any successor system) those that are dispatched to field staff and when they arrive on scene to 
the location of the activity. If other field services activities, such as phone calls, emails or text 
messages are logged into Chameleon (or any successor system) they will not be counted in the 
response time report. 

25. Written audit and opinions shall be supplied to the County by December 31st of each calendar 
year for the previous fiscal year. 

Non-Incentive Performance Measures 
26. All received animals will receive a microchip scan. Detailed description is required for animals not 

receiving a microchip scan 

27. Contractor to provide annually a detailed outline of what they will provide or do for kennel 
enrichment for all animals housed at the shelter. 

28. Contractor will have written policies and procedures on euthanasia with a goal of ensuring that 
non-aggressive and healthy or treatable animals that enter the shelter system are not euthanized 
and that such animals are given a positive outcome through redemptions, adoptions and transfers 
to other organizations. 

29. Contractor will have comprehensive written policies and procedures on Field Services. Policies 
and procedures should include proper care and handling of animals, emergency response 
procedures, how animals are placed into the vehicle, how officers will keep animals protected 
from the heat and cold in their vehicle, and standards for cleaning and disinfecting vehicles. 

30. Contractor will have comprehensive written policies and procedures on Veterinary Medical 
Services. Policies and procedures should include proper care of injured and sick animals 

31. All staff that will be euthanizing animals shall be trained per state law prior to performing 
euthanasia.  

32. All staff and volunteers that will be responding to or caring for animals during a disaster shall take 
the ICS 100 & 700 online classes.  

33. Contractor will be 100% in compliance with documentation outlined in this contract of animals 
entering the shelter. The County program manager of Animal Care and Control may conduct 
annual reviews of animal records. 

34. Contractor shall maintain books, records, reports and accounts adequate to allow County and/or 
the auditor to fully evaluate, assess and audit Contractor’s performance of services and use of 
contract funds under the Agreement, and allow inspection of same by County at any time with 24 
hour notice, as outlined in this Agreement  

35. Contractor shall use reasonable efforts to make staff available to assist with Mutual aid, as 
requested and, when the contractor reasonably determines that it is unable to do so, it shall 
promptly provide a detailed written explanation of why it is unable to do so: 

36. Contractor will have comprehensive written policies and procedures on the Volunteer Program. 
Contents of the policies and procedures should include, but not be limited to, the application form 
and process, job descriptions, selection and supervision, orientation and training, performance 
reviews, outline allowable and non-allowable activities, and a process for dismissal. 
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Exhibit B 

In consideration of the services provided by Contractor described in Exhibit A and subject to the terms of 
the Agreement, County shall pay Contractor based on the following fee schedule and terms: 

The total amount that the County shall be obligated to pay for services rendered in this agreement 
shall not exceed THIRTY TWO MILLION FIVE HUNDRED FORTY EIGHT THOUSAND NINE 
HUNDRED EIGHTY NINE DOLLARS AND NINETY ONE CENTS ($32,548,989.91). The county shall 
pay the contractor in accordance with the following terms: 

A. Budget  

1. Fiscal Year and Amount  

a) 2021-22: $6,189,290.95 

b) 2022-23: $6,327,480.28 

c) 2023-24: $6,499,455.67 

d) 2024-25: $6,674,024.00 

e) 2025-26: $6,858,739.01 

2. All funds paid to Contractor pursuant to this Services Agreement shall be used by the 
Contractor to meet its obligations herein. 

3. A detailed proposed budget is included as Exhibit F. 

4. An additional amount of $100,000 annually will be included in the total budget to 
provide an incentive. Ability to access incentive funds will be determined based on: 

a) Should the Contractor achieve all 25 of the incentive performance measure targets the 
Contractor will receive 100% of incentive ($100,000). 

b) Should the Contractor achieve 90% (23) of incentive performance measures the 
Contractor will receive $75,000. 

c) Should the Contractor achieve 80% (20) of incentive performance measures the 
Contractor will receive $25,000. 

B. Incentive Money 

1. Incentive money is to be used to benefit the animals in San Mateo County (i.e., 
additional micro-chipping & vaccine clinics, mobile spay and neuter, disaster equipment, 
etc.) and Contractor will provide a summary report on how the incentive money was 
spent.  

C. Cost Overruns 

1. During any fiscal year of this Services Agreement, if the costs necessary and incidental 
to Contractor’s provision of services hereunder are greater than could have been 
reasonably anticipated, Parties hereto shall meet to discuss what steps should be taken. 
In no event shall the County provide additional reimbursement for costs overruns without 
approval of the Board of Supervisors and contracting Cities’ representatives. 
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2. If county or state laws are passed during the term of this Services Agreement that 
require a greater level of service, County agrees to negotiate in good faith with Cities and 
Contractor to reimburse Contractor for additional costs associated with implementing the 
new laws. Should such amendments result in significantly increased costs to Contractor, 
Parties agree to negotiate in good faith to agree on appropriate reimbursement. If Parties 
are unable to agree on reimbursement costs, Contractor shall document the increased 
costs and submit to the County Controller. The Controller will conduct an independent 
audit. Parties agree to accept the Controller’s determination of any increased costs. 

3. If current state laws are amended, repealed, otherwise changed or suspended during 
the term of this Services Agreement that reduce, increase, alter, or remove existing 
relevant mandates, County may require Parties to meet to discuss possible financial and 
operational impacts of levels of service per the change in law, including but not limited to 
any decrease in contract amounts paid to Contractor. If, within 90 days, Parties reach 
mutual agreement as to how to proceed as a result of the change in law, it shall be 
memorialized as an amendment to this Services Agreement. If, after no less than ninety 
(90) days, Parties do not reach mutual agreement as to how to proceed as a result of the 
change in law, the County Controller will conduct an independent audit. Parties then have 
the option to accept the Controller’s determination.  Should Parties decide not to accept 
the Controller’s determination, Parties have an additional thirty (30) days to determine 
whether they wish to exercise early termination of this Services Agreement, as set forth 
below. Parties’ failure to exercise this early termination option at the end of this thirty (30) 
days results in this Services Agreement continuing without change or amendment for the 
duration of the term determined by Section 9 Term and Termination of this Services 
Agreement. Should either Party chose to exercise this early termination option, the Party 
shall do so by providing three-hundred-sixty-five (365) days prior written notice to other 
Party of its decision to terminate. 

D. Modifications to the Budget or Payments 

1. Any changes to the budget in Exhibit F must be requested in writing to the County no 
later than February 1 of the prior fiscal year for approval and a possible contract 
amendment by March of that year. 

2. In the event that funds provided under this Agreement are expended prior to the end of 
the contract term period, Contractor shall provide ongoing services under the terms of 
this Agreement through the end of the contract period without further payment from 
County. 

3. In the event that funds provided under this Agreement are not expended prior to the 
end of a fiscal year, Contractor shall have the opportunity to request funds no later than 
February 1 of the prior fiscal year to be used in the subsequent 12-month period with 
clear explanation for how those additional funds would be expended, and the County 
shall determine what amount of rollover funds will be available by March of the year. 

E. Budget Monitoring and Exceptions 

1. Revenue accounts shall be established for each service and shall be maintained 
separately by Contractor. 

F. Method of Payment and Invoicing  

1. Within 20 business days of the end of each month, Contractor must submit an invoice 
of actual costs for provision of services provided in Exhibit A for the prior month.  
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a) For the month of June each year, the following deadlines for invoices exist. 
Specific dates for each fiscal year close will be confirmed in May of that year. 

(1) June 18, 2022 
(2) June 17, 2023 
(3) June 15, 2024 
(4) June 21st, 2025 

For the FY of July 2021-June 2022, Contractor may submit one initial invoice to 
the County by July 5th, 2021   in the amount of $500,000 as an advance payment 
for the fiscal year. The Contractor will reconcile this one-time advance payment 
on or before the September invoice. a) A similar arrangement for a one-time 
annual advance payment in July for each fiscal year will be in place.    

2. Other than the advance payments in July of each year, which are reconciled by 
September of each year, Contractor will only invoice for actual costs. 

3. Within 20 business days of the termination or expiration of the contract, Contractor 
must submit a final invoice and refund to County any advanced funds in excess of actual 
costs. In no event, however, shall County’s annual fiscal obligation under this Agreement 
exceed the amounts noted in Exhibit B Section A. Budget 1. Fiscal Year and Amount. 

4. In the event that the County makes any advance payments, Contractor agrees to 
refund any amounts in excess of the amount owed by the County or credit a portion of 
such advance payments to the County. Contractor is not entitled to payment for work not 
performed as required by this Agreement 

a) Invoices are to be sent to: 

Lori Morton-Feazell 
San Mateo County Animal Control and Licensing 
225 37th Ave, PONY PBH319ACL 
San Mateo, CA 94403 
650-573-3726 
lmorton-feazell@smcgov.org  

 

b) All invoices should reflect the “Staff report on FTE percentage of hours spent at 
the County shelter” and shall include:  

(1) Total amount of expenses incurred  
(2) A breakdown of those expenses according to budget categories included in 
Exhibit F 
(3) A payroll report of positions identified in the annual organizational chart 
(4) Associated reports on performance metrics 
(5) A description of any accomplishments or challenges in providing services or 
changes to service provision. 

5. Additional supporting documentation is not required to be submitted with 
invoices, however, the County can request supporting documentation on 
demand. 
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G. Signature Claims Certification and Program Integrity 

1. Anytime Contractor submits an invoice to the County for reimbursement for services 
provided under Exhibit A of this Agreement, Contractor shall certify by signature that the 
invoice is true and accurate by stating the invoice is submitted under the penalty of 
perjury under the laws of the State of California. 

2. The invoice must include the following language and signature line at the bottom of the 
form(s) and/or cover letter used to submit the invoice. 

3. “Under the penalty of perjury under the laws of the State of California, I hereby certify 
that this claim for services complies with all terms and conditions referenced in the 
Agreement with San Mateo County. 

 

Executed at  _______________  California, on __________20___ 

Signed ____________________   Title ____________________   

Agency ____________________” 
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Exhibit C 
Excluded Services 

 
1) Enforcement of regulations regarding the number of animals per household. 

2) Removal and/or disposal of dead marine animals. 

3) Pick up of baby birds. 

4) Pick up of dead animals (deer, wildlife or domestic) from freeways or highways (1, 35 (Skyline 
Blvd.), 82 (El Camino Real), 84 (Woodside Road), 92, 101, 109, 114, 230, 280, 380). Freeways 
and highways are maintained by CALTRANS. 

5) Respond to barking dog complaints or animal noise nuisance complaints. 

6) Respond, whether dead or alive, to marine mammals/fish  

7) Routine patrol of leash-law enforcement in parks, beaches, and other public places when other 
priority calls are pending. When there are no priority calls pending, Contractor will respond to 
complaints, calls, and observed violations regarding off-leash dogs in parks, beaches, and other 
public places where off leash dogs are not allowed, in areas accessible by Contractor’s vehicle, 
and will maintain a patrol of no farther 500 yards from the vehicle. 

8) Under no condition shall a dangerous or vicious animal designation when determined in 
accordance with relevant County or City ordinance, placed on an animal by a law enforcement 
officer of any contract area as shown in Exhibit B to be overridden by Contractor. In cases where 
the contract area law enforcement officer is designating the animal as dangerous or vicious, 
Contractor’s responsibility is limited to testifying as may be needed regarding prior history with 
animal and/or owner. 

9) Contractor will not accept animals at the County Shelter facility which belong to non-San Mateo 
County residents, unless an emergency arises requiring surrender of an animal. The County 
Shelter may accept stray animals that were found outside of San Mateo County. The Contractor 
shall attempt to immediately transfer the stray animal to the proper shelter in the County where it 
was found in a commercially expeditious manner.  

10) Respond to pest-control issues (e.g., infestations, perceived or real, of rats, mice, insects, 
gophers, wasps, or spiders, etc.)  

11) Investigate dog vs. dog incidents at County and/or City or other approved off-leash dog areas 
including dog parks, beaches, public parks, etc. Contractor will investigate dog vs. dog incidents 
at approved off leash dog areas as defined in the Ordinance. 

12) Investigation of Animal Cruelty cases. This will be funded by the contractor’s non-profit 
organization. Contractor will ensure that the Humane investigators attend an annual training with 
the District Attorney’s office and send a report annually on the number of cruelty cases 
investigate along with the number of cases sent to the District Attorney for prosecution. In the 
event that Contractor determines that its donor funding levels have been reduced to the level that 
it cannot sustain the Cruelty/Neglect program, the parties agree to meet and confer about 
whether or not to amend this Agreement to allow for County and City cost sharing to support the 
program, or the County and cities taking over responsibility for the costs of the program.  

13) Spay & Neutering of Animals being placed for adoptions and low-cost surgeries for the public. 
This will be funded by the contractor’s non-profit organization. Annually a report will be sent to the 
County that includes number of public and adoptable animal surgeries and number of surgeries 
performed for County residents and non-residents. 

14) Care, treatment and rehabilitation of wildlife. 
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Exhibit D 
Contract Areas 

 
The unincorporated County and the following Cities have contracted for services pursuant to this Services 
Agreement: 
 
Atherton 
Belmont 
Brisbane 
Burlingame 
Colma 
Daly City 
East Palo Alto 
Foster City 
Half Moon Bay 
Hillsborough 
Menlo Park 
Millbrae 
Pacifica 
Portola Valley 
Redwood City 
San Bruno 
San Carlos 
San Mateo 
South San Francisco 
Woodside 
  



47 
 

Exhibit E 
Fees to be Collected for Services Provided 

 
In consideration of the payments set forth in Exhibit B, Contractor shall make every attempt to collect all 
of the following fees from the responsible party. Contractor has no authority to negotiate, waive, or retain 
fees. 

A. The following are fees as outlined in the applicable County or City Fee Ordinance are to be 
charged and collected by the Contractor to the party taking responsibility of the animal and 
then sent on a weekly basis to the County by the Contractor.  

1. Licensing revenue is to be itemized by jurisdiction and category type.in a format 
provided by the County. 

a) All licensing fees as shown in San Mateo County ordinance 6.04.290 (a) and comparable 
City ordinances, including late fees whenever applicable. 

B. The following are fees as outlined in the applicable County or City Fee Ordinance are to be 
charged and collected by the Contractor to the party taking responsibility of the animal and 
then sent on a monthly basis to the County by the Contractor. 

1. All redemption charges as shown in San Mateo County Ordinance 6.04.290 (b) with 
the following limitation: 

a) Impound charges and board costs for all animals except wildlife, unless wildlife is legally 
under permit for possession by a private citizen, including Vincent Bill Unaltered impound 
fees; 

b) Transportation and trailing costs for equine, swine, bovine, sheep, goats, and any other 
animals Contractor deems advisable to move by trailer; and 

c) Animal rescue costs on private property. 

2. All surrender, euthanasia and dead on arrival disposal fees, as shown in San Mateo 
County Ordinance 6.04.290 (c). 

3. Quarantine fee – Home, as shown in San Mateo County Ordinance 6.04.290 (d). 

4. Dangerous Animal Permit – permit, inspection, and signage fees, as shown in San 
Mateo County Ordinance 6.04.290 (e), (f), and (g). 

5. Field Return fees, as shown in San Mateo County Ordinance 6.04.290 (h). 

6. Breeding and Fancier Permit fees, as shown in San Mateo County Ordinance 6.04.290 
(i) and (j). 

7. Return check fees, as shown in San Mateo County Ordinance 6.04.290 (k). 

8. Record request fees, as shown in San Mateo County Ordinance 6.04.290 (l). 

9. Administrative hearing fees, as shown in San Mateo County Ordinance 6.04.115 (f) or 
the applicable city ordinance. 

10. Fees collected for dead animal pick-up in public areas and disposal; trap rental; dead 
animal pick-up on private property; and citation clearance. 
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C. Uncollectable Fees  

1. Contractor has no legal authority to negotiate, waive or retain fees for services unless 
provided by the applicable ordinance. Contractor shall collect all fees at the time of 
service or prior to release of impounded animal or release otherwise authorized per this 
Agreement.  

2. Contractor shall use all reasonable efforts to collect the fee from the responsible party 
at the time the animal is returned to the owner or the owner’s representative, and shall 
not release the animal until fees are paid unless refusing to release the animal would, in 
Contractor’s reasonable estimation, potentially jeopardize the safety of its staff, 
volunteers or facility. 

3. Contractor will provide responsible party with a form provided by the County and 
agreed to by Contractor. Form will acknowledge debt for services provided by Contractor 
by executing said form with responsible parties’ signature. Parties shall meet when 
necessary to agree upon the form. 

4. If fees remain uncollectable after reasonable efforts, Contractor will send the following 
to the County on a monthly basis: 

a) Excel spreadsheet showing the following: 

(1) Responsible party’s name, address, and telephone 
(2) Service provided and fee charged by Contractor 
(3) Reason Contractor was unable to collect fee at the time of service 

b) Itemized invoice 

c) Returned check, if applicable 
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Attachment H 
Health Insurance Portability and Accountability Act (HIPAA) 

Business Associate Requirements 

I. DEFINITIONS 
 
Terms used, but not otherwise defined, in this Schedule shall have the same meaning as those terms are 
defined in 45 Code of Federal Regulations (CFR) sections 160.103, 164.304, and 

164.501. All regulatory references in this Schedule are to Title 45 of the Code of Federal Regulations 
unless otherwise specified. 

a. Business Associate. “Business Associate" shall generally have the same meaning as the 
term "business associate" at 45 CFR 160.103, and in reference to the parties to this 
agreement shall mean Contractor. 

b. Covered Entity. "Covered entity" shall generally have the same meaning as the term 
“covered entity” at 45 CFR 160.103, and in reference to the party to this agreement shall 
mean County. 

c. HIPAA Rules. "HIPAA rules" shall mean the Privacy, Security, Breach Notification and 
Enforcement Rules at 45 CFR part 160 and part 164, as amended and supplemented by 
Subtitle D of the Health Information Technology for Economic and Clinical Health Act 
provisions of the American Recovery and Reinvestment Act of 2009. 

d. Designated Record Set. "Designated Record Set" shall have the same meaning as the 
term "designated record set" in Section 164.501. 

e. Electronic Protected Health Information. "Electronic Protected Health Information" 
(EPHI) means individually identifiable health information that is transmitted or maintained in 
electronic media; it is limited to the information created, received, maintained or transmitted 
by Business Associate from or on behalf of Covered Entity. 

f. Individual. "Individual" shall have the same meaning as the term "individual" in Section 164.501 
and shall include a person who qualifies as a personal representative in accordance with 
Section 164.502(g). 

g. Privacy Rule. "Privacy Rule" shall mean the Standards for Privacy of Individually 
Identifiable Health Information at 45 CFR Part 160 and Part 164, Subparts A and E. 

h. Protected Health Information. "Protected Health Information" (PHI) shall have the same 
meaning as the term "protected health information" in Section 164.503 and is limited to the 
information created or received by Business Associate from or on behalf of County. 

i. Required By Law. "Required by law" shall have the same meaning as the term "required by 
law" in Section 164.501. 

j. Secretary. "Secretary" shall mean the Secretary of the United States Department of Health and 
Human Services or his or her designee.  

k. Breach. The acquisition, access, use, or disclosure of PHI in violation of the Privacy Rule that 
compromises the security or privacy of the PHI and subject to the exclusions set forth in Section 
164.402. Unless an exception applies, an impermissible use or disclosure of PHI is presumed to 
be a breach, unless it can be demonstrated there is a low probability that the PHI has been 
compromised based upon, at minimum, a four-part risk assessment: 

1. Nature and extent of PHI included, identifiers and likelihood of re-identification; 
2. Identity of the unauthorized person or to whom impermissible disclosure was made; 
3. Whether PHI was actually viewed or only the opportunity to do so existed; 
4. The extent to which the risk has been mitigated. 

l. Security Rule. "Security Rule" shall mean the Security Standards for the Protection of 
Electronic Protected Health Information at 45 CFR Part 160 and Part 164, Subparts A and C. 
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m. Unsecured PHI. “Unsecured PHI” is protected health information that is not rendered 
unusable, unreadable, or indecipherable to unauthorized individuals through the use of a 
technology or methodology specified by the Secretary in relevant HHS guidance. 

n. Security Incident. "Security Incident" shall mean the attempted or successful 
unauthorized access, use, disclosure, modification, or destruction of information or 
interference with systems operations in an information system. “Security Incident” 
includes all incidents that constitute breaches of unsecured protected health information. 
 

II. OBLIGATIONS AND ACTIVITES OF CONTRACTOR AS BUSINESS ASSOCIATE 
 

a. Business Associate agrees to not use or further disclose Protected Health Information other 
than as permitted or required by the Agreement or as required by law. 

b. Business Associate agrees to use appropriate safeguards to comply with Subpart C of 45 
CFR part 164 with respect to EPHI and PHI, and to prevent the use or disclosure of the 
Protected Health Information other than as provided for by this Agreement. 

c. Business Associate agrees to make uses and disclosures requests for Protected Health 
Information consistent with minimum necessary policy and procedures. 

d. Business Associate may not use or disclose protected health information in a manner that 
would violate subpart E of 45 CFR part 164.504 if used or disclosed by Covered Entity. 

e. Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is 
known to Business Associate of a use or disclosure of Protected Health Information by 
Business Associate in violation of the requirements of this Agreement. 

f. Business Associate agrees to report to County any use or disclosure of Protected 
Health Information not authorized by this Agreement. 

g. Business Associate agrees to ensure that any agent, including a subcontractor, to whom it 
provides Protected Health Information received from, or created or received by Business 
Associate on behalf of County, agrees to adhere to the same restrictions and conditions 
that apply through this Agreement to Business Associate with respect to such information. 

h. If Business Associate has Protected Health Information in a Designated Record Set, 
Business Associate agrees to provide access, at the request of County, and in the time and 
manner designated by County, to Protected Health Information in a Designated Record Set, 
to County or, as directed by County, to an Individual in order to meet the requirements 
under Section 164.524. 

i. If Business Associate has Protected Health Information in a Designated Record Set, 
Business Associate agrees to make any amendment(s) to Protected Health Information in a 
Designated Record Set that the County directs or agrees to make pursuant to Section 
164.526 at the request of County or an Individual, and in the time and manner designed by 
County. 

j. Business Associate agrees to make internal practices, books, and records relating to the 
use and disclosure of Protected Health Information received from, or created or received by 
Business Associate on behalf of County, available to the County at the request of County or 
the Secretary, in a time and manner designated by the County or the Secretary, for 
purposes of the Secretary determining County's compliance with the Privacy Rule. 

k. Business Associate agrees to document such disclosures of Protected Health 
Information and information related to such disclosures as would be required for County 
to respond to a request by an Individual for an accounting of disclosures of Protected 
Health Information in accordance with Section 164.528. 

l. Business Associate agrees to provide to County or an Individual in the time and manner 
designated by County, information collected in accordance with Section (k) of this 
Schedule, in order to permit County to respond to a request by an Individual for an 
accounting of disclosures of Protected Health Information in accordance with Section 
164.528. 
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m. Business Associate shall implement administrative, physical, and technical safeguards that 
reasonably and appropriately protect the confidentiality, integrity, and availability of EPHI 
that Business Associate creates, receives, maintains, or transmits on behalf of County. 

n. Business Associate shall conform to generally accepted system security principles and the 
requirements of the final HIPAA rule pertaining to the security of health information. 

o. Business Associate shall ensure that any agent to whom it provides EPHI, including a 
subcontractor, agrees to implement reasonable and appropriate safeguards to protect 
such EPHI. 

p. Business Associate shall report to County any Security Incident within three (3) business 
days of becoming aware of such incident. Business Associate shall also facilitate breach 
notification(s) to the appropriate governing body (i.e. HHS, OCR, etc.) as required by law. 
As appropriate and after consulting with County, Business Associate shall also notify 
affected individuals and the media of a qualifying breach. 

q. Business Associate understands that it is directly liable under the HIPAA rules and subject 
to civil and, in some cases, criminal penalties for making uses and disclosures of Protected 
Health Information that are not authorized by this Attachment, the underlying contract as or 
required by law. 

 
III. PERMITTED USES AND DISCLOSURES BY CONTRACTOR AS BUSINESS 

ASSOCIATE 
 

Except as otherwise limited in this Schedule, Business Associate may use or disclose Protected 
Health Information to perform functions, activities, or services for, or on behalf of, County as specified 
in the Agreement; provided that such use or disclosure would not violate the Privacy Rule if done by 
County. 
 

IV. OBLIGATIONS OF COUNTY 
 

a. County shall provide Business Associate with the notice of privacy practices that County 
produces in accordance with Section 164.520, as well as any changes to such notice. 

b. County shall provide Business Associate with any changes in, or revocation of, 
permission by Individual to use or disclose Protected Health Information, if such 
changes affect Business Associate's permitted or required uses and disclosures. 

c. County shall notify Business Associate of any restriction to the use or disclosure of 
Protected Health Information that County has agreed to in accordance with Section 
164.522. 
 

V. PERMISSABLE REQUESTS BY COUNTY 
 

County shall not request Business Associate to use or disclose Protected Health Information in any 
manner that would not be permissible under the Privacy Rule if so requested by County, unless the 
Business Associate will use or disclose Protected Health Information for, and if the Agreement 
provides for, data aggregation or management and administrative activities of Business Associate. 

 
VI. DUTIES UPON TERMINATION OF AGREEMENT 
 

a. Upon termination of the Agreement, for any reason, Business Associate shall return or destroy 
all Protected Health Information received from County, or created, maintained, or received by 
Business Associate on behalf of County, that Business Associate still maintains in any form. 
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This provision shall apply to Protected Health Information that is in the possession of 
subcontractors or agents of Business Associate. Business Associate shall retain no copies of 
the Protected Health Information. 

b. In the event that Business Associate determines that returning or destroying Protected Health 
Information is infeasible, Business Associate shall provide to County notification of the 
conditions that make return or destruction infeasible. Upon mutual agreement of the Parties 
that return or destruction of Protected Health Information is infeasible, Business Associate 
shall extend the protections of the Agreement to such Protected Health Information and limit 
further uses and disclosures of such Protected Health Information to those purposes that make 
the return or destruction infeasible, for so long as Business Associate maintains such 
Protection Health Information. 

 
VII. MISCELLANEOUS 
 

a. Regulatory References. A reference in this Schedule to a section in the HIPAA Privacy Rule 
means the section as in effect or as amended, and for which compliance is required. 

b. Amendment. The Parties agree to take such action as is necessary to amend this Schedule from 
time to time as is necessary for County to comply with the requirements of the Privacy Rule and 
the Health Insurance Portability and Accountability Act, Public Law 104-191. 

c. Survival. The respective rights and obligations of Business Associate under this Schedule shall 
survive the termination of the Agreement. 

d. Interpretation. Any ambiguity in this Schedule shall be resolved in favor of a meaning that permits 
County to comply with the Privacy Rule. 

e. Reservation of Right to Monitor Activities. County reserves the right to monitor the security 
policies and procedures of Business Associate. 
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Attachment I 
Fingerprinting Certification Form 

 
DATE: July 1, 2021 

AGREEMENT WITH: Peninsula Humane Society & SPCA 

FOR: Peninsula Humane Society & SPCA  

 

 

Contractor will require records of fingerprinting and background checks for program staff in sensitive positions 
including animal control officers, humane officers, and staff who treat animals with controlled drugs or perform 
euthanasia.  

NAME: Anthony Tansimore 

TITLE: President:Customer1 

SIGNATURE:  

 

 

 

DATE:  
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Attachment J 
Rabies Algorithm 
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Attachment K 
Animal Shelter Facility Use and Maintenance Agreement   

  



 
 

Animal Shelter Facility 

Use and Maintenance Agreement 
Between 

 

The County of San Mateo as “County" 

and 

 

Peninsula Humane Society & SPCA as “Contractor" 

for 

 

The Animal Shelter Facility 

12 Airport Blvd, San Mateo CA  94401 
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Section I.  General Provisions 
A. The purpose of this Animal Shelter Facility Maintenance Agreement ("Agreement") is 

to set forth the roles and responsibilities of the County of San Mateo (hereinafter 
"County," which includes employees, officers, and authorized representatives), 
acting through its San Mateo County Health Division of Public Health Policy & 
Planning ("PHPP"), and the County Public Works Department Facilities 
Maintenance, Operations and Building Services ("Facilities Services"); and the 
Peninsula Humane Society & SPCA (hereinafter "Contractor," which includes 
employees, officers, and authorized representatives) for Contractor's use, operation 
and management of the Animal Shelter Facility, located at 12 Airport Boulevard, in 
the incorporated area of the City of San Mateo, California ("Shelter"). 
 

B. The parties understand and agree that Contractor's use of the County-owned Shelter 
is pursuant to and contingent upon an active Service Agreement between Contractor 
and County for Contractor's animal control services to the County ("Animal Control 
Services Agreement"). Contractor may use and occupy the Shelter only for the 
purpose of providing animal control and sheltering services to the County and cities 
as set forth in the Animal Control Services Agreement and any additional activities as 
mutually agreed to by Parties. This Agreement shall terminate concurrently with the 
Animal Control Services Agreement. 
 
If there is a material breach of this Agreement by Contractor, then this Agreement is 
subject to termination at the County's option if Contractor fails to cure the breach 
within sixty days (60) notice by County of such breach. However, if the breach Is 
causing continuing damage to the Shelter, County may take any steps necessary to 
immediately halt such damage, and if the breach is intentional or negligent, then 
Contractor shall be solely responsible for the cost and expense. 
 
Upon expiration or termination of this Agreement and/or the Animal Control Service 
Agreement, Contactor shall be given 7 days to vacate the Shelter by removing all 
Contractor-owned and personal items and return the Shelter in a clean and orderly 
fashion, ordinary wear and tear excepted. Contractor will use best efforts to not 
disrupt any operations occurring at the shelter during this time 

C. This Agreement shall be in effect from the date last signed below and run concurrent 
with the Animal Services Agreement and any fully executed extensions. Upon 
termination of this Agreement, Contractor shall vacate the Shelter on the date of 
termination and return it to County in good condition, excepting normal wear and 
tear. Any damage to the Shelter caused by the negligent or intentional acts of 
Contractor shall be promptly repaired by Contractor at its sole expense and not out 
of Contract funds or other County funds. 

D. The County acknowledges and agrees that the entirety of fees and costs related to 
Contractor's operation of the Shelter, and/or performance of this Agreement, shall be 
funded solely from the Contract Funds provided to Contractor from County under the 
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Animal Control Services Agreement, except as otherwise provided herein. The 
County and Contractor acknowledge and agree that if the Contract Funds prove 
insufficient to meet the financial needs of maintaining the Shelter, and/or performing 
Contractor's maintenance and repair duties under this Agreement, the Contractor will 
not be responsible for the payment of any overage, unless caused by its negligent or 
intentional acts or omissions.  If the Contractor anticipates costs that will exceed the 
Contract Funds, Contractor will use best efforts to provide County with notice as 
soon as it becomes aware of such potential overage, on a quarterly basis, and 
provide adequate documentation of the cause and amount of such anticipated 
coverage. 

E. Indemnification and Insurance 

1. Hold Harmless & Indemnification 
(i) Contractor shall hold harmless and indemnify the County, and each 

participating city as listed in the Animal Shelter Service Agreement as 
third party beneficiaries, their officers, agents, and employees from all 
claims related to performance of this Agreement and/or use, operation, 
maintenance or repair of the Shelter by Contractor or its employees, 
contractors or agents including suits or actions of every name, kind and 
description, brought for, or on account of: (1) injuries to or death of any 
person, including but not limited to actions brought for (or on account of) 
injuries or death to County or Contractor's agents, officers or employees; 
(2) damage to property of any kind whatsoever and to whomsoever 
belonging, including but not limited to damage to property of County or 
Contractor or its agents, officers, or employees; or any other loss or cost, 
resulting from the performance or nonperformance of any activities 
undertaken under this Agreement, and/or which result from the negligent 
or intentional acts or omissions of Contractor, its officers, agents or 
employees. This obligation shall survive the termination of this Agreement 
for any claims arising during its term. 
 

(ii) The County shall hold harmless and indemnify Contractor, its officers, 
agents, and employees from all claims caused by the conduct of the 
County, or its agents, officers or employees, including but not limited to 
suits or actions of every name, kind and description, brought for, or on 
account of: (1) any and all claims related to the construction, and/or repair 
of the shelter by the County, whether such claims are based on 
performance or performance of an obligation, and whether such claims 
are based on conduct that happened before and/or after Contractor took 
possession of the Shelter; (2) injuries to or death of any person, including 
but not limited to actions brought for (or on account of) injuries or death to 
County's agents, officers or employees; (3) damage to property of any 
kind whatsoever and to whomsoever belonging, including but not limited 
to damage to property of the County or its agents, officers, or employees; 
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or any other loss or cost, resulting from the performance or 
nonperformance of any activities undertaken under this Agreement, and 
which result from the negligent or intentional acts or omissions of the 
County, its officers or employees. This obligation shall survive the 
termination of this Agreement. 
 

(iii) In the event claims are brought against Contractor and County, the 
ultimate liability for damages, shall be apportioned according to the 
comparative fault of Contractor and County. 

The duty of Contractor, and of the County, to relieve, indemnify, protect 
and hold harmless, as set forth hereinabove, shall include the duty to 
defend as set forth in Section 2778 of the California Civil Code. 

2. Property Damage Coverage  
 
All Risk Contractor at its cost shall maintain on the building and improvements 
that are a part of the Shelter a policy of all risk property, in the amount of the 
replacement value of the Shelter, its improvements and contents. The insurance 
policy shall be issued in the names of County and Contractor as their interests 
appear. The insurance policy shall provide that any proceeds shall be payable to 
County, excluding proceeds related to damage to equipment and supplies owned 
by Contractor. 
 

3. Liability Insurance 
Contractor at its cost shall maintain Comprehensive Liability insurance for the 
following coverages with the following limits Insuring against all liability of 
Contractor and its authorized representatives arising out of and in connection 
with Contractor's use or occupancy of the Premises: 

(i) Shelter Premises Liability with a minimum limit of $1,000,000 Combined 
Single Limit (CSL) each occurrence; and 

(ii) All Comprehensive Liability insurance shall insure performance by 
Contractor of the Hold Harmless and Indemnification Sub-section of this 
Agreement; 

(iii) County shall be named as "additionally insured"; 
(iv) All required Insurance shall contain a Separation of Insureds or 

Severability of Interests provision; and 
(v) The policy shall not be cancelled or non-renewed unless the County has 

received 30 days prior written notice.  (Ten days prior notice in the event 
of cancellation for nonpayment of premium is acceptable.) Written notice 
shall be sent to:  
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County of San Mateo 
Attn: Animal Services 
225 37th Ave. 
San Mateo CA. 94403 
 

4. Workers' Compensation and Employer's Liability Insurance 
During the entire term of this Agreement, Contractor shall have in effect Workers' 
Compensation coverage providing full statutory benefits and employer's liability. 
In executing this Agreement, Contractor makes the following certification: 
 
Contractor is aware of the provisions of Section 3700 of the California Labor 
Code, which require every employer (1) to be insured against liability for Workers' 
Compensation or (2) to undertake self-insurance in accordance with the 
provisions of the Code. Contractor will comply with such provisions. 
 

5. Miscellaneous Insurance Provisions 
Contractor shall pay the premiums for maintaining the insurance required 
hereinabove. All the insurance required under this Agreement shall: 
 
(i) Be issued by insurance companies authorized to do business in the State 

of California, with a financial rating of at least an A- IV status as rated in 
the most recent edition of Best's Insurance Reports. Coverage provided 
by State Fund Insurance shall satisfy this requirement. 

(ii) Be issued as a primary policy. 
(iii) Contain an endorsement requiring thirty (30) days' notice from the 

insurance company to both parties before cancellation or change in the 
coverage, scope, or amount of any policy. 

(iv) County shall be named as "additionally insured" on each policy. 
 

6. Certificate of Insurance 
A certificate of insurance, together with evidence of payment of premium, shall 
be deposited with County at the commencement of this Agreement, and on 
renewal of the policy not less than twenty (20) days before expiration of each 
policy. 
 
In the event Contractor fails to deliver the certificate of insurance verifying 
insurance coverage as required in this Section, County may declare a material 
breach and terminate the Agreement as provided herein or, at its option take out 
all or part of the required insurance and pay the premium thereon on behalf of 
Contractor. 
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7. Force Majeure 
(i) Neither party is responsible for any failure to perform or delay In 

performing its obligations under this contract, to the extent it is prevented 
or delayed in performing those obligations by an event of force majeure. 

(ii) Where there is an event of force majeure, the party prevented from or 
delayed in performing its obligations under this contract must immediately 
notify the other party giving full particulars of the event of force majeure 
and the reasons for the event of force majeure preventing that party from, 
or delaying that party In performing its obligations under this contract and 
that party must use its reasonable efforts to mitigate the effect of the 
event of force majeure upon its or their performance of the contract and to 
fulfil its or their obligations under the contract. 

(iii) Upon completion of the event of force majeure the party affected must as 
soon as reasonably practicable recommence the performance of its 
obligations under this contract. Where the party affected is the contractor, 
the contractor must provide, within 15 business day, a schedule for 
managing the Contractor's obligations under this Agreement to minimize 
the effects of the prevention or delay caused by the event of force 
majeure. 

(iv) An event of force majeure does not relieve a party from liability for an 
obligation which arose before the occurrence of that event, nor does that 
event affect the obligation to pay money in a timely manner which 
matured prior to the occurrence of that event. 

(v) Definition. An event of force majeure is an event or circumstance which is 
beyond the control and without the fault or negligence of the party 
affected and which by the exercise of reasonable diligence the party 
affected was unable to prevent, and includes but is not limited to such 
matters as: 
a) riot, war, invasion, act of foreign enemies, hostilities (whether war 

be declared or not) acts of terrorism, civil war, rebellion, 
revolution, insurrection of military or usurped power, requisition or 
compulsory acquisition by any governmental or competent 
authority; 

b) ionizing radiation or contamination, radio activity from any nuclear 
fuel or from any nuclear waste from the combustion of nuclear 
fuel, radioactive toxic explosive or other hazardous properties of 
any explosive assembly or nuclear component; 

c) pressure waves caused by aircraft or other aerial devices 
travelling at sonic or supersonic speeds; 

d) earthquakes, flood, fire or other physical natural disaster, but 
excluding weather conditions regardless of severity; 

e) regional health emergency due to government health 
advisory(ies); and 
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f) strikes at national level or industrial disputes at a national level, or 
strike or industrial disputes by labor not employed by the affected 
party, its subcontractors or its suppliers and which affect an 
essential portion of the works but excluding any industrial dispute 
which Is specific to the performance of the works or this contract. 

g) Increased costs incurred by Contractor in the provision of services 
under this Agreement, shall not In itself be considered an event of 
force majeure even if such increased costs are the result of such 
an event. 

Section II. Contract Information 
 

To better coordinate all services, Facilities Services has established the Facilities Customer 
Service Center (FCSC). The FCSC provides a single point of contact for customers and 
dispatch of staff and should be the primary resource for departmental or Contractor's 
Maintenance Coordinators and others responsible for requesting maintenance services. The 
FCSC is staffed during normal business hours and can be reached at 363-4444. 

For management issues and/or to discuss specific activities or projects, the overall coordinator 
of this Agreement and the main point of contact is Gary Behrens, Facilities Services Manager, 
363-1875. 

For custodial issues specifically, contact Duane Minor, Building Services  Manager,  363-4445. 

The supervisor for each area or function will manage day-to-day activities: 

1. Win Maung, 599-1300 (wmaung@smcgov.org). Operation and maintenance of 
facility systems and equipment for County owned buildings at the Government 
Center, Redwood City. 

2. Thomas Sipp, 312-5257 (tsipp@smcgov.org). Operation and maintenance of 
facility systems and equipment for County owned and leased buildings in outlying 
areas. 

3. Patrick Oliver, Crafts Supervisor, 363-1877 (poliver@smcgov.org). Repair, 
maintenance, and safety/regulation required upgrades related to carpentry, 
painting, and locksmith services for all County facilities. 

4. Jose Villalobos or Mark LaGrone, 363-1951 (jvillalobos@smcgo.vorg & 
mlagrone@smcgov.org). Custodial, parking lot, loading dock, and room set-up 
services for all County Center facilities. 

Facilities Services is responsible for updating and maintaining this list with current contact 
information. 
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Section III. Baseline Services 
 
The baseline services outlined below are to be paid for by Contractor solely with funds provided 
to Contractor under the Animal Control Services Agreement the provided ("Contract Funds") 
(see Section VII for current charges). If these fees exceed the Contract Funds, the financial 
obligations shall be resolved in accordance with Section I.D., supra. 
 

A. General Shelter Facility 

1. Preventive Maintenance and Routine Repairs 
Facilities Services will responsible for performing regular repair and maintenance 
on the Shelter, including all parts, material and labor. Facilities Services will 
make, or schedule repairs as determined by the County to be needed, or 
pursuant to a reasonable request by Contractor, with 24 hours advance notice to 
Contractor if possible, by phone or email. Repairs and maintenance include, but 
are not limited to, any and all work on the following areas of the Shelter: 

i. Structural portions of buildings (roof, gutters, doors, skylights 
windows, flooring) 

ii. Solar panels and carports 
iii. Repair and maintenance to the building mechanical systems including 

heating, ventilation & air conditioning system (HVAC), electrical 
distribution and lighting 

iv. Repairs of electrical systems (except for light fixtures) 
v. Exterior painting (with exception of any touch-up exterior painting) 
vi. Interior painting of common areas in County standard colors 

(entrances, lobbies, restrooms, main hallways) 
vii. All major plumbing issues shall be maintained by Facilities Services; 

however, toilet fixtures and sink clogs shall be the responsibility of the 
Contractor. If any damage is caused by Contractor's, or a vendor of 
Contractor's, intentional or negligent acts, Contractor shall be 
responsible for the cost of repair, not out of Contract Funds. County 
shall not be considered a vendor for the purposes of this Agreement. 

viii. Preventative maintenance of the fire alarm system 
ix. Generators and emergency power systems 
x. All warranty work related to the new construction. Facilities Services 

to communicate to Contractor which items are under warranty. 
xi. Facilities Services staff will perform quarterly facility inspections to 

identify the condition of the various systems and structure and will 
identify necessary repairs or maintenance to be performed to keep the 
facility in proper condition. Facilities Services and other County staff 
or officials may inspect the condition of the Shelter Facility at any time 
during working hours. In order to limit the impact to Contractor 
operations, County shall provide Contractor with at least 24 hours' 
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notice of the intended inspection, which notice may be provided by 
email. 

 

2. Contractor Obligation to Notify of Needed Repairs or Maintenance 
Contractor shall promptly notify Facilities Services of any necessary repairs or 
maintenance that could impact the long-term condition of the Shelter, or the 
provision of animal control and animal care services to the   County. 

3. Emergency Repairs 
Facilities Services will assure response in all critical situations within 2 hours of 
receiving actual notice, making immediate temporary repairs when required for 
safety or security reasons. Examples of such situations include but are not 
limited to: 

(i) Broken windows, doors and locks 
(ii) Air conditioning in computer server rooms and other sensitive areas 
(iii) Interruption of electrical service 
(iv) Broken pipes and clogged plumbing (Contractor shall try to clear clogs In 

toilet or drain prior to calling Facilities Services) 
(v) Leaking roofs 
(vi) Damage resulting from natural disasters 
(vii) Other situations which Contractor or County reasonably determines 

compromises the immediate health or well-being of the animals, the staff, 
volunteers or visiting public. 
 

4. Process by which Contractor addresses Repairs/Service Needed on an 
Emergency Basis 
(i) Upon becoming aware of a situation, Contractor shall immediately notify 

Facilities Services of any repairs or maintenance needed to address 
items that could cause immediate damage or injury to the Shelter, or to 
persons working or animals being cared for therein, including but not 
limited to plumbing/water leaks, roof leaks, or fire or other hazards. 

(ii) Should an urgent situation arise in which Facilities Services is unable to 
respond within 2 hours to a major system failure which has the potential 
for immediate and serious health or safety impacts to animals, 
staff/volunteers, employees, or the public, and/or the continued operation 
of essential animal control and sheltering programs and which cannot be 
otherwise managed or contained, Contractor may retain the services of a 
reputable repair person to address the issue, after notifying Facilities 
Services. 

(iii) Contractor shall notify Facilities Services and PHPP within 2 hours of its 
decision and reasoning to take such actions. Contractor will provide 
Facilities Services with the key points of how the issue is being 
addressed. If possible, Contractor will arrange for a temporary solution so 
that Facilities Services can complete the full work once they are available. 
Contractor will use Contract Funds if Contractor incurs expenses due to 
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an emergency repair as outlined in this subsection, unless caused by the 
intentional or negligent acts or omissions of Contractor, or its vendors, in 
which case Contractor shall be responsible for these expenses not using 
Contract Funds. 

(iv) Contractor must comply with any prevailing wage requirements of state 
law as applicable for any construction or repair it undertakes not 
performed by Facilities Services. 

5. Utilities 
(i) Contractor is responsible for furnishing and paying for all utilities for the 

Shelter, including gas, water, electricity, sewer, telephone/internet and 
garbage service. All utility services shall be paid from the provided 
Contract Funds. 

(ii) Contractor shall maintain all records pertaining to all repair, replacement, 
maintenance utility and other services provided under this Agreement for 
a period of four years after County makes final payment and all other 
pending matters are closed, and Contractor shall be subject to the 
examination and/or audit by the County, a Federal granter agency, and 
the State of California. 

6. Signage 
(i) Facilities Services will provide directional signs for parking lots and 

building lobbies. 
(ii) Contractor will have input on suitability of all signage installed by County. 

PHS will not install signage without approval of County. 
 

7. Pest Control 
Contractor will use best efforts to maintain the Shelter pest- free. 
Contractor (PHS) will enter into, pay the costs of, and monitor a recurring 
and scheduled contract for pest control services in and around the 
Shelter, and on an as needed basis. The contract shall cover control of all 
types of pests, including termites and all types of insects, rodents and 
other and vermin. Costs will be paid from Contract Funds. The pest 
control invoices/reports will be made available to County upon request. 

 
8. Disaster Response 

In the event of a natural disaster such as a major earthquake, Facilities 
Services staff are trained and prepared to respond to and secure building 
systems. County shall not be responsible or liable for any damages to 
Contractor or any third party for injuries or damages caused by a natural 
disaster or any injuries or damage to any person or property belonging to 
any person, or interruptions of any operations of Contractor, as  a result 
of a natural disaster. 
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9. Skilled Craft Services 
i. Carpentry 
Facility Services carpenters will perform maintenance and repairs as 
needed as determined by the County Facilities Services, or upon 
reasonable request by Contractor, and approval by County on roofs, 
doors, windows, water damaged areas and hard surface floors in 
common areas. Facilities Services will also patch and repair chips and 
holes in walls. Other carpentry services are available on a fee for services 
basis {see Section IV). 
ii. Lock Work 
Locksmith services provided under baseline services Include the repair or 
replacement of broken building locksets (excluding Contractor property 
such as file cabinets and desk), repair or adjustment of improperly 
working door closers; providing duplicate keys with proper authorization; 
re-keying locks for security reasons as determined necessary by Facilities 
Services; replacing worn or outdated locksets; and any work required 
because of new codes and regulations, as determined by Facilities 
Services. Keys for or repairs to County property, including but not limited 
to desks, file cabinets, and vehicles are beyond the facility service charge 
and will be repaired by the contractor using funding from the animal 
control services Contract Funds. 

10. Grounds Services 
i. Landscaping 
Facilities Services is responsible for providing and monitoring the 
landscaping services for the Shelter. Under this contract, and as 
determined necessary or desirable by Facilities Maintenance, the 
landscaping crews will install and maintain irrigation systems; propagate 
and plant appropriate species; prune, trim, fertilize, now, and provide all 
other care and maintenance for plants, shrubs, trees, turf, and lawns. 

11. Custodial and Janitorial Services 
Contractor shall maintain all interior and exterior areas of the Shelter and 
grounds in a clean and sanitary condition. Contractor may provide this service 
through its staff or shall retain a reputable vendor to provide janitorial and 
custodial services at a reasonable cost and as needed to fulfill its responsibility to 
maintain the Shelter in a clean and sanitary condition. 
 
Facilities Services will provide no Custodial or Janitorial for the shelter. 
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Section IV. Additional Services 
Services requested by Contractor and not outlined in Section Ill are considered "additional 
services," and shall not be provided unless approved by the Directors of County Health and 
Department of Public Works. If approved, services listed below will be scheduled upon receipt of 
a work request from County Health, and the associated costs will be invoiced to the Contractor. 
Contractor will use Contract Funds to pay the invoice within 30 calendar days from date of 
mailing or emailing; if not timely paid, County will deduct the past due amount from Contractor's 
next monthly payment. The majority of these services are provided under the administration of 
the Construction Services Section (CSS) located at 30 Tower Road, San Mateo. Requests for 
services and cost estimates should be routed through San Mateo County Health System 
(Animal Control Manager). Contractor shall in no circumstance alter any part of the Shelter 
structure or install any fixture, without prior written County approval from the Directors of the 
San Mateo County Health and Department of Public Works. 

A. Carpentry 

New: 
 Floor coverings 
 Commercial fixtures 
 Acoustical ceilings 
 Doors/windows 
 Soundproofing and insulation 
 Air conditioning units 
 Restroom partitions and fixtures tile work 
 Concrete slabs and retaining walls 

Building and/or custom fabrication: 
 Storage structures 
 Security gates, windows, etc. 
 Custom cabinets and casework 
 Custom shelves, reception counters, etc. 
 Wall framing and drywall 
 Custom racks, bins, etc., for delivery vehicles 

B. Electrical 

 Install additional electrical circuits and outlets 
 Upgrade and install new workplace lighting 
 Install Pleione electrical whips 
 Install and maintain security alarm systems 
 Set up temporary power for events.  

C. Lock Work 

 Lock drilling (when keys are lost or locked inside, contact FM&O) 
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 New installation (result of new construction or remodeling) 

D. Other 

 Directional signs for departmental areas 
 General construction site cleanup 

Need for county approval for any fixtures, repairs, remodeling or construction at the Shelter. Any 
of the above items as well as any new fixtures, construction, repairs or remodel (to include 
altering of the building or grounds in any way) may not be undertaken without the express, prior 
written permission of the Director of San Mateo County Health or designee, and the Director of 
the Department of Public Works, or designee, except as otherwise provided under this 
Agreement. 

If Contractor performs any construction work, remodeling or repairs, or attaches any fixtures to 
Shelter or other county-property without such written permission, or changes the grounds in any 
manner, Contractor must promptly return the Shelter building, property or grounds to its original 
condition at its own expense and not using Animal Control Services Contract Funds or any other 
County funding, except as otherwise provided under this Agreement. 
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Section V. Excluded Services 
A. This Agreement does not include any of the following which will be Contractor 

responsibility: 

Contractor shall be solely responsible for maintaining the below items. Money for all repairs and 
costs will come from the Contract Funds. Any such items undertaken by Contractor shall be 
documented and all invoices for any such work, shall be kept and provided to County on a 
quarterly basis. For major equipment owned by the County (as listed In subsection (d) below, 
and any similar equipment), Contractor shall use a reputable, qualified, and licensed contractor 
or vendor, and may not use its own employees or volunteers for such work without County 
approval. If employees or volunteers are used for work, no additional County funds shall be 
used for such labor, except those funds otherwise used to pay the employee's regular salary. 
Contractor agrees that all major equipment owned by the County (as listed In subsection (d) 
below, and any similar equipment) will be serviced by a qualified vendor. 

1. Light bulb replacement to include lamps and ballast 
2. Plumbing clogs: Contractor will first attempt to unclog and if unsuccessful will 

submit a request to Facilities Services for repair. (Contractor may not hire a 
service to attempt to unclog pipes.) 

3. Equipment maintenance and repair as follows: 
 Washers/dryers 
 Kennel cleaning equipment 
 Safes, lock boxes 
 Clippers 
 Surgical tables 
 Audio visual equipment camera, security and intrusion alarms 
 Computers/printers/scanners etc. and phone system 
 Cash Registers/credit card machines, fax machine etc. 
 Any other specialty equipment for animal sheltering 
 Refrigerators 

4. These items must be repaired by a qualified vendor 
 X-ray equipment 
 Anesthetic machine 
 Surgical lights 
 Auto clave 

5. Kennel fencing repairs, to include the replacement of mud flaps or guillotine 
doors, door latches etc. (if CMU needs repair, the Contractor will submit a repair 
request to the Manager of Animal Control and Licensing for approval prior to 
contacting Facilities Services) 

6. General: 
 Repair office furniture 
 Anchor files and shelving 
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 Hang pictures and bulletin boards; however, Contractor shall take care 
not to damage County property in its placement and installation of these 
or any other items attached to walls or ceilings 

7. Intercom systems 
8. Installation of new animal shelter equipment that is not attached to the structure. 
9. Replacement of any equipment purchased by the Contractor for use in animal 

sheltering or animal control operations: Contractor shall not replace equipment to 
be paid for by Contract Funds without prior approval from County of equipment to 
be replaced and cost if cost exceeds $5,000 per individual item. If the need to 
replace such equipment is due to Contractor misuse or negligence, as distinct 
from wear related to appropriate use, Contractor shall replace such equipment 
from its own funds not Contract Funds, or any other County funds. Funds for 
approved replacement equipment not misused or damaged by Contractor are to 
come from Contract Funds. Any equipment or items purchased with Contract 
Funds or other County funds Is property of the County.   Contractor shall use 
Contract Funds for purchase of equipment or vehicles to be used at the Shelter 
for providing services, which equipment. and vehicles shall be County owned. 

10. Paint offices, conference rooms and staff bathrooms. 
11. Keep the landscaped areas, walkways and patios, adjacent sidewalks, and other 

common areas In and around the County facility clean and in good repair 
12. Sweep the entrances to County facility as needed and will keep glass doors 

clean 
13. Contractor is solely responsible for custodial and pest control at the shelter. 
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Section VI. Additional Responsibilities 
A. Facilities Services Responsibilities 

1. For routine maintenance of systems, Facilities Services will 
(i) Provide the Contractor with advance schedule to the extent practicable 
(ii) Provide Contractor no less than 24 hours' notice when that maintenance 

is to occur (allowing Contractor to weigh in as to whether or not the 
scheduled maintenance will interfere with operation and if it will interfere 
Contractor will give alternate dates within a reasonable time frame when 
the repair/service can be completed.) 

(iii) Provide Contractor with acknowledgement that the service has in fact 
occurred and any unusual findings related to that service. This notification 
will be done by a service request confirmation. 

 

2. For other than routine scheduled maintenance 
(i) Contractor will notify Facilities Services of needed repair/service without 

delay via phone, fax, or email to the DPW call center. Contractor shall be 
responsible for any damage to the Shelter, its contents or any person 
caused by its failure to timely notify the County of needed emergency 
repairs of conditions that threaten the structure or its contents or the 
health or safety of occupants or the public. 

(ii) Facilities Services will notify Contractor within 24 hours of its anticipated 
investigation of requested repair (if the matter is something that can be 
addressed at the time of investigation, Facilities Services to adhere to 
steps which follow): 
a) Notify the Contractor's Maintenance Coordinator at least 24 hours 

in advance of any scheduled maintenance activity that may affect 
the Contractor's normal working operation (noise, dust, odors, 
interruption of water or electrical service, etc.). 

b) Facilities Services to notify contractor of findings of the 
investigation and its plan to address (and except for the case of 
emergency repairs, allowing Contractor to weigh in if the 
scheduled repairs will interfere with its operation) 

c) Critical or emergent work will be completed at time of 
investigation. 

d) Facilities    Services    to   notify   Contractor   promptly   upon 
completion of the repair. Notification will be given by service 
request confirmation of close out. 

e) Contractor will notify Facilities Services of its review of the repair 
once completed. 

f) All communication between Contractor and Facilities Services will 
be copied to PHPP. 

g) Facilities Services will leave the work areas safe and clean of any 
debris caused by the repairs upon completion of the task.  
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h) Facilities Services and Contractor will comply with all state and 
federal laws and regulations regarding the handling and disposal 
of materials and waste products associated with the normal 
operations of the facility or its maintenance that could impact 
public safety and the environment. 

i) Facilities Services will research and/or recommend special 
materials, devices, or services if it deems this appropriate and if 
desired by Contractor 

j) Facilities Services will make appropriate referrals as It deems 
necessary or appropriate for work outside the scope of baseline 
maintenance services 

k) Facilities Services will coordinate with Risk Management, 
Environmental Health, Sheriff's Office, local fire departments, 
and/or other regulatory and health and safety agencies as it 
deems necessary for issues related to building safety and 
inspection. 

B. Contractor is to: 

1. Designate a Maintenance Coordinator(s) to be the primary point of contact for 
Facilities Services Issues. 

2. Provide accurate and full details of services requested 
3. Report mechanical malfunctions or other needed repairs to Facilities Services 

promptly and complete necessary services request form(s). 
4. Encourage   all employees   to   be energy conscious. It’s good   for the 

environment as well as keeping your costs down. 
 

C. The parties acknowledge that County will be making an inventory and tagging all 
equipment and vehicles that are County owned or purchased using any Contract 
Funds. Contractor agrees to use best efforts to assist and cooperate with County in 
making its inventory of equipment and vehicles which are owned by County in whole 
or in part. As part of this effort to assist the County in making its inventory, Contractor 
shall maintain and provide to County, within thirty days of signing this Agreement, a 
current inventory of all equipment previously paid for with non-Contract Funds owned 
by Contractor or paid for in part with non- Contract Funds, used at the shelter and 
having a current fair market value of $1,000 or more. 

 
D. In event of termination or expiration of this Agreement, the County shall have the 

option to purchase any equipment or vehicle that has been paid for in part out of 
non-County Funds by paying to Contractor the depreciated value of Contractor's 
share of the equipment. In the event County opts not to purchase this equipment or 
vehicle, Contractor shall pay to County the depreciated value of its share of the 
equipment or vehicle. 
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Section VII. Service Level Costs 
 

A. Invoicing/payment of Facilities Maintenance  Work 

1. As it relates to repairs/service which fall under the Contractor's responsibilities, 
Contractor will manage this work within the Contract Funds provided for under 
the Animal Control Services Agreement and provide open book accounting for all 
work contracted to outside vendors and provide copies of invoices and a 
quarterly report of all expenditures 'As it relates to repairs/service which fall under 
Facilities Services responsibilities, Facilities Services will send an invoice to the 
County Health system who in turn will send invoice to the Contractor of the 
amount and Contractor will pay within 30 calendar days from date of mailing. If 
invoice is not timely paid, County will deduct the past due amount from 
Contractor's next monthly payment. 

2. As it relates to repairs/service which fall under Facilities Services responsibilities 
but for which Facilities Services cannot respond in a timely manner and which 
are, as a result, managed by Contractor under the conditions provided herein, 
Contractor will pay the invoice using Contract Funds that it receives pursuant to 
the Animal Control Services Agreement, and promptly send a copy of such 
invoice to the County Animal Control Program Manager, Care of County Health, 
Public Health, Policy and Planning Division. 

 
B. Additional services; 

1. Costs associated with additional services as outlined in Section IV are based on 
the actual costs of each service as performed and are charged to the Contractor 
by invoice from Facilities Services. Each service will have a cost per unit time or 
occurrence. 

 
(i) For work performed by Facilities Services staff, labor rates are hourly 

based on classification and include overhead. Materials and supplies are 
billed at their actual cost. 

(ii) For work that must be contracted out, Facilities Services will request 
estimates from qualified and reputable companies and award the job to 
the low bidder. Contractor will be billed for the actual cost of the work. 
Facilities Services will send an invoice to the County Health system who 
in turn will send invoice to the Contractor of the amount and Contractor 
will pay within 30 calendar days. If invoice is not timely paid, County will 
deduct the past due amount from Contractor’s next monthly payment. 
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Section VIII. Billing Procedures and Tracking Information 
A. Tracking Information 

1. Because a large percentage of work performed by Facilities Services is 
associated with building systems and structures, baseline services are tracked by 
building rather than by individual department. Facilities Services staff will record 
labor and material costs for each activity performed in a building, and these costs 
are then reflected in the report sent quarterly to the Contractor and the Animal 
Control Manager, San Mateo County Health. Contractor will be charged for 
services rendered on an ongoing basis and not based on a predetermined 
amount. 

2. The cost for additional services is tracked by work authorization. Prior to 
receiving a service, the Contractor will set aside a dollar amount equal to the 
estimated cost for that service. As services are rendered and costs are incurred, 
the invoices will be sent to County Health System Animal Control Manager and 
then to the Contractor. The cost will be taken out of animal control Contract 
Funds by the Contractor, who will pay the invoice within 30 calendar days or the 
County will deduct the overdue amount from Contractor's next payment. 

3. If there ls a dispute raised by Contractor, within three business days of receipt of 
the Invoice, regarding the accuracy of charges in an invoice, the parties shall use 
best efforts to resolve the dispute expeditiously. If while using best efforts, the 
parties have not resolved the dispute within 30 calendar days, Contractor shall 
not be in breach if the parties agree that they are working in good faith to resolve 
the dispute. 

 

B. Building Manuals, Drawings, Training  

In preparation for this, Contractor is to receive copies of all warranties, as-builts, operating and 
maintenance materials, and is to participate in all trainings provided by the Shelter's general 
contractor to DPW for the systems that Contractor will be maintaining. The intent is to have 
Contractor be informed as much as possible to more efficiently assist DPW in its role as well as 
manage its own responsibilities. 
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THIS CONTRACT IS NOT VALID UNTIL SIGNED BY ALL PARTIES. NO WORK WILL COMMENCE 
UNTIL THIS DOCUMENT HAS BEEN SIGNED BY THE COUNTY PURCHASING AGENT OR 
AUTHORIZED DESIGNEE. 

For Peninsula Humane Society & SPCA: 

 

 

 

_____________________________ 
Contractor Signature 

 _______________ 
Date 

 Anthony Tansimore  
President 

 

 

 

 

 

For County: 

  

 
 
 
 
 
______________________________ 
Purchasing Agent Signature 
(Department Head or  
Authorized Designee)  
County of San Mateo  
 

  

 
 
 
______________ 
Date 

  
 
 
 
 
Cassius Lockett, PhD. 
Director of Public Health, Policy and Planning 
County of San Mateo 

 
 
 
 
 
______________________________ 
Purchasing Agent Signature 
(Department Head or  
Authorized Designee)  
County of San Mateo  
 

  

 
 
 
______________ 
Date 

  
 
 
 
 
Gary Behrens  
Facilities Services Manager 
County of San Mateo 
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Attachment L
Peninsula Humane Society Holidays

New Year’s Day

Martin Luther King Jr. Day

President’s Day

Easter

Memorial Day

July 4th

Labor Day

Veteran’s Day

Thanksgiving Day

Christmas Day
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Attachment M
County-Owned Radio Equipment

4 - Motorola APX 7000 Handheld Radios

17 - Motorola APX 4000 Handheld Radios

1 - Motorola MCD 5000 Deskset

1 - Motorola APX 7500 Radio installed in vehicle

13 - Motorola APX 6500 Radios installed in vehicles

1 - Antenna mounted on roof of County Shelter


