County of San Mateo

FY 2021-23 Recommended Budget

Michael P. Callagy
June 21, 2021
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Thank you to all SMC employees!
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~ Total Positions

FY 2021-22
Recommended

Total Sources 3,345,424 565

3,345,424,565

Total Requirements

5,642

FY 2021-23 Recommended Budget

% Change
Preliminary

Recommended Year

2,976,174,423

2,976,174,423 (11%)
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General Fund Reserves as a
Percentage of Net Appropriations
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Number of Positions — All County Funds

5,750

5,500

5,250

5,000

|

|

|

5,565

|

5,600

FY 2018-19
Actual

5,616

FY 2019-20
Actual

5,642 5,642

FY 2020-21
Revised

FY 2021-22 FY 2022-23
Recommended Recommended






Department Innovations

Melissa Aliu (she/her)
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A Focus on
Equity




test our courage and willingness to change.
- Paulo Coelho




