


Mission

» To protect agricultural and environmental
resources, |




FY 2021-23 Budget Overview

* Priorities







FY 2021-22 Budget Overview

FY 2020-21 FY 2021-22 Amount Percent
Revised Recommended Change Change

Total Sources $5,395,610 $5,161,437 $ (234,173) -4%
Total $8,120,153 $8,167,545 $47,392 19
o Requirements ’ ’ ’ ’ ’ °
g o oY $2,724,543 $3,006,108 $281,565 10%
f " -;
% Total Positions 30 30 - - b




FY 2022-23 Budget Overview

FY 2021-22

Recommended

FY 2022-23
Preliminary

Amount Percent

Change

Total Sources $5,161,437

Total

(o Requirements $8,167,545

¥ Net County
¥4 Cost

%
k- Total Positions 30

$3,006,108
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$4,973,707

$8,048,638

$3,074,931
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$ (187,730) 4%

$ (118,907) -1%

$68,823 2%




Innovation

* Implementation of new software (CalCATS) for timesheet
reporting and activity tracking for Agricultural and
Weights & Measures inspections  ~ '
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Performance & Equity

» Percent of Fieldworker Inspections Completed In
Spanish |




C.A.R.E. for Employees

 Instituted a Process Improvement Committee to create a
collaborative approach to solving degﬁ)artment-wide




C.A.R.E. for Customers

« Launched an online payment solution for businesses to
pay device registration fees @{
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Questions?




