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What have we been holding this year?



San Mateo County Workforce Response



Collective 
Trauma
• Pandemic Fatigue

• Zoom Fatigue

• Decision Fatigue

• Loss and grief

• Isolation

• Physical illness/somatic 
complaints

• Vicarious Trauma, 
Compassion Fatigue

• Racial Trauma



Collective Healing
❖ Honor and celebrate the workforce

❖ Reflect and promote connectedness

❖ Healing and growth

❖ Reduce stigma 

❖ Learn new strategies to address physical and 

mental health

❖ Build resiliency and strength

❖ Hope

❖ Implement Trauma Informed System Principles

❖ Cultural healing practices





Workforce Wellness Month

Caring for Ourselves as a Workforce

https://wellness.smc-hr.org/

Thank you to County HR Wellness Department:

Alysa Stanford, Wellness Program Manager

Julie Goebel, Senior Graphic Specialist

Lisa Okada, Deputy Director of Human Resources

Thank you  Michael Callagy, County Manager

Thank you to the Board of Supervisors

Thank you to the San Mateo County Workforce 

https://wellness.smc-hr.org/

