Exhibit A

Request for Proposals - Matrix

Where was the RFP
advertised?

Advertising on Department of Public Works website
and posting the Request for Bids (RFB) in the Daily
Journal, advertised on 2/10/2021 and 2/17/2021.

In addition to any
advertisement, list others
to whom the RFP
announcement was sent:

Kone, Schindler, SF Elevators, Star Elevators, Otis and
A Step Above

State the total number of
RFP’s sent to prospective

Six
proposers:
How many proposals did
you receive? Four

List in alphabetical order
the names of the
proposers (or finalists, if
applicable) and the
location:

Otis Elevators
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