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PROGRAM GOALS

. Planning and Budgeting Tool

2. ldentify, Evaluate, and Prioritize Projects Based on
Data and Best Practices

3. Monitor Projects to Adapt Maintenance Strategies

4. Balance Fuel Reduction and Restoration/Preservation




Criteria 1
Criteria 2

Criteria 3
Criteria 4
Criteria 5
Criteria 6
Criteria 7
Criteria 8
Criteria 9
Criteria 10

Criteria 11
Criteria 12
Criteria 13
Criteria 14

Presence of Private Residences
Presence of Park Building

Wildland Urban Interface

Fuel Type

Vegetation Treatment Considerations
Ecological Considerations

Ingress/ Egress

Fire Severity Zones

Longevity

Professional Judgement

Joint Implementation
Size of Project

Funding and Capacity
Permittina and Abpbrovals
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CRITERIA 3:
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Rank ID Project Name Park Name Cost
1 Maintenance of Fuel Breaks and Fire Roads in Wunderlich Park Wunderlich County Park S 625,600
2 Maintenance of Governor's Quarry Park Fuel Reduction Project Quarry Park and Mirada East S 170,000
3 Create and Maintain Shaded Fuel Breaks Along Pescadero Creek Road and Wurr Road Memorial County Park S 397,688
4 Create and Maintain a Shaded Fuel Break Along Crystal Springs Road Corridor - San Bruno Junipero Serra County Park S 141,400
5 Create and Maintain a Shaded Fuel Break Along Alta Vista Avenue and Crocker Avenue - Daly City San Bruno Mountain State and County Park | S 584,500
6 Create and Maintain Shaded Fuel Break Along Park Boundary with Private Residences - San Bruno Junipero Serra County Park S 400,000
7 Create and Maintain Shaded Fuel Break along the Eastern and Southeastern Boundary Edgewood County Park S 491,300
8 Create and Maintain a Shaded Fuel Break Along Western Park Boundary Quarry Park and Mirada East S 125,750
9 Maintenance of Governor's King Mountain Road Fuel Reduction Project Huddart County Park S 362,338
10 Create and Maintain Defensible Space Along Park Boundary with Private Residences - Pacifica San Pedro Valley S 123,725
11 Create and Maintain a Shaded Fuel Break at the Crocker Street Entrance and Guadalupe Canyon Parkway - Daly City | San Bruno Mountain State and County Park | S 297,750
12 Treat and Maintain Cal FIRE CCI Forest Health Grant Project (Wunderlich) Wunderlich County Park S 1,641,678
13 Create and Maintain a Shaded Fuel Break Along the Southern Park Boundary Edgewood County Park S 70,700
14 Maintain Shaded Fuel Breaks and Fire Roads in Huddart Park Huddart County Park S 397,688
15 Create and Maintain a Fuel Break Along Park Boundary with Franciscan Park Community San Bruno Mountain State and County Park | S 202,500
16 Create and Maintain a Shade Fuel Break Along Fire Roads in Quarry Park and Mirada East Quarry Park and Mirada East S 884,000
17 Wildfire Fuel and Hazard Tree Reduction Along Sawyer Camp Trail Sawyer Camp Trail S 389,500
18 Create and Maintain a Shaded Fuel Break Between Oak Cove Trail and Adjacent Private Residences - San Bruno Junipero Serra County Park S 39,769
19 Maintain Shaded Fuel Breaks Along Fire Roads in Memorial County Park Memorial County Park S 309,313
20 Removal of Gorse Along Saddle Loop Trail San Bruno Mountain State and County Park | S 219,375
21 Treat and Maintain Cal FIRE CCl Forest Health Grant Project (Huddart) Huddart County Park S 1,641,678
22 Removal of Invasive Species Along Park Boundary with Pillar Ridge Pillar Point Bluff S 1,476,000
23 Remove Unhealthy Eucalyptus Trees from Iris Point Reservation Site Junipero Serra County Park S 111,375
24 Create and Maintain a Shaded Fuel Break Along Old Stage Road Edgewood County Park S 70,700
25 Create and Maintain Defensible Space Around Park Faciliteis and Infrastruce Junipero Serra County Park S 13,600
26 Create and Maintain Defensible Space Around Park Structures and Infrastrucrure in Huddart Park Huddart County Park S 222,750
27 Maintain Shaded Fuel Breaks Along Fire Roads Throughout Pescadero Creek County Park Pescadero Creek County Park S 1,687,963
28 Create and Maintain Defensible Space Around All Park Facilities and Infrastructure All DIl Parks S 883,750
29 Create and Maintain Fuel Breaks to Preserve First Responder Access Sam McDonald County Park S 1,051,663
30 Enhancement of First Responder Access on Old Stage Road and Sunset Trail Edgewood County Park S 21,750
31 Loop Fire Road Eucalytpus and Acacia Removal Project Wunderlich County Park S 277,500
32 Create and Maintain a Fuel Break Along Hazelnut Trail San Pedro Valley S 3,413,250
S

Total

18,746,551




Fuel Load



		Project ID		ObjectID in GIS shapefile		Project Name		Park Name		District		Primary Fuel Load		Meaning		Notes

		1				Hazard Tree and Fuel Mitigation on the Knoll		Coyote Point Recreation Area		District 1		TU1		Low load dry climate timber grass shrub, low load of grass and/or shrub with litter, spread rate and flame low

		2				Hazard Tree and Fuel Mitigation for Sawyer Camp Trail		Sawyer Camp Trail		District 1		NB1		Urban		Trail follows narrow band of NB 1, mostly surrounded by TU5 and TU1

		3				Maintenance of CalFIRE and CDCR Fuel Breaks		Wunderlich County Park		District 2		TU1		Low load dry climate timber grass shrub, low load of grass and/or shrub with litter, spread rate and flame low

		4				Treat and Maintain Eucalyptus Trees South of Horse Arena on Hwy 84		Wunderlich County Park		District 2		TU1		Low load dry climate timber grass shrub, low load of grass and/or shrub with litter, spread rate and flame low

		5				Treat Acacia patch and Eucalyptus along loop fire road		Wunderlich County Park		District 2		TU1		Low load dry climate timber grass shrub, low load of grass and/or shrub with litter, spread rate and flame low

		6				Treat CalFIRE CCI Forest Health Grant Project areas		Wunderlich County Park		District 2		TU1		Low load dry climate timber grass shrub, low load of grass and/or shrub with litter, spread rate and flame low

		7				Re-treat and maintain all CalFIRE and CDCR Fuel Breaks		Huddart County Park		District 2		TL1		Low load compact conifer litter, compact forest litter, light to moderate load, 1-2 inches deep, may represent a recent burn, spread rate and flame low

		8				Retreat Kings Mountain Road Fuel Break		Huddart County Park		District 2		TU1		Low load dry climate timber grass shrub, low load of grass and/or shrub with litter, spread rate and flame low		TU5 secondary

		9				Create defensible space around structures inside Huddart Park		Huddart County Park		District 2		TU1		Low load dry climate timber grass shrub, low load of grass and/or shrub with litter, spread rate and flame low

		10				Treat CalFIRE CCI Forest Health Grant Project areas		Huddart County Park		District 2		TU1		Low load dry climate timber grass shrub, low load of grass and/or shrub with litter, spread rate and flame low

		11				Park Boundary Eastern Fuel Break		Edgewood County Park		District 2		TU5		Very high load, dry climate shrub, heavy forest litter with shrub or small tree understory, spread rate and flame moderate

		12				Old Stage Road Shaded Fuel Break		Edgewood County Park		District 2		TU5		Very high load, dry climate shrub, heavy forest litter with shrub or small tree understory, spread rate and flame moderate

		13				Old Stage Road and Sunset Trail Improvements and Strategic Fire Access		Edgewood County Park		District 2		TU5		Very high load, dry climate shrub, heavy forest litter with shrub or small tree understory, spread rate and flame moderate

		14				Park Boundary Southern Fuel Break 		Edgewood County Park		District 2		TU5		Very high load, dry climate shrub, heavy forest litter with shrub or small tree understory, spread rate and flame moderate

		15				Defnsible Space in District 3		All DIII Parks		District 3		TL1		Low load compact conifer litter, compact forest litter, light to moderate load, 1-2 inches deep, may represent a recent burn, spread rate and flame low

		16				Pescadero Roads Clearance		Pescadero Creek County Park		District 3		TL1		Low load compact conifer litter, compact forest litter, light to moderate load, 1-2 inches deep, may represent a recent burn, spread rate and flame low

		17				Sam McDonald Roads Clearance		Sam McDonald County Park		District 3		TL1		Low load compact conifer litter, compact forest litter, light to moderate load, 1-2 inches deep, may represent a recent burn, spread rate and flame low		TL8 (secondary): Long needle litter, moderate load long needle pine litter, may have small amounts of herbaceous fuel, spread rate moderate and flame low

		18				Memorial Park Roads Clearance		Memorial County Park		District 3		TL1		Low load compact conifer litter, compact forest litter, light to moderate load, 1-2 inches deep, may represent a recent burn, spread rate and flame low

		19				Pescadero Creek Road and Wurr Road Clearance		Memeorial County Park		District 3		TL1		Low load compact conifer litter, compact forest litter, light to moderate load, 1-2 inches deep, may represent a recent burn, spread rate and flame low

		20				Hazard Tree Program		All D3 Parks		District 3		TL1		Low load compact conifer litter, compact forest litter, light to moderate load, 1-2 inches deep, may represent a recent burn, spread rate and flame low

		21				Frest Management Program		All D3 Parks		District 3		TL1		Low load compact conifer litter, compact forest litter, light to moderate load, 1-2 inches deep, may represent a recent burn, spread rate and flame low

		22				San Pedro Valley Park Fuel Reduction		San Pedro Valley		District 4		SH5		High load, humid climate grass-shrub combined, heavy load with depth greater than 2 feet, spread rate and flame very high		TU5 (very high) and TL 6 (moderate) secondaries

		23				Pillar Point Bluff Moneterey Pine Removal		Pillar Point Bluff		District 4		TU1		Low load dry climate timber grass shrub, low load of grass and/or shrub with litter, spread rate and flame low		TL3 (moderate) and TU5 (very high) secondaries

		24				Quarry Park and Mirada East Fuel Reduction		Quarry Park and Mirada East		District 4		TL6		Moderate load broadleaf litter, spread rate and flame moderat

		25				Crystal Springs Road Corridor		Junipero Serra County Park		District 7		TU5		Very high load, dry climate shrub, heavy forest litter with shrub or small tree understory, spread rate and flame moderate

		26				Iris Point		Junipero Serra County Park		District 7		TL6		Moderate load broadleaf litter, spread rate and flame moderat

		27				West of Iris Point		Junipero Serra County Park		District 7		TU5		Very high load, dry climate shrub, heavy forest litter with shrub or small tree understory, spread rate and flame moderate		TU1 (Low) secondary

		28				Park Headquarters and Ranger Residence		Junipero Serra County Park		District 7		TL3		Moderate load conifer litter, moderate load conifer litter, light load of coarse fuels, spread rate and flame low		TU1 (Low) secondary

		29				Scenic Ct and Lomita Ave		Junipero Serra County Park		District 7		TU5		Very high load, dry climate shrub, heavy forest litter with shrub or small tree understory, spread rate and flame moderate

		30				Saddle Trail Gorse Removal		San Bruno Mountain State and County Park		District 7		SH2		Moderate load dry climate shrub, woody shrubs and shrub litter, fuelbed depth about 1 foot, no grass, spread rate and flame low		SH7 (very high) and SH5 (high) secondary

		31				Old Guadalupe Trail, Guadalupe Canyon Parkway, and Crocker Gate		San Bruno Mountain State and County Park		District 7		TL6		Moderate load broadleaf litter, spread rate and flame moderate		TU5 (very high) secondary

		32				Franciscan Park		San Bruno Mountain State and County Park		District 7		TL6		Moderate load dry climate shrub, woody shrubs and shrub litter, fuelbed depth about 1 foot, no grass, spread rate and flame low		TU5 (very high) and SH5 (high) secondaries





Cost Estimation

		Cost Estimation

																						Treatment 

		Project ID		ObjectID in GIS shapefile		Project Name		Park Name		District		Treatment Type(s)		Treatment Methods		Maintenance Interval (years)		Project Size (acres)				Rank		Initial Treatment		Retreament costs for up to 5 years		5 year total		Funding Available/Earmakrked

		1		12		Maintain Shaded Fuel Breaks and Fire Roads in Wunderlich Park		Wunderlich County Park		District 2		Remove dead trees and continue to thin understory brush and trees under 10" in diameter to reduce the vertical and horizontal continuity of ladder fuels.  		Combination of mechanical and hand treatment methods.  Chipper used for treatment of fuels by hand crews.		3		92		Existing		1.5				$   625,600.00		$   625,600.00

		2		29		Maintain Governor's Quarry Park Fuel Reduction Project		Quarry Park and Mirada East		District 4		Maintenance of Eucalyptus, broom, jubata grass, cape ivy, and other invasive species throughout the fuels reduction project area by using manual, mechanical and chemical control methods.  		Retreatment of previously masticated eucalyptus though cut stump herbicide treatment, pulling and mechanical and chemical control of broom, cape ivy, and jubata grass.		1		83		Existing		4.5				$   170,000.00		$   170,000.00

		3		1		Create and Maintain Shaded Fuel Breaks Along Pescadero Creek Road and Wurr Road		Memorial County Park		District 3		Install shaded fuel break  by removing ladder fuels and standing dead hazard trees. 		Hand felling and processing debris with chipper, use of burn piles where feasible.  Mechanical treatment using masticators where access and terrain allow.		5		45		Existing		4				$   397,687.50		$   397,687.50

		4		22		Create and Maintain a Shaded Fuel Break Along Crystal Springs Road Corridor - San Bruno		Junipero Serra County Park		District 7		Installing a shaded fuel break between El Zanjon Creek and Crystal Springs Road. Remove invasive trees including acacia from the El Zanjon Creek riparian corridor. Thinning of understory vegetation to create/re-establish shaded fuel breaks along the road to improve visibility for motorists. Remove dead and dying vegetation and fire prone species including eucalyptus and acacia		Hand crews, staff, CAL FIRE and/or contractors. Hand and mechanical methods.		5		8		New		4.5		$   87,000.00		$   54,400.00		$   141,400.00

		5		26		Create and Maintain a Shaded Fuel Break Along Alta Vista Avenue and Crocker Avenue - Daly City		San Bruno Mountain State and County Park		District 7		Removal of all Tasmanian Blue gum, acacia and other non-native invasive vegetation. trees chipping and processing debris on site.		Contractors, Park staff and hand crews.  Chipping fine debris and disposal of large woody debris and logs. Use of masticator when feasible. Eucalyptus stumps to be treated with herbicide to control root sprouting.		1		7		New		4		$   438,375.00		$   146,125.00		$   584,500.00

		6		31		Create and Maintain Shaded Fuel Break Along Park Boundary with Private Residences - San Bruno		Junipero Serra County Park		District 7		Installing a shaded fuel break through removal of dead and dying vegetation, thinning or removal of over-dense understory fuels to reduce vertical and horizontal continuity of wildfire fuels.  Remove hazardous trees.		Contractors, Park staff and hand crews.  Chipping fine debris and disposal of large woody debris and logs. Use of masticator when feasible. Eucalyptus stumps to be treated with herbicide to control root sprouting.		3		7		New		3		$   300,000.00		$   100,000.00		$   400,000.00		$   400,000.00

		7		8		Create and Maintain Shaded Fuel Break along the Eastern and Southeastern Boundary		Edgewood County Park		District 2		Install shaded fuel break by removing ladder fuels and standing dead hazard trees. Understory thinning should include California Bay to 		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible. Hand crews only where steep and access is difficult. Surveys will be conducted to identify and avoid sensitive species and to prescribe treatment approaches. 		5		10		New		1.5		$   368,475.00		$   122,825.00		$   491,300.00		$   491,300.00

		8		0		Create and Maintain a Shaded Fuel Break Along Western Park Boundary		Quarry Park and Mirada East		District 4		Removal of all Tasmanian Blue gum, acacia and other non-native invasive vegetation. trees chipping and processing debris on site.		Hand felling using hand crews or Park Staff, or Hired contractor with mechanical advantage to remove trees.  Chip and broadcast chips on site.		1		5		New		4		$   71,375.00		$   54,375.00		$   125,750.00

		9		27		Maintenance of Governor's King Mountain Road Fuel Reduction Project		Huddart County Park		District 2		Continue understoring thinning, woody vegetation removal, and invasive species removal throughout the project area as vegetation regrows		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible.		2		82		Existing		4.5				$   362,337.50		$   362,337.50

		10		14		Create and Maintain Defensible Space Along Park Boundary with Private Residences - Pacifica 		San Pedro Valley		District 4		Removal of Tasmanian Blue gum and over-dense wildfire fuels.		Hand felling and processing debris with chipper, use of burn piles where feasible.  Mechanical treatment using masticators where access and terrain allow.		3		14		New		2.5		$   92,793.75		$   30,931.25		$   123,725.00

		11		24		Create and Maintain a Shaded Fuel Break at the Crocker Street Entrance and Guadalupe Canyon Parkway - Daly City		San Bruno Mountain State and County Park		District 7		Area north of Guadalupe Canyon Parkway, south of Crocker Avenue and Old Guadalupe Trail.		Contractors, Park staff and hand crews.  Chipping fine debris and disposal of large woody debris and logs. Use of masticator when feasible. Eucalyptus stumps to be treated with herbicide to control root sprouting.		1		18		New		4.5		$   222,750.00		$   75,000.00		$   297,750.00		$   165,000.00

		12		28		Treat and Maintain Cal FIRE CCI Forest Health Grant Project (Wunderlich)		Wunderlich County Park		District 2		Manual, mechanical, and chemical treatment of incompatible resprouting vegetation throughout the CCI Grant acreage to maintain benefit of initial project.		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible.  Herbicide to be used where necessary to control invasive species		3		207		New		3		$   1,191,453.49		$   450,225.00		$   1,641,678.49		$   1,200,000.00

		13		9		Create and Maintain a Shaded Fuel Break Along the Southern Park Boundary 		Edgewood County Park		District 2		Remove understory vegetation and small diameter trees within 100 feet of property boundary. Remove California bays to reduce vectors for sudden oak death		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible. Surveys will be conducted to identify and avoid sensitive species and to prescribe treatment approaches. 		5		8		New		3.5		$   53,025.00		$   17,675.00		$   70,700.00

		14		10		Maintain Shaded Fuel Breaks and Fire Roads in Huddart Park		Huddart County Park		District 2		Understory thinning of small diameter trees and shrubs. Removal of California bay trees, a vector for sudden oak death		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible.		3		45		Existing		3.5				$   397,687.50		$   397,687.50

		15		23		Create and Maintain a Fuel Break Along Park Boundary with Franciscan Park Community 		San Bruno Mountain State and County Park		District 7		Area east of the Franciscan Park manufactured home community, west on Royce Way and Marshall Way.		Contractors, Park staff and hand crews.  Chipping fine debris and disposal of large woody debris and logs. Use of masticator when feasible. Eucalyptus stumps to be treated with herbicide to control root sprouting.		1		9		New		3		$   151,875.00		$   50,625.00		$   202,500.00

		16		18		Create and Maintain a Shade Fuel Break Along Fire Roads in Quarry Park and Mirada East		Quarry Park and Mirada East		District 4		Removal of Tasmanian Blue Gum Eucalyptus and other species located immediately along road.		Hand felling using hand crews or Park staff.  Broadcast chip debris and logs where feasible.  		5		130		Existing		4				$   884,000.00		$   884,000.00

		17		4		Wildfire Fuel and Hazard Tree Reduction Along Sawyer Camp Trail		Sawyer Camp Trail		District 1		Clearing dead, diseased, and downed trees as well as removal of live trees under 6" to reduce horizontal and vertical ladder fuels. This work will be performed along both sides of the trail to achieve a minimum 15' vertical clearance and 10 ' on either side		Hand and mechanical methods. Chipper to process woody debris		5		19		Existing		5				$   389,500.00		$   389,500.00

		18		19		Create and Maintain a Shaded Fuel Break Between Oak Cove Trail and Adjacent Private Residences - San Bruno		Junipero Serra County Park		District 7		Removal of dead and declining vegetation, including oaks and pines, selective thinning of 10” and under diameter eucalyptus, acacia and other exotic trees. Remove understory brush, dead limbs and raise low hanging branches to permit 6-8’ vertical clearance over natural grade.		Hand Crews, Staff, CAL FIRE project crews, and mechanical methods, including use of a masticator where feasible.  		3		3		New		4		$   26,512.50		$   13,256.25		$   39,768.75

		19		2		Maintain Shaded Fuel Breaks Along Fire Roads in Memorial County Park		Memorial County Park		District 3		Maintain a minimum 5' vegetation clearance from either edge of roadway.  Thin dense understory fuels and remove  dead and dying vegetation and  small trees under 8" in diameter.  Remove large hazard trees within striking distance of roadway where necessary.		Hand felling and processing debris with chipper, use of burn piles where feasible.  Mechanical treatment using masticators where access and terrain allow.		5		35		Existing		4				$   309,312.50		$   309,312.50

		20		25		Removal of Gorse Along Saddle Loop Trail		San Bruno Mountain State and County Park		District 7		Strategic removal of remaining Gorse to the north side of San Bruno Mountain.		Hand Crews, mechanical and chemical treatment where feasible.  		1		13		Existing		2				$   219,375.00		$   219,375.00		$   60,000.00

		21		28		Treat and Maintain Cal FIRE CCI Forest Health Grant Project (Huddart)		Huddart County Park		District 2		Manual, mechanical, and chemical treatment of incompatible resprouting vegetation throughout the CCI Grant acreage to maintain benefit of initial project.		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible.  Herbicide to be used where necessary to control invasive species		3		207		New		3		$   1,191,453.49		$   450,225.00		$   1,641,678.49		$   1,200,000.00

		22		16		Removal of Invasive Species Along Park Boundary with Pillar Ridge		Pillar Point Bluff		District 4		Removal of  Monterey Pine and other non-native tree species.  		Hand or mechanical felling of trees as access allows.  Debris and logs should be processed on site with of a chipper or horizontal grinder.		3		18		New		3		$   1,107,000.00		$   369,000.00		$   1,476,000.00

		23		20		Remove Unhealthy Eucalyptus Trees from Iris Point Reservation Site		Junipero Serra County Park		District 7		Removal of unhealthy/declining Tasmanian Blue gum and Monterey pine, replanting with Oak woodland species		Hand Crews, Staff, CAL FIRE, and/or contractors. Hand and mechanical methods.  Will require annual control of eucalyptus stump sprouts for 3-5 years.		1		9		New		4.5		$   83,531.25		$   27,843.75		$   111,375.00

		24		6		Create and Maintain a Shaded Fuel Break Along Old Stage Road		Edgewood County Park		District 2		Remove ladder fuels and standing dead hazard trees. Understory thinning. Include California Bay removal to remove vectors for sudden oak death		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible. Surveys will be conducted to identify and avoid sensitive species and to prescribe treatment approaches. 		5		8		New		4		$   53,025.00		$   17,675.00		$   70,700.00

		25		21		Create and Maintain Defensible Space Around Park Faciliteis and Infrastruce 		Junipero Serra County Park		District 7		Removal dead and declining vegetation, including eucalyptus and pines.		Contractors, Park staff and hand crews.  Chipping fine debris and disposal of large woody debris and logs.		5		1		New		4.5		$   6,800.00		$   6,800.00		$   13,600.00

		26		11		Create and Maintain Defensible Space Around Park Structures and Infrastrucrure in Huddart Park		Huddart County Park		District 2		Manual, mechanical, and chemical treatment of incompatible resprouting vegetation.		Hand and mechanical methods.  Chipper to process woody debris, masticator where feasible.  Herbicide to be used where necessary to control invasive species.		2		18		New		5		$   167,062.50		$   55,687.50		$   222,750.00

		27		0		Maintain Shaded Fuel Breaks Along Fire Roads Throughout Pescadero Creek County Park		Pescadero Creek County Park		District 3		Maintain a minimum 5' vegetation clearance from either edge of roadway.  Thin dense understory fuels and remove  dead and dying vegetation and  small trees under 8" in diameter.  Remove large hazard trees within striking distance of roadway where necessary.		Hand felling and processing debris with chipper, use of burn piles where feasible.  Mechanical treatment using masticators where access and terrain allow.		5		382		Existing		4				$   1,687,962.50		$   1,687,962.50

		28		2		Create and Maintain Defensible Space Around All Park Facilities and Infrastructure 		All DIII Parks		District 3		Tier 1 - within 5' of structures, clear all vegetation and dead-down debris where feasible Large healthy trees which are managed over structured are exempt from removal. Tier 2 - 5-30' remove standing dead and unhealthy vegetation, thin understory fuels to reduce likelihood of ground fire spreading to tree crowns. Selectively remove suppressed or co-dominant trees to increase space between canopies to reduce likelihood of ground fire spreading to tree crowns. Tier 3 - 30-100' remove dead standing and unhealthy vegetation, think understory fuels. 		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible.		3		100		New		5				$   883,750.00		$   883,750.00

		29		3		Create and Maintain Fuel Breaks to Preserve First Responder Access		Sam McDonald County Park		District 3		Maintain a minimum 5' vegetation clearance from either edge of roadway.  Thin dense understory fuels and remove  dead and dying vegetation and  small trees under 8" in diameter.  Remove large hazard trees within striking distance of roadway where necessary.		Hand felling and processing debris with chipper, use of burn piles where feasible.  Mechanical treatment using masticators where access and terrain allow.		5		119		Existing		3				$   1,051,662.50		$   1,051,662.50

		30		0		Enhancement of First Responder Access on Old Stage Road and Sunset Trail		Edgewood County Park		District 2		Complete fire road improvements and infrastructure improvements. 		Paving, grading, rocking, and culvert replacement. Surveys will be conducted to identify and avoid sensitive species and to prescribe treatment approaches. 		5		2		New		4		$   21,750.00				$   21,750.00

		31		13		Loop Fire Road Eucalytpus and Acacia Removal Project		Wunderlich County Park		District 2		Removal of all acacia, and cut-stump herbicide treatment at time of removal to prevent resprouting. Removal of eucalyptus up to 10 inch diameter, and other tree species to establish shaded fuel break. Follow up annually for 3 years to treat re-sprouts with herbicide. 		Hand and mechanical methods. Chipper to process woody debris, herbicide to treat stumps and conduct follow-up treatment		1		20		New		3		$   208,125.00		$   69,375.00		$   277,500.00

		32		15		Create and Maintain a Fuel Break Along Hazelnut Trail		San Pedro Valley		District 4		Removal of Tasmanian Blue Gum Eucalyptus and other non-native tree species. 		Hand or mechanical felling of trees as access allows.  Debris and logs should be processed on site with of a chipper or horizontal grinder.		1		111		New		1.5		$   3,413,250.00				$   3,413,250.00



																		1835						$   9,255,632		$   9,490,919		$   18,746,551		$   3,516,300.00





												Treatment		Avg Per Acre

												Manual Mature Tree Removal		82,000

												Mechanical tree/brush removal (mastication)		6800

												Manual brush/small tree removal		10875

												mowing		4400

												Herbicide		6000































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































List Variables

		Y/N		Rank		#of Homes		Rank		# of Structures		Rank		WUI		Rank		Fuel Type		Rank		Method		Rank		Access Difficulty		Rank		Maintenance Frequency		Rank		Funding Sources		Rank

		Yes		5		0		0		0		0		Within WUI		5		Very Low Risk		1		Hand Crews Only		5		Difficulty to access is high		1		Annually		1		Department Funds		3

		No		0		1 to 10		2		1 to 2		3		Along WUI		4		Low Risk		2		Heavy Equipment Only		3		Difficulty to access is moderate		3		Every 2-3 years		2		Measure K		3

		N/A		0		11 to 20		3		3 to 5		4		1 mile from WUI		2.5		Moderate Risk		3		Combination of Hand Crews and Mechanical		2		Difficulty to access is low		5		Every 5 years		3		Grant		5

						21 to 30		4		5 or more		5		Not Near WUI		0		High Risk		4										Every 10 years		4		Other		1

						30 +		5										Very High Risk		5										Intermittently		5



		Cal Fire Severity		Rank		Permitting		Rank		Project Length Along Road		Rank		Evac Route		Rank		AMMs		Rank		CNDDB		Rank		ESHAs		Rank		Maintenance Responsibility		Rank		Retreatment Effort		Rank

		Very High		5		Covered under programmatic RMP		5		N/A		0		Residential Local Evac Route		5		Impacts can be fully avoided		5		1-5 CNDDB records  in proximity		5		No ESHAs in proximity		5		Rangers		4		Herbicide

		High		4		CEQA/CDP Exemption		5		<200ft		1		Regional Evac Route		4		Impacts can be avoided with AMMS / BMPs		4		5-10 CNDDB records in proximity		4		1-2 ESHAs in proximity		4		Contractors		3		Repeated Thinning

		Moderate		3		Covered under VTP		3		200 - 500ft		2		Park Fire Road		3		Temporary Impacts will occur		2		10-15 CNDDB records in proximity		2		3-4 ESHAs in proximity		2		CDCR		5		Repeated Mastication

		Not Identified		1		Would need additional permits		1		500 - 1000ft		3		N/A		1		Permanent Impacts will occur		1		15+ CNDDB records in proximity		1		5+ ESHAs in proximity		1		Other		2		Select Thinning

										1000 - 2500ft		4

										>2500ft		5

		Longevity		Rank		Joint Implementation		Rank		Size of Project		Rank		Treatment Effort Difficulty		Rank		Net Ecological Benefit		Rank		Funding Secured		Rank

		5 years		5		Implemented in partnership with RCD		5		50+ acres		5		Very Low		5		Very Low		1		Yes		5

		3 years		3		Implemented in partnership with CalFIRE		5		30 - 49 acres		4		Low		4		Low		2		Partially		2.5

		1 year		1		Implemented Solo		2		20 - 29 acres		3		Moderate		3		Moderate		3		No		0

										10 - 19 acres		2		High		2		High		4		N?A		0

										1 - 9 acres		1		Very High		1		Very High		5





Ranking Summary

														Criteria 1		Criteria 2		Criteria 3		Criteria 4		Criteria 5		Criteria 6		Criteria 7		Criteria 8 		Criteria 9		Criteria 10		Criteria 11		Criteria 12		Criteria 13		Criteria 14

														Presence of Private Residences		Presence of Park Building		Wildland Urban Interface		Fuel Type		Vegetation Treatment Considerations		Ecological Considerations		Ingress/ Egress		Fire Severity Zones		Longevity		Professional Judgement		Joint Implementation		Size of Project		Funding and Capacity		Permitting and Approvals		TOTAL		(Max Score = 80)

		Rank ID		Project Name		Park Name		District		New or Existing		Cost

		1		Maintenance of Fuel Breaks and Fire Roads in Wunderlich Park		Wunderlich County Park		District 2		Existing		$   625,600		9		4		5		2		2		6		4.5		5		3		4		5		5		2		5		62

		2		Maintenance of Governor's Quarry Park Fuel Reduction Project 		Quarry Park and Mirada East		District 4		Existing		$   170,000		10		3		5		1		5		8		4		5		1		3.5		5		5		2		5		61

		3		Create and Maintain Shaded Fuel Breaks Along Pescadero Creek Road and Wurr Road		Memorial County Park		District 3		Existing		$   397,688		5		5		2.5		2		4		7		5		4		5		4.5		5		4		3		5		61

		4		Create and Maintain a Shaded Fuel Break Along Crystal Springs Road Corridor - San Bruno		Junipero Serra County Park		District 7		New		$   141,400		8		3		5		5		5		5		5		3		5		3.5		5		1		3		1		57

		5		Create and Maintain a Shaded Fuel Break Along Alta Vista Avenue and Crocker Avenue - Daly City		San Bruno Mountain State and County Park		District 7		New		$   584,500		10		0		5		4		4		6.5		3.5		4		1		4.5		5		2		2		5		56

		6		Create and Maintain Shaded Fuel Break Along Park Boundary with Private Residences - San Bruno		Junipero Serra County Park		District 7		New		$   400,000		10		0		5		5		3		8		2.5		5		3		3.5		2		2		2		5		56

		7		Create and Maintain Shaded Fuel Break along the Eastern and Southeastern Boundary		Edgewood County Park		District 2		New		$   491,300		10		0		4		5		2		5		0.5		5		5		3.5		5		3		3		5		55

		8		Create and Maintain a Shaded Fuel Break Along Western Park Boundary		Quarry Park and Mirada East		District 4		New		$   125,750		10		3		5		3		4		8		3.5		1		1		3.5		5		2		2		5		55

		9		Maintenance of Governor's King Mountain Road Fuel Reduction Project		Huddart County Park		District 2		Existing		$   362,338		5		3		2.5		3		5		6.5		4.5		5		3		4.5		2		5		2		5		55

		10		Create and Maintain Defensible Space Along Park Boundary with Private Residences - Pacifica 		San Pedro Valley		District 4		New		$   123,725		8		5		4		4		3		6.5		4		4		3		4		2		5		2		1		55

		11		Create and Maintain a Shaded Fuel Break at the Crocker Street Entrance and Guadalupe Canyon Parkway - Daly City		San Bruno Mountain State and County Park		District 7		New		$   297,750		5		0		4		4		5		6.5		4.5		4		1		4		5		3		3		5		54

		12		Treat and Maintain Cal FIRE CCI Forest Health Grant Project (Wunderlich)		Wunderlich County Park		District 2		Existing		$   1,641,678		5		3		2.5		2		3		6		5		5		3		4.5		5		5		2		3		54

		13		Create and Maintain a Shaded Fuel Break Along the Southern Park Boundary 		Edgewood County Park		District 2		New		$   70,700		5		0		4		5		4		5		0.5		5		5		5		5		2		3		5		53

		14		Maintain Shaded Fuel Breaks and Fire Roads in Huddart Park		Huddart County Park		District 2		Existing		$   397,688		0		3		2.5		2		4		6.5		4		5		5		4.5		5		4		2		5		52

		15		Create and Maintain a Fuel Break Along Park Boundary with Franciscan Park Community 		San Bruno Mountain State and County Park		District 7		New		$   202,500		10		0		5		4		3		6.5		0.5		4		1		4.5		5		2		2		5		52

		16		Create and Maintain a Shade Fuel Break Along Fire Roads in Quarry Park and Mirada East		Quarry Park and Mirada East		District 4		Existing		$   884,000		0		0		5		3		4		8		4		5		5		3		2		5		3		5		52

		17		Wildfire Fuel and Hazard Tree Reduction Along Sawyer Camp Trail		Sawyer Camp Trail		District 1		Existing		$   389,500		0		5		4		4		5		3		4		3		5		4		5		2		3		5		52

		18		Create and Maintain a Shaded Fuel Break Between Oak Cove Trail and Adjacent Private Residences - San Bruno		Junipero Serra County Park		District 7		New		$   39,769		9		0		5		4		4		6.5		2.5		1		3		3.5		5		1		2		5		51

		19		Maintain Shaded Fuel Breaks Along Fire Roads in Memorial County Park		Memorial County Park		District 3		Existing		$   309,313		0		5		2.5		2		4		6		4		4		5		4.5		2		4		3		5		51

		20		Removal of Gorse Along Saddle Loop Trail		San Bruno Mountain State and County Park		District 7		New		$   219,375		10		0		5		4		2		6.5		3		4		1		4		2		2		2		5		50

		21		Treat and Maintain Cal FIRE CCI Forest Health Grant Project (Huddart)		Huddart County Park		District 2		Existing		$   1,641,678		0		3		2.5		2		3		6.5		4		5		3		4.5		5		5		2		3		48

		22		Removal of Invasive Species Along Park Boundary with Pillar Ridge		Pillar Point Bluff		District 4		New		$   1,476,000		10		0		5		3		3		7		2.5		1		3		4		5		2		2		1		48

		23		Remove Unhealthy Eucalyptus Trees from Iris Point Reservation Site		Junipero Serra County Park		District 7		New		$   111,375		5		4		5		3		5		7.5		0.5		1		1		3.5		5		1		2		5		48

		24		Create and Maintain a Shaded Fuel Break Along Old Stage Road		Edgewood County Park		District 2		New		$   70,700		0		5		4		5		4		5		3.5		5		3		3		2		1		3		5		48

		25		Create and Maintain Defensible Space Around Park Faciliteis and Infrastruce 		Junipero Serra County Park		District 7		New		$   13,600		0		5		5		3		5		6		0.5		1		5		3.5		2		1		3		5		44

		26		Create and Maintain Defensible Space Around Park Structures and Infrastrucrure in Huddart Park		Huddart County Park		District 2		New		$   222,750		0		5		2.5		2		5		6		0.5		5		5		2.5		2		1		2		5		43

		27		Maintain Shaded Fuel Breaks Along Fire Roads Throughout Pescadero Creek County Park		Pescadero Creek County Park		District 3		Existing		$   1,687,963		0		0		0		2		4		4		4		4		5		3.5		2		5		3		5		42

		28		Create and Maintain Defensible Space Around All Park Facilities and Infrastructure 		All DIII Parks		District 3		New		$   883,750		0		5		0		2		5		4		0.5		4		3		3.5		2		5		2		5		41

		29		Create and Maintain Fuel Breaks to Preserve First Responder Access		Sam McDonald County Park		District 3		Existing		$   1,051,663		0		0		2.5		3		3		4.5		4		4		5		4		2		0		3		5		40

		30		Enhancement of First Responder Access on Old Stage Road and Sunset Trail		Edgewood County Park		District 2		New		$   21,750		0		0		4		5		4		2.5		4		5		3		4		2		1		3		1		39

		31		Loop Fire Road Eucalytpus and Acacia Removal Project		Wunderlich County Park		District 2		New		$   277,500		0		0		2.5		2		3		6.5		0.5		5		1		3.5		2		3		2		5		36

		32		Create and Maintain a Fuel Break Along Hazelnut Trail		San Pedro Valley		District 4		New		$   3,413,250		0		0		2.5		4		2		6.5		0.5		4		1		3		2		5		2		1		33

						Total						$   18,746,551









						cost went up

						cost went down



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Project Ranking Table

																												Criteria 1								Criteria 2								Criteria 3				Criteria 4				Criteria 5						Criteria 6												Criteria 7						Criteria 8 				Criteria 9				Criteria 10								Criteria 11				Criteria 12				Category 13										Category 14

																												Presence of Private Residences								Presence of Park Building								Wildland Urban Interface				Fuel Type				Vegetation Treatment Considerations						Ecological Considerations												Ingress/ Egress						Fire Severity Zones				Longevity				Professional Judgement								Joint Implementation				Size of Project				Funding and Capacity										Permitting and Approvals

		Project ID		ObjectID in GIS shapefile		Project Name		Park Name		District		Project Description & Parameters		Location Specifics		Treatment Type(s)		Treatment Methods		Project Benefits		Maintenance Interval (years)		Project Size (acres)		New Project or Maintenance of Existing		Homes w/in 200 ft of project		Number of Homes		Does it create defensible space		Rank		Structures w/in 200 ft of project		Number of Structures		Does it create defensible space		Rank		Distance from WUI		Rank				Rank		Access Difficulty		Treatment Effort Difficulty		Rank		CNDDB		ESHA		Season or Habitat Restrictions		Net Benefit		AMMs/ Impact Avoidance		Rank		Evacuation Route		Project Length Along Road		Rank				Rank				Rank		CalFIRE Prioritization				Other		Rank				Rank				Rank		Funding Secured?		Funding Sources		Maintenance Frequency		Maintenance Responsibility		Rank				Rank

		17		4		Wildfire Fuel and Hazard Tree Reduction Along Sawyer Camp Trail		Sawyer Camp Trail		District 1		Reduce hazard trees and fuel loads along the 6-mile Sawyer Camp Trail easement. Thin and lift trees to CAL FIRE specifications to allow for defensible space and  ingress and egress for Fire Engines and park staff.		6 mile long and up to 25 foot wide trail easement 		Clearing dead, diseased, and downed trees as well as removal of live trees under 6" to reduce horizontal and vertical ladder fuels. This work will be performed along both sides of the trail to achieve a minimum 15' vertical clearance and 10 ' on either side		Hand and mechanical methods. Chipper to process woody debris		Improve ingress/egress for Fire Engines and Park Staff, reduce hazards to park users and infrastructure, reduce ladder fuels, create defensible space for a trail in a high fire hazard area, and help reduce SOD infection rate		5		19		Existing		No		0		N/A		0		Yes		5 or more		Yes		5		Along WUI		4		High Risk		4		Difficulty to access is low		Very Low		5		15+ CNDDB records in proximity		5+ ESHAs in proximity		Yes		Low		Temporary Impacts will occur		3		Park Fire Road		>2500ft		4		Moderate		3		5 years		5		3		5				4		Implemented in partnership with CalFIRE		5		10 - 19 acres		2		Partially		Measure K		Every 5 years		Contractors		3		Covered under programmatic RMP		5

		1		12		Maintain Shaded Fuel Breaks and Fire Roads in Wunderlich Park		Wunderlich County Park		District 2		Create shaded fuel break along roads and fire roads to improve visibility and reduce the vertical and horizontal continuity of fuels within 100 ft of the roads, and removal or larger diameter trees along fire roads that pose an obstruction to fire suppression equipment		200 foot wide x 4.5 mile		Remove dead trees and continue to thin understory brush and trees under 10" in diameter to reduce the vertical and horizontal continuity of ladder fuels.  		Combination of mechanical and hand treatment methods.  Chipper used for treatment of fuels by hand crews.		Improve visibility, reduce vertical and horizontal fuels, create defensible space for a trail in a high fire hazard area, reduce obstructions to emergency access, improve ingress/egress		3		92		Existing		Yes		21 to 30		Yes		9		Yes		1 to 2		Yes		4		Within WUI		5		Low Risk		2		Difficulty to access is high		High		2		15+ CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		6		Residential Local Evac Route		1000 - 2500ft		4.5		Very High		5		3 years		3		3		5				4		Implemented in partnership with CalFIRE		5		50+ acres		5		Partially		Measure K		Every 2-3 years		CDCR		2		Covered under programmatic RMP		5

		31		13		Loop Fire Road Eucalytpus and Acacia Removal Project		Wunderlich County Park		District 2		Removal of eucalyptus along trailside, and acacia patch uphill. Create shaded fuel break along loop fire road within 100 ft of road prism				Removal of all acacia, and cut-stump herbicide treatment at time of removal to prevent resprouting. Removal of eucalyptus up to 10 inch diameter, and other tree species to establish shaded fuel break. Follow up annually for 3 years to treat re-sprouts with herbicide. 		Hand and mechanical methods. Chipper to process woody debris, herbicide to treat stumps and conduct follow-up treatment		Reduce public hazard, manage fuel load, reduce encroachment of non-native species, improve visibility, reduce vertical and horizontal continuity of fuels		1		20		New		No		0		N/A		0		No		0		No		0		1 mile from WUI		2.5		Low Risk		2		Difficulty to access is moderate		Moderate		3		15+ CNDDB records in proximity		1-2 ESHAs in proximity		Yes		High		Impacts can be avoided with AMMS / BMPs		6.5		N/A		N/A		0.5		Very High		5		1 year		1		4		3				3.5		Implemented Solo		2		20 - 29 acres		3		Partially		Measure K		Annually		Contractors		2		Covered under programmatic RMP		5

		12		28		Treat and Maintain Cal FIRE CCI Forest Health Grant Project (Wunderlich)		Wunderlich County Park		District 2		Retreat Shaded fuel breaks by manually or mechanical controlling resprouting vegetation.  May include chemical control for invasive species.				Manual, mechanical, and chemical treatment of incompatible resprouting vegetation throughout the CCI Grant acreage to maintain benefit of initial project.		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible.  Herbicide to be used where necessary to control invasive species		Reduce fuel load, maintain priority project areas treated for the forest health grant		3		207		Existing		Yes		1 to 10		N/A		5		Yes		3 to 5		No		3		1 mile from WUI		2.5		Low Risk		2		Difficulty to access is moderate		Moderate		3		15+ CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		6		Residential Local Evac Route		>2500ft		5		Very High		5		3 years		3		5		4				4.5		Implemented in partnership with RCD		5		50+ acres		5		Partially		Measure K		Every 2-3 years		Contractors		2		Covered under VTP		3

		14		10		Maintain Shaded Fuel Breaks and Fire Roads in Huddart Park		Huddart County Park		District 2		Retreat shaded fuel breaks by removing ladder fuels and standing dead trees within 100 feet of the fire roads.		100-foot wide along each fire road, and throughout the listed areas as needed: Richard's Rd between trail marker 6 and 32;  Richard's Rd between marker 40 and 26; East meadow along park boundary; all throughout Toyon campground; sections of Campground Rd between trail marker 24 and 16; Archery Fire Rd between trail marker 36 and 51; Park Entrance service rd. between the gate and gatehouse		Understory thinning of small diameter trees and shrubs. Removal of California bay trees, a vector for sudden oak death		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible.		Remove ladder fuels, remove hazard trees, maintain critical fuel break, reduce vectors for SOD		3		45		Existing		No		0		N/A		0		Yes		5 or more		No		3		1 mile from WUI		2.5		Low Risk		2		Difficulty to access is moderate		Low		4		10-15 CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		6.5		Park Fire Road		>2500ft		4		Very High		5		5 years		5		4		5				4.5		Implemented in partnership with CalFIRE		5		30 - 49 acres		4		Partially		Measure K		Every 2-3 years		CDCR		2		CEQA/CDP Exemption		5

		9		27		Maintenance of Governor's King Mountain Road Fuel Reduction Project		Huddart County Park		District 2		Retreatment of project area for Kings Mountain Road Shaded Fuel Break		50-100 foot wide along Kings Mountain Rd and Archery Fire Road. 70-80 acres in total project size		Continue understoring thinning, woody vegetation removal, and invasive species removal throughout the project area as vegetation regrows		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible.		Remove ladder fuels, reduce horizontal and vertical continuity of fuels, improve visibility, improve ingress/egress, maintain critical fuel break, improve evacuation route safety		2		82		Existing		Yes		1 to 10		No		5		Yes		3 to 5		No		3		1 mile from WUI		2.5		Moderate Risk		3		Difficulty to access is low		Low		5		10-15 CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		6.5		Regional Evac Route		>2500ft		4.5		Very High		5		3 years		3		4		5				4.5		Implemented Solo		2		50+ acres		5		Partially		Measure K		Every 2-3 years		Contractors		2		Covered under programmatic RMP		5

		26		11		Create and Maintain Defensible Space Around Park Structures and Infrastrucrure in Huddart Park		Huddart County Park		District 2		Creation of defensible space and hazard tree inspection/removal around all structures in the park, including ranger residence, restroom buildings, PRV valves, water tanks, shops, and shelters				Manual, mechanical, and chemical treatment of incompatible resprouting vegetation.		Hand and mechanical methods.  Chipper to process woody debris, masticator where feasible.  Herbicide to be used where necessary to control invasive species.		Remove hazard trees, reduce fuel density, create defensible space		2		18		New		No		0		N/A		0		Yes		5 or more		Yes		5		1 mile from WUI		2.5		Low Risk		2		Difficulty to access is low		Very Low		5		10-15 CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Low		Impacts can be avoided with AMMS / BMPs		6		N/A		N/A		0.5		Very High		5		5 years		5		3		2				2.5		Implemented Solo		2		1 - 9 acres		1		Partially		Measure K		Every 2-3 years		Rangers		2		Covered under programmatic RMP		5

		21		28		Treat and Maintain Cal FIRE CCI Forest Health Grant Project (Huddart)		Huddart County Park		District 2		Retreat shaded fuel breaks by manually or mechanical controlling resprouting vegetation.  May include chemical control for invasive species.				Manual, mechanical, and chemical treatment of incompatible resprouting vegetation throughout the CCI Grant acreage to maintain benefit of initial project.		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible.  Herbicide to be used where necessary to control invasive species		Reduce fuel load, maintain priority project areas treated for the forest health grant		3		207		Existing		No		0		N/A		0		Yes		3 to 5		No		3		1 mile from WUI		2.5		Low Risk		2		Difficulty to access is moderate		Moderate		3		10-15 CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		6.5		Park Fire Road		>2500ft		4		Very High		5		3 years		3		5		4				4.5		Implemented in partnership with RCD		5		50+ acres		5		Partially		Measure K		Every 2-3 years		Contractors		2		Covered under VTP		3

		7		8		Create and Maintain Shaded Fuel Break along the Eastern and Southeastern Boundary		Edgewood County Park		District 2		Install a shaded fuel break along the east and southeast boundaries of Edgewood park. 		Sylvan Trail (marker 3) to Sunset Way and Hillcrest Way intersection. Within 200 feet of park boundary		Install shaded fuel break by removing ladder fuels and standing dead hazard trees. Understory thinning should include California Bay to 		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible. Hand crews only where steep and access is difficult. Surveys will be conducted to identify and avoid sensitive species and to prescribe treatment approaches. 		Reduce hazards to infrastructure, reduce ladder fuels, create critical fuel break next to community and help reduce SOD infection rate		5		10		New		Yes		30 +		Yes		10		No		0		N/A		0		Along WUI		4		Very High Risk		5		Difficulty to access is high		High		2		15+ CNDDB records in proximity		3-4 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		5		N/A		N/A		0.5		Very High		5		5 years		5		2		5				3.5		Implemented in partnership with CalFIRE		5		20 - 29 acres		3		Partially		Measure K		Every 5 years		Contractors		3		CEQA/CDP Exemption		5

		24		6		Create and Maintain a Shaded Fuel Break Along Old Stage Road		Edgewood County Park		District 2		Install a shaded fuel break along Old Stage Road and around the ranger residence at Edgewood Park		100 foot wide along each side of Old Stage Road, and up to 100 feet around Ranger Residence. 		Remove ladder fuels and standing dead hazard trees. Understory thinning. Include California Bay removal to remove vectors for sudden oak death		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible. Surveys will be conducted to identify and avoid sensitive species and to prescribe treatment approaches. 		Reduce hazards to infrastructure, reduce ladder fuels, create critical fuel break next to community and help reduce SOD infection rate		5		8		New		No		0		N/A		0		Yes		3 to 5		Yes		5		Along WUI		4		Very High Risk		5		Difficulty to access is low		Moderate		4		15+ CNDDB records in proximity		3-4 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		5		Park Fire Road		1000 - 2500ft		3.5		Very High		5		3 years		3		3		3				3		Implemented Solo		2		1 - 9 acres		1		Partially		Measure K		Every 5 years		Contractors		3		Covered under programmatic RMP		5

		30				Enhancement of First Responder Access on Old Stage Road and Sunset Trail		Edgewood County Park		District 2		Pave Old Stage Road from Ranger Residence to Edgewood Trail, Re-establish Fire Road up to Code from Edgewood Trail. Install seven new rocked turnaround areas. Replace culvert between  trail markers 13 and 14.		Paved area will be 1,100 feet long by 10 feet wide. Turnouts are located along length of Old Stage Road and Sunset Trail at intermittent intervals. Culvert is located between trail markers 13 and 14		Complete fire road improvements and infrastructure improvements. 		Paving, grading, rocking, and culvert replacement. Surveys will be conducted to identify and avoid sensitive species and to prescribe treatment approaches. 		Improve Emergency Access for Fire Equipment and Park Staff		5				New		No		0		N/A		0		N/A		0		N/A		0		Along WUI		4		Very High Risk		5		Difficulty to access is low		Moderate		4		15+ CNDDB records in proximity		3-4 ESHAs in proximity		Yes		Very Low		Permanent Impacts will occur		2.5		Park Fire Road		>2500ft		4		Very High		5		3 years		3		3		5				4		Implemented Solo		2		1 - 9 acres		1		Partially		Measure K		Every 5 years		Rangers		3		Would need additional permits		1

		13		9		Create and Maintain a Shaded Fuel Break Along the Southern Park Boundary 		Edgewood County Park		District 2		Widen shaded fuel break along southern boundary of Edgewood Park		100 foot wide section between Jefferson and Emerald Hills substations		Remove understory vegetation and small diameter trees within 100 feet of property boundary. Remove California bays to reduce vectors for sudden oak death		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible. Surveys will be conducted to identify and avoid sensitive species and to prescribe treatment approaches. 		Create defensible space, maintaining a critical community fuel break, reduce understory fuels, lessen tree related hazards, reduce vectors for SOD. Reduce hazard fueld adjacent to neighboring properties.		5		8		New		Yes		1 to 10		No		5		No		0		N/A		0		Along WUI		4		Very High Risk		5		Difficulty to access is moderate		Low		4		15+ CNDDB records in proximity		3-4 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		5		N/A		N/A		0.5		Very High		5		5 years		5		5		5				5		Implemented in partnership with CalFIRE		5		10 - 19 acres		2		Partially		Measure K		Every 5 years		Contractors		3		Covered under programmatic RMP		5

		28		2		Create and Maintain Defensible Space Around All Park Facilities and Infrastructure 		All DIII Parks		District 3		Create defensible space through vegetation management around facilities and strategic infrastructure. Defensible space shall be created to Cal FIRE standards where possible by implemented 3 tier management		Tier 1 - within 5' of structures,  Tier 2 - 5-30'  Tier 3 - 30-100'		Tier 1 - within 5' of structures, clear all vegetation and dead-down debris where feasible Large healthy trees which are managed over structured are exempt from removal. Tier 2 - 5-30' remove standing dead and unhealthy vegetation, thin understory fuels to reduce likelihood of ground fire spreading to tree crowns. Selectively remove suppressed or co-dominant trees to increase space between canopies to reduce likelihood of ground fire spreading to tree crowns. Tier 3 - 30-100' remove dead standing and unhealthy vegetation, think understory fuels. 		Hand and mechanical methods. Chipper to process woody debris, masticator where feasible.		Create defensible space around wooden structures in a high fire hazard area, reduce understory fuels, lessen tree related hazards		3		100		New		No		0		N/A		0		Yes		5 or more		Yes		5		Not Near WUI		0		Low Risk		2		Difficulty to access is low		Very Low		5		15+ CNDDB records in proximity		5+ ESHAs in proximity		Yes		Low		Impacts can be avoided with AMMS / BMPs		4		N/A		N/A		0.5		High		4		3 years		3		3		4				3.5		Implemented Solo		2		50+ acres		5		Partially		Measure K		Every 2-3 years		Rangers		2		Covered under programmatic RMP		5

		27		0		Maintain Shaded Fuel Breaks Along Fire Roads Throughout Pescadero Creek County Park		Pescadero Creek County Park		District 3		Vegetation clearance along Park service and Fire roads to meet or exceed minimum requirements for Cal Fire  Type-3 engines.  		shaded fuel break and vegetation clearance  along road side up to 50' either side of  edge of trail where feasible.  Total length 23.5 miles, up to 284 acre.		Maintain a minimum 5' vegetation clearance from either edge of roadway.  Thin dense understory fuels and remove  dead and dying vegetation and  small trees under 8" in diameter.  Remove large hazard trees within striking distance of roadway where necessary.		Hand felling and processing debris with chipper, use of burn piles where feasible.  Mechanical treatment using masticators where access and terrain allow.		Maintain Emergency vehicle access, create or maintain critical fuel breaks, improve visibility and reduce hazardous roadside wildfire fuels.		5		191		Existing		No		0		N/A		0		No		0		N/A		0		Not Near WUI		0		Low Risk		2		Difficulty to access is low		Moderate		4		15+ CNDDB records in proximity		5+ ESHAs in proximity		Yes		Low		Impacts can be avoided with AMMS / BMPs		4		Park Fire Road		>2500ft		4		High		4		5 years		5		3		4				3.5		Implemented Solo		2		50+ acres		5		Partially		Measure K		Every 5 years		Rangers		3		Covered under programmatic RMP		5

		29		3		Create and Maintain Fuel Breaks to Preserve First Responder Access		Sam McDonald County Park		District 3		Maintain Emergency vehicle access, create or maintain critical fuel breaks, improve visibility and reduce hazardous roadside wildfire fuels.		shaded fuel break and vegetation clearance  along road side up to 50' either side of  edge of trail where feasible.  Total length 4.3 miles, up to 46 acre.		Maintain a minimum 5' vegetation clearance from either edge of roadway.  Thin dense understory fuels and remove  dead and dying vegetation and  small trees under 8" in diameter.  Remove large hazard trees within striking distance of roadway where necessary.		Hand felling and processing debris with chipper, use of burn piles where feasible.  Mechanical treatment using masticators where access and terrain allow.		Maintain Emergency vehicle access, create or maintain critical fuel breaks, improve visibility and reduce hazardous roadside wildfire fuels.		5		119		Existing		No		0		N/A		0		No		0		N/A		0		1 mile from WUI		2.5		Moderate Risk		3		Difficulty to access is moderate		Moderate		3		15+ CNDDB records in proximity		3-4 ESHAs in proximity		Yes		Low		Impacts can be avoided with AMMS / BMPs		4.5		Park Fire Road		>2500ft		4		High		4		5 years		5		4		4				4		Implemented Solo		2				0		Partially		Measure K		Every 5 years		Rangers		3		Covered under programmatic RMP		5

		19		2		Maintain Shaded Fuel Breaks Along Fire Roads in Memorial County Park		Memorial County Park		District 3		Maintain Emergency vehicle access, create or maintain critical fuel breaks, improve visibility and reduce hazardous roadside wildfire fuels.		Shaded fuel break and vegetation clearance  along road side up to 50' either side of  edge of trail where feasible. 		Maintain a minimum 5' vegetation clearance from either edge of roadway.  Thin dense understory fuels and remove  dead and dying vegetation and  small trees under 8" in diameter.  Remove large hazard trees within striking distance of roadway where necessary.		Hand felling and processing debris with chipper, use of burn piles where feasible.  Mechanical treatment using masticators where access and terrain allow.		Maintain Emergency vehicle access, create or maintain critical fuel breaks, improve visibility and reduce hazardous roadside wildfire fuels.		5		35		Existing		No		0		N/A		0		Yes		3 to 5		Yes		5		1 mile from WUI		2.5		Low Risk		2		Difficulty to access is low		Moderate		4		5-10 CNDDB records in proximity		3-4 ESHAs in proximity		Yes		Low		Impacts can be avoided with AMMS / BMPs		6		Park Fire Road		>2500ft		4		High		4		5 years		5		5		4				4.5		Implemented Solo		2		30 - 49 acres		4		Partially		Measure K		Every 5 years		Rangers		3		Covered under programmatic RMP		5

		3		1		Create and Maintain Shaded Fuel Breaks Along Pescadero Creek Road and Wurr Road		Memorial County Park		District 3		Creation of a shaded fuel break within 100' of roadway to reduce wildfire fuels along portions of Pescadero Creek road, a local evacuation route and critical community fuel break.		1.3 miles along Pescadero Creek Road, and 1 mile along Wurr road.  Roadside clearance will vary depending on vegetation density, terrain, and access from 5'-100'.  		Install shaded fuel break  by removing ladder fuels and standing dead hazard trees. 		Hand felling and processing debris with chipper, use of burn piles where feasible.  Mechanical treatment using masticators where access and terrain allow.		Improve visibility, reduce vertical and horizontal fuels, reduce obstructions to emergency access, maintain critical fuel break, improve ingress/egress		5		45		Existing		Yes		11 to 20		No		5		Yes		3 to 5		Yes		5		1 mile from WUI		2.5		Low Risk		2		Difficulty to access is low		Moderate		4		5-10 CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Low		Impacts can be avoided with AMMS / BMPs		7		Residential Local Evac Route		>2500ft		5		High		4		5 years		5		5		4				4.5		Implemented in partnership with CalFIRE		5		30 - 49 acres		4		Partially		Measure K		Every 5 years		Contractors		3		Covered under programmatic RMP		5

		10		14		Create and Maintain Defensible Space Along Park Boundary with Private Residences - Pacifica 		San Pedro Valley		District 4		Development of defensible space for neighboring properties, Ranger residence, and provide road side clearance of Weiler Ranch Road between the Corporation Yard and Water Department Facilities.  		Within 200' of Park boundary with Park Pacifica.  Within a 150' radius of the Ranger Residence, and roadside clearance of wildfire fuels and hazard trees along Weiler Ranch Road.		Removal of Tasmanian Blue gum and over-dense wildfire fuels.		Hand felling and processing debris with chipper, use of burn piles where feasible.  Mechanical treatment using masticators where access and terrain allow.		Improve defensible for neighboring residences, Park Facilities and ranger residence.		3		14		New		Yes		1 to 10		Yes		8		Yes		3 to 5		Yes		5		Along WUI		4		High Risk		4		Difficulty to access is moderate		High		3		15+ CNDDB records in proximity		1-2 ESHAs in proximity		Yes		High		Impacts can be avoided with AMMS / BMPs		6.5		Park Fire Road		>2500ft		4		High		4		3 years		3		4		4				4		Implemented Solo		2		50+ acres		5		Partially		Measure K		Every 2-3 years		Contractors		2		Would need additional permits		1

		32		15		Create and Maintain a Fuel Break Along Hazelnut Trail		San Pedro Valley		District 4		Removal of Eucalyptus along the Hazelnut trail to reduce wildfire fuel loading and enhance native habitat.		Hazelnut trail, primary access through SFPUC property, 10 acre		Removal of Tasmanian Blue Gum Eucalyptus and other non-native tree species. 		Hand or mechanical felling of trees as access allows.  Debris and logs should be processed on site with of a chipper or horizontal grinder.		Reduce wildfire hazard and restore native landscape in a difficult to access location.		1		55		New		No		0		N/A		0		No		0		N/A				1 mile from WUI		2.5		High Risk		4		Difficulty to access is high		High		2		15+ CNDDB records in proximity		1-2 ESHAs in proximity		Yes		High		Impacts can be avoided with AMMS / BMPs		6.5		N/A		N/A		0.5		High		4		1 year		1		4		2				3		Implemented Solo		2		50+ acres		5		Partially		Measure K		Annually		Contractors		2		Would need additional permits		1

		22		16		Removal of Invasive Species Along Park Boundary with Pillar Ridge		Pillar Point Bluff		District 4		Removal of Monterey Pine and other invasive trees between the Jean Lauer Trail and Manufactured Housing facilities.		Between Jean Lauer Trail and the Manufactured Housing facility.		Removal of  Monterey Pine and other non-native tree species.  		Hand or mechanical felling of trees as access allows.  Debris and logs should be processed on site with of a chipper or horizontal grinder.		Improve defensible space for at risk community and tree hazards associated with this inappropriately introduced tree stand with a high incidence of nuisance fires.		3		18		New		Yes		30 +		Yes		10		No		0		N/A		0		Within WUI		5		Moderate Risk		3		Difficulty to access is moderate		Moderate		3		5-10 CNDDB records in proximity		1-2 ESHAs in proximity		Yes		High		Temporary Impacts will occur		7		Park Fire Road		200 - 500ft		2.5		Not Identified		1		3 years		3		3		5				4		Implemented in partnership with CalFIRE		5		10 - 19 acres		2		Partially		Measure K		Every 2-3 years		Contractors		2		Would need additional permits		1

		16		18		Create and Maintain a Shade Fuel Break Along Fire Roads in Quarry Park and Mirada East		Quarry Park and Mirada East		District 4		Strategic large tree removal within Quarry Park and Mirada East to meet minimum clearances required by Cal Fire for emergency access.		Throughout the Park along all vehicle accessible trails		Removal of Tasmanian Blue Gum Eucalyptus and other species located immediately along road.		Hand felling using hand crews or Park staff.  Broadcast chip debris and logs where feasible.  		Improve accessibility for Emergency vehicles and potential hazard trees.		5		65		Existing		No		0		N/A		0		No		0		N/A		0		Within WUI		5		Moderate Risk		3		Difficulty to access is low		Moderate		4		1-5 CNDDB records  in proximity		1-2 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		8		Park Fire Road		>2500ft		4		Very High		5		5 years		5		3		3				3		Implemented Solo		2		50+ acres		5		Partially		Measure K		Every 5 years		Contractors		3		Covered under programmatic RMP		5

		4		22		Create and Maintain a Shaded Fuel Break Along Crystal Springs Road Corridor - San Bruno		Junipero Serra County Park		District 7		Following CAL FIRE recommendations, improve the security of a critical evacuation route for portions of San Bruno. Re-establishment of defensible space for fire mitigation for residences to the south and east sides of Junipero Serra County Park		Area east of main entrance of park down to the San Bruno Senior Center, up to the boundary lines of Crystal Springs Road and the live oak nature trail. Approximately 4.5 acres		Installing a shaded fuel break between El Zanjon Creek and Crystal Springs Road. Remove invasive trees including acacia from the El Zanjon Creek riparian corridor. Thinning of understory vegetation to create/re-establish shaded fuel breaks along the road to improve visibility for motorists. Remove dead and dying vegetation and fire prone species including eucalyptus and acacia		Hand crews, staff, CAL FIRE and/or contractors. Hand and mechanical methods.		Re-establish viability of a critical evacuation route, re-establish defensible space, mitigate fire risk for nearby residents		5		8		New		Yes		1 to 10		Yes		8		Yes		1 to 2		No		3		Within WUI		5		Very High Risk		5		Difficulty to access is low		Low		5		15+ CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Moderate		Temporary Impacts will occur		5		Residential Local Evac Route		>2500ft		5		Moderate		3		5 years		5		3		4				3.5		Implemented in partnership with CalFIRE		5		1 - 9 acres		1		Partially		Measure K		Every 5 years		Contractors		3		Would need additional permits		1

		23		20		Remove Unhealthy Eucalyptus Trees from Iris Point Reservation Site		Junipero Serra County Park		District 7		Removal of unhealthy/declining stand of Tasmanian blue gum eucalyptus and Monterey pine		Upper Day Camp area - Area north of Terrace Drive, within 100' of Quail loop trail, Iris Point restroom, and the main access road of Junipero Serra Park		Removal of unhealthy/declining Tasmanian Blue gum and Monterey pine, replanting with Oak woodland species		Hand Crews, Staff, CAL FIRE, and/or contractors. Hand and mechanical methods.  Will require annual control of eucalyptus stump sprouts for 3-5 years.		Oak restoration and fuel reduction. Improve defensible space and return the area to native habitat. Removal of a critical fire hazard within a dense residential community.		1		9		New		Yes		11 to 20		No		5		Yes		1 to 2		Yes		4		Within WUI		5		Moderate Risk		3		Difficulty to access is low		Low		5		10-15 CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Very High		Impacts can be avoided with AMMS / BMPs		7.5		N/A		N/A		0.5		Not Identified		1		1 year		1		4		3				3.5		Implemented in partnership with CalFIRE		5		1 - 9 acres		1		Partially		Measure K		Annually		Contractors		2		Covered under programmatic RMP		5

		18		19		Create and Maintain a Shaded Fuel Break Between Oak Cove Trail and Adjacent Private Residences - San Bruno		Junipero Serra County Park		District 7		Establishment of a shaded fuel break between Oak cove trail and residences of San Bruno along Redwood Road.  		Between Oak Cove Trail, Quail Loop Trail, west of Redwood Road and Terrace Drive, within 200’ of park boundary to south western neighbors of Junipero Serra Park.		Removal of dead and declining vegetation, including oaks and pines, selective thinning of 10” and under diameter eucalyptus, acacia and other exotic trees. Remove understory brush, dead limbs and raise low hanging branches to permit 6-8’ vertical clearance over natural grade.		Hand Crews, Staff, CAL FIRE project crews, and mechanical methods, including use of a masticator where feasible.  		Improve defensible space for fire mitigation for a dense residential community on the southwestern border of Junipero Serra Park.		3		3		New		Yes		11 to 20		Yes		9		No		0		N/A		0		Within WUI		5		High Risk		4		Difficulty to access is low		Moderate		4		10-15 CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		6.5		Park Fire Road		200 - 500ft		2.5		Not Identified		1		3 years		3		3		4				3.5		Implemented in partnership with CalFIRE		5		1 - 9 acres		1		Partially		Measure K		Every 2-3 years		Contractors		2		Covered under programmatic RMP		5

		25		21		Create and Maintain Defensible Space Around Park Faciliteis and Infrastruce 		Junipero Serra County Park		District 7		Reestablishment of defensible space around Park Headquarters and Ranger residence through removal of dead and dying trees, including, oak, pine, and eucalyptus.		Area west and south of Junipero park headquarters and ranger residence, within 150’ of both park structures and main roadway.		Removal dead and declining vegetation, including eucalyptus and pines.		Contractors, Park staff and hand crews.  Chipping fine debris and disposal of large woody debris and logs.		Increase defensible space surrounding park infrastructure.		5		1		New		No		0		N/A		0		Yes		3 to 5		Yes		5		Within WUI		5		Moderate Risk		3		Difficulty to access is low		Low		5		10-15 CNDDB records in proximity		1-2 ESHAs in proximity		Yes		Low		Impacts can be avoided with AMMS / BMPs		6		N/A		N/A		0.5		Not Identified		1		5 years		5		4		3				3.5		Implemented Solo		2		1 - 9 acres		1		Partially		Measure K		Every 5 years		Contractors		3		Covered under programmatic RMP		5

		20		25		Removal of Gorse Along Saddle Loop Trail		San Bruno Mountain State and County Park		District 7		Removal of invasive species, including Gorse along the north Side of Saddle loop trail.		Area north of Saddle Trail, west of Carter Avenue, Oakridge Avenue and south of Alta Vista Way.		Strategic removal of remaining Gorse to the north side of San Bruno Mountain.		Hand Crews, mechanical and chemical treatment where feasible.  		Fuel reduction and native habitat improvement for endangered butterfly species of San Bruno Mountain.		1		13		New		Yes		30 +		Yes		10		No		0		N/A		0		Within WUI		5		High Risk		4		Difficulty to access is moderate		Very High		2		15+ CNDDB records in proximity		1-2 ESHAs in proximity		Yes		High		Impacts can be avoided with AMMS / BMPs		6.5		Park Fire Road		500 - 1000ft		3		High		4		1 year		1		5		3				4		Implemented Solo		2		10 - 19 acres		2		Partially		Measure K		Annually		Contractors		2		Covered under programmatic RMP		5

		11		24		Create and Maintain a Shaded Fuel Break at the Crocker Street Entrance and Guadalupe Canyon Parkway - Daly City		San Bruno Mountain State and County Park		District 7		Habitat Restoration and Hazardous Fuels reduction though removal of Tasmanian Blue Gum, acacia, and other invasive species between Crocker Avenue and Guadalupe Canyon Parkway.		Removal of Tasmanian Blue Gum Eucalyptus. Ideally replanting with San Bruno Mountain native species.		Area north of Guadalupe Canyon Parkway, south of Crocker Avenue and Old Guadalupe Trail.		Contractors, Park staff and hand crews.  Chipping fine debris and disposal of large woody debris and logs. Use of masticator when feasible. Eucalyptus stumps to be treated with herbicide to control root sprouting.		Fuel reduction and native habitat improvement for endangered butterfly species of San Bruno Mountain. Improvement of a critical evacuation route.		1		18		New		Yes		11 to 20		No		5		No		0		N/A		0		Along WUI		4		High Risk		4		Difficulty to access is low		Low		5		15+ CNDDB records in proximity		1-2 ESHAs in proximity		Yes		High		Impacts can be avoided with AMMS / BMPs		6.5		Residential Local Evac Route		1000 - 2500ft		4.5		High		4		1 year		1		3		5				4		Implemented in partnership with CalFIRE		5		20 - 29 acres		3		Yes		Grant		Every 2-3 years		Contractors		3		Covered under programmatic RMP		5

		15		23		Create and Maintain a Fuel Break Along Park Boundary with Franciscan Park Community 		San Bruno Mountain State and County Park		District 7		Creation of a fuel break by removal of all trees and woody vegetation  within 200' of Park Boundary with the Franciscan Park community.  		Removal of Tasmanian Blue Gum Eucalyptus, Monterey Pine and other non-native tree species. 		Area east of the Franciscan Park manufactured home community, west on Royce Way and Marshall Way.		Contractors, Park staff and hand crews.  Chipping fine debris and disposal of large woody debris and logs. Use of masticator when feasible. Eucalyptus stumps to be treated with herbicide to control root sprouting.		Create defensible space and reduce tree related hazards for the Franciscan Park and other single-family residents bordering the west side of San Bruno Mountain.		1		9		New		Yes		30 +		Yes		10		No		0		N/A		0		Within WUI		5		High Risk		4		Difficulty to access is moderate		Moderate		3		15+ CNDDB records in proximity		1-2 ESHAs in proximity		Yes		High		Impacts can be avoided with AMMS / BMPs		6.5		N/A		N/A		0.5		High		4		1 year		1		5		4				4.5		Implemented in partnership with CalFIRE		5		10 - 19 acres		2		Partially		Measure K		Annually		Contractors		2		Covered under programmatic RMP		5

		5		26		Create and Maintain a Shaded Fuel Break Along Alta Vista Avenue and Crocker Avenue - Daly City		San Bruno Mountain State and County Park		District 7		Creation of a fuel break by removal of all trees and woody vegetation  within 200' of Park Boundary with Altavista and Crocker Avenues.  Work with neighboring landowners and North County Fire Department to advise neighbors to clear existing hazardous vegetation on private lands.		Removal of Tasmanian Blue Gum Eucalyptus, Monterey Pine and other non-native tree species. 		Removal of all Tasmanian Blue gum, acacia and other non-native invasive vegetation. trees chipping and processing debris on site.		Contractors, Park staff and hand crews.  Chipping fine debris and disposal of large woody debris and logs. Use of masticator when feasible. Eucalyptus stumps to be treated with herbicide to control root sprouting.		Recreate a fuel break between Park property and the community of Daly City.		1		7		New		Yes		30 +		Yes		10		No		0		N/A		0		Within WUI		5		High Risk		4		Difficulty to access is low		Moderate		4		15+ CNDDB records in proximity		1-2 ESHAs in proximity		Yes		High		Impacts can be avoided with AMMS / BMPs		6.5		Residential Local Evac Route		200 - 500ft		3.5		High		4		1 year		1		5		4				4.5		Implemented in partnership with CalFIRE		5		10 - 19 acres		2		Partially		Measure K		Annually		Contractors		2		Covered under programmatic RMP		5

		8				Create and Maintain a Shaded Fuel Break Along Western Park Boundary		Quarry Park and Mirada East		District 4		Re-create a fuel break by removal of all trees and non-native woody vegetation within 200' of Park Boundary with the Community of El Granada.		From Park Entrance south along Columbus following the Park boundary along Moro Ave, Santiago, Magellan, and Coronado		Removal of all Tasmanian Blue gum, acacia and other non-native invasive vegetation. trees chipping and processing debris on site.		Hand felling using hand crews or Park Staff, or Hired contractor with mechanical advantage to remove trees.  Chip and broadcast chips on site.		Recreate a fuel break between Park Property and the community of El Granada.		1				New		Yes		30 +		Yes		10		Yes		1 to 2		No		3		Within WUI		5		Moderate Risk		3		Difficulty to access is low		Moderate		4		1-5 CNDDB records  in proximity		1-2 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		8		Residential Local Evac Route		200 - 500ft		3.5		Not Identified		1		1 year		1		4		3				3.5		Implemented in partnership with CalFIRE		5		10 - 19 acres		2		Partially		Measure K		Annually		Contractors		2		Covered under programmatic RMP		5

		2		29		Maintain Governor's Quarry Park Fuel Reduction Project		Quarry Park and Mirada East		District 4		Maintenance of nearly 100 acre of fuels reduction within Quarry Park originally installed in 2019 through mechanical, manual and chemical means.		Along most trails and roads within Quarry Park and several park boundaries.  		Maintenance of Eucalyptus, broom, jubata grass, cape ivy, and other invasive species throughout the fuels reduction project area by using manual, mechanical and chemical control methods.  		Retreatment of previously masticated eucalyptus though cut stump herbicide treatment, pulling and mechanical and chemical control of broom, cape ivy, and jubata grass.		Improve the efficacy of the initial State priority project, instituted though Governor's order.		1		83		Existing		Yes		30 +		Yes		10		Yes		1 to 2		No		3		Within WUI		5		Very Low Risk		1		Difficulty to access is low		Low		5		1-5 CNDDB records  in proximity		1-2 ESHAs in proximity		Yes		Moderate		Impacts can be avoided with AMMS / BMPs		8		Park Fire Road		>2500ft		4		Very High		5		1 year		1		2		5				3.5		Implemented in partnership with CalFIRE		5		50+ acres		5		Partially		Measure K		Annually		Contractors		2		Covered under programmatic RMP		5

		6		31		Create and Maintain Shaded Fuel Break Along Park Boundary with Private Residences - San Bruno		Junipero Serra County Park		District 7		Creation or re-establishment of a shaded fuel break creating or improving defensible space for the neighboring community of San Bruno.		South and East property line of Juniper Serra County Park from Helen Gate to San Bruno City Park and the Senior Center.		Installing a shaded fuel break through removal of dead and dying vegetation, thinning or removal of over-dense understory fuels to reduce vertical and horizontal continuity of wildfire fuels.  Remove hazardous trees.		Contractors, Park staff and hand crews.  Chipping fine debris and disposal of large woody debris and logs. Use of masticator when feasible. Eucalyptus stumps to be treated with herbicide to control root sprouting.		Create defensible space and reduce tree related hazards for residences of the community of San Bruno.		3		7		New		Yes		30 +		Yes		10		No		0		N/A		0		Within WUI		5		Very High Risk		5		Difficulty to access is moderate		Moderate		3		5-10 CNDDB records in proximity		1-2 ESHAs in proximity		Yes		High		Impacts can be avoided with AMMS / BMPs		8		Park Fire Road		200 - 500ft		2.5		Very High		5		3 years		3		3		4				3.5		Implemented Solo		2		10 - 19 acres		2		Partially		Measure K		Annually		Contractors		2		Covered under programmatic RMP		5
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#2 — MAINTENANCE OF
GOVERNOR'S QUARRY PARK
FUEL REDUCTION PROJECT

Treatment Area: ~83 Acres
Est. 5-Year Cost:  $170,000

Year 1: ~65 Acres; $85,000

Responsible Party: Department/Contractor

Project Area

N
[ quarry county Park A

0 0.0476.095 0.19 0.285 0.38
O e wee— Viles




#9 — MAINTENANCE OF
GOVERNOR'S KINGS
MOUNTAIN ROAD FUEL
REDUCTION PROJECT

Treatment Area: ~82 Acres
Est. 5-Year Cost:  $362,338
Year 1: ~15 Acres

Responsible Party: Department

ProjectArea N

l Huddart County Park A

0

1
Miles




#12 — TREAT AND MAINTAIN
CAL FIRE CCI FOREST HEALTH
GRANT PROJECT (WUNDERLICH)

Treatment Area: ~207 Acres
Est. 5-Year Cost:  $1,641,678

Year 1: ~70 Acres; $547,226

Responsible Party: Contractor




#21 — TREAT AND MAINTAIN
CAL FIRE CCI FOREST HEALTH
GRANT PROJECT (HUDDART)

Treatment Area: ~207 Acres
Est. 5-Year Cost:  $1,641,678

Year 1: ~70 Acres; $547,226

Responsible Party: Contractor




#20 — REMOVAL OF GORSE
ALONG SADDLE LOOP TRAIL

Treatment Area:

Est. 5-Year Cost:

Year 1:

Responsible Party:

~26 Acres

$219,375

~13 Acres; $20,000

Department /Contractor

Project Area N

I:I San Bruno Mountain State and County Park A

0

015 03




#6 — CREATE AND MAINTAIN
SHADED FUEL BREAK ALONG
PARK BOUNDARY WITH PRIVATE
RESIDENCES - SAN BRUNO

Treatment Area: ~7 Acres
Est. 5-Year Cost:  $400,000
Year 1: ~7 Acres; $264,000

Responsible Party: Department/Contractor




#7 — CREATE AND MAINTAIN
SHADED FUEL BREAK ALONG
THE EASTERN AND
SOUTHEASTERN BOUNDARY

Treatment Area: ~10 Acres
Est. 5-Year Cost:  $491,300

Year 1: ~10 Acres; $324,258

Responsible Party: Contractor




#1 — MAINTENANCE OF
FUEL BREAKS AND FIRE
ROADS IN WUNDERLICH PARK

Treatment Area: ~9Q2 Acres
Est. 5-Year Cost:  $625,600

Year 1: ~28 Acres

Responsible Party: Department

[ =

Project Area

] wunderlich County Park

)i\




#3 — CREATE AND MAINTAIN
SHADED FUEL BREAKS ALONG
PESCADERO CREEK ROAD
AND WURR ROAD

Treatment Area: ~45 Acres
Est. 5-Year Cost:  $397,688

Year 1: ~30 Acres; $262,474

Responsible Party: Department/Contractor




#10 — CREATE AND MAINTAIN
DEFENSIBLE SPACE ALONG PARK
BOUNDARY WITH PRIVATE
RESIDENCES - PACIFICA

Treatment Area: ~14 Acres
Est. 5-Year Cost:  $123,725
Year 1: ~14 Acres; $5,000

Responsible Party: Department




#11 — CREATE AND MAINTAIN A
SHADED FUEL BREAK AT THE
CROCKER STREET ENTRANCE AND
GUADALUPE CANYON PARKWAY -
DALY CITY

Treatment Area: ~18 Acres
Est. 5-Year Cost:  $297,750
Year 1: ~10 Acres; $100,000

Responsible Party: Department/Contractor

ProjectArea

D San Bruno Mountain State and County Park

N

A

0.175 035

14
Miles




Treatment Area:
~332 Acres

* Retreatment: ~135

YEAR | * New Treatment: ~197
ESTIMATES

* External:  $1,802,710
* Internal: $352,47 4







Questions?
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