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It is difficult to say what is 
impossible, for the dream of 

yesterday is the hope of today 
and the reality of tomorrow.”

Robert H. Goddard
–





CARES Act Funded



FEMA Reimbursable



County Funded Relief and Recovery

Recovery Initiatives
• $6.7 M in General Fund & Measure K
o Immigrant Assistance 
o Non-Profit Arts Grants
o Learning Hub Grants

Operational Response
• Direct Staffing and Operational Costs, 

to include:
o Testing
o Contact Tracing
o Vaccinations
o Facility Modifications
o Finance



Mid-Year Fiscal 
Projections



Year End Fund Balance Projections
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Economic 
Analysis



Mar 2020
• Initial stay at 

home order 
rolled out

Apr
• Federal stimulus 

and expanded 
unemployment

May
• Stay at home 

drawdown 
commences

June
• Stimulus 

distribution 
concludes, 
economic 
opening widens

July
• Expanded 

unemployment 
concludes

Aug
• Limited 

expanded 
unemployment 
rolled out, new 
state economic 
opening 
program

Sept
• Economic 

opening 
expanded in San 
Mateo County

Oct
• Cases continue 

to increase 
through 
holidays, 
economic 
restrictions 
reinstated

Nov
• Economic 

restrictions 
tighten

Dec
• Second stimulus 

approved
• Stay at home 

order in place

Jan 2021
• Stay at home 

order rescinded, 
economic 
restriction 
remain

Feb
• Continued 

discussion of 
additional relief 
at the federal 
and state level

2020 Economic Impact Timeline



State Sales Tax Revenue
FY 2018-19 to FY 2020-21



County Sales Tax Revenue
FY 2018-19 to FY 2020-21



Next Steps



Upcoming Board Budget Actions
March

• March 9:
o Measure K Oversight Committee Report
o First Round of FY 2021-23 Measure K Budget Discussions & 

Recap of FY 2020-21
• March 23
o Propose FY 2021-23 Measure K Budget

April
• April 6
o Update of County Sales Tax Receipts
o Request for Board Feedback on Interest Areas

• April 20
o Report Back on Board Interest Areas

May
o Budget, Policy, and Performance Unit drafts FY 2021-23 

Recommended Budget

June
• June 21-23
o FY 2021-23 Department Budget Presentations



A. Accept the FY 2020-21 County Mid-Year Budget 
Update, including key revenue and expenditure 
projections and budget assumptions; and

B. Accept the Proposition 172 Maintenance of Effort 
Certification; and

Recommendation:



“Not everything that is 
faced can be changed, 
but nothing can be 
changed until it is 
faced.” 

-James Baldwin



Thank You
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