SAN MATEO COUNTY
PARKS' FIRE FUEL

Board of Supervisors

October 14, 2020
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3-YEAR FUELS
MANAGEMENT
STRATEGY

|dentify

Plan

Budget

Schedule

Monitor

Identify and prioritize high value projects based on
metrics

Methodically plan for initial treatment and retreatment

Strategically budget to ensure efficient use of

taxpayer funds

Schedule projects to minimize delay due to permits and
approvals

Provide for proper monitoring of project sites
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CALFIRE’S FIRE
HAZARD SEVERITY
LONE




- Deciduous Hardwood

_ Developed
- Eel Grass

Eucalyptus r
- Evergreen Hardwood (oaks, mafl
- Freshwater Wetland

- Herbaceous

Irrigated Pasture

- Major Roads

VEGETATION TYPE

Mon-native Shrub

A N D D E N S I TY  Nursery or Ornamental Horticulture Area

Orchard or Grove

i Other Non-native Forest
Perennial Cropland

- Pine and/or Cypress
I Recwood and/or Douglas-fir

- Riparian Forest
o shrub

Tidal Marsh
. Tidal Mud Flat
"~ Urban Forest
- Vineyard
- Water
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Other Metrics

- Critical Evacuation Routes
- Slope/Aspect

- Total Acreage

- Legal Requirements

- Joint Implementation

- Funding

- Professional Judgement




Next Steps

- ldentify and prioritize fuel management projects
- Develop a project work plan for each project

- Present the project list and work plans to the
Board for consideration

- Commence work on top priority projects based on
authority and funding
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