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San Mateo County’s Recovery 
Initiative is a collaboration among 

local government agencies, 
community-based organizations and 

nonprofits, private partners, and 
residents to promote inclusive recovery 
and leverage the collective capacity of 
the whole community to build a more 
equitable, healthy, and connected 

San Mateo County.



Recovery Initiative
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How did we engage the community?



Advancing Equity
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The effects of COVID-19 are amplifying inequities, but the recovery is an opportunity for 
a collective restart. To create an equitable community, systems, policies, and practices of 
oppression must be dismantled. Our new systems must eliminate disparities and provide 
access to quality services for all unserved, underserved, under-resourced, and 
ineffectively served individuals and families. 

Decision Making and 
Solutions

Understanding 
Data

Burdens and Benefits

Accountability, Communication, 
and Community Engagement



Where is the need?
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65% 
of COVID
cases are 
residents 
of color 

and ethnic 
minorities

20,000
low-income 

workers 
have lost 
their jobs

10,156
immigrants 

have 
received 
$1,000 in 
financial 

assistance

250%
increase in 

food 
distribution 
by Second 

Harvest

4,411
school 

children lack 
Wi-Fi/tools 
for distance 

learning

600+
small 

businesses 
have applied 
for financial 
assistance

Cumulative Data as of September 2020
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Food, Housing, 
and Basic 

Needs

Child 
Care

Workforce 
Development

Business & 
Nonprofit 
Support

Digital Divide

Mental 
Health

Public & 
Active 
Transportation

Out-of-
School 
Care

Where will we 
focus our efforts?



Our Path to Recovery
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Address critical and 
immediate needs

Create community capacity 
and consumer confidence

Build our better future
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2020 2021 2022
ADVANCING EQUITY

Timeline for Recovery
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Long-term Recovery
Build our better future

Mid-term Recovery
Create community capacity 
and consumer confidence

Response
Address critical 

immediate needs

$50M County, cities, 
and private funds
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COVID-
19 

Response

Housing

Child Care

Connectivity

Public health 
preparedness and 
health disparities 

Low unemployment 
and some gaps for 
small businesses

Expensive and 
limited options

Digital divide
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Economic

Expensive and 
limited options

Shelter in place

Rental assistance 
and eviction 
protection

Local grants and 
federal loans

Hotspots and 
laptops

Local grants and 
federal loans

COVID-19 support for 
individuals and their families, 
and mental health outreach

Rent and lease 
negotiation and 
other support

Technical and 
other assistance 

for providers

Wi-Fi expansion

Business support, job 
training and support

Affordable housing

Quality, affordable 
child care

Quality internet 
for all residents

Healthy reopening 
and greater health 

equity

Robust economy 
with low 

unemployment

Pre-COVID
Response Mid-term 

Recovery
Long-term 
Recovery

ADVANCING EQUITY



Moving Forward
How do we implement recommendations, 
track progress, and engage the community?



Implementation Groups
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Public and Mental Health

Child Care and Out-of-School Care

Economic Recovery

Basic Needs

Transportation

Digital Divide



Implementation Groups

• Identify resources, available, and 
potential funding

• Assess greatest needs and evaluate 
current progress to identify gaps and 
opportunities

• Develop a collaborative workplan to fill 
gaps and meet needs

• Take action, track progress



Recovery Indicators

26,300
Households 
without Wi-Fi

4,411
Children 
reporting Wi-Fi 
issues

23,000
Extremely low-income 
renters Countywide
4,782
Requests for emergency 
financial assistance

250%
Increase in need for food 
provided by Second 
Harvest Food Bank

268
Known business 
closures

20,000
Low-income jobs lost

9.2%
Unemployment

354
Child care 
providers 
requesting 
financial 
assistance



Track and Share Recovery Progress

Launching October 9th

SMCRecovery.org



Website “Learn more” Page



Website Equity Story Map



Website Digital Divide Story Map





Website “Join us” page



Questions?

Peggy Jensen
Deputy County Manager, San Mateo County
pjensen@smcgov.org

Danielle Lee
Assistant Director, Office of Sustainability, San Mateo County 
dlee@smcgov.org

Jessica Stanfill Mullin
Sustainability Program Manager, Livable Communities, Office of Sustainability, San Mateo 
County
jmullin@smcgov.org
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