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Serving our Community
at Scale

Serve 250,000 individuals /
= month = equivalent of 58

O R million meals

e RS . = 3 warehouses

S - 21 tractor trailers

= 310 partners

= 1,000 distribution locations

= 180 employees; equivalent
of 107 FTE in volunteer
hours f’




Reaching People Where
They Are

= Core agencies

Schools / colleges
=  Community centers

50% fresh produce

= Many farmer’s market
style f’




ovid Changes: | In 4 at
isk of Food Insecurity
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Note: <275% FPL; Second Harvest distribution locations



Covid Effects

= Food Connection = Volunteers
calls from 170/day dropped
to over 1,200/day

= Spiking web traffic

= Sites closed

= Supply chains
= |ncrease In less stable
households at

distributions from ] c?c?ri?:grns
25% to over :
primary

100%




Covid Response

Pre-boxing food

New
warehouse

More trucks




Covid Response

= Shifting
distributions
to drive-thrus

=  Opening and
re-opening

= Managing
traffic and
flow




San Mateo County Food
Distributions

Grocery Agencies (as of 6/30/19)
® Pantry

Brown Bag
Family Harvest

School Pantry

Produce Mobile
Multiservice
College Pantry
Kids NOW
ASH Program

Free Community Market

o DS Pantry




San Mateo County
Drive-Thru Sites*
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* that we are aware of, as of
4/20/20
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# of Households Served
by Week with Boxes

Number of Households Served with Boxes
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Pounds Distributed
per Week

Ibs Food Distributed

2,100,000
2,000,000
1,900,000
1,800,000
1,700,000

1,600,000

1,500,000
March 16 - 22 March 23-29  March 30 - Aprile- 12 April 15 -19
April 5




Monitoring & Filling Gaps
In San Mateo County

= Evaluating other locations to help fulfill
need

= Home Delivery pilot for select groups

= Will work with Board of Supervisors to
plan for appropriate growth in assistance
to our community

= Monetary supports will be crucial to
response (CalFresh, unemployment,
stimulus, other?)




cCensus

= SMC and SCC collaborated to create brochure that
covers both counties and 4 languages

= Will go in our core boxes for a month

CENSUS

2020

STAND UP AND BE COUNTED!

The E3:
CENSUS - HERE! ACOEBECEEERN!

The census brings important resources to
our communities and makes sure our voices
are heard in government.

Here’s how you can get cownted!
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Look for a notification inthe Fill out the survey online, by phone or BEEBRAOEER AL RAEENLEE
mail from the U.S. Census through the mail. The survey takes (U.S.Census Bureau) 7£2020 & 3 HRERERS - AR
Bureau in mid-March 2020. approximately 10 minutes tocomplete.* B S fEmE E W04 R R

Make sure your volce Is And please help spread the Camp&&, af: BRE RELHLE T e ERTEENE — 8
heard and bring funding for word — let your friends, BEER FIRBES fER9RR % ~ AT ZE
vital programs and services family and everyone you i W il S UL A NEE - BE-28 f A mE A A BEIIEF
like roads, housing, first know just how important Qs English: 844-330-2020 B R G ERE (LR 2o Y
responders and healthcare itis for eehyame to 8 /HiE- 844-391-2020 i - IElE B E-D AAOEEAI Rk

services like Medicare PartB.  fip, eoqunfed, W= 844-398-2020




