Payments

Exhibit F - Fee Methodology and Payments

APAS Phase|Milestone [Deliverables and Key Milestones Date % of Total Phase Fee | Key Milestone | Holdback (% of | Holdback Amount
Payment total fixed fee
(Excludes for Key
Holdback Fee) Milestone)
1 Pl and TPZ & Williamson Act Data Certified by ACRE 1-Jul-20 10% S 312,123.60 10% $34,680.40
1.1 Holdback for Milestone 1 1-Oct-20 $34,680.40
2 Parcel Management & CIO Data Data Certified by ACRE 1-Oct-20 10% S 312,123.60 10% $34,680.40
2.1 Holdback for Milestone 2 1-Jan-21 $34,680.40
Real Property Management and Real Property Appraisal Data Certified by
1-Jan-21 10%
3 ACRE S 312,123.60 10% $34,680.40
3.1 Holdback for Milestone 3 1-Apr-21 $34,680.40
4 Secured Roll Management Data Certified by ACRE 1-Apr-21 15% S 468,185.40 10% $52,020.60
4.1 Holdback for Milestone 4 1-Jul-21 $52,020.60
Business Personal Property Management, Business Statement Processing, Lul-21 20%
5 Business Personal Property Valuation S 624,247.20 10% $69,360.80
5.1 Holdback for Milestone 5 1-Aug-21 $69,360.80
6 Unsecured Roll Management Data Certified by ACRE 1-Aug-21 15% S 468,185.40 10% $52,020.60
6.1 Holdback for Milestone 6 1-Nov-21 $52,020.60
7 Exemptions, Decline, BPP Property Discovery Data Certified by ACRE 1-Nov-21 10% S 312,123.60 10% $34,680.40
7.1 Holdback for Milestone 7 1-Feb-22 $34,680.40
8 BPP Audit, Calamities, Appeals 1-Jan-22 10% S 312,123.60 10% $34,680.40
8.1 Holdback for Milestone 8 30-Mar-22 $34,680.40
Total Data Cleansing Cost $ 3,468,040.00 $346,804.00

Total Data Cleansing SOW 3 Cost

3,468,040.00

County’s Scope contingency amount for change orders

220,860.00

Total Data Cleansing Contractor and Contingency Cost
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3,688,900.00
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