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MEMORANDUM OF UNDERSTANDING BETWEEN EMERGENCY MEDICAL SERVICES AND HEALTH 
INFORMATION TECHNLOGY 

 
I. Purpose 

This Memorandum of Understanding (MOU) between Emergency Medical Services (EMS) and Health Information 

Technology (HIT) outlines the fiscal, administrative and technical support arrangements for development and 

implementation of the +EMS SAFR Health Information Exchange. 

 

II. Background  

EMS was awarded $1,500,000 in grant funds through the California Emergency Medical Services Authority (EMSA) to 

develop and implement a locally based Health Information Exchange (HIE) among participating EMS system 

prehospital and hospital stakeholders. The proposed HIE, known as +EMS SAFR, will be developed and implemented 

through an EMS/HIT collaborative effort, with support from participating EMS system providers.  

 

III. Term 

The term of this MOU will be November 1, 2019 through September 30, 2021, concurrent to the term set forth in the 

+EMS SAFR grant.  

The MOU shall remain in full force and effect unless terminated, in whole or in part, by either party at any time from 
the execution of the MOU, by giving written notice to the other part specifying the effective date and scope of such 
termination. Termination shall be effective on a date not fewer than thirty (30) days from notice.  

 

IV. Scope of Services and Costs 

A. EMS will serve as the primary administrative representative contact to the EMSA with regards to +EMS SAFR grant 

and provide management support to the HIT assigned Project Coordinator. Support shall include but is not limited 

to, monthly check-ins with Project Coordinator and HIT leadership staff, and outreach to participating hospitals 

and EMS providers.   

 

B. HIT shall provide a Project Coordinator, and additional staff support as needed, and technical and operational 

support towards completion of grant milestones and deliverables as outlined in Exbibits A, B, F and G of the +EMS 

SAFR grant agreement (attached). 

 

C. EMS anticipates receipt of grant funds in accordance estimated timetable below, subject to HIT completion of 

+EMS SAFR grant milestones: 

 

 

 

 

 

 

 

 

D. +EMS SAFR grant funds of $50,000 will be retained by EMS for project management.  Remaining funds in the 

amount of $1,300,000 (FY 2019-20) and $150,000 (FY 2020-21) respectively, will be allocated to HIT to cover 

costs for Project Coordinator and additional staffing, expansion of the San Mateo County Connected Care 

(SMCCC) HIE, and associated project expenses.  

 

Services provided under this MOU is 100% funded by EMSA +EMS SAFR grant funds, with no associated Net 

County Cost. 

 

The MOU may be amended to reflect changes in scope of services or costs as they occur.  

+EMS SAFR Grant– Anticipated Award Release Schedule 

Period Amount 

FY 19/20 (Nov 1, 2019 – Jun 30, 2020) $1,350,000.00 

FY 20/21 (Jul 1, 2020 – Jun 30, 2021) $150,000.00 

FY 21/22 (Jul 1, 2021 – Sep 30, 2021) $0.00 

Total Amount $1,500,000.00 
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V. Monitoring of the MOU 

The EMS Director, HIT Assistant Director, and +EMS SAFR Project Coordinator and/or their respective designees 

shall have overall responsibilities for routine monitoring of this MOU.  

 

VI. Payment and Invoices 

Payment for the above cited services will be charged to EMS on annual basis upon submission of an invoice for 

services by HIT. Journal entry transfers will be charged to the following:  

• Cost Center: 56110 

• Subaccount: 5969 

 

A. Invoices are to be submitted to: 

Director 

Emergency Medical Services 

B. Payments will be made within thirty (30) days of receipt of said invoices. 
 
 
 
____________________________________                  
Travis Kusman  
Director  
Emergency Medical Services  
 
 
 
__________________________________  _                          
Date                       
 
 
 
 
 
      _                         _________________________________  
Stephen Dean,                               Anessa Farber 
Chief Information Officer & Director                             Financial Services Manager 
Health Information Technology                 Public Health, Policy and Planning 
 
 
 
______________________________________                     _________________________________       
Date                         Date 








































