Score Matrix- Wireless Temperature Monitoring System

CRITERIA CHECKLIST

RFP Evaluation Criteria

45% - Method and Approach/Requirements
30% - Experience and Organizational Capacity
= 25% - Price

1. Method and Approach

Understanding of the scope of services to be provided

2. Requirements

Performance Specifications displayed

Calibration Function discussed

Network Integration discussed

Temperature Monitoring System Installation and Configuration
discussed

Training discussed

Support discussed

3. Experience and Organizational Capacity

Experience vendor in wireless temperature monitoring system

Implementation identified

Product Development Life-Cycle

New Release Process discussed

4, Terms & Conditions

Detailed Buyer Duties

Terms & Conditions

Purchase Agreement Details

5. Price Summary

Scores available from 1-5.

5 points: Fully Meets

4 points: Meets, with minor gaps (no compromise required)

3 points: Meets, with moderate gaps (some compromise required)
2 points: Partially meets (significant gaps, compromise required)
1 point: Does not meet
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Score Matrix- Wireless Temperature Monitoring System

Scores available from 1-5.

CRITERIA CHECKLIST

RFP Evaluation Criteria 5 points: Fully Meets

4 points: Meets, with minor gaps (no compromise required)

3 points: Meets, with moderate gaps (some compromise required)
2 points: Partially meets (significant gaps, compromise required)

1 point: Does not meet

= 45% - Method and Approach/Requirements
= 30% - Experience and Organizational Capacity
= 25% - Price

. 4 - Meets, with minor |3 - Meets, with 4 - Meets, with minor
Implementation Cost 5 - Fully Meets

gaps moderate gaps |gaps
Probe Devices 5 - Fully Meets 3 - Meets, with 5 - Fully Meets 8 - Meets, with
moderate gaps moderate gaps
Purchase Timeline 5 - Fully Meets 3 - Meets, with 5 - Fully Meets 8 - Meets, with
moderate gaps moderate gaps
Support & Training 5 - Fully Meets 3 - Meets, with 5 - Fully Meets 8 - Meets, with
moderate gaps moderate gaps
Other Fees 5 - Fully Meets 3 - Meets, with 3 - Meets, with 3 - Meets, with

moderate gaps

moderate gaps

moderate gaps




