Agreement No.

'AGREEMENT BETWEEN THE COUNTY -OF SAN MATEO
_ AND PLACEMAKERS, INC.

This Agreement is entered into this 7" day of January 2020, by and between the County of San Mateo, a
political subdivision of the state of California, hereinafter called “County,” and PlaceMakers Inc.,
hereinafter called “Contractor.”

Whereas, pursuant to: Section:31000:of the:California: Government Code, County may contract with
independent contractors for the furnishing of such services to or for County or any Department thereof;
and

Whereas, it is necessary and desirable that Contractor be retained for the purpose of developing and
operating a building materials salvage, recovery, education, and resale center (Salvage Center).

Now, therefore, itis:agreed by the parties to this-Agreement:as follows:
1. Exhibits and Attachments

The following exhibits and attachments are attached to this Agreement and incorporated into this
Agreement by this reference:

Exhiiit A—Services
Exhibit B—Payments and:Rates:

2, Services to be performed by Contractor

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall perform
services for County in accordance with the terms, conditions, and specifications set forth in this
Agreement and in Exhibit A.

3. ~Payments

In consideration of the services provided by Contractor in accordance with all terms, conditions, and
specifications set forth in this Agreement and in Exhibit A, County shall make payment to Contractor
based on the rates and in the manner specified in Exhibit B. County reserves the right to withhold
‘payment if County determines that the quantity or quality of the work performed is unacceptable. The
County will work with the Cantractor on a method to remedy any unacceptable work. In no event shall

_ County’s:total fiscal obligation under this Agreement exceed THREE HUNDRED: THOUSAND: DOLLARS:
~ ($300,000): In the-event that the County makes any-advance payments; Contractor agrees-to refund-any: .
amounts in excess of the amount owed by the County at the time of contract termination or expiration.
Contractor is not entitled to payment for work not performed as required by this agreement.

4.  Term

-Subject to comphance with all terms and conditions, the term of this Agreement shall be from January 7,
2020 through January 8, 2023.

Page 1 0f 13



5, Termination

This Agreement may be termmated by Cantractororby the Diregtor: of the Offiée of Sustainability or:
hisfher des;gnee at any tlme wnthout a requlrement of good cause upor thlrty (30) days’ advance written-
notice to the other party. Subject 1o avawabﬁ‘ty of funding; Contractor stail be entitied to receive payment”
for work/services provided prior to termination of the Agreement. Such payment shall be that prorated
portion of the full payment determined by comparing the work/services actually completed to the
work/services required by the Agreement.

LCounty may terminate this Agreement, .or a portion of the services referenced.in the Attachments and
. Extiibits based upon the unavailability-of Federal, State,or: Couinty funds by providing’ written niotice to
‘Contractor:as:soon.as-is reasonably passpple. after-County learns:-of said- unavailability-of outside funding.

County may terminate this Agreement for cause. In order to terminate for cause, County must first give
Contractor notice of the alleged breach. Contractor shall have five business days after receipt of such
notice to respond and a total of ten calendar days after receipt of such.notice to cure the alleged breach.
If Contractor fails to cure the breach within this period, County may immediately terminate this Agreement

“without further-action. The option available in.this paragraph is-separate fiom:the ablhty to:terminate..
without cause: with appropriate:notice described above: In thesevent that: 00unty provndes notices of an
aHeged- breach pursuant. to this section; County may, inextreme: circumstances, immediately suspend

- performance of services and payment under this Agreement pending the resolution of the process
described in this paragraph. County has sole discretion to determine what constitutes an extreme
circumstance for purposes of this paragraph, and County shall use reasonable judgment in making that
determination.

8. ‘Contract Materials

Atthe endof this' Agreement orn the. rventof termmatncm all finished orunfinished documents, data,
studies, maps, photographs, reports, and other written materials (collectively referred to as “contract
materials”) prepared by Contractor under this Agreement shall become the property of County and shall
be promptly delivered to County. Upon termination, Contractor may make and retain a copy of such
‘contract materials if permitted by law:

7. Relationship of Parties

. Contractor agrees and. understands that the work/Services performed.under this Agreement are
performed as an independent contractor and not as an employee of County and that neither Contractor
nor its employees acquire any of the rights, privileges, powers, or advantages of County employees.

8. ._Héld Harmless

) :‘?'Mgtual Hold Harmless

Ao o dtis agreed. that Contractor shall tiefend, hold harmless, and indemnify County.and its officers,
employees, agents, and servants from any and all claims, suits, or actions of every name, kind,
and description brought by a third party which arise out of the terms and conditions of this
Agreement and which result from the acts or omissions of Contractor and/or its officers,
énployees, agents; and servants:

i.  Contractor shall defend, hold harmless, and indemnify. County from and against any and all
claims:for wages, salaries, benefits, taxes, and alFother withholdings and charges payable to, or
in-respect te, Contractor's representatives for services. provided under this Agreement. .
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Jil.  -Itis-agreed that Colinty shall defénd, save harmless; and-indemnify Contractor-andits cfficers,
employees, agents, and servants from any and all claims, suits, or actions of every name, kind,
_anddescription brought by a third party.which arise-out of the terms. and conditions of this
“Agreement; and which result from the:acts-or.omissions:of County andlor its: efﬂcers and
employees.
iv.  The duty of each party to defend, hold harmless, and indemnify the other as set forth herein shall
include the duty to defend as set forth in Section 2778 of the California Civil Code.
V. In the event of concurrent negligence (or intentional/reckless acts) of County and/or its-officers
and employees, on the one hand, and Contractor and/or its officers, employees, agents, and
. servants, onithe uther hand then the Iiability fbr any and ali cleims fbr ihjuries or: dam‘age tor

apporft:oned accordmg to the Cauforma theory of compafatwe fauit

b. Intellectual Property Indemnification

Contractor.heraby certifies that it owns, controls, and/or licenses and retains all-right, -title, and/or interest.
_in and to any intellectual property it uses in relation to this Agreement, including the design, look, feel,
features, source code,content, andior other technolegy relating to any: part of the services it prowdes
-under this: Agreement and mcluding all'related patents, inventions, trademarks, and: copynghts all-
apphcations ‘therefor, and ail'trade names, service marks, know how, and trade secrets (coliectively
referred to as “IP Rights”) except as otherwise noted by this Agreement.

Contractor warrants that the services it provides under this Agreement do not infringe, violate, trespass,

- or constitute the unauthorized use or misappropriation of any IP Rights-of any third party. Contractor
shall defend, indemnify, and hold harmless County from and against all liabilities, costs, damages, losses,
and expenses (including reasonabie: attorney fees) afising out.of or related to any, claim:by.a-third party
that the services. provided under this. Agreement infringe. or. violate any third-party's. [P Rights. provided:
any such right is enforceable in the United States. Contractor's duty to defend, mdemnlfy, and hold
harmless under this Section applies only provided that: (a) County notifies Contractor promptly in writing
of any notice of any such third-party claim; (b) County cooperates with Contractor, at Contractor’s
expense, in all reasonable respects in connection with the investigation and defense of any such third-
party claim; (c) Contractor retains sole control of the defense of any action on any such claim and all

“negotiations for its settlement or compromrse {provided: Ccntractor shall not have the right to-settle any

seriminal action, *suit,-or: proceedmg withouit Ceuntys prior: written: consent, not to be: unreasenably
withheld, ‘and provided further that any settfement permitted- under this‘Section shall not impose any
financial or other obligation on County, impair any right of County, or contain any stipulation, admission,
or acknowledgement of wrongdoing on the part of County without County’s prior written consent, not to be
unreasonably withheld); and (d) should services under this Agreement become, or in. Contractor’s opinion
be likely to become, the subjéct of such a claim, or in the event such a third party claim or threatened

~clainr causes County's reasonable use, of the services under this Agreement to be seriously endangered
or dlsrupted Coﬂtracter shall,-at Contracter’s option: and. expense, efther: (l) procure-for County the right
to cantinue: using the services without infringement or (ii) replace or modify the services so that they-
become non-infringing but remain functionally equivalent.

Notwithstanding anything in this Section to the contrary, Contractor will have no obligation or liability to
County under this Section to the extent any otherwise covered claim is based upon: (a) any aspects of
the services under this Agreement which have been modified by or for County (other than maodification
‘performed by, orat the «diregtion-of, ‘Contractor) in'such @ way =as to cause the alleged infringement at
‘issue; andfor:(b)-any aspects of the- setvices under this. Agreement which-have beenused by County in a
“manner: prohlbited by this Agreement
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The duty of Contractor to indémhify and save hafmiess as set forth by this Section shall include the duty-
to defend as set forth in Section 2778 of the California Civil Code.

9. Assignability and Subcontracting -

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with a third
party to provide services required by Contractor under this Agreement without the prior written consent of
County. Any such assignment or subcontract without County’s prior written consent shall give County the
right to.automatically and. immediately terminate this Agreement without penalty-or advance notice.

10. Insurance

Contractor shail not commence work or be required to commence work under this Agreement unless and
until all insurance required under this Section has been obtained and such insurance has been approved
by County’s Risk Management, and Contractor shall use diligence to obtain such insurance and to obtain -
such approval, Contractor shall furnish County with certificates of insurance evidencing the required
coverage, and there shalkbe a specific contractual hablhty endorsement extendmg Contractor’s caverage
toinclude the contractual liability assumed- by. Contractor pursuant to this Agreement. These certificates
shall specify or be endorsed to provide that thlrty (30) days’ notice must be given, in writing, to County of
any pending change in the limits of liability or of any cancellation or modification of the policy.

b. Workers’ Compensation and Employer’s Liability Insurance

Contractor shall-have tn‘effect during the entire term of this Agreement workers' compensatton and
-employer 's Itabillty insurance provtdmg full statutory coverage. In signing: this Agreement,: Contractor
certifies, as reqmred by Section 1861 of the California Labor Code, that (a) it is aware of the provisions of
Section 3700 of the California Labor Code, which require every emptoyer to be insured agamst liability for
‘workers' compensation or to undertake self-insurance in accordance with the provisions of the Labor
Code, and (b) it will comply with such provisions before commencing the performance of work under this

Agreement.
¢. Liability Insurance

Contractor-shall take out and maintain-during the term of this: Agreement such: bodily: injury liability- and
property damage liability insurance as shall protect Contractor and all of its employees/officers/agents
while performing work covered by this Agreement from any and all claims for damages for bodily injury,
including accidental death, as well as any and all claims for property damage which may arise from
Contractor's operations under this Agreement, whether such operations be by Contractor, ény
subcontractor, anyone directly or indirectly employed by either of them, or an agent of either of them.
Suchinsurance shall:be combined single limit bodily injury and: property damage for-each-occurrence.and
shall-not'be less than the amounts specified below:

(a) Comprehensive General Liability...  $1,000,000
(b) Motor Vehicle Liability Insurance...  $1,000,000

(cy Professionaf Liabifity...................  $1,008,000:
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County.and its-officers, agents, employees, and servants shall be named -as additional insured on-any
such policies.of insurance, which shall also contain a provision. that (a) the insurance afforded thereby to
‘County-and its.officers, agents, employees, and servants shallba primary: mswance to the full limits:of

- liability of the policy and:(b) if the Countyor.its officers, agents; ‘employees, :and servants have-other
insurance against the loss covered by such a policy, such other insurance shall be excess insurance only.
In the event of the breach of any provision of this Section, or in the event any notice is received which
indicates any required insurance coverage will be diminished or canceled, County, at its option, may,
notwithstanding any other provision of this-Agreement to the contrary, immediately declare a material-
breach of this Agreement and suspend all further work and payment pursuant to this Agreement.

11. Compliance With Laws:

All services to be performed by Contractor pursuant to this Agreement shall be performed in accordance
with all applicable Federal, State, County, and municipal laws, ordinances, and regulations, including but
not limited to the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and the Federal
Regulations promulgated thereunder, as amended (if applicable), the Business Associate requirements
set forth in Attachment H (if attached) the Americans with.Disabilities. Act.of 1990, as.amended, and
_-Settion504-of the Rehabllltatlon Actiof 1973, which prohibits discrimination.on the basis of disability in
‘programs and activities receiving.any Federal-or County financial assistance. Such-services shall also be
' performed in accordance with all applicable ordinances and regulations, including but not limited to
appropriate licensure, certification regulations, provisions pertaining to confidentiality of records, and
applicable quality assurance regulations. In the event of a conflict between the terms of this Agreement
and any applicable State, Federal, County, or municipal law or regulation; the requirements of the
applicable law or regulation will take precedence over the requirements set forth in this Agreement.

. Further, Contractor. certn‘les that it and all of itssubcontractors will adhere:to-all applicable: provisions of
Chapter 4.106 of the: San Mateo:County Ordinance Cade, whigh: regulates the use: of dispasable féod
service ware. Accordingly, Contractor shall not use any non-recyclable plastic disposable food service
ware when providing prepared food on property owned or leased by the County and instead shall use
biodegradable, compostable, reusable, or recyclable plastic food service ware on property owned or
leased by the-Colinty.

‘Contractor will timely and acourately complete, sigh, and submitiall-necessary dosumentation of
“compliance.

12. Non-Discrimination and Other Requirements

a. General Non-discrimination

No person shall be denied any services-provided pursuant to-this. Agreement (except as limited by the
scope of services) on the grounds of race, color, national origin, ancestry, age, disability (physical or
mental), sex, sexual orientation, gender identity, marital or domestic partner status; religion; political
beliefs or. affiliation, familial-or. parental status. (including: pregnancy)y medical condition: (cancer-related); -
mmtary service, or genetic information.

b. Equal Employment Opportunity

-Contractor shall ensure-equal employment opportunity based on objective standards.of recruitment,
classification, selection, promonon compensatlon performance evaluation, and management relations
forall.employees:under; this Agreement.-Contracior's-equal: employment: polmes shall be made available

o' County upon regiiest.
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c. Section 504 of the Rehabilitation Act of 1973

- Contractor shall comply with- Section. 504 of the Rehabilitation: Act of 1973; as amended, which provides:
that no-otherwise: quahfied |ndlwdual with a-disability.shall, solely by reason. of a-disability, be-excluded
from the participation in, be demed the' beneﬁts of or be subjected to diserimination in the performance of
any services this Agreement. This Section applies only to contractors who are providing services to
members of the public under this Agreement.

d. .Compliance with County's £ ual Benefits Ordinaiice

‘Contractor shalloomply with-all laws relatingto the: provision of benefits te.its employees and their
spousesor-domestic partners, including, but not limited to,-suchlaws prohibiting: «discrimination’in the :
-provision of suchbenefits on the ‘basis that the spotise or domestic partner of the Contractor’s employee
is of the same or opposite sex as the employee.

e. Discrimination Against Individuals with Disabilities

“The nondiscrimination requirements: of 4% C.F.R. 60-74%.5(a) are incorporated: info this Agreement as if
fully set forth here and Contractor and any subcontractor shall ablde by the reqmrements of 41 C F R

By and req uires: afflrmagtve aetlon_by cevered printe. centraetors andsubceniracters te emple*x and advance :
in employment qualified individuals with disabilities.

f. History of Discrimination

Tontractor certifies that no finding-of discrimination has-beensissued-in the past 365 days against
Coniractor by the Equal Employment Opporiunuy Comm;ss:on ihe Cahforma Department of Fanr
,1ssued agamst Czomractm wuthm the past 365 days by the Equal Emplmyment @pportumty Commlssmn
the California Department of Fair Employment and Housing, or other investigative entity, Contractor shall
provide County with a written explanation of the outcome(s) or remedy for the discrimination prior to
execution of this Agreement. Failure to comply with this Section shall constitute a material breach of this
Agreement and subjects the Agreement to immediate termination-at the sole option of the County.

9. - Reporting; Violation of Non:discrimination Provisions

.Contractor shall report to-the: County:Manager the filing ih- any court or with-any: administrative-ageney-of:
any complaint or allegation of discrimination on any of the bases prohibited by this Section of the
Agreement or the Section titled “Compliance with Laws”. Such duty shall include reporting of the filing of
any and all charges with the Equal Employment Opportunity Commission, the California Department of
.Fair Employment and Housing, or‘any other entity charged with the.investigation or adjudication of
allegations covered by this subsection within 30 days of such filing, provided that within such 30 days

“suchentity hasnot: notlfied ‘Contractor that such: charges are dismissed or otherwise unfounded. Such’

notlﬁcatlen shalliinclude a:general description-of the:circumstances involved-and-a general descrlptton of

the kind of discrinination alleged! (for example, gender-, sexual orieritation-, religion-, or race-based
discrimination).

Violation of the non-discrimination provisions of this Agreement shall be considered a breach of this

Agreement and subject the Contractor to penalties; to be determined by the County Manager, including
but not limited to the following;
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4. dermination.of this Adreerient;

ii.  disqualification of the Coniractor from.being considered for or being awarded a County contract
for:a periot:of up to 3 years;

iii. liguidated damages.of:$2,500 per violat ion;.andior

iv.  imposition of other appropriate contractual and civil remedies and sanctions, as determined by
the County Manager.

To effectuate the provisions of this Section, the County Manager shall have the authority.to offset all or
any portion of the amount described in this Section against amounts due to Contractor under this
’Agreem‘ent‘or-any other agreement between Contractor and County.

h.. Gompliance with Living Wa

e Ordinance-

As required by Chapter 2.88 of the San Mateo County Ordinance Code, Contractor certifies all

contractor(s) and subcontractor(s) obligated under this contract shall fully comply with the provisions of

the County of San Mateo Living Wage Ordinance, -including, but not limited to, payingall Covered

Employees the current Living Wage and providing notice to all Covered Employees and Subcontractors
“@s required under the Ordinance.

3.

Per Labor Code Section 1720, parts of this project may be public works for purposes of the California
Labor Code. Contractor hereby agrees that ali persons providing public works labor on the project -will be
‘paid not less than prevailing rates of wages and that Contractor will ensure compliance with all provisions:
of the California Labor Code, Article 2-Wages, Chapter 1, Part 7, Division 2, Section 1770 et seq. A copy
of the: prevailing wagerscale established. by the: Department of Industriah Relations:is-onfileuin the: office:of
the Co«unty s Director of Public Werks-and available:at v dir.ca, goleLSR or by phone at 415-703~
4774. California Labor Code Section 177@(a)* requires each contractor and subcontractor on the- project”
keep accurate payroll records of trade workers on all public works projects and to submit copies of
certified payroli records.

Additionalvlsy,-<Con1radt0r-a'graeesf»me?ﬂm}eot will meet:etxhe..hllowm“g’ regiiremeits:

» - Noscontractor:orisubcontractor:may be listed:on a bid propesal for the project-uniess registered with
the Department:of Industrial Relations pursuant o Laboer:Code Section 1725.5 [with limited
exceptions from this requirement for bid purposes orily underLabor Code Sedtion 1774. (2.

¢ No contractor or subcontractor may be awarded a contract on the project unless registered with the
Department of Industrial Relations pursuant to Labor Code Section 1725.5.

» This project is subject to compliance monitoring and enforcement. by. the Department. of Industrial
Relations.

Contractor shall comply with Chapter 2.85 of the County’s Ordinance Code, which states that Contractor
shall have and adhere to a written policy providing that its employees, to the extent they are full-time
employees and live in San Mateo County, shall receive from the Contractor, on an annual basis, no fewer
than five days of regular pay for jury service in San Mateo County, with.jury pay:being.provided only for
each day of actual jury service. The policy may provide that such employees deposit any fees received
Forsuch jurysenice with:Contractoeror that the Contracter may deduct from an employes's regular pay.
- the fees recewed for j Juryvsewloe iniBan Mateo County By’slgnmg this: Agreement ‘Contractor cemfres
thatithas and adheres toa ‘poficy consistent with ‘Chapter'2.85. Forpurposes of this: ‘Section, #
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Confractor has no-employees in-San Mateo.County, it is sufficient for Contractor to provide the-following -
written. statement to County: “For. purposes of San. Mateo County’s jury service ordinance, Confractor
certifies: that it'has. no:fullstime employees whorlive.in-San-Mateo:County. To-theextent'that it hires:any.
such.employees durlng the: term: of its-Agreement with: San:Mateo County; Contractor: shall. adopt a-policy
that complies with Chapter 2.85 of the County’s Ordinance Code.” The requirements of Chapter 2.85 do
not apply if this Agreement's total value listed in the Section titled “Payments”, is less than one-hundred
thousand dollars ($100,000), but Contractor acknowledges that Chapter 2.85's requirements will apply if
this Agreement is amended such that its total value meets or-exceeds that threshold amount.

15.  Retention of Recorils: Right to Monitor and Audit

“{a)*Gontractorshall maintain-all-required records nelaﬁng“io‘._s.erv}cersw:pnmiided'u'nd,er1Hi§Agreem‘ent for -~
three (3) years after County makes final payment and all other pending matters are closed, and
Contractor shall be subject to the examination and/or audit by County, a Federal grantor agency, and the
State of California.

~(B) Contracter shalf comply with: alk program and fiscal reporting requirements set fotth by applicable:
Federal, State, and local agencies and as required. by County.

(c) Contractor agrees: upon-reasonahle:natice: fo-provide-to:Gounty, to: any: Federal ar Stater rdepartment.
" having'monitoring or review authonty, to County s authorized representative, andfor to any of their
respective audit agencies access to and the right to examine all records and documents necessary to
determine compliance with relevant Federal, State, and local statutes, rules, and regulations, to
determine compliance with this Agreement, and to evaluate the quality, appropriateness, and timeliness
of services performed.

“16.

This Agreement, including the Exhibits and Attachmenits attached to this Agreement and incorporated by
reference, constitutes the sole Agreement of the parties to this Agreement and correctly states the rights,
duties, and obligations of each party as of this document'’s date. In the event that any term, condition,
provision, requirement, or specification set forth in the body of this Agreement conflicts with or is
inconsistent with any term, condition, provision, requirement, or specification in any Exhibit and/or
Attachment to-this: Agreement, therprovisions of the-hody of the:Agreement shall prewail. Any-prior
agreement, promises, negotlatmns or representations hetween the: parties-not: expressly stated in-this:
document are not bmdmg All: subsequeoh mediﬁcatmns oF amendments shall. be inwriting and sugmed) by
the parties.

17. Controlling Law; Venue

.The validity of this Agreement and of its terms, the.rights and duties-of the: ‘parties under this Agreement,”
the mterpretanon of this Agreement, the performance of this Agreement, and any other dispute of any
“nature-arising outiof’ thxs Agreementshall be;governed by the faws of the State of California without
- regard to.its choice: of law arconflict of law:rules. ‘Any dispute arising outof this Agreement shall be
venued either in the San Mateo County Superior Court or in the United States District Court for the
Northern District of California.

18. Notices

Any notice, request, demand, or other.communication requwed or permitted. under this Agreement.shall.
be: desmed to.be: properly given: ‘when both’ (1) transmitted via email to-the-email address‘listed below;
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and (2) sent to the: phiysical addiess listed below by either being deposited i the United. States mail;
‘postage prepaid, or deposited for overnight delivery, charges prepaid, with. an established overnight
‘Gourier that-provides:a tracking number showinhg confirmation of receipt.

Inthe case of County, {0:

Name/Title: Krista Kuehnhackl, Sustainability Coordinator

Address: 455 County Center, 4™ Floor, Redwood City, CA 94063
Telephone: - 650-589-1405
. Emait: kkuehnhacki@smcgov.org

In the-case-of-Gontractor, to:

Name/Title: James Dawes, Founder
Address: 1062 Center Street, San Carlos, CA 94070
Telephone: 650-303-7530
Ernail: james@PlaceMakerslne.com
19. _ Electronic 8j

Both Counfy and Contractor wish to permit this Agreement and'future documents relating to this -
Agreement to be digitally signed in accordance with California law and County’s Electronic Signature
Administrative Memo. Any party to this Agreement may revoke such agreement to permit electronic
signatures at any time in relation to all future documents by providing notice pursuant to this Agreement.

‘Contractor bears responsibility to:obtain-any Jicense; perniit, orapprovalrequired from-any sagency for.
work/services to be performed under this Agreement at Contractor's own expense prior to '
commencement of said work/services. Failure to do so will result in forfeit of any right to compensation
under this Agreement.
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" In Witness of andin -égne.ement with this Agreement's ferms,-the patiies, by theirdily atithorized

representatives, affix their respective signatures:

For Contractor: PlaceMakers, Inc.

L N (319

Contractor Signature Date

Nowmes L Dawves

Contractor Rame (please print)

COUNTY GF SANMATEO

By:

President, Board of Supervisors, San Mateo County

Date:

ATTEST:

By:

+:Clerk of Said Board
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Exhibit A

In.cansideration:of the payments set forth:in:Exhibit B; Centractor. shall provide the following services:

SERVICE DESCRIPTION AND EXPECTED OUTCOME

Contractor shall develop and operate a Salvage Center in San Mateo County for residents and
businesses to donate and/or purchase salvaged building materials. The intent of this Salvage: Center is to
create an operation that will divert building waste from landfills. Contractor currently owns and operates a
ssalvageyard for building materials inSan Carlos; with a ptanne:d future expansion for:an-additional 5,000
sq. ft. yard.‘Contractarwill use funds from this Agreement to conduct»sme modifications to its current and..
‘planned future: salvage yard. Modlflcatmns shall be cmnpleted maom‘er"to allow: Cr;\ntnactcar to be able o
accept a wider variety of building materials from the public.

Site Modifications

Lumberyard: New lumber racks will be addsd fe the planned expansion fo-accommodate for the’
additional amount of material that will be accepted by the Contractor from the public. The new yard will
host the. dedicated containers.and demolition operations; freeing thescurrent yard for other efficient
materials storage, management-,«and,.sales.

Tax Deduction Receipts

Contractor shall partner with The ReUse People or a mutually agreed 501(c)(3) organization to process
donated materials from residents-and businesses and.provide tax deduction receipts to residents and -
businesses.

‘Salvaged:Materials to beiAccepted.and:Sold

Examples of salvaged materials to be accepted from the public include, but are not limited to, plumbing
fixtures (bathtubs, sinks, shower pans, etc.), electrical and lighting fixtures, hardware, large appliances,
lumber, cabinets, trim and molding, windows, doors, bricks and pavers, roofing, flooring and tile. In
conjunction with the: County; Contractor will develop the parameters of the program, including but not
limited to, establishing criteria to accept donations of reusable building materials from the public to divert
them fram the landfill.

ltems listed abave: for sale-shall be:priced.at.an. affordable cost for the-general publi¢. The affordable:-
priced items shall be similar to local building materials reuse stores such as Ohmega Salvage, Building
Resources, The ReUse People and Urban Ore.

A minimum of 20%of the space shall be available for salvaged-old.growth-and .conventional lumber.
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TIMELINE

January 2019
o= Interviewsadditional employees:

February 2019
¢ Purchase cantilever racks
¢ Purchase forkiift
+ Purchase two 40-foot Conex-containers.and-one.20-foot.container

Mearch. 2020
w Install lumber-racks
»  Ribben.cutting

The Salvage Center shall be open at least five (5) days a week including Saturdays except major holidays
within six (6) months from the effective date of this Agreement.

REPORTING

Contractor shall submif a project progress: repart, including amau ht of salvaged materials received and
‘'sold, at the: project mid-peint, but ne<later-than three: (3) months-and.six (6): months after the effective:date: -
of the agreement, and sub%ﬁWent prajest progress repants semi-annually thereafter, until completion of
~the Agreement term. The reports must be submitted to the Office of Sustainability and must be provided
electronically. Contractor shall submit a final report at the Salvage Center's completion no later than thirty
(30) calendar days after the Agreement completion date.
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Exhibit B

In consideration of the services provided by Contractor: described in:Exhibit A and subjeet to:the terms: of
the:Agreement, Countyshall pay. Contractar based on the:following fee-schedule-and terms:

Contract Payments

County shall pay up to three hundred thousand dollars ($300,000.00) to Contractor, which shail be
transferred to Contractor in three payments according to the following schedule of tentative milestones
and anticipated dates:

(1) ~$100,000 upon-execution of the:Agreement
{2y +$100;000 upon instaliation ofthe fumber racks and Conex containers
(3)  $100,000 upon operation of the Salvage Center with the stated business hours in Exhibit A

Use of Cantract Funds.

, Contractor shaft use the Agreement funds to' pay invoiced costs. associated with: the. rentat or purghase of
property, buying equipment and supplies; and paying. employee -salaries: All costssmust berassociated
with the:construction, development, or-operation of the: Salvage:Center. Agreement funds:shall net bex
used for any other purpose.

One-time Equipment Purchases
80.feet of 1800t cantilevered lumiber facks: $27,000
“New forklift: $20,000
Two 40-foot:Conex:containers.and:-one 20-foot-container: $10,000
SUB-TOTAL: $57,000
Staffing (3 Years + 6 Month Start-U
Management: $39;000
- Marketing: $47,000 \
Yard Manager: $155,000
SUB-TOTAL: $241,000
TOTAL.: $298,000
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