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DOCUMENT 00 4514 
 

STATEMENT OF PROPOSER’S PROPOSED PROJECT PLAN, STAFFING PLAN,  
AND SAFETY PLAN  

 
TO THE SAN MATEO COUNTY PROECT DEVELOPMENT UNIT 

 
THIS STATEMENT IS SUBMITTED BY: 

 
 
____________________________________________________________________________________ 

 
(Firm/Company Name) 

 
 
Re: NEW SOUTH SAN FRANCISCO CAMPUS PROJECT 
 

The undersigned Proposer submits herewith its Proposed Project Plan, Proposed Staffing Plan, and 
Proposed Safety Plan, in accordance with Document 00 2001 (Instructions for Proposals).   

 
Proposer hereby declares under penalty of perjury that all the information provided in its Proposed Project 
Plan, Proposed Staffing Plan, and Proposed Safety Plan is true and correct. 
  
 
 
________________________________________________ 
SIGNATURE 
 
 
________________________________________________ 
TITLE 
 
 

END OF DOCUMENT 00 4514 
 

Alan Laurlund, Sr Vice President

XL Construction Corporation 

, p g ,

__________________________________________ ___________________________ ___________________________________________ ________
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1. ORGANIZATION CHART

Technical Support Staff

Craig Jamison
Project Executive

916/300-8288
cjamison@xlconstruction.com

DJ Phipps
VDC Manager

Courtney Lorenz, LEED AP, BD+C

Sustainability Manager

Andreas Phelps, PHD, LEED AP

Lean Facilitator 

Mike Popp, CSHM, CRIS, CLCS, CHST

Safety Director 
JD Ahearn
Senior Project Manager

ALAN LAURLUND
Senior Vice President 

XL Construction

William Huang,
Scheduler 

Matt Larson
Precon/TVD Specialist

Randy Eissner
General Superintendent

Lou Pietrelli
Sr. MEP Coordinator / 
Commissioning 
Superintendent 

Rob Wilbur 
Project Superintendent

Jeremy Edwards 
Project Engineer 

Whitney Karplus
QA/QC Officer



XL Construction // 28

County of San Mateo // South San Francisco Campus Project 

Importance of Safety
• Peace of mind that your project and the people engaged in it  

will be injury and accident free
• Protects your project schedule and budget from impacts  

caused by safety incidents
• Your people and your neighbors will be protected from  

construction activities

• No negative press resulting from construction incidents

It Starts with Culture
A true culture of safety empowers employees to stop work when 
they see something unsafe. It encourages everyone in the company, 
and everyone on project sites, to put safety first, to preplan, to look 
for better ways to do things, and to think about the ultimate safety of 
everyone who will inhabit the building – while in construction or after 
completion. 

Our safety and project teams work with your staff to create a safe 
work environment. It is our responsibility to protect your employees, 
as well as ours. We strive to prevent injuries and accidents, which can 
lead to costly delays and have a negative impact on team morale.

Ensuring safety includes requiring all Trade Partners onsite to:

• Take a safety exam prior to starting work (Click Safety) 

• Review the Site-Specific Safety Plan

• Develop Pre-task plans and Job Hazard Analysis for all  
high hazard activities

• Perform daily safety audits to ensure work is being performed safely 

Our Safety Training 
All field supervisors are OSHA 30 trained. Several Superintendents are 
also Safety Trained Supervisor - Construction Certified (STS-C through 
the Board of Certified Safety Professionals). Our goal is to have ALL 
superintendents STS-C certified. In addition, we include safety training 
as part of our regular Project Manager, Superintendent and Foreman 
meetings, and have specific safety training courses as part of our XL 
University training program.  

Trade Partners must be trained pertaining to their specific tasks including our Trade Partner Safety Program. 
This training may consist of:

• Competent Person Training for their scope of work (i.e. Trenching and Excavation, Fall Protection, Scaffold 
and HAZMAT Removal).

• Specific Tool and Equipment Training Certification (i.e. Aerial Platform, Forklift and Powder Actuated Tool)

• Awareness training for project-specific exposures (i.e. blood borne pathogens, asbestos  
and lead, infection control, etc.

SAFETY

Contractor’s approach to safety programs and procedures,  
including Trade Partner involvement. ?

0
Lost Work  
Day Rate  
11 years 
 running

11
Consecutive  
years XL has  
been honored  
for its safety  

program

     Achieving approximately 

110,000 contractor hours 

with no time lost or record-

able injuries is worth noting. 

As the Ford Land Project 

Manager on the site, I 

appreciate your dedication 

to the health and safety of 

the entire team.

—Tony Jasser  
Ford Research and 
Innovation Center 

“

“

5.8
million  

manhours  
with no lost  
time injuries

.40
Current  

2018 EMR
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DOCUMENT 00 4820 
 

PROPOSER CERTIFICATIONS 
 

NEW SOUTH SAN FRANCISCO CAMPUS PROJECT,  
SOUTH SAN FRANCISCO, SAN MATEO COUNTY, CALIFORNIA 

 
TO BE EXECUTED BY ALL PROPOSERS AND SUBMITTED WITH PROPOSAL 

 
The undersigned Proposer certifies to SAN MATEO COUNTY as set forth in sections 1 through 6 below. 

 

1. STATEMENT OF CONVICTIONS 
By my signature hereunder, I hereby swear, under penalty of perjury, that no more than one final, 
unappealable finding of contempt of court by a Federal Court has been issued against Proposer within the 
past two years because of failure to comply with an order of a Federal Court or to comply with an order of 
the National Labor Relations Board. 

 

2. CERTIFICATION OF WORKER’S COMPENSATION INSURANCE 
By my signature hereunder, as the Contractor, I certify that I am aware of the provisions of Section 3700 of 
the Labor Code which require every employer to be insured against liability for worker's compensation or 
to undertake self-insurance in accordance with the provisions of that Code, and I will comply with such 
provisions before commencing the performance of the work of this Contract. 

 

3. CERTIFICATION OF PREVAILING WAGE RATES AND RECORDS 
By my signature hereunder, as the Contractor, I certify that I am aware of the provisions of Section 1773 of 
the California Labor Code, which requires the payment of prevailing wage on public projects.  Also, that the 
Contractor and any subcontractors under the Contractor shall comply with California Labor Code section 
1776, regarding wage records, and with California Labor Code section 1777.5, regarding the employment 
and training of apprentices. It is the Contractor’s responsibility to ensure compliance by any and all 
subcontractors performing work under this Contract.  I further certify that I am aware of and agree to comply 
with the terms and conditions of Owner’s Project Labor Agreement and California Public Contracts Code 
Section 20146. 

 

4. CERTIFICATION OF COMPLIANCE WITH PUBLIC WORKS CHAPTER OF LABOR CODE 
By my signature hereunder, as the Contractor, I certify that I am aware of Sections 1777.1 and 1777.7 of 
the California Labor Code and Contractor and Subcontractors and am eligible to bid, propose and work on 
public works projects. 

 

5. CERTIFICATION OF ADEQUACY OF CONTRACT AMOUNT 
By my signature hereunder, as the Contractor, pursuant to Labor Code section 2810(a), I certify that, if 
awarded the Contract based on the undersigned’s Proposal, the Contract will include funds sufficient to 
allow the Contractor to comply with all applicable local, state, and federal laws or regulations governing the 
labor or services to be provided. 
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6. CERTIFICATIONS REGARDING CONSTRUCTION TRADES 

By my signature hereunder, as the Contractor, I certify that I have considered which construction trades will 
be performing each aspect of the Work of the Project, and the different wages payable to the various trades, 
in determining the amount to propose for the Contract. 

 
7. CERTIFICATION OF ACCEPTABILITY OF CONTRACT DOCUMENTS 
By my signature hereunder, as the CMR, I certify that Proposer acknowledges that Owner has already 
transmitted the Contract Documents in draft form to state officials and has obtained prior state approval of 
the acceptability of the Contract Documents.  Accordingly, Proposer has carefully reviewed the Contract 
Documents and certifies as follows: 
 
[Please check and/or complete one of the following]  
 
 _______If the undersigned is selected to be the CMR, following issuance of Notice of Award to the 
undersigned, the undersigned will sign the Agreement form and provide the other required forms that have 
been included within the Contract Documents in the same form as drafted as of the date hereof, including 
all Addenda identified in the undersigned’s Proposal and with applicable information from the undersigned’s 
Proposal inserted, without seeking revisions to the Agreement form or any other Contract Document.  
 
_______If the undersigned is selected to be the CMR, following issuance of Notice of Award to the 
undersigned, the undersigned will sign the Agreement form and provide the other required forms that have 
been included within the Contract Documents in the same form as drafted as of the date hereof, including 
all Addenda identified in the undersigned’s Proposal and with applicable information from the undersigned’s 
Proposal inserted, with only the revisions to the Agreement form or other Contract Documents shown in 
underline and strikeout, format, attached to these Certifications as Appendix __, consisting of _______ 
pages.  Proposer must attach an Appendix if this item is checked. 
 
8. CERTIFICATION REGARINDG SELECTION PROCESS 
 
[Please check and/or complete one of the following]  
 
 _______The undersigned confirms it has no objections or protests to any CMR selection procedure, 
process or requirement, or any other any aspect of the CMR selection process, and does not object to any 
aspect of the CMR selection process.  
 
 _______Attached as Appendix __, consisting of _______ pages, is a detailed description of all objections 
and protests the undersigned has regarding any aspect of the CMR selection process.  Proposer must 
attach an Appendix if this item is checked. 
 
9. CERTIFICATION REGARDING MATERIAL CHANGES 
 
[Please check and/or complete one of the following]  
 
 _______The undersigned certifies that all information it submitted to Owner in connection with the Pre-
Qualification Process, including without limitation any modifications, amendments or supplements thereto 
(“Pre-Qualification Information”) remains true and correct in all material respects as of the date of submitting 
its Proposal.  
 
 _______Except as provided on the Supplement to Response to Request for Statement of Qualifications, 
Document 00 4516.1 submitted as provided in Document 00 2001 (Instructions to Proposers), the 
undersigned certifies that all information it submitted to Owner in connection with the Pre-Qualification 
Process, including without limitation any modifications, amendments or supplements thereto (“Pre-

XX

XX

XX
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Qualification Information”) remains true and correct in all material respects as of the date of submitting its 
Proposal.  Proposer must include a Material Changes List with its Proposal if this item is checked. 
 

Proposer understands that Owner will be relying on these certifications if it awards the Contract to the 
undersigned. 

 
 
 
PROPOSER:          

   (Name of Proposer) 
 
 

Date:  ___________________, 20__ By:         
   (Signature) 
 
 

Name:         
   (Print Name) 
 
 

Its:         
   (Title) 
 

 
 
 

END OF DOCUMENT 00 4820 

Alan Laurlund

May 9

Sr Vice President

19

XL Construction Corporation 

(Name of Propooooooooooseseseseseseseseseeeeeeeseeeeeeseseseseeeeeeeseseeeeeeeseeeeeeseseeesesseeeeesssseeseseessseeeeeeeesseseeeseseeesessseeeessseseesseeeessseeesesssseessseeesseeerrrr
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All insurance premiums associated with operating the home or project office (e.g. car insurance, 
liability insurance).
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