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Exhibit A 

The County and Grantee agree that the grant funds shall only be used to further the goals of the following 
Project, described below and in the September 17, 2019 Board transmittal and Resolution, attached 
hereto:  

• Grantee will use funds to rehabilitate the Grandstand facility at the Tom Lara Field located at the 
San Bruno City Park.   

• Improvements to the exterior of the Grandstand facility consist of:  
o (1) repairs to the roof and concrete sidewalls of the facility to eliminate water intrusion;  
o (2) replacement of doors and windows; 
o (3) installation of new bleachers; and  
o (4) various minor and cosmetic repairs to the facility to improve landscaping, signage, 

fencing and other areas. 
o (5) Alarm installation 

• Grantee estimates the following tasks and associated costs for the improvements to the 
Grandstand facility: 

 Item Cost Estimate Details 

1 Repairs to roof and 
remaining structure, 
exterior structures 

$75,000  Water sealing roof, concrete repairs to 
roof and remaining structure, window 
replacements, and repainting the entire 
Grandstand. 

2 New Aluminum Bleachers  $36,000  Materials and installation 

3 Replace Exterior Doors $21,500  Replacing existing wooden doors with new 
metal doors and frames 

4 Minor and Cosmetic 
Grandstand Facility 
Repairs and Upgrades 

$18,000  Fencing, handrails, landscaping, signage, 
and storage room improvements 

5 Alarm Installation $1,500  Installation of a new alarm at the facility 

 Sub-total $152,000   

 15% Contingency $22,800   

 Total $174,800   

 

Under no circumstances will the County’s fiscal obligation exceed $150,000. 
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Exhibit B 

In accordance with the terms of this Grant Agreement, Grantee will provide, or cause to be provided the 
services for the Project detailed in Exhibit A and will report back to the County regarding various 
performance measures including, but not limited to, those noted below.  Such reporting data shall be 
delivered to the County no later than December 31, 2020. In addition, Grantee agrees to provide 
descriptive information about the Project funded by the Measure K grant upon reasonable request of the 
County, including, but not limited to, the County Manager’s Office, the County Communications Officer, or 
the Supervisorial District Office.  

 

Performance Measure Target 
Grandstand Improvements: 

- repairs to roof,  
- new aluminum bleachers,  
- replace exterior doors,  
- minor and cosmetic facility repairs and upgrades 
- alarm installation 

Completed 

 
 
 


