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#SMC-HR #GreatDaysAtWork

Attract. Hire. Develop. Engage



Maximize 
Individual Potential 

Expand 
Organizational Capacity 

Position SMC as an
Employer of Choice



FY 2017-19 Accomplishments

HR Innovations

Workforce Analytics Deferred Compensation HR Technology

Diversity & Inclusion Performance Pilot



FY 2017-19 Accomplishments

Talent Pipeline – Attract & Develop

• Technology

• Social Media Sourcing

• Home Sharing

Recruitment Strategies 

•

Fellowships and Internships 



Directors/Assistants/Deputies

Managers

Supervisors

All Employees

FY 2017-19 Accomplishments

Talent Pipeline – Attract & Develop



Lisa Okada, 
Deputy Director

Michelle Kuka, Employee & 
Labor Relations Manager

Tracy Ford, Risk 
Management Manager

FY 2017-19 Accomplishments

Talent Pipeline – Attract & Develop
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FY 2017-19 Accomplishments

Employee Experience

72%
75%

78% 79% 81% 81%
85%

2012 2013 2014 2015 2016 2017 2019  Target

% of employees rating experience working 
for the County as good or better

Employee Engagement Survey Results



FY 2017-19 Accomplishments

Employee Experience

Wellness Portal-PreventionCloud

Gifts of Gratitude

Wellness Leadership Awards

Take a Hike

Wellness Dividends

Farmers Market

Wellness Fair



FY 2017-19 Accomplishments
HR Excellence - Focusing on our Community!

https://lgbtq.smcgov.org/sites/lgbtq.smcgov.org/files/HalfMoonBay%20LGBTQ%20Community%20Conversation%20(2).png


FY 2019-20 Budget Overview

FY 2018-19

Revised

FY 2019-20

Recommended

Amount 

Change

Percent 

Change

Total Sources 10,349,644 10,627,873 278,229 3%

Total 

Requirements
18,946,668 19,946,170 999,502 5%

Net County 

Cost
8,597,024 9,318,297 721,273 8%

Total Positions 73 73 -- --



FY 2020-21 Budget Overview

FY 2019-20

Recommended

FY 2020-21

Preliminary 

Recommended

Amount 

Change

Percent 

Change

Total Sources 10,627,873 10,475,549 (152,324) (1%)

Total 

Requirements
19,946,170 20,348,629 402,459 2%

Net County 

Cost
9,318,297 9,873,080 554,783 6%

Total Positions 73 73 -- --



FY 2019-21 Budget Overview

Budget Changes

Talent Development -
Tuition Reimbursement

Preventing Harassment 
Training

HR Technology 
Initiatives



FY 2019-21 Challenges and Opportunities

Transportation & Housing 
Deploying New Approaches 

to Talent Sourcing

Workforce and Strategic 
Talent Management 

Complex and Changing 
Employment Laws 



FY 2019-21 Priorities

Recognition Program Employee Engagement 

Wellness Initiatives
Safety and Ergonomics 

Initiatives



Transforming HR Coaching Branding

Career Development

FY 2019-21 Innovations

Voluntary Benefits



Questions?


