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Maximize
Individual Potential

Expand
Organizational Capacity

Position SMC as an
Employer of Choice




FY 2017-19 Accomplishments
HR Innovations

County of San Mateo Performance Pilot

Four Steps for a Stronger Employee-Supervisor Relationship

DIVERSITY ¢ , E

INCLUSION
Future-focused feedback Performance and development goal

conversations discussions

A an

Diversity & Inclusion Performance Pilot




FY 2017-19 Accomplishments

Talent Pipeline — Attract & Develop

sl RECruitment Strategies

« Technology
« Social Media Sourcing
« Home Sharing

.’(
CalGovHR
. . Setting The Gold Standard
=l Fcllowships and Internships —————n Californa HR Since 1988
www.CalGovHR.org
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FY 2017-19 Accomplishments
Talent Pipeline — Attract & Develop
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FY 2017-19 Accomplishments

Talent Pipeline — Attract & Develop

Promotion Rate
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FY 2017-19 Accomplishments

Employee Experience

Employee Engagement Survey Results

% of employees rating experience working
for the County as good or better

2012 2013 2014 2015 2016 2017 2019 Target



FY 2017-19 Accomplishments

Employee Experience
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Gifts of Gratitude

SAN MATEO COUNTY WELLNESS

Wellness Leadership Awards
Take a Hike

Wellnhess Dividends

| Farmers Market

| Wellness Fair




FY 2017-19 Accomplishments

HR Excellence - Focusing on our Community!

9 | SHAPING
SUCCESS

YOUTH SUMMIT 2018

LGBTQ YOUTH
COMMUNITY
CONVERSATION! /'

ADRIAN AMESQUITA ISABELLA MARINOS

JAZMIN BAUTISTA CHRISTOPHER MCKELLAR J
MEI SUN (REBECCA) CHU BRAYAN RAMIREZ GONZALEZ 0 m e n S
LUCIA GONZALEZ RICHARD RIOS EMPOWER
NICOLE HLUSHKO DIAN RODRIGUEZ '
CHARLES HONG XIMENA SANCHEZ LeaderShI CD nference
CHESKA TORRES IBASAN NICOLE SILLIMAN LEAD
FARIHA KHAN MARIA TAPIA '
AUDREY LAU EMELY VAZQUEZ & WOMEN S HAI_I_ OF FAME
GERRYK MADRIGAL ROWAN WOODARD

u COUNTYor SAN MATEO W Commission on the Status of Women of San Mateo County
S2¢ HUMAN RESOURCES DEPARTMENT



https://lgbtq.smcgov.org/sites/lgbtq.smcgov.org/files/HalfMoonBay%20LGBTQ%20Community%20Conversation%20(2).png

FY 2019-20 Budget Overview

FY 2018-19 FY 2019-20 Amount Percent
Revised Recommended Change Change

Total Sources 10,349,644 10,627,873 278,229 3%
Total 18,946,668 19,946,170 999 502 5%
Requirements

ggtstcounty 8 597.024 0318297 721,273 8%

Total Positions 73 73 = --



FY 2020-21 Budget Overview

FY 2019-20 Ejeﬁgﬁgazrl Amount Percent
Recommended Y Change Change
Recommended
Total Sources 10,627,873 10,475,549 (152,324) (1%)
Total 19,946,170 20,348,629 402,459 2%
Requirements
ggf;oumy 9,318,297 0873080 554783 6%

Total Positions 73 73 — --



FY 2019-21 Budget Overview
Budget Changes

Tuition
Reimbursement
Program

Talnt Development - Preventlng Harassmen HR Technology
Tuition Relmbursement Training _ ~ Initiatives




FY 2019-21 Challenges and Opportunities

Deploylng New Approaches
to Talent Sourcing

Workforce and Strategic Complex and Changlng
Talent Management Employment Laws
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FY 2019-21 Priorities

FY 2018-2023

STRATEGIC PLAN | RetVSER POty BB il

ke COUNTYor SAN MATEO
B’ HUMAN RESOURCES DEPARTMENT

You Matter Here!

Safety and Ergonomics
Initiatives
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FY 2019-21 Innovations

o

Career Development Voluntary Benefits







