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Mission

Enhance the well-being of children, adults, and families by providing 

professional, responsive, caring, and supportive service



FY 2017-19 Accomplishments

Biennial Homeless Count

Homeless & Employment



FY 2017-19 Accomplishments

12 Units for Transitional Age Youth

Office Renovations Office Renovations



FY 2019-21 Priorities: Outreach & Enrollment

CalFresh Outreach



FY 2019-21 Priorities: Outreach & Enrollment

Resource Parents Veterans Veterans 



FY 2019-21 Priorities: Continuous Improvement



FY 2019-21 Priorities:  Homelessness

Homeless Living in RVs

Shelter Expansion

Shelter Expansion



FY 2019-21 Innovations

Virtual Reality Training

Catering Connection Expansion

Receiving Home Conversion



FY 2019-21 Significant Budget Changes

Safe Harbor Remodel Transitional Youth Housing 



FY 2019-20 Budget Overview

FY 2018-19

Revised

FY 2019-20

Recommended

Amount 

Change

Percent 

Change

Total Sources 210,506,527 210,099,012 (407,515) -0.2%

Total 

Requirements
260,581,252 267,135,223 6,553,971 3%

Net County 

Cost
50,074,725 57,036,211 6,961,486 14%

Total Positions 766 768 2 0.3%



FY 2020-21 Budget Overview

FY 2019-20

Recommended

FY 2020-21

Preliminary 

Recommended

Amount 

Change

Percent 

Change

Total Sources 210,099,012 199,130,856 (10,968,156) -5%

Total 

Requirements
267,135,223 260,066,741 (7,068,482) -3%

Net County 

Cost
57,036,211 60,935,885 3,899,674 7%

Total Positions 768 768 0 0



FY 2019-21 Challenges

CalSAWs Automation

Changes to Federal Poverty Level

HUD funding for mixed immigrant households

Continued State methodology discussions  



Conclusion


