
 

 

 
 
  Attachment F

REPORT BACK ITEMS 



County of San Mateo FY 2018-19 Adopted Budget F-1

1 Unaccompanied Minors Human Services Agency

2 SB1 Analysis Department of Public Works

3 Measure K - Initiatives in Each Category County Manager's Office

4 Update on Elections Outreach Efforts Assessor-County Clerk-Recorder

# Report Back Items Department



 

 1 

 

 
COUNTY OF SAN MATEO 

Inter-Departmental Correspondence 
 

COUNTY MANAGER’S OFFICE 

 

 
 Information Only 
  
DATE:         July 2, 2018 

 
TO: 
 

Honorable Board of Supervisors 

FROM: 
 

John Maltbie, County Manager  
Iliana Rodriguez, Deputy County Manager 
 

SUBJECT: Unaccompanied Minors in San Mateo County 
 
 
BACKGROUND: 
When a child who is not accompanied by a parent or legal guardian is apprehended by 
immigration authorities, the child is transferred to the care and custody of the Office of 
Refugee Resettlement (ORR). Federal law requires that ORR feed, shelter, and provide 
medical care for unaccompanied children until they can release them to safe settings 
with a family member or sponsor, while they await immigration proceedings. Family 
members and sponsors must be deemed suitable by ORR to provide for the child’s 
physical and mental well-being and have not engaged in any activity that would indicate 
a potential risk to the child. All sponsors must pass a background check. The sponsor 
must agree to ensure the child’s presence at all future immigrations proceedings. They 
also must agree to ensure the minor reports to ICE for removal from the United States if 
an immigration judge issues a removal order or voluntary departure order. 
 
 
DISCUSSION: 
At the June 26, 2018 Board Hearing, your Board asked the County Manager’s Office to 
report back on the number of unaccompanied minors placed in San Mateo County.  
 

Total Number of Unaccompanied Minors Released 

San 
Mateo 

FY14 FY15 FY16 FY17 FY18 Total 

245 154 256 288 182 1,125 
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We found that a total of 1,1251 minors were released to family members and/or sponsors 
in San Mateo County from FY2014 – FY2018 by Health and Human Services through 
the California Department of Social Services.  
 
HHS has strong policies in place to ensure the privacy and safety of unaccompanied 
minors by maintaining the confidentiality of their personal information. These children 
may have histories of abuse or may be seeking safety from threats of violence. HHS will 
not release information about individual children that could compromise the child’s 
location or identity. 
 
The Human Services Agency ran queries of all data systems in the Agency and they 
currently have three (3) children, who were previously unaccompanied minors, in their 
caseload in receipt of benefits. Two of the three are in foster care because of abuse by 
their relative/sponsor.  
 
Should your Board have any further questions, please do not hesitate to contact Iliana 
Rodriguez. 

 
 
 
 
 
CC:     Michael Callagy, Assistant County Manager 
           Peggy Jensen, Deputy County Manager 
           Nicole Pollack, Agency Director H.S.A 
           Robert Manchia, Budget Director 
            
            
 
 
 
 
 
 

 

                                                 
1 link: https://www.acf.hhs.gov/orr/resource/unaccompanied-alien-children-released-to-sponsors-by-county 



TO: 

COUNTY OF SAN MATEO 
Inter-Departmental Correspondence 

Department of Public Works 

DATE: August 31, 2018 

Members, Board of Supervisors 

FROM: James C. Porter, Director of Public Works 

SUBJECT: 

BACKGROUND: 

Report Back on Impacts of Loss of SB 1 
Fund 

The Road Fund, managed by the Department of Public Works (Department), is the 
County's sole funding source for maintaining and managing the County's transportation 
infrastructure (316 miles of roads) , including road surfacing, bridge maintenance, 
sidewalks, roadside vegetation management, and associated storm water drainage 
facilities. This work is carried out by Road maintenance staff, contractors, and civil 
engineers in the Engineering Division that design and inspect construction of the capital 
improvement projects associated with our transportation system. 

Revenues to support the operations are primarily derived from Federal and State gas 
taxes, which prior to the passage of Senate Bill 1 (SB 1) in 2017, were last increased in 
1994. These revenues have generally been stagnant over the last decade, as they are 
based on gallons of gasoline sold statewide (not on the price of gas) . Additional miles 
driven statewide have generally been offset by vehicular fuel economy improvements, 
and the emergence of electric and compressed natural gas (CNG) vehicles. 

In FY 2017-18, gas tax revenues , excluding SB 1 were $13,200,000. Gas tax revenue is 
restricted and can only be used to support transportation infrastructure, construction, 
and maintenance within the public right of way on County maintained roadways. A more 
detailed description of allowable uses of gas taxes is included in Attachment A. In 
addition, the County received roughly $3,000,000 in Impact Mitigation Fee and Y:z sales 
tax sub-funds, which have additional specific use restrictions and have been used, in 
part, for road resurfacing and reconstruction work. 

The Roads and Engineering Division 's baseline expenditures (e.g. labor and equipment) 
are paid with gas tax revenues and are slightly less than the amount of Federal and 
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State gas tax revenues that we receive.  Notably, materials and supplies costs such as 
asphalt, cutback, concrete, base rock, signs, sand bags, dump fees, etc. vary each 
year, but typically range from between $6,000,000 to $8,000,000 and are influenced 
heavily by the extent of emergency response events, drainage issues related to the 
roadway network, and coastal erosion.  In summary, Road Fund expenditures are 
exceeding revenues. Refer to the chart below that summarizes total Road Fund 
revenues versus expenditures. 
 

 
 
The Department has been using gas tax reserve funds to supplement our operations.  
However, the reserve funds have nearly exhausted.  As mentioned previously, gas tax 
revenues have not increased since 1994 and are not indexed to keep up with inflation.  
Road construction and personnel costs have been rising steadily since 1994, which has 
led to a declining reserve fund balance.  Regardless of what happens to SB 1 in 
November, we are now at a critical point where difficult decisions must be made to 
protect the Road Fund from insolvency.  Should SB 1 funds be lost, the combined 
impacts to our transportation system will be devastating long-term, absent additional 
funding from other unidentified sources. 
 
DISCUSSION: 
In November 2018, California voters will be asked through Proposition 6 whether the 
new gas tax that was adopted through SB 1 should be repealed.  While it should be 
noted that SB 1 revenues received to date have been less than originally projected, the 
California State Association of Counties (CSAC) most recent forecast suggests the 
County can expect to receive SB 1 revenues estimated at $9,700,000 in FY 2018-19.  
Those funds are restricted and can only be used on capital projects, meaning street 
resurfacing, major bridge repairs, etc. Those funds cannot be used for operations and 
maintenance, nor materials and supplies. 
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Given the uncertainty of SB 1 funds and the static nature of traditional Federal and 
State gas taxes, the Department is actively reducing current expenditures in the Road 
Fund and restricted funding sources within the budget on capital projects.  These 
actions have allowed for a balanced budget in FY 2018-19.  However, additional 
strategies to reduce transportation related expense will need to be implemented in 
future years to maintain the solvency of the fund.  Those actions include: 
 

1. Deferring all roadway capital projects that are not currently in construction.  
Based on revenue projections for FY 2018-19 and considering the possible loss 
of SB 1, we can no longer afford to pave, reconstruct, or improve roads, apart 
from the restricted (TA’s 1/2 cent sales tax and mitigation fee) revenues that we 
receive for street pavement or improvement projects.  The amount spent on 
these projects in prior years varies based on several factors but amounts to 
approximately $1,000,000 annually.  The Department will continue to prioritize 
critical infrastructure projects where possible. 
 
This action is necessary but is extremely concerning.  The County’s Pavement 
Management System calculates that the County needs to annually invest roughly 
$5,000,000 in sealing, resurfacing, and road reconstruction projects to maintain 
roads at current pavement condition levels. This estimate generally assumes the 
Department is continuing with current maintenance efforts, which are critical in 
arresting further deterioration of County roads.  However, we will not be able to 
provide the current maintenance levels based upon available revenues from 
Federal and State gas taxes.  The result will be deferring maintenance of the 
roadway, bridge, and drainage systems.  Absent additional revenues, our 
transportation system will continue to degrade steadily over time and will be 
much costlier to repair at a later date. 
 

2. Apply for grant funds wherever possible.  Caltrans and the Federal Highway 
Administration (FHWA) regularly solicit applications for competitive grant funds 
for capital improvement projects.  The Department will aggressively pursue these 
sources, as we do today.  Unfortunately, all jurisdictions in California will be 
facing similar funding challenges, so competition will be even more fierce than it 
is currently. 
 

3. Use Impact Mitigation Fees as they are collected for road resurfacing, 
reconstruction, and drainage improvements.  Impact Mitigation Fees are 
collected from private developers and residents that are performing new 
construction or major renovations to their properties, and are based on the 
increase in accessible space created. These revenues are volatile, are 
dependent on the volume of development, and can only be spent in the areas or 
districts where the fee is collected.   
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4. Assume responsibility for implementing major capital projects on behalf of the 
Parks Department (Parks).  Department staff has met with Parks staff and 
identified several projects that will be implemented by Department staff that 
would normally work on roadway projects.  This strategy has multiple benefits.  
Department engineers working on Parks projects will be able to charge their time 
to the projects that they’re working on, thereby reducing their salary burden to the 
Road Fund.  Further, Parks staff that had been working on major capital projects 
will be freed up to focus on core mission Parks work. 
 

5. Defer vehicle and equipment purchases.  The Department will suspend major 
equipment purchases for as long as possible. However, there will eventually be a 
need to replace the Department’s heavy equipment and crew trucks as they are 
heavily used and will eventually break down.  Deferred replacement significantly 
increases repair expenditures, and the Department will need to monitor this 
closely. 
 

6. Freeze positions.  A reduction in staffing because of this action will impact our 
ability to perform routine maintenance and complete capital improvement 
projects.  The result would be a reduction in the frequency of roadside vegetation 
mowing, ditch clearing, street sweeping, replacement of road signs, traffic 
striping maintenance work, and repairs of failing sidewalks.  More concerning is 
the impact this will have on emergency response.  Roads that are damaged 
during winter storm events may be closed for extended periods if alternate 
access is possible.  The Department simply will not have adequate staff or 
available resources to respond to flooding and mudslides in the manner that we 
responded during the FY 2016/17 winter storms.   
 

In summary, absent SB 1 revenue and other supplemental funding, the Department will 
be required to substantially reduce the pavement maintenance program, freeze 
positions, and reduce operations and maintenance activities to conform with available 
revenues.  Our transportation system condition will steadily decline, and we will be 
forced to make tough decisions on where the limited remaining funds will be allocated.   
In a time where the demand on our transportation network is rapidly increasing, we will 
be forced to reduce and/or defer our maintenance efforts. That being said, we will 
continue to explore innovative solutions to provide the highest level of service possible 
with available resources. 
 
If you have any questions or would like to discuss this strategy in more detail, please 
contact me directly. 
 
 
 
cc:  John Maltbie, County Manager 

Mike Callagy, Assistant County Manager 



To: Members, Board of Supervisor 
Re: Report Back on Loss of SB 1 Revenues to the Road Fund 
 
Page 5 
 

Iliana Rodriguez, Deputy County Manager 
Peggy Jensen, Deputy County Manager 
Ann Stillman, Deputy Director, Engineering and Resource Protection 
Joe Lo Coco, Deputy Director, Roads Division 
Rochelle Kiner, Deputy Director, Administrative Services and Airports 

 Deanna Haskell, Finance Services Manager 
 
 
ATTACHMENT: Guidelines Relating to Gas Tax Expenditures for Cities and Counties 







































































 

 

 
 

 
 
 
Members Memorandum 

Date:  September 10, 2018 
   
To: Honorable Members, Board of Supervisors 
  
From:  John L. Maltbie, County Manager 

     
Subject:  Budget Hearings Report Back Item:  
 Budget Allocations by Measure K Category 

BACKGROUND: 
During the Fiscal Year 2018-19 Recommended Budget Hearing, your Board requested a 
report back item regarding budget allocations by Measure K category.  
 
DISCUSSION: 
The attached report contains a summary of budget allocations for the following Measure K 
categories: District-Specific, Public Safety, Health and Mental Health, Youth and Education, 
Housing and Homelessness, Parks and Environment, Older Adults and Veterans, and 
Community. Going forward Measure K reporting will be divided by these categories.    
 
If you have any questions, please feel free to contact me.  
 
 
 
 
 
 
Cc: Mike Callagy, Assistant County Manager 
 Iliana Rodriguez, Deputy County Manager 
 Peggy Jensen, Deputy County Manager 
 Robert Manchia, County Budget Director 

CMO Budget Analysts 
  
 



Board District‐Specific ‐ $8M
Department Name Project Name  2018-19 Adopted 

Department of Public Works Programs and Services Dist 3 51,041                       

County Manager/Clerk of the Board Measure K Admin Assistant 135,000                     

Parks Department Programs and Services Dist 3 331,000                     

Non-Departmental Services Programs and Services Dist 5 1,100,000                  

Non-Departmental Services Programs and Services Dist 3 1,280,273                  

Non-Departmental Services Programs and Services Dist 4 1,413,249                  

Non-Departmental Services Programs and Services Dist 1 1,578,750                  

Non-Departmental Services Programs and Services Dist 2 1,864,648                  

Total 7,753,961                  

Public Safety ‐ $55M

Department Name Project Name  2018-19 Adopted 

Sheriff's Office Coastside Response Coordinator 65,858                       

Human Services Agency CORA - Legal Expenses 77,250                       

Sheriff's Office Human Trafficking &amp; CSEC 210,000                     

Sheriff's Office School Safety 578,212                     

Fire Protection Services County Fire Engine Replc Fnd 1,500,000                  

Other Capital Construction Fund Pescadero Fire Station 1,563,240                  

Other Capital Construction Fund Skylonda Fire Station Repl 1,945,054                  

Other Capital Construction Fund PSC Regional Ops Ctr (ROC) 48,929,578                

Total 54,869,192                

Health & Mental Health ‐ $11M

Department Name Project Name  2018-19 Adopted 

Health System SMART Program 86,862                       

Public Safety, 
$55M

Housing and 
Homelessness, 

$51MCommunity , 
$23M

Youth and 
Education, $11M

Health and Mental 
Health, $11M

Board District-
Specific, $8M

Parks and 
Environment, $7M

Older Adults and 
Veterans, $3M



Health System Jail Alternate Program 143,405                     

Health System Jail Alternate Program 171,699                     

Health System Coastside Medical Services 519,865                     

Human Services Agency Public Health Nurse Program 524,943                     

Health System Respite Program 1,058,000                  

Health System Home Visit Expansion 1,226,592                  

Health System Whole Person Care Match 2,000,000                  

Non-Departmental Services Agreement with Seton Med Ctr 5,000,000                  

Total 10,731,366                

Youth & Education ‐ $11M

Department Name Project Name  2018-19 Adopted 

Health System 4H Youth Development Program 30,900                       

Human Services Agency CASA (Adovcates) - Foster Care 108,212                     

Health System Comm Collab East Palo Alto 116,390                     

Health System COE and Schools Coordination 163,822                     

Health System Parenting Project-MH 196,099                     

Human Services Agency StarVista Dybrk Fstr Yth Trg 219,300                     

Health System First Aid-MH 259,708                     

Health System PES Case Management 309,301                     

County Manager/Clerk of the Board Students With Amazing Goals 350,000                     

County Library Library Summer Reading Progrms 366,000                     

Health System Residential Subtance Abuse 386,250                     

Human Resources Department Supported Training Employ Prog 400,000                     

Health System Pre To Three 404,390                     

Health System Early Onset Bipolar 420,512                     

Health System Pre To Three 569,905                     

Health System Youth Trauma Intervention 592,250                     

Health System Early Childhood Comm Teams 679,800                     

Health System Youth Outpatient Case Mgmt 761,924                     

Human Services Agency At-Risk Foster Youth Services 1,030,000                  

Human Services Agency HSA PEI-At Risk Child 1,622,296                  

Non-Departmental Services Early Learng and Care Trust Fd 2,500,000                  

Total 11,487,059                

Housing & Homelessness ‐ $55M

Department Name Project Name  2018-19 Adopted 

Human Services Agency RRHHL Program Auditing Needs 10,000                       

Human Services Agency RRHHL Inclement Weather 30,030                       

Human Services Agency Mobile Hygiene Unit 35,646                       

Human Services Agency RRHHL MVP Diversion 40,000                       

Human Services Agency Rotating Church &#160;Shelters 75,000                       

Department of Housing 21 Elements CCAG 92,970                       

Human Services Agency RRHHL CoC Tech Assistance 105,000                     

Human Services Agency ITA - Clarity &amp; FRC database 107,952                     

Planning and Building Affordable Housing Initiative 137,500                     

Human Services Agency Safe Harbor Shelter Bridge 173,349                     

Human Services Agency BitFocus Clarity Human Svcs 189,935                     

Department of Housing Staff Support 225,000                     

Human Services Agency RRHHL Medical Services 257,066                     

Department of Housing HIP Shared Housing 265,392                     



Office of Sustainability Home for All 275,000                     

County Manager/Clerk of the Board Home for All 325,000                     

Human Services Agency Homeless Outreach Teams 334,683                     

Health System Augmented Housing Insp Pgm 404,547                     

Human Services Agency CORE Agenc Emerg Housg Assist 438,600                     

Human Services Agency RRHHL MVP Bridge Funding 450,000                     

Human Services Agency RRHHL Interim Housing Capacity 504,173                     

Human Services Agency EPA Homeless Shelter Op Exp 577,280                     

Department of Housing Landlord Tenant I and R 597,882                     

Human Services Agency HOPE Plan Implementation 939,755                     

Human Services Agency RRHHL Abode Services 1,119,517                  

Human Services Agency Housing Retention 1,200,000                  

Human Services Agency RRHHL Abode Contract 1,220,275                  

Department of Housing Farm Labor Housing 2,725,260                  

Department of Housing Affordable Housing 3.0 and 4.0 38,038,110                

Total 50,894,922                

Parks & Environment ‐ $7M

Department Name Project Name  2018-19 Adopted 

Parks Department Parks Department Capital Projs -                                

Parks Department Volunteer Stewardship Corps 277,063                     

Parks Department Parks Master Plan 375,707                     

Parks Department Natural Resource Management 441,688                     

Parks Department Parks Playground Improv 474,251                     

Parks Department Sanchez Adobe Renovation 731,608                     

Parks Department Parks Department Ops and Maint 4,823,532                  

Total 7,123,849                  

Older Adults & Veterans ‐ $3M

Department Name Project Name  2018-19 Adopted 

Health System EMS Falls Prevention 41,416                       

Health System AAS Kinship Caring MH 77,250                       

Health System AAS Ombudsman 114,981                     

Health System AAS Meals Express Pgm 146,904                     

Health System AAS Friendship Line 206,000                     

Human Services Agency Veterans Services 309,399                     

Health System AAS Dementia Services 463,500                     

Health System AAS Elder Depend Adult Protect 675,263                     

District Attorney's Office District Attorney Elder Abuse 1,131,012                  

Total 3,165,725                  

Community ‐ $23M

Department Name Project Name  2018-19 Adopted 

Office of Sustainability Bicycle Coordinator 75,000                       

Human Services Agency Peninsula Family Svcs Dist2 97,850                       

Capital Projects Library Capital - Misc 112,125                     

Human Services Agency Peninsula Family Svcs Dist5 126,175                     

Human Services Agency Second Harvest Food Bank 150,000                     

Department of Public Works MCO Airport Sup 218,320                     



County Manager/Clerk of the Board Measure A Outreach Coordinator 397,897                     

County Library Library Capital - EPA 432,939                     

Non-Departmental Services SamTrans-Yth, Elderly, Disabld 2,500,000                  

Capital Projects Bldgs and Facil Infrastructure 4,869,648                  

Information Services Department Technology Infra and Open Data 5,000,000                  

County Manager/Clerk of the Board N Fair Oaks General Plan Implm 8,891,343                  

Total 22,871,297                

Total 168,897,371              



TO: President Dave Pine and Honorable Members of the Board 

FROM: 

DATE: 

Mark Church, Chief Elections Officer & Assessor-County Clerk-
Recorder  

September 6, 2018 

SUBJECT: June 5, 2018 Statewide Direct Primary Election – Overview 
November 6, 2018 Statewide General Election – Update  

BACKGROUND 

I am pleased to report that the June 5, 2018 Statewide Direct Primary Election conducted 
under the California Voter’s Choice Act (VCA) was successfully implemented and well received 
by the voters of our county.  The new All-Mailed Ballot/Vote Center Election model increased 
voter participation for all voters and expanded accessibility to the electoral process for voters 
with disabilities and language minorities.   

In this report, we will provide an overview of the June 5, 2018 Statewide Direct Primary Election 
and share with you our recommendations for proposed amendments to the county’s Election 
Administration Plan for the November 6, 2018 Statewide General Election.  The report will also 
review the upcoming November 6, 2018 Statewide General Election, which is projected to be 
a much larger and more complex election, as more jurisdictions move to even-numbered year 
elections under SB 415 (California Voter Participation Rights Act) and the full impact of new 
election laws begin to take hold.  

DISCUSSION 

VCA Counties – Statewide Comparisons 

San Mateo County, along with Sacramento, Madera, Napa and Nevada Counties, were the 
first counties in the State of California to conduct elections under the VCA. All of the VCA 
counties experienced impressive results with voter turnout rates significantly higher than the 
statewide average of 37%, the highest statewide voter turnout percentage in a midterm primary 
since 1998. Nevada County reported the highest voter turnout in the state at 60%. San Mateo 
County’s voter turnout, at 44.34%, was the largest percentage increase (17%) of any county 
in the state since the 2014 primary election.  

40 Tower Road, San Mateo, CA 94402
P 650.312.5222  F 650.312.5348  email registrar@smcacre.org  web www.smcacre.org

OFFICE OF

ASSESSOR-COUNTY CLERK-

RECORDER & ELECTIONS

COUNTY OF SAN MATEO

MARK CHURCH

CHIEF ELECTIONS OFFICER &
ASSESSOR-COUNTY CLERK-RECORDER
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VCA Community Engagement  
 
The successful implementation of the California Voter’s Choice Act in San Mateo County was 
directly attributable to the many hours of planning and active involvement of our diverse 
communities. Special recognition must be given to the county’s Voting Accessibility Advisory 
Committee (VAAC), the Language Accessibility Advisory Committee (LAAC), our Voter 
Education and Outreach Advisory Committee (VEOAC), and over 100 community partners that 
took an active role in the preparation and implementation of this election. These citizen 
volunteers provided essential input in the preparation of the county’s Election Administration 
Plan (EAP), our detailed roadmap for the execution of the VCA. The successful conduct of this 
election could not have occurred without the active involvement of these volunteers and the 
critical support provided by our City and Town Clerks.   
 
A special thanks must also go to the Secretary of State’s Office and Secretary of State Alex 
Padilla, whose leadership led to the passage of the VCA. Secretary Padilla visited San Mateo 
County on two separate occasions, meeting with hundreds of Sequoia Union High School 
students on the importance of civic engagement and meeting with residents at the Doelger 
Senior Center in Daly City to encourage voter registration and active involvement in the 
election.  
 
Most importantly, the success of the election could not have been possible without the Board’s 
ongoing leadership and support for increasing voting opportunities and accessibility for all San 
Mateo County voters. Your early support of All-Mailed Ballot/Vote Center Elections clearly 
established San Mateo County as a leader in elections in the State of California, shaping the 
future of elections statewide for generations to come. 
 
June 5, 2018 Primary Election Overview 
 
The June 2018 Election was a relatively large election that saw the convergence of several 
new state laws, legislative mandates and new technologies designed to increase voter 
participation and accessibility. Four Vote Centers were opened in North, Central and South 
county 29 days before the election. 28 Ballot Drop-Off Locations were established during the 
early voting period for voters to conveniently drop off their ballots. Two Roving Vote Centers 
were opened on Election Day in rural areas of the county and a Mobile Vote Center, for voters 
with specific needs, was available on an appointment basis throughout the early voting period 
and on Election Day.  Below are some of the highlights of the June 5 Primary Election.  
 
June Election Statistics 
 

• Eligible Voters – 506,481 
• Registered Voters – 388,298 
• Total Ballots Cast – 172,168  

• Voter Turnout – 44.34% 
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June Election Statistics (Continued) 
 

• Vote by Mail (VBM) Ballots Cast – 159,531 (92.66% of Ballots Cast)  

• Vote Center Ballots Cast – 12,637 (7.34% of Ballots Cast) 

• VBM Ballots returned to Vote Centers – 24,709 

• VBM Ballots returned to Ballot Drop-off Locations – 12,379 

• VBM Ballots returned to Vote Centers on Election Day – 20,322 

• VBM Ballots returned to Ballot Drop-off Locations on Election Day – 8,211  

• VBM Ballots dropped off on Election Day – 28,533 (18% of VBM Ballots Cast) 

• VBM Ballots received in the mail on E-Day +3 – 41,601 (26% of VBM Ballots Cast) 

• VBM Ballots received on E-Day +3 – 70,134 (44% of VBM Ballots Cast) 

• Conditional Voter Registration (CVR) Provisional Ballots – 251  

• Regular Provisional Ballots – 912 

 
Election Equipment and Technology 
 

• eSlate Voting Machines – 389 (117 Disabled Access Units) 
• Laptops – 210 (Voter Look-up) 
• Cradlepoint - Virtual Private Network (VPN) Connections 
• Runbeck On Demand Ballot System - On Demand Ballot Printers 
• Accessible Vote by Mail System - Screen Readable Ballot Marking Technology 
• DFM EIMS Lite – New Vote Center Voter Look-up Software 
• Accessible Sample Ballot - Screen Readable Technology 
• California Online Voter Registration (COVR)  
• Conditional Voter Registration (CVR) 
• New Election Website and Live Chat 
 

Participating Jurisdictions and Contests 
 

• Participating Local Jurisdictions – 10 
• Open Seats – 19 
• Candidates – 26 
• Local Measures – 12 
• Ballot Styles – 34 
• Precincts – 492 

 
Appendix A provides a complete list of the candidates and measures for the June Election.  
 
Vote Centers and Ballot Drop-off Locations 
 
The June 5, 2018 Statewide Primary Election saw the implementation of a new election 
model that incorporated an All-Mailed Ballot Election structure with Vote Centers and Ballot 
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Drop-off Locations strategically placed throughout the county. Below is a summary of our 
Vote Center and Ballot Drop-off Locations.  
 

• 30-Day Vote Centers: 4  

• 11-Day Vote Centers: 9 

• 4-Day Vote Centers: 39 

• Hours of Operation: 9 AM to 5 PM (Election Day - 7 AM to 8 PM) 

• Roving Vote Centers: 2  

• Mobile Vote Center:1 

• 29-Day Ballot Drop-off Locations: 28  

• Vote Center Representatives: 138 

• Total Extra Help Staff: 260 
 
This election saw a total of 39 Vote Centers distributed throughout the county with at least 
one Vote Center located in each municipality. Four (4) of these Vote Centers were opened 
29 days prior to Election Day, five (5) additional Vote Centers opened 10 days prior to the 
election and thirty (30) Vote Centers were added three days prior to Election Day.  Two 
additional Roving Vote Centers were opened on Election Day in rural areas of the county, 
and a Mobile Vote Center for voters with specific needs was available on an appointment 
basis throughout the early voting period and on Election Day.  A total of 389 eSlate voting 
machines were deployed in the 39 Vote Centers, including 117 Disabled Access Units (DAU) 
eSlates (three per Vote Center). 
 
Vote Centers were highly utilized on Election Day by voters seeking a variety of services 
such as Conditional Voter Registration, replacement of soiled or lost ballots, dropping off 
ballots and receiving general information. Over 30,000 voters visited the 4-Day Vote Centers 
on Election Day and the three days preceding. Only 7% (12,637) of the total ballots cast 
were at Vote Centers, with 92.7% (159,531) cast as Vote by Mail. Of the 159,531 VBM 
ballots cast, 70,134 (44%) were received on Election Day and the three days thereafter. The 
large numbers of ballots coming in late impacted the reporting of election results and will 
require operational adjustments to manage the large volume of ballots anticipated for the 
November Election.     
 
Finally, while Vote Center statistics indicate that Vote Centers were under-utilized during the 
first 26 days of the voting period, Vote Centers played a vital role in providing voter services, 
essential information and materials to all voters during the June 2018 voting period.  
 
Vote Center/VCA Election Technology 

The June 5, 2018 Statewide Primary Election brought together a combination of old and new 
election technology to meet the requirements of the VCA All-Mailed Ballot/Vote Center 
Election model. The county’s existing state certified voting systems, including the HART 
InterCivic Voting Tabulation System and the Pitney Bowes VBM Mail Sorter, while reaching 
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the end of their useful life, functioned well but needed maintenance and support throughout 
the election period. We have commenced the process of evaluating the replacement of the 
Pitney Bowes VBM Mail Sorter this year as a backup to our existing system, and we are in 
the process of preparing an RFI for the replacement of our voting tabulation system in 2019.  

Voting System Replacement Funding  
 
The State Budget includes a one-time augmentation of $134.3 million of General Fund 
monies to support the purchase of all necessary hardware, software, and initial licensing for 
the replacement of voting systems and technology. San Mateo County has been allocated 
$2,474,000 as its share of the state funding. The funding represents a 50 percent state share 
of total voting system replacement costs.   
 
These funds are intended to assist counties with voting systems nearing the end of their 
useful life and to assist those counties that are moving toward a Vote Center Election Model 
under the VCA.  
 
Our preliminary estimates indicate that implementing the County’s new voting systems and 
technology infrastructure will be in the range of $5 million, depending on the systems and 
security infrastructure selected.   

New Laptops and “Cradlepoint” Connections  

The Vote Center model required that each Vote Center have real time access to the county’s 
Voter Registration system in order for Vote Center staff to verify the voting status of each 
voter.  ACRE IT Department System Analysts worked closely with ISD to purchase and 
configure Cradlepoint devices that created secure Virtual Private Network (VPN) connections 
from each Vote Center location to the county’s Voter Registration system.  Once the 
connection was established, the 210 newly purchased laptops were connected and used to 
look up each voter with a new web-based application, from our voter registration vendor, 
DFM Associates.  

Runbeck On Demand Ballot System   

The Runbeck On Demand Ballot System was deployed for the purpose of enabling Vote 
Center staff to print a specific ballot style for any voter who visits a Vote Center. Without a 
state-of-the-art On Demand Ballot System, pre-printed paper ballots for all ballot styles would 
have to be purchased for each Vote Center, which is highly inefficient and costly. The use of 
the On Demand Ballot System improved efficiency and eliminated the cost of purchasing 
pre-printed ballots.   
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Accessible Vote by Mail System (AVBM)  

San Mateo County was the first county in the state to deploy an Accessible Vote by Mail 
System for voters with disabilities. The Accessible Vote by Mail System allows a voter with 
disabilities or a military/overseas voter to mark a ballot in a screen reader compatible format 
on any computer with an internet connection. The ballot is then printed out and returned to 
the Elections Office.  Over 40 such ballots were returned during this election, a 150% 
increase over the November 2017 Election. 
 
Elections Website Enhancements 
 
The new Elections interactive website was improved to prominently feature the most 
requested content and better align with voters’ terminology. The website also expanded the 
number of live chat features to meet election day traffic volume. A text number was also 
provided for live chat and easier mobile access. 
 

For the upcoming November Election, a new home page banner has been prominently 

placed to direct voters to election results. An “SMC Vote” landing page has been developed 

with its own URL (www.smcvote.org)  and a link to the webpage for voters to easily access 

elections information.  This will facilitate access to information provided on our Voter 

Education and Outreach materials such as flyers, brochures and notices. 

 
Elections Security  
 
As we reported to the Board earlier this year, the resiliency and success of our cyber 
defense systems depends on a well-coordinated, multi-organizational effort employing the 
very best cyber defense technologies. One of our most important initiatives this year in the 
area of bolstering our cyber defenses, has been the engagement of cyber security consultant 
StratumPoint to perform security and validation testing on our Election Information 
Management System (EIMS). At the state and federal levels, the Department of Homeland 
Security and the Secretary of State’s Office have been working with counties on cyber 
incident planning, preparedness, identification, response, and risk management best 
practices.  
 
Tower Road Facility Improvements 
 
The Tower Road Elections Facility was originally constructed in 1963 and over the years has 
become functionally obsolete in meeting the operational needs of today’s Elections statutory 
requirements and the California Voter’s Choice Act. In cooperation with the Department of 
Public Works Capital Projects Unit, a plan was developed in 2016 to remodel and retrofit the 
Tower Road Facility at an approximate cost of $16 million. In Fiscal Year 2018-19, $3 million 
has been allocated in the Capital Projects Program to begin a phased approach of 

http://www.smcvote.org/
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remodeling the facility’s Vote By Mail Area and Record Storage Areas, to accommodate the 
replacement of the Pitney Bowes Olympus Mail Sorter and VBM operations in the new area 
of the facility.   
 
The Department has been advised to request funding for the balance of the Tower Road 
Facility Improvements in the FY 2019-21 Capital Improvement Program. However, 
immediate funding is essential in order to meet our goal of completing the improvements for 
the November 2020 Presidential Election.  
 
Voter Education and Outreach 
 
One of the most important requirements of the Voter’s Choice Act is the development of a 
comprehensive Voter Education and Outreach Plan to inform voters on all aspects of the 
VCA. The county’s Voter Education and Outreach Plan was prepared in consultation with our 
community based organizations and partners. The plan implemented an extensive media 
campaign, with direct postcard mailings, brochures, flyers and posters printed in three 
languages for outreach and education events.  Advertisements were purchased on six Bay 
Area radio stations, six Bay Area television stations, 11 local newspapers and one local 
magazine. Digital advertisements targeting San Mateo County voters ran on six websites 
(YouTube, Facebook, KTVU, KCBS, Univision, and MercuryNews.com).  One hundred 
thousand targeted emails and 517,192 targeted mobile phone advertisements were sent as 
part of our outreach efforts.    
 
The Voter Education and Outreach Program was allocated $500,000 in the FY 2017-18 for 
this effort. The county will be reimbursed $58,000 by the Secretary of State under SB 117 for 
its voter education and outreach services. The county will also be reimbursed an additional 
$20,000 from the Secretary of State’s Office under Section 251 of the Help America Vote Act 
(HAVA) for administrative related activities.  
 
For the upcoming November Election, $450,000 was allocated in FY 2018-19 Budget for the 
Vote Education and Outreach Program.  
  
June 5, 2018 Statewide Primary Election Costs  
 
The total costs for the June 2018 election were $4,559,774. The county will receive 
reimbursable costs of $770,000 from jurisdictions participating in the election, resulting in a 
net county cost of $3,789,774 for the June 2015 election.  This amount is $1,089,774 over 
the $2,700,000 net county cost estimated two and a half years ago in preparation for the FY 
2017-19 budget cycle, before a decision had been made to participate in the Voter’s Choice 
Act.  
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The actual to estimated cost differential is due to the combination of several factors and 
budget adjustments that converged during the June 2018 election. Below is a brief summary 
of these election cost factors. 
 
New Election Laws and Statutory Requirements 
 

• SB 415 California Voter Participation Rights Act (Even-Numbered Year Elections) 

• AB 1436 Conditional Voter Registration Law 

• AB 1461 DMV Motor Voter Law 

• AB 2252 Remote Accessible Vote-By-Mail System 

• SB 450 California Voter’s Choice Act 

• 38 Chaptered Bills were signed by the Governor in 2017 impacting Election 

Operations  

Technology 
 

• Accessible Vote by Mail System (California Council of the Blind/ADA Compliance)  

• Accessible Sample Ballot System  

• Runbeck Ballot On-Demand System  

• DFM Vote Center Application 

• Cradlepoint secure modem/routers 

• GIS – New Precinct Layer  

• VoteCal 

• California Online Voter Registration (COVR) 

• Conditional Voter Registration (CVR)  

• Cybersecurity Defense Systems  

Vote Centers 
 

• Vote Center Days – 212 Vote Center Days under VCA, as compared to 32 Vote 
Center Days under our AB 2028 Pilot Election in 2015 

• Increased Labor Costs: County Employee Wages paid to Vote Center 
Representatives, as compared to Poll Worker Stipend paid to Polling Place Workers  

• Onboarding and Training Costs  
 
All-Mailed Ballot/VBM Processing  
 

• Increased Labor Costs 

• Increased Printing Costs 

• Increased Postage Costs 

• Larger Official Ballots  
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District Elections 
 
Five jurisdictions in San Mateo County transitioned to district elections, with more jurisdictions 
considering the move in future election cycles. When jurisdictions move from at-large elections 
to multiple district elections, the transition amounts to an increase in jurisdictional boundaries 
and an additional administrative burden. District elections result in more ballot styles, longer 
ballots, increased Geographical Information System (GIS) tasks, and additional complexities 
for tracking and monitoring activities. 
 
Appendix B provides a detailed summary of the June 5, 2018 Statewide Direct Primary 
Election expenditures.  
 
RECOMMENDATIONS  
 
The June 2018 Election provided San Mateo County a unique perspective on the 
administration of an All-Mailed Ballot/Vote Center Election with Ballot Drop-off Locations. 
The June and November 2018 elections have been referred to by many as “pilot elections” 
for the purpose of testing and improving the new election model. San Mateo and all of the 
VCA counties have pioneered a new road in California elections. This invaluable experience 
will be taken into the November 2018 election.  
 
Below you will find recommendations that have been developed by staff and our community 
partners to improve the efficiency of the new election model. Those recommendations that 
have been asterisked will be incorporated as changes to the Election Administration Plan 
(EAP).  
 

• Vote Center Locations* - New Vote Centers are being identified to replace previous 
Vote Centers due to a variety of factors, including difficulties in securing consent of 
the owner, desirability of the location, and accessibility and size of the facility. Those 
new Vote Center locations include:  Bayshore Community Center, Room 125; 
Jefferson Union High School District, Galleria; William E. Walker Recreation Center, 
Art Gallery; Millbrae Community Center; Farallone View School; and Terrabay 
Gymnasium & Recreation Center, Foyer.   
 
Additionally, new rooms have been identified in the following existing Vote Centers: 
Skyline College, Building 19, Room 213 and Arrillaga Family Recreation Center, 
Multipurpose Room.  

As of the writing of this report, the Redwood City Community Activities Building has 
been tentatively confirmed as a Vote Center with a room change.  

• Vote Center Hours* - It is proposed that Vote Center hours be increased by one hour 
in each of the three days before Election Day. The objective is to alleviate the 
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pressure caused by same-day conditional voter registration on Election Day and the 
large volume of voters showing up at the polls.  

 

• Ballot Drop-off Locations* – Provide additional exterior Ballot Drop-off Boxes at City 
Hall and selected locations 

 

• EAP clarifying language* – Provide clarifying language in the EAP for assisting 
voters with disabilities, AVBM replacement ballots, Election Security and Roving 
Voting (which will be known moving forward as “Pop-up Voting”).  

 

• Vote Center Curbside Ballot Drop-off - Provide curbside ballot drop off boxes for 
certain high use Vote Center locations 

 

• Vote Center Signage and Flags - For better visibility and directions 
 

• Vote Center Representatives “Leads” – A Vote Center Representative “Lead” will be 
assigned to each Vote Center for customer service and incident response purposes.  

 

• Vote Center Staffing/Focused Deployment - Staff deployment at each Vote Center 
will be based on statistical usage compiled during the June Election.  

 

• Poll Workers - Traditional poll workers and students will be used at Vote Centers as 
greeters for line management and customer service activities.  

 

• Vote Center Staff Training - Increase number of hours of technical training and 
provide additional materials at Vote Centers for staff and the public. 

 

• Encourage Early Voting - Utilizing various media and direct contact to encourage 
early voting by mail and at Vote Centers.  

 

• Increase Field Technician Teams - To assist Vote Centers with immediate technical 
assistance to troubleshoot voting equipment incidents, by assigning technicians to 
designated service areas in the county.  

 
California Civic Engagement Project Research Study  
 
The California Civic Engagement Project, a non-partisan research center located at the 
University of Southern California, has been retained to conduct a research study on the 
implementation of the California Voter’s Choice Act (VCA) in San Mateo County during the 
June 2018 Primary Election. 
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The study is designed and led by Dr. Mindy S. Romero, Director of the California Civic 
Engagement Project (CCEP).  Dr. Romero is a political sociologist with extensive experience 
studying voter participation in California elections and presently serves on the Secretary of 
State’s California Voter’s Choice Act Task Force. The goal of the study is to provide critical 
insight to voters and elected officials on the benefits and challenges of the new All-Mailed 
Ballot/Vote Center Election model. An overview of the research study will be presented to the 
Board in October 2018.  
 
November 6, 2018 Statewide General Election  
 
The November 6, 2018 Statewide General Election is shaping up to be one of the largest 
elections ever held in the county as more jurisdictions move to even-numbered year 
elections and the impact of new election laws begin to take full effect. The size and the 
scope of the November election will result in a three-card ballot with 60 local jurisdictions 
participating and 159 open seats, as compared to ten jurisdictions and 19 open seats in the 
June Primary. There are 222 qualified local candidates and 29 local measures on the 
November ballot. The election will serve 492 precincts with 122 ballot styles.  
 
November Election Statistics 
 

• Eligible Voters: 506,481 

• Registered Voters: 384,683 

• Vote Centers – 39 

• Ballot Styles – 122 (Estimate)  

• Total Precincts – 492  
 
Participating Jurisdictions and Contests 
 

• Participating Local Jurisdictions – 60 

• Open Seats – 159 

• Qualified Local Candidates – 222 

• Local Measures – 29 
 
Appendix C provides a complete list of all candidates and measures for the November 
Election. 
 
FISCAL IMPACT  
 
Cost Estimate for November Election  
 
It is estimated that the total election costs for the upcoming November 2018 election will run 
in the neighborhood of $5,679,682. A 10% plus or minus variable factor is prudent given 
potential operational challenges that can impact labor costs and materials. These are total 



To: President Dave Pine and Honorable Members of the Board 

Subject: June 5, 2018 Statewide Direct Primary Election – Overview 

November 6, 2018 Statewide General Election – Update  

Date: September 6, 2018 

Page 12 of 19 

 

 

 

election costs which vary depending on the number of registered voters, number of 
jurisdictions participating and other factors such as printing and postage charges.  
 
The estimated total election costs of $5,679,682 will be reduced by reimbursable expenses 
from participating jurisdictions. Expenses reimbursed to the county are estimated to be 
approximately 66% ($3,759,619) of the total election costs. The reason for the high 
reimbursable rate is primarily two-fold. First, there is a large number of jurisdictions that are 
participating in the November General Election under SB 415. Second, the county does not 
have a countywide measure or vacant seat on the ballot. As a result, the net county cost will 
be significantly reduced.  
 
A very important qualifier: Elections costs are difficult to estimate since no two elections are 
alike, with costs and the number of registered voters varying considerably from election to 
election. Additionally, there is very little historical cost experience for conducting All-Mailed 
Ballot/Vote Center Elections under the Voter’s Choice Act that can be drawn upon to 
precisely estimate future election expenditures.  
 
Appendix D provides a summary of the cost estimate for the November 6, 2018 Statewide 
General Election expenditures.  
 
 
cc:  Hon. Alex Padilla, Secretary of State 
 Hon. Anna Eshoo, Congresswoman  
 Hon. Jackie Speier, Congresswoman 
 Hon. Jerry Hill, Senator 
 Hon. Kevin Mullin, Assemblyman 
 Hon. Marc Berman, Assemblyman  
 Hon. Phil Ting, Assemblyman  
 Mayors and Councilmembers, San Mateo County 
 Members, School Boards of Trustees, San Mateo County  
 Members, Special District Boards of Directors, San Mateo County   
 John Maltbie, County Manager 
 Michael Callagy, Assistant County Manager  
 John Beiers, County Counsel 
 City/Town Managers  
 City/Town Clerks  
 School Superintendents  
 Special District General Managers  
 Voting Accessibility Advisory Committee Members 
 Language Accessibility Advisory Committee Members 
 Voter Education and Outreach Advisory Committee Members  
 San Mateo County Community Partners  
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APPENDIX A  
 

June 5, 2018 Statewide Direct Primary Election 
Participating Local Jurisdictions, Contests and Measures   

 
San Mateo County  
 

• Board of Supervisors, 2nd District - 1 candidate 

• Board of Supervisors, 3rd District - 3 candidates 

• Assessor-County Clerk-Recorder - 2 candidates 

• Controller - 1 candidate 

• Coroner - 1 candidate 

• District Attorney - 1 candidate 

• Sheriff - 2 candidates 

• Treasurer-Tax Collector - 1 candidate 

• County Superintendent of Schools - 2 candidates 

• Superior Court Judge, Office #1 - 1 candidate 

• Superior Court Judge, Office #2 - 3 candidates 

• Superior Court Judge, Office #3 - 1 candidate 

• Superior Court Judge, Office #4 - 1 candidate 

• Superior Court Judge, Office #5 - 1 candidate 

• Superior Court Judge, Office #6 - 1 candidate 

• Superior Court Judge, Office #7 - 1 candidate 

• Superior Court Judge, Office #8 - 1 candidate 

• Superior Court Judge, Office #9 - 1 candidate 

• Superior Court Judge, Office #10 - 1 candidate 

Regional Measure  
 

• Regional Measure 3 

Municipalities 
 

• City of Foster City Measure P 

• Town of Portola Valley Measure T 

School Districts  
 

• Belmont-Redwood Shores School District Measure K 

• Brisbane School District Measure L 

• Cabrillo Unified School District Measure M 

• Jefferson Union High School District Measure J 

• Las Lomitas Elementary School District Measure R 
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School Districts (Continued) 
 

• Millbrae School District Measure N 

• Pacifica School District Measure O 

• Ravenswood City School District Measure Q 

• Ravenswood City School District Measure S 
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SAMPLE  VBM VOTE 

BALLOT  OFFICIAL BALLOT CENTER COMPUTER VOTING ADMIN

PRINTING  BALLOT PRINTING SUPPLIES CHARGES EQUIPMENT OTHER OVERHEAD TOTAL 

POSTAGE  PRINTING POST/SUPP SERVICES 8.5 CENTS 22 CENTS CHARGES LABOR 51.10% COST

521,971.80 21,185.41 971,594.49 73,562.17 115,146.13 298,025.20 69,356.12 1,717,091.15 771,841.42 4,559,773.89

APPENDIX B

June 5, 2018 Statewide Primary Election Costs Summary

To: President Dave Pine and Honorable Members of the Board
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Date: September 6, 2018
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APPENDIX C 

November 6, 2018 Statewide General Election 
Participating Local Jurisdictions, Contests and Measures  

Governing Boards 

Municipalities 

• Town of Atherton

• City of Belmont

• Town of Colma

• City of Daly City

• City of East Palo Alto

• City of Foster City

• City of Half Moon Bay

• Town of Hillsborough

• City of Menlo Park

• City of Millbrae

• City of Pacifica

• Town of Portola Valley

• City of Redwood City

• City of San Carlos

• City of South San Francisco

• Town of Woodside

School Districts 

• Board of Education, Trustee Areas 1, 2 and 3: 4-year terms

• Bayshore Elementary School District: Three 4-year terms

• Belmont-Redwood Shores School District: Three 4-year terms

• Brisbane School District: Three 4-year terms

• Cabrillo Unified School District: Three 4-year terms

• Hillsborough City School District: Three 4-year terms

• Jefferson Elementary School District: Three 4-year terms

• Jefferson Union High School District: Three 4-year terms

• La Honda-Pescadero Unified School District: Two 4-year terms

• Las Lomitas Elementary School District: Three 4-year terms

• Menlo Park City School District: Three 4-year terms

• Millbrae School District: Three 4-year terms
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School Districts (Continued)  

• Pacifica School District: Three 4-year terms

• Ravenswood City School District: Three 4-year terms

• Redwood City School District, Trustee Area 2 and 4: 4-year term

• San Bruno Park School District: Three 4-year terms

• San Mateo County Community College Dist., Trustee Areas 2 and 4: 4-year

terms

• San Mateo Union High School District: Three 4-year terms

• Sequoia Union High School District, Trustee Area A and D: 4-year terms

• South San Francisco Unified School District: Three 4-year terms

• Woodside Elementary School District: Three 4-year terms

Special Districts 

• Bayshore Sanitary District: Two 4-year terms, One 2-year term

• Broadmoor Police Protection District: Two 4-year terms

• Coastside County Water District: Two 4-year terms

• Coastside Fire Protection District: Three 4-year terms

• Colma Fire Protection District: One 4-year term

• Granada Community Services District: Three 4-year terms

• Ladera Recreation District: Three 4-year terms

• Menlo Park Fire Protection District: Three 4-year terms

• Midpeninsula Regional Open Space District, Wards 5 and 6: 4-year terms

• Mid-Peninsula Water District: Three 4-year terms

• Montara Water and Sanitary District: Three 4-year terms

• North Coast Water District: Three 4-year terms

• Peninsula Health Care District: Three 4-year terms

• San Mateo County Harbor District: Two 4-year terms

• Sequoia Healthcare District, Zones A, C and E: 4-year terms

• West Bay Sanitary District: Two 4-year terms, One 2-year term

• Westborough Water District: Two 4-year terms, One 2-year term

Regional Districts 

• Midcoast Community Council: Four 4-year terms

• Pescadero Municipal Advisory Council: Five 4-year terms
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Measures 

County Measures 

• San Mateo County Transit District: Sales Tax Measure

City Measures 

• City of Belmont: Hotel Room Tax Measure

• City of Belmont: Appointed City Clerk Measure

• City of Belmont: Appointed Treasurer Measure

• City of Brisbane: General Plan Amendment Measure

• Town of Colma: Transient Occupancy (“Hotel”) Tax Measure

• City of Daly City: Business License Tax Measure

• City of Daly City: Cannabis Business Tax Measure

• City of Daly City: Transient Occupancy (Hotel) Tax Measure

• City of East Palo Alto: Commercial Office Space Parcel Tax Measure

• City of Foster City: Transient Occupancy Tax Measure

• City of Half Moon Bay: Cannabis Business Tax Measure

• City of Half Moon Bay: Commercial Cannabis Activities Measure

• City of Half Moon Bay: Advisory Measure A

• City of Half Moon Bay: Advisory Measure B

• City of Half Moon Bay: Advisory Measure C

• City of Menlo Park: Charter Amendment Measure

• City of Millbrae: Bond Measure

• City of Redwood City: Cannabis Business Tax Measure

• City of Redwood City: Transactions and Use (Sales) Tax Measure

• City of Redwood City: Charter Amendment Measure

• City of San Carlos: Transient Occupancy Tax Measure

• City of San Carlos: Cannabis Business Tax Measure

• City of South San Francisco: Transient Occupancy Tax Measure

• City of South San Francisco: Cannabis Business License Tax Measure

School District Measures 

• Jefferson Elementary School District: Bond Measure

• Jefferson Union High School District: Parcel Tax Measure

• Portola Valley School District: Bond Measure

• San Bruno Park School District: Bond Measure

• San Mateo-Foster City School District: Parcel Tax Measure



SAMPLE  VBM VOTE 

BALLOT  OFFICIAL BALLOT CENTER COMPUTER VOTING ADMIN

PRINTING  BALLOT PRINTING SUPPLIES CHARGES EQUIPMENT OTHER OVERHEAD TOTAL 

POSTAGE  PRINTING POST/SUPP SERVICES 8.5 CENTS 22 CENTS CHARGES LABOR 51.10% COST

842,284.41 38,185.41 1,000,875.09 84,812.17 232,066.15 600,641.80 83,227.34 1,930,030.81 867,558.91 5,679,682.09

APPENDIX D

November 6, 2018 Statewide General Election Cost Estimate 
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