AMENDMENT TO AGREEMENT
BETWEEN THE COUNTY OF SAN MATEO AND
EVO

THIS AMENDMENT TO THE AGREEMENT, entered into this 9™ day of April, 2019,
by and between the COUNTY OF SAN MATEO, hereinafter called "County," and EVO,

hereinafter called "Contractor",;

WHEREAS, pursuant to Government Code, Section 31000, County may contract with
independent contractors for the furnishing of such services to or for County or any Department
thereof;

WHEREAS, the parties entered into an Agreement for Project Management services on
August 20, 2018; and :

WHEREAS, the parties wish to amend the Agreement to the terms in Exhibit A (dated
8/20/18).

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO
AS FOLLOWS:

1.  Exhibit A (Dated 8/20/18) is replaced with Exhibit A (Revised 4/9/19)

2.  All other terms and conditions of the agreement dated 8/20/18, between the County
and Contractor shall remain in full force and effect.
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THIS CONTRACT IS NOT VALID UNTIL SIGNED BY ALL PARTIES. NO WORK WILL
COMMENCE UNTIL THIS DOCUMENT HAS BEEN SIGNED BY THE COUNTY PURCHASING
AGENT OR AUTHORIZED DESIGNEE.

7/ Z7/ /9 /‘4'0/0/ %/gw
mé (please print)

Contractor Signature Date ' Contractor Na

For County:

Purchasing Agent Signature Date Purchasing Agent Name (please print)
(Department Head or (Department Head or Authorized Designee)
Authorized Designee) County of San Mateo

County of San Mateo

Purchasing Agent or Authorized Designee
Job Title (please print)
County of San Mateo
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Exhibit A (Revised 4/9/19)

In consideration of the payments set forth in Exhibit B, Contractor shall provide the following

services:

1. Project management services for projects under the management of the Project
Development Unit and related to PDU managed projects, as directed by the Project
Development Unit, including but not limited to the following items,

a.

IT & security management for CCTV, access controls, duress systems, IT
building infrastructure, IT system configuration, communication and utility
infrastructure for building connectivity, etc.

Project management services to oversee the intensive program management,
configuration, and coordination of the ROC data center scope of work and related
building systems for IT, security, CCTV, etc.

Review and approve design documents, specifications, drawings, submittals,
requests for information, proposal requests, and other contract documents and
construction documents related to scope of work described in items “a” and “b”
above, :
Developing performance specifications and criteria for technical building systems
to assist design and engineering teams to provide the appropriate integrated
building systems to support the County's objectives regarding technology,
security, IT, communications, CCTV, and related systems,

Quality control and assurance review and resolution, including field walks of as-
built conditions, field coordination, and other work to oversee and supervise the
quality of installations,

Contract administration responsibilities for commitments associated with the
scope of work items listed above, including pay application and invoice review
and approval, RFP development, issuance, and review/selection, developing
scope of work documents, facilitating change management, schedule review, and
all other associated contract administration work required to implement approved
contracts related to this scope of work,

Coordinate and participate in project meetings, coordination meetings, tech
committee meetings, and other stakeholder engagement, design review, and
construction administration meetings,

Review and prioritize technology system innovation for County facilities,

Review and develop best practices for optimizing the efficiency of County
maintenance and facility operations activities utilizing available and emerging
technology resources,

Other IT/security related project management services as may be required by
project teams, or directed by PDU leadership.
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