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Mission Statement

To protect agricultural and

environmental resources,

Ensure the safe use of pesticides, 

Provide consumer protection, and

ensure equity in the marketplace



Shared Vision 2025 Alignment

• Exclude invasive species

• Regulate pesticide use 

• Protect water and soil resources

• Consumer protection 

• Regulate W&M industry

• Safe and traceable agricultural commodities

• Protect agricultural resources
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Department Performance Measures Summary

 Percent of SFO Agricultural Shipments 
Intercepted  with Actionable Pests,

 Percent of Commercial Weighing and Measuring 
Devices in Compliance with State Regulations,

 Percent of Licensed Businesses in Compliance 
with Pesticide Regulations,

 Percent of Exotic Insect Quality Control 
Specimens Recovered By Pest Detection Staff,

 Percent of Customer Survey Respondents Rating 
Services Good or Better,

 Percent of Employees Rating Experience Working 
for the County as Good or Better,

 Percent of Employee Evaluations Completed 
Annually,

 Percent of Employees Meeting the 20 Hour 
Annual Training Requirement

× Cost per Capita
× Average Cost per Weights and Measures Device



FY 2017-18 Highlights 

 Mediterranean Fruit Fly Detection and Eradication in HMB

 Full Implementation of Pesticides Use Near Schools Regulation

 Bilingual Farmworker Pesticide Safety Trainings

 Agricultural Ombudsman and  “As Fresh As It Gets”

 Continued Staff Development and Succession Planning



FY 2018-19 Challenges 

 Staff Departures and Attracting Quality Experienced Employees

 Train Additional Staff in Weights and Measures Devices and Point-
of-Sale System Inspection

 Coordination and Implementation of County and State 
Cannabis Regulation

 Ag / Urban Interface and Agricultural Awareness Policy



FY 2018-19 Goals

 Maintaining a High Level of Customer Service

 Maintaining and Updating Aging Facilities

 Maintaining San Mateo County as an “Employer of Choice”

 Update The Daily, Time Keeping Program

 Continued Staff Development and Succession Planning



FY 2018-19 Performance Presentation

Thank you for your support …

Questions?

Fred Crowder, 

Agricultural Commissioner

Sealer of Weights and Measures

fcrowder@smcgov.org

363-4700


