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AGREEMENT NO.     

 

AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND GEMALTO COGENT, 

INC.  

This Agreement is entered into this 18th day of December, 2018, by and between the County of San Mateo, a 

political subdivision of the state of California, hereinafter called “County,” and Gemalto Cogent, Inc. hereinafter 

called “Contractor.” 

* * * 

Whereas, pursuant to Section 31000 of the California Government Code, County may contract with 

independent contractors for the furnishing of such services to or for County or any Department thereof; and 

Whereas, it is necessary and desirable that Contractor be retained for the purpose of providing the County 

with an ABIS upgrade to the existing Cogent Automated Fingerprint Identification System (CAFIS). 

. 

Now, therefore, it is agreed by the parties to this Agreement as follows: 

1. EXHIBITS AND ATTACHMENTS 

The following exhibits and attachments are attached to this Agreement and incorporated into this Agreement 

by this reference: 

 

Exhibit A—Payments and Rates 

Exhibit B – Gemalto Statement of Work 

Attachment I—§ 504 Compliance 

Attachment IP – Intellectual Property  

 

2. SERVICES TO BE PERFORMED BY CONTRACTOR 

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall perform services 

for County in accordance with the terms, conditions, and specifications set forth in this Agreement and in 

Exhibit A. 

3. PAYMENTS 

In consideration of the services provided by Contractor in accordance with all terms, conditions, and 

specifications set forth in this Agreement and in Exhibit A, County shall make payment to Contractor based on 

the rates and in the manner specified in Exhibit B.  County reserves the right to withhold payment if County 

determines that the quantity or quality of the work performed is unacceptable.  In no event shall County’s total 

fiscal obligation under this Agreement exceed Four Hundred Sixty-One Thousand Six Hundred Sixty-

Two Dollars and Zero Cents ($461,662.00).  In the event that the County makes any advance payments, 

Contractor agrees to refund any amounts in excess of the amount owed by the County at the time of contract 

termination or expiration. Contractor is not entitled to payment for work not performed as required by this 

agreement.  

4. TERM 

Subject to compliance with all terms and conditions, the term of this Agreement shall be from February 1, 

2019 through January 31, 2021. 
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 Location of Work 

The system will be built and tested in Pasadena. 

The system will be delivered and installed at the San Mateo’s data center and user workstation areas. 

 

 Period of Performance 

The period of performance can be impacted by network and infrastructure resources.  

Upon receipt of a PO/signed contract, we will schedule during the next available timeslot. This is our best 
estimate given our existing resource availability, which may change depending on when the contract is signed or 
other customer commitments. 

Start Date: October 2018 

End Date: June 2019 

 

 Deliverables Schedule 

This section lists and describes what is due and when it is due. The high-level, preliminary implementation 
schedule for the ABIS is presented in the following table. 

The following table provides an estimate based on existing resource availability and customer commitments. 

Task Due Date (Working Days) 

Date of executed contract & purchase order received (R) R+0 Days 

Gemalto provides estimated start date (T) R+10 Days 

Official start date T+00 Days 

Team assigned, kickoff meeting scheduled T+15 Days 

Provide draft schedule and review with customer T+20 Days 

Provide requirements traceability matrix (RTM) T+30 Days 

Provide design document T+45 Days 

Hardware ordered from suppliers T+60 Days 

Hardware delivered to Gemalto T+75 Days 

System shipped to site T+95 Days 

System installation T+100 Days 

Complete QA T+110 Days 

Provide user guides T+120 Days 


















