SHERIFF’S OFFICE
PERFORMANCE PRESENTATION

Carlos G. Bolanos, Sheriff
October 23, 2018

COUNTYor SAN MATEO
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The San Mateo County Sheriff’s Office protects life
and property and preserves the public peace.
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HEALTHY AND SAFE COMMUNITY

Our neighborhoods are safe and provide residents with access to quality healthcare and seamless
services.

e Reduce crime

e Increase life expectancy

PROSPEROUS COMMUNITY

Our economic strategy fosters innovation in all sectors, creates jobs, builds community and educational
opportunities for all residents.

e Improve affordability of housing and basic needs

e Close education achievement gaps

LIVABLE COMMUNITY

Our growth occurs near transit, promotes affordable, livable connected communities.
e Make transit accessible

e Increase community engagement

ENVIRONMENTALLY CONSCIOUS COMMUNITY
; Our natural resources are preserved through environmental stewardship, reducing our carbon
~, emissions, and using energy, water and land more efficiently.
| Z s e Reduce greenhouse gas emissions
~// e Conserve and protect natural resources

COLLABORATIVE COMMUNITY
N Our leaders forge partnerships, promote regional solutions, with informed and engaged residents, and
/ § \ approach issues with fiscal accountability and concern for future impacts.
_ f e Open, responsive, and effective government



Utilizing Technology
Recruiting and Employee Wellness

Responsiveness

Jail Programming

Community Engagement

Measure K Supported Services
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Number of Positive Associations
Identified Through
AFIS, CODIS, and NIBIN

217 218 281

FY 2015-16 FY 2016-17 FY 2017-18
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FY 2017-18 Highlights - Utilizing Technology -/ SAN MATEO
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CRIME & INTELLIGENCE ANALYSIS UNIT

. . SERIES: RESIDENTIAL BURGLARIES
Clearance Rate of Violent Crimes EMERALD LAKES

70 RESIDENTIAL BURGLARIES

Number of Incidents | 4
Dale Range August 2031, 2018
Time Range 1) DB05-1600 hours 2) 1945-2006 hours 3} 1900-2033 hours 4] 0831 hours
Targel Single Family Homes
Propeny Taken Electronics, jewelry, purse, credil cards, sale, firearm
MO Window, unlocked rear slider, window smash
6 0 Vehicle Information | Black 4-door sedan (possibly a Kia Oplima)
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Percent of New Hires
Who Are Female and/or Minority
Sworn Personnel
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72 8l 77
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SAN MATEO

FY 2017-18 Highlights - Employee Wellness

Employee Wellness and Support

* Program for Resiliency in Modern
Emergency Response (PRIMER)

* Professional Support for Staff and
Families
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Average Response Time for
Priority One Calls

g
36 5.55
> 5.04 >.17
5 453

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18

Average Response Time

Target = 8 minutes
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SAN MATEO

FY 2017-18 Highlights — Jail Programming

Percent of Sentenced Inmates
Who Work Wi ith an In-Custody

Case Manager
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FY 2017-18 Target = 70%



e Qutreach efforts

* Community
programs

* Fostering positive
relationships

School Outreach S.T.A.R. Camp
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FY 2017-18 Highlights - Measure K Services / SAN MATEQ
School Resource Officers Human Trafficking
Hours per Week School  Comprehensive ldentification of
Resource Officers on Campus Issues and |nitiatives
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* Victim Services, Advocacy and CBO
Coordination

Local Law Enforcement Training




* Hiring highly-qualified staff

 Effectively implementing technology

* Preparing inmates to successfully transition out of jail




Continue intelligence-led policing efforts to
address crime trends

Collaborate with the Health System to expand
mental health services available to inmates

Implement a unified traffic enforcement program

Prepare inmates with the tools to successfully
transition out of jail

Continue to invest in San Mateo County’s youth
through programs that foster positive relationships




