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MISSION STATEMENT

Maximize individual and 
organizational potential and 

position the County of San Mateo 
as an employer of choice.



RECRUIT ONBOARD ENGAGE & 
RETAIN DEVELOP OPTIMAL 

PERFORMANCE



SHARED VISION 2025 ALIGNMENT

Collaborative Community
Our leaders forge partnerships, promote regional solutions, with 
informed and engaged residents, and approach issues with fiscal 
accountability and concern for future impacts.

Prosperous Community 
Our economic strategy fosters innovation in all sectors, creates jobs, 
builds community and educational opportunities for all residents.



5,685
Authorized
Positions 

967
Extra Help 
Employees

275
Term 

Employees

45
Average Age

11.5
Average 
Years of 
Service

WORKFORCE DEMOGRAPHICS



WORKFORCE DEMOGRAPHICS
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DEPARTMENT SUMMARY

Percent of performance goals met
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Target
75%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

FY 2016 FY 2017 FY 2018

Percent of customer survey respondents 
rating overall satisfaction with services as 

good or better

99% 95% 95%
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FY 2017-18 HIGHLIGHTS
RECRUIT

Recruitment 
Posted

Applications 
Accepted & 
Screened

Examinations & 
Interviews

Eligible List 
Established

DAY 1 DAY 28



FY 2017-18 HIGHLIGHTS
ONBOARD

How Helpful did you find the New 
Employee Welcome Program?

91%
Extremely & Somewhat

Helpful

Good to see how the different departments interact and 
support each other.

It was helpful to gain a new perspective of San Mateo 
County and all the services it encompasses.  Also, the value 
of public service was highlighted and well promoted. 

I took this job because I wanted to feel like I was 
contributing something to the world and helping people in 
some small way. Hearing what all the department heads 
had to say really did make me feel that. 



FY 2017-18 HIGHLIGHTS
ENGAGE & RETAIN
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FY 2017-18 HIGHLIGHTS
ENGAGE & RETAIN

Performance Pilot Results 
450 Participants
12 Departments/Divisions

80% Response Rate

Increased Check-Ins (+4.3%)

More Goal Conversations (+14%)



FY 2017-18 HIGHLIGHTS 
ENGAGE & RETAIN

 RECOGNTION
 Service Awards 

 Wellness Leadership Awards

 STARS Awards 

 Innovation Summit 

 STEP Recognition

 Employee of the Month / Team of the Month



FY 2017-18 HIGHLIGHTS
ENGAGE & RETAIN

Then Now

Wellness Program

Productivity

Employees 
participating 
in Wellness

Healthy 
Outcomes



FY 2017-18 HIGHLIGHTS
ENGAGE & RETAIN
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FY 2017-18 HIGHLIGHTS
ENGAGE & RETAIN
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FY 2017-18 HIGHLIGHTS
ENGAGE & RETAIN

24% of the County 
Workforce is 

Eligible to Retire
871

336

50 Years Old/10 Years of Service
55 Years Old/20 Years of Service



FY 2017-18 HIGHLIGHTS
DEVELOP

72% of Management positions 
filled by Internal Candidates

Internal External

54% of Non-Management positions 
filled by Internal Candidates

Internal External

72% 54%



FY 2017-18 HIGHLIGHTS
DEVELOP
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after attending training classes



FY 2017-18 HIGHLIGHTS
COLLABORATION



FY 2018-19 CHALLENGES AND OPPORTUNITIES 

• Transportation & Housing

• Deploying New Approaches 
to Talent Sourcing  

• Promoting Employee 
Engagement/Experience

• Maximizing HR Technology 

• Expanding Partnerships

• Managing Complex and 
Changing Employment Laws 

• Changing Workforce and 
Strategic Talent Management 

RECRUIT ONBOARD/DEVELOP ENGAGE & RETAIN



FY 2018-19 GOALS

• Agile Organization –
Internships/Fellowships

• Talent Sourcing

• Engagement Initiatives 

• Wellness Program

• HR Technology 

• Negotiations

• Strategic Planning

• Coaching Initiative

• Succession 
Management/Talent Pipeline 

• Diversity & Inclusion 

RECRUIT ONBOARD/DEVELOP ENGAGE & RETAIN



MEASURE K – FUNDING OUR FUTURE  

AUXILIADORA VANESSA TREJOS-MACHADO,
STEP Intern, HR Department



THANK YOU!


