COUNTY OF SAN MATEO
APPROPRIATION TRANSFER REQUEST

ATR ]

REQUEST NO.

DEPARTMENT

DATE

Sheriff's Office 9/8/2010
1. REQUEST TRANSFER OF APPROPRIATIONS AS LISTED BELOW:
C ODE S
FUND OR ORG. ACCOUNT AMOUNT DESCRIPTION
30537 1992 $4,460,471 00[All Other Local Government Revenue
From
|
|
30537 Various $4,460,47H 00| See attached listing of accounts
To
|
|
Justification. (Attach Memo if Necessary)
Recognizing revenue and appropriating expenditure for San Carlos
law enforcement agreement for FY10-11. (See Board Memo)
DEPARTIMENT HEAD/ )
BY: DATI
0 ajg/1o
2. [0 Board Action Required Four-Fifths Vote Required v [J Board Action Not Required
Remarks:
COUNTY CONTROLLER .
BY: DATE
Yo/,
3. Approve as Requested [0 Approve as Revised f] Disapprove /
Remarks:

COUNTY MANAGER oy

DAT
f?——=-==—‘7:7 /L / /0|

DO NOT WRITE BELOW THIS LINE — FOR BOARD OF SUR@AVISOKS’ USE ONLY

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

RESOLUTION TRANSFERRING FUNDS

.a .q 2,
ResoLuTion No._ 071077
RESOLVED, by the Board of Supervisors of the County of San Mateo, that

WHEREAS, the Department hereinabove named in the Request for Appropriation, Allotment or Transfer of Funds

has requested the transfer of certain funds as described in said Request; and

WHEREAS, the County Controlier has approved said Request as to accounting and available balances, and the

County Manager has recommended the transfer of funds as set forth hereinabove:

NOW, THEREFORE, IT IS HEREBY ORDERED AND DETERMINED that the recommendations of the County Man-
ager be approved and that the transfer of funds as set forth in said Request be effected.

Regularly passed and adopted this __ 28TH  day of __ SEPTEMBER , 2010
Ayes and in favor of said resolution: Noes and against said resolution:
Supervisors: MARK CHURCH Supervisors: __ NONE
CAROLE GROOM
RICHARD S. GORDON Absent
ROSE_JACOBS GIBSON Supervisors: __NONE

ADRIENNE J. TISSIER

Ah b

ATTEST: PRESIDENT  QuuBRERs® BOARD OF SUPERVISORS

fficate of Delive
(Government Code Section 25103)
{ certify that a copy of the original document filed ir

COUNTY OF SAN MATEO

071077

the Office of the Clerk of the Board of Supervisors ¢
San Mateo County has bsen delivered to the
ca—1/77 President pf the Board of Supervisors.

o7

DISTRIBUTION:
WHITE — BODARD OF SUPERVISORS
GREEN — CONTROLLER
CANARY — COUNTY MANAGER
PINK — DEPARTMENT
GOLDENROD — TREASURER

Depury Clerk of the Board of Supervisors
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ATTACHMENT 1

1. REQUEST TRANSFER OF APPROPRIATIONS AS LISTED BELOW:

CODES
Fund or Org Account [ Amount Description
From, 30537 1992| $ 4,460,471 |All Other Local Government Revenue
To 30537 4128]| $ 1,885,353 |Salary Adjustments
30537 41721 $ 334,935 |Overtime - Day
30537 41731 $ 212,146 |Overtime - Night
30537 45111 $ 161,824 [Workers Compensation
30537 4629{ $ 1,659,256 |Benefit Adjustment
30537 51231 $ 15,734 [Uniform Allowance
30537 51241 $ 6,134 |[Safety Equipment
30537 5193( $ 1,332 |Other Misc Expense
30537 57311 § 9,853 [Training
30537 59711 $ 22,548 |Vehicle Replacement Charges
30537 6711] $ 11,055 [Radios '
30537 6717| % 104,773 |Vehicle Mileage Charges
30537 6724} $ 7,660 [Auto Liability
30537 6725| $ 12,881 |General Liability Charges
30537 6733| $ 14,987 [Human Resource Charges
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COUNTY OF SAN MATEO

Inter-Departmental Correspondence
Sheriff's Office

DATE: September 8, 2010
BOARD MEETING DATE: September 28, 2010
SPECIAL NOTICE/HEARING: None
VOTE REQUIRED: 4/5ths

TO: Honorable Board of Supervisors

FROM: Sheriff Greg Munks £/

SUBJECT: . Law Enforcement Services Agreement and Initial Transfer Agreement with the
City of San Carlos.

RECOMMENDATION:

A. Adopt a Resolution authorizing the:

1)

2)

3)

President of the Board to execute an Agreement with the City of San
Carlos for provision of transferring personnel, equipment and facilities to
the County effective October 31, 2010 as a result transferring law
enforcement services from the San Carlos Police Department to the
Sheriff's Office;

President of the Board to execute an Agreement with the City of San
Carlos for provision of law enforcement services provided by the
Sheriff's Office, for the term commencing October 31, 2010 through
June 30, 2015, with reimbursement to the County in the amount of
$4,460,471.55 for the first year; and

Sheriff or Sheriff's designee to accept or execute notices, documents
and amendments associated with these Agreements under the terms
set forth.

B. Approve an Appropriation Transfer Request (ATR) recognizing unanticipated
revenue and establishing a FY2010-11 appropriation of $4,460,471 in the
Sheriff's Office for expenditures related to the San Carlos law enforcement
agreement. (4/5ths vote required)

BACKGROUND:

At the December 14, 2009 City of San Carlos Council meeting, the Council discussed and
authorized City staff to contact neighboring law enforcement agencies to obtain proposals to
provide contract law enforcement services for San Carlos.

On May 10, 2010, the Redwood City Police Department and the Sheriff's Office both made
presentations to the City Council, City staff and the public with regards to the proposed law
enforcement services.
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On May 24, 2010, San Carlos City Council identified the Sheriff's Office as the preferred
proposal and the Council directed City staff to begin working with the Sheriff's Office to
develop a proposed Law Enforcement Services Agreement and Transfer of City Personnel,
Equipment and Facilities Agreement.

On September 2, 2010, the San Carlos City Council held a special meeting to discuss and
approve the proposed Law Enforcement Services Agreement and the Initial Transfer
Agreement between the City of San Carlos and the Sheriff's Office. By unanimous vote,
both agreements were approved by the City Council.

On September 14, 2010, this Board adopted a salary ordinance amendment which adds 28
positions to the Sheriff's Office.

DISCUSSION: ,

The purpose of the Transfer Agreement is to facilitate the orderly transfer of assets,
programs, costs and personnel from the San Carlos Police Department to the County for the
provision of law enforcement services to the citizens and properties within the City of San
Carlos. The contract outlines the initial startup of the new law enforcement services model
for the City. It also covers all of the specific one-time startup costs associated with not only
the labor components of the contract but also addresses the purchase of equipment, facility
usage items, technology related issues and all other details necessary to ensure the smooth
and successful transition of the City’s law enforcement services and personnel to the
County in anticipation of the October 31, 2010 effective date.

The Law Enforcement Services Agreement outlines the services that will be provided to the
City by the Sheriff's Office. Some key service features include: guaranteed 24 hour a day
patrol services; maintaining existing response times; restoring fuli-time traffic enforcement
services; City access to increased number of detectives, investigative resources, Reserve
Officers, and public safety volunteers for City events; and provide for additional dedicated
personnel in the event of a large scale emergency to assist in managing crisis situations.
The reimbursement rates will be readjusted by the County annually and become effective
July 1 of each year of the nearly five (5) year term and attached as an amendment to the
agreement. The first year's reimbursement by the City to the County is $4,460,471.55.

County Counsel has reviewed and approved the Resolution, Transfer Agreement and Law
Enforcement Services Agreement as to form.

Approval of both agreements contributes to the Shared Vision 2025 outcome of a Healthy
Community by ensuring the neighborhoods of San Carlos are safe and the transition of law
enforcement services from the City to the County are seamless.

FISCAL IMPACT:

The Law Enforcement Services Agreement is for a term commencing October 31, 2010
through June 30, 2015. The ATR recognizes revenue and appropriates salary & benefit and
operational costs of the contract in the amount of $4,460,471 for FY2010-11. There is no
Net County Cost. |
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