ATTACHMENT I
Assurance of Compliance with Section 504 of the Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called "Contractor(s)") hereby agrees that it will comply with
Section 504 of the Rehabilitation Act of 1973, as amended, all requirements imposed by the
applicable DHHS regulation, and all guidelines and interpretations issued pursuant thereto.

The Contractor(s) gives/give this assurance in consideration of for the purpose of obtaining
contracts after the date of this assurance. The Contractor(s) recognizes/recognize and
agrees/agree that contracts will be extended in reliance on the representations and
agreements made in this assurance. This assurance is binding on the Contractor(s), its
successors, transferees, and assignees, and the person or persons whose signatures appear
helow are authorized to sign this assurance on behalf of the Contractor(s).

The Contractor(s): (Check a or b)
O a. Employs fewer than 15 persons.

b. Employs 15 or more persons and, pursuant to section 84.7 (a) of the regulation (45 C.F.R.
84.7 (a), has designated the following person(s) to coordinate its efforts to comply with
the DHHS regulation.

Name of 504 Person: | Matthew Raimi

Name of Contractor(s): | Raimi -+ Assoicates

Street Address or P.O. Box: | 2000 Hearst Avenue

City, State, Zip Code: | Berkeley, CA 94709

| certify that the above information is complete and correct to the best of my knowledge

Signature: /\/\ WM

Title of Authorized Official: P S sz + v CED

Date: | (- 5(-\¥

*Exception: DHHS regulations state that: “If a recipient with fewer than 15 employees finds that, after
consultation with a disabled person seeking its services, there is no method of complying with (the facility
accessibility regulations) other than making a significant alteration in its existing facilities, the recipient may, as an
alternative, refer the handicapped person to other providers of those services that are accessible."

Issued by County of San Mateo Contract Complionce Committee August 5, 2013



Attachment IP
Intellectual Property Rights

The County of San Mateo (“County”), shall and does own all titles, rights and
interests in all Work Products created by Contractor and its subcontractors
(collectively “Vendors”) for the County under this Agreement. Contractor may not
sell, transfer, or permit the use of any Work Products without the express written
consent of the County.

“Work Products” are defined as all materials, tangible or not, created in whatever
medium pursuant to this Agreement, including without limitation publications,
promotional or educational materials, reports, manuals, specifications, drawings and
sketches, computer programs, software and databases, schematics, marks, logos,
graphic designs, notes, matters and combinations thereof, and all forms of
intellectual property.

Contractor shall not dispute or contest, directly or indirectly, the County’s exclusive
right and title to the Work Products nor the validity of the intellectual property
embodied therein. Contractor hereby assigns, and if later required by the County,
shall assign to the County all titles, rights and interests in all Work Products.
Contractor shall cooperate and cause subcontractors to cooperate in perfecting
County’s titles, rights or interests in any Work Product, including prompt execution
of documents as presented by the County.

To the extent any of the Work Products may be protected by U.S. Copyright laws,
Parties agree that the County commissions Vendors to create the copyrightable
Work Products, which are intended to be work-made-for-hire for the sole benefit of
the County and the copyright of which is vested in the County.

In the event that the title, rights, and/or interests in any Work Products are deemed
not to be “work-made-for-hire” or not owned by the County, Contractor hereby
assigns and shall require all persons performing work pursuant to this Agreement,
including its subcontractors, to assign to the County all titles, rights, interests,
and/or copyrights in such Work Product. Should such assignment and/or transfer
become necessary or if at any time the County requests cooperation of Contractor
to perfect the County’s titles, rights or interests in any Work Product, Contractor
agrees to promptly execute and to obtain execution of any documents (including
assignments) required to perfect the titles, rights, and interests of the County in the
Work Products with no additional charges to the County beyond that identified in
this Agreement or subsequent change orders. The County, however, shall pay all
filing fees required for the assignment, transfer, recording, and/or application.

Contractor agrees that before commencement of any subcontract work it will
incorporate this ATTACHMENT IP to contractually bind or otherwise oblige its
subcontractors and personnel performing work under this Agreement such that the
County’s titles, rights, and interests in Work Products are preserved and protected
as intended herein.

Issued by County of San Mateo Contract Compliance Committee July 1, 2013



County of San Mateo - Fingerprinting Certification Form

DATE: 1/30/2018
AGREEMENT WITH: Raimi + Associates

FOR:
Raimi+Associates’ work with San Mateo County is to conduct a community
engagement and planning processes. This work will include working with
community stakeholders and residents to review data, assess the barriers to
children’s success, and identify the aspirations of the community in order to
articulate informed action plans with each of the four selected
communities. This work will be conducted in groups and will not involve working
one-on-one with any minor/child.

“Contractor hereby certifies that Contractor's employees, volunteers, consultants,
agents, and any other persons who provide services under this Agreement and who
has/will have supervisory or disciplinary power over a child (the “Applicant”) shall be
fingerprinted in order to determine whether each such Applicant has a criminal history
which would compromise the safety of children with whom each such Applicant has/will
have contact.”

NAME: Matthew Raimi

TITLE: President and CEO of Raimi + Associates

SIGNATURE: f(_/\— V\/\’

DATE: | b\"'\ g

Issued by County of San Mateo Contract Compliance Conumittee July 1, 2013



County of San Mateo - County Counsel Review Form

County Counsel must review and approve all contracts over $100,000 and all contracts where changes are made to the standard
contract templates before a contract is executed (for any amount). Review may also be requested for standard agreements
under $100,000. Departments should work with assigned County Counsel to develop their own processes for review and
approval. Where review is required, the Department must document approval by County Counsel in some format. In such
situations, the Department may use this form, may develop its own review form, or may attach an email or other
correspondence to show County Counsel approval.

DATE: 1/30/2018
TO:  Rebecca Archer, Deputy County Counsel
FROM: Juvy Ann Reyes, x2398

SUBJECT: Language change on Fingerprinting certification form

Contractor Name: Raimi and Associate
Maximum Contract Amount: $358,900
Rate of Payment: Quarterly

L No changes to standard agreement form

O The following sections have been changed on the “standard” agreement:

Section No. and Title Approved As Is Modifications Required
(For County Counsel Use (For County Counsel Use Only)
Only)
[ other

Modifications (Specify modifications to be made below; use additional paper if needed):

Language change request on the Fingerprinting certification form.

[J Approve agreement/exhibits/attachments

?ﬁ Approve agreement/exhibits/attachments with modifications described above

i /

\ ]

\ r

| AT
Signature: ‘jégfj?\j?,(‘,&a_— bJH/

Date: 1/31/201

(Internal For:m) Issued b‘};-Coﬁﬁty-Bf Sé;Mﬁfeo Contract t‘omﬁh‘ance Cc;rﬁmittee ]uly 1 2013



County of San Mateo - County Counsel Review Form

County Counsel must review and approve all contracts over $100,000 and all contracts where changes are made to the standard
contract templates before a contract is executed (for any amount). Review may also be requested for standard agreements
under $100,000. Departments should work with assigned County Counsel to develop their own processes for review and
approval. Where review is required, the Department must document approval by County Counsel in some format. In such
situations, the Department may use this form, may develop its own review form, or may attach an email or other
correspondence to show County Counsel approval.

DATE: 1/26/2018
TO: Rebecca Archer, Deputy County Counsel
FROM: Juvy Ann Reyes, x2398

SUBJECT: Board Memo, Resolution and Agreement Review and Approval

Contractor Name: Raimi and Associate
Maximum Contract Amount: $358,900
Rate of Payment: Quarterly

[J No changes to standard agreement form
™ The following sections have been changed on the “standard” agreement:

Section No. and Title Approved As Is Modifications Required
(For County Counsel Use (For County Counsel Use Only)
Only)

Section #5 - Termination

Section #6 — Contract
Materials

Section #8a, aC, aD, 8b— et a ~é &‘_N Mp

Hold Harmless /

W
Intellectual Property CL\,&U"/‘%‘-A Uin _"!

Indemnification

[J Other
Modifications (Specify modifications to be made below; use additional paper if needed):

In addition, contract is above $100k, please also review and approves the Board Memo and Resolution.

s

O Approve agreement/exhibits/attachments

?@«pprove ent/exhibits/ittachments with modifications described above

e

- /)
Signature: | {é@ e \kf‘\\’t%———\

¥ L J
Date: Ultl %L/v 7@{;3 date.

(Internal Forrr;) Issued by Coz':;:iyibf San Mateo Contmct'CompIimicefﬁrﬁmitteé}uly 1,2013



County of San Mateo
Health Insurance Portability and Accountability Act (HIPAA)
Questionnaire

Date: 1/12/2018
Contractor Name: Raimi + Associates
Contract Administrator:

Answer the following questions to determine if the Contractor is Business Associate

1. Will the County disclose individually identifiable health information concerning County
clients to the contractor?

[ YES (if this box is checked, go directly to question #3)
NO (if this box is checked, respond to question #2)

2. Will the Contractor use individually identifiable health information concerning County
clients in the process of providing services for the County?

O ves
NO

If you responded “NO” to both questions #1 and #2 then stop here. This is not a Business
Associate. If you answered “YES” to either #1 or #2, then proceed to question #3

3. Will the Contractor use the identifiable health information ONLY to provide direct
physical/mental health care or treatment to clients of the County?

[ YES (if this box is checked, this is not a business associate)
[ No (if this box is checked, the contractor IS a business associate)

4. Explain the services provided by the Contractor:
Through the community engagement and planning processes, the contractor will work with
community stakeholders to review data, assess the barriers to children’s success, and
identify the aspirations of the community in order to articulate informed action plans with
each of the four communities.

Name of person completing/approving this form: Cassius Lockett, PhD

Director of Public Health, Policy and Planning

Approved By:

Date: Z/S//X / IV

7 AW
Questions about HIPAA sholild be Hifected to the San Mateo County HIPAA Privacy Officer and/or County Counsel.

(Internal Form) Issued by County of San Mateo Contract Compliance Committee August 6, 2013



County of San Mateo ~ Insurance Certification Questionnaire

Contractor Name: Raimi + Associates Contract Number: 34T
Date this Form Was Completed: 1/30/2018

Name of Person Completing Form: Juvy Ann Reyes

1. Does the contractor carry $1,000,000 or more in comprehensive general liability

insurance? X O
(For Health System only, does the professional (MD, psychologist, nurse) work in a hospital setting YES NO*
where the facility will cover the general liability?)
| o X O
2. Does the contractor travel by car to provide contract services?
YES NO
a) If yes, does the contractor carry $1,000,000 or more in motor vehicle liability X Ll
insurance? YES NO*
X ]
3. Does the contractor have 2 or more employees?
YES NO
a) If yes, does the contractor carry statutory limits (see handbook) for Workers’ X L
Compensation insurance? YES NO*
4. s this a contract for professional services (state certification, architect, accountant, X O
physician, etc.)? YES NO
. L X Ll
a) If yes, does the contractor carry professional liability insurance?
YES NO*
. . X Ll
5. Did you make any changes to the Hold Harmless clause in the contract template?
YES NO
a) If yes, did Risk Management and County Counsel approve changes to the X L
contract template? YES NO*
. o X Ll
6. Is San Mateo County named as the certificate holder and additional insured? YES NO*

If “No*” is checked in any of the red asterisk boxes (#1, #2a, #3a, #4a, #5a, or #6) — call Risk Management for further
instructions...otherwise, this form is complete. Attach the completed form to the insurance certificate and keep both
documents with the contract packet.

NOTE: If the contractor is not required to carry Motor Vehicle or Professional Liability insurance for this contract, you may remove the text in the SCT insurance
section that refers to Motor Vehicle and Professional Liability insurance.

COMMENTS:

| Section below is for Risk Management authorization — send to Risk Management ONLY IF INSTRUCTED TO DO SO

Risk Management has reviewed and approved modification or waiver of insurance requirements for this contract.

Risk Management Signature: 34T Date: 34T

(Internal Form) Issued by County of San Mateo Contract Compliance Committee September 4, 2016



Client#: 16320 RAIMIASSO

ACORD., CERTIFICATE OF LIABILITY INSURANCE Y oarns

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER GENIACT
Dealey, Renton & Associates 5—\}78,'\‘[\'150, Ext): 510 465-3090 ‘ &\A/é No): 510 452-2193
P. 0. Box 12675 Attn: RBC N os. enterprise@dealeyrenton.com
Oakland, CA 94604-2675 INSURER(S) AFFORDING COVERAGE NAIC #
510 465-3090 INSURER A : Travelers Property Casualty Co 25674
INSURED o ) INSURER B : American Automobile Ins. Co. 21849
Raimi & Associates, Inc. INSURER ¢ : Travelers Casualty&Surety Co of 31194
2000 Hearst Avenue, #400
INSURER D :
Berkeley, CA 94709
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Rid TYPE OF INSURANCE At POLICY NUMBER (MIBBVYY) | (MUIDON 7Y LIMITS
A | X| COMMERCIAL GENERAL LIABILITY Y | Y |6803J079023 07/14/2017|07/14/2018 EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE | X| occur PREMISES (Ea occurrence) | $1,000,000
7)( Contractual Liab. MED EXP (Any one person) $10,000
| PERSONAL & ADV INJURY | $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
| |pocy | X| ?ng | lLoc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY Y | Y 68033079023 07/14/2017 07/14/2018 Eaetideny o= ™M™ | 41,000,000*
|| ANYAUTO *Shared with BODILY INJURY (Per person) | $
ﬁb‘:rgngED SCHggULED General Liab. BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE
X HIRED AUTOS - AUTOS (Per accident) $
$
| | UMBRELLALIAB | | occur EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED RETENTION $ $
WORKERS COMPENSATION PER OTH-
B | AND EMPLOYERS LIABILITY . Y |WZP81040322 07/14/2017|07/14/2018 X |sTATUTE ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? l:| N/A : :
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
f yes, describe und
IDF}—:IeSSCRFPSﬁIOﬁ OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $1,000,000
C |Professional 106337798 07/14/2017|07/14/2018 $1,000,000 per claim
Liability $2,000,000 annl aggr.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
RE: #17023 San Mateo Get Healthy Eval

General Liability/non-owned and hired automobile liability additional insureds, as required by written
contract: County of San Mateo Health System

CERTIFICATE HOLDER CANCELLATION
Countv of San Mateo Health SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
y THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
System ACCORDANCE WITH THE POLICY PROVISIONS.
Attn: Juvy Reyes
225 - 37th Ave. AUTHORIZED REPRESENTATIVE

San Mateo, CA 94403

¥ -
| )/7 2 m.._kb_éimm\ A
© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01) 1 of1 The ACORD name and logo are registered marks of ACORD
#S2229400/M2224419 NMB



POLICY NUMBER: 6803J079023

COMMERCIAL GENERAL LIABILITY
ISSUE DATE: 07/14/2017

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

SCHEDULED ADDITIONAL INSURED
(ARCHITECTS, ENGINEERS AND SURVEYORYS)

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

NAME OF PERSONS OR ORGANIZATIONS:

County of San Mateo Health
System

Attn: Juvy Reyes
225 - 37th Ave.

PROJECT/LOCATION OF COVERED OPERATIONS:
County of San Mateo Health System

PROVISIONS

1. The following is added to SECTION II - WHO IS
AN INSURED:

The insurance provided to such additional insured
is limited as follows:

The person or organization shown in the Sched- e. This insurance does not apply to the render-
ule above is an additional insured on this Cover- ing of or failure to render any "professional
age Part, but: services".
a. Only with respect to liability for "bodily injury", f. Inthe event that the Limits of Insurance of the
"property damage" or "personal injury"; and Coverage Part shown in the Declarations ex-
b. If, and only to the extent that, the injury or ceed the limits of I_ia_\bility required by the_"writ-
damage is caused by acts or omissions of ten contract requiring ms_u_rance_", the insur-
you or your subcontractor in the performance ance provided to the additional insured shall
of "your work" to which the "written contract be limited to the limits of liability required by
requiring insurance" applies, or in connection that “written contract requiring insurance”.
with premises owned by or rented to you. This endorsement does not increase the lim-
o ] its of insurance described in Section Il - Lim-
The_ person or organization does not qualify as an its Of Insurance.
additional insured: o o
i _ _ g. This insurance does not apply to "bodily inju-
C. Wlth respect to the mdepende_nt z_:\cts or omis- ry" or "property damage" caused by “"your
sions of such person or organization; or work” and included in the “products-
d. For "bodily injury”, "property damage" or "per- completed operations hazard" unless the
sonal injury" for which such person or organi- "written contract requiring insurance" specifi-
zation has assumed liability in a contract or cally requires you to provide such coverage
agreement. for that additional insured, and then the insur-
ance provided to that additional insured ap-
CG D38209 15 © 2015 The Travelers Indemnity Company. All rights reserved. Page 1 of 2

Includes the copyrighted material of Insurance Services Office, Inc., with its permission
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COMMERCIAL GENERAL LIABILITY

plies only to such "bodily injury" or "property
damage" that occurs before the end of the pe-
riod of time for which the "written contract re-
quiring insurance" requires you to provide
such coverage or the end of the policy period,
whichever is earlier.

The following is added to Paragraph 4.a. of SEC-
TION IV - COMMERCIAL GENERAL LIABILITY
CONDITIONS:

The insurance provided to the additional insured
shown in the Schedule above is excess over any
valid and collectible other insurance, whether
primary, excess, contingent or on any other basis,
that is available to the additional insured for a loss
we cover. However, if you specifically agree in the
"written contract requiring insurance" that this in-
surance provided to the additional insured under
this Coverage Part must apply on a primary basis
or a primary and non-contributory basis, this in-
surance is primary to other insurance available to
the additional insured which covers that person or
organization as a named insured for such loss,
and we will not share with the other insurance,
provided that:

(1) The "bodily injury" or "property damage" for
which coverage is sought occurs; and

(2) The "personal injury" for which coverage is
sought arises out of an offense committed;

after you have signed that "written contract requir-
ing insurance". But this insurance provided to the
additional insured still is excess over valid and
collectible other insurance, whether primary, ex-
cess, contingent or on any other basis, that is
available to the additional insured when that per-
son or organization is an additional insured under
any other insurance.

© 2015 The Travelers Indemnity Company. All rights reserved.

The following is added to Paragraph 8., Transfer
Of Rights Of Recovery Against Others To Us,
of SECTION IV - COMMERCIAL GENERAL LI-
ABILITY CONDITIONS:

We waive any right of recovery we may have
against the additional insured shown in the
Schedule above because of payments we make
for "bodily injury”, "property damage" or "personal
injury" arising out of "your work" on or for the pro-
ject, or at the location, shown in the Schedule
above, performed by you or on your behalf, done
under a "written contract requiring insurance” with
that person or organization. We waive this right
only where you have agreed to do so as part of
the "written contract requiring insurance” with
such person or organization signed by you be-
fore, and in effect when, the "bodily injury" or
"property damage" occurs, or the "personal injury"
offense is committed.

The following definition is added to the DEFINI-
TIONS Section:

"Written contract requiring insurance" means that
part of any written contract with the person or or-
ganizations shown in the Schedule above, under
which you are required to include that person or
organization as an additional insured on this Cov-
erage Part, provided that the "bodily injury" and
"property damage" occurs and the "personal inju-
ry" is caused by an offense committed:

a. After you have signed that written contract;

b. While that part of the written contract is in ef-
fect; and

c. Before the end of the policy period.

CG D382 09 15

Includes the copyrighted material of Insurance Services Office, Inc., with its permission



REQUEST FOR PROPOSALS

Community Planning Entity to Support

Community Collaboration for Children’s Success
HPP-2017-03

County of San Mateo Health System

Release Date: October 2, 2017

Responses must be received
By 5:00 p.m. Pacific Standard Time
On November 13, 2017

Page 1



REQUEST FOR PROPOSALS
FOR

Community Planning Entity to Support

Community Collaboration for Children’s Success

Proposals must be submitted electronically to:
San Mateo County Health System
Attn: Juvy Ann Reyes
Administrative Assistant
225 37t Ave.
San Mateo, CA 94405
|areyes@smcgov.org

By 5:00 p.m. Pacific Time on November 13, 2017

PROPOSALS WILL NOT BE ACCEPTED AFTER THIS DATE AND TIME

Note regarding the Public Records Act:

Government Code Sections 6250 et seq., the California Public Records Act, defines a public record
as any writing containing information relating to the conduct of the public business. The Public
Records Act provides that public records shall be disclosed upon written request and that any citizen
has a right to inspect any public record unless the document is exempted from disclosure.

Be advised that any contract that eventually arises from this Request For Proposals is a
public record in its entirety. Also, all information submitted in response to this Request
For Proposals is itself a public record without exception. Submission of any materials
in response to this Request For Proposals constitutes a waiver by the submitting party
of any claim that the information is protected from disclosure. By submitting materials,
(1) you are consenting to release of such materials by the County if requested under the

Page 2
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Public Records Act without further notice to you and (2) you agree to indemnify and hold

harmless the County for release of such information.
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SECTION I - GENERAL INFORMATION

A. STATEMENT OF INTENT

This Request for Proposals (RFP) seeks a consultant for the Community Collaboration for
Children’s Success (CCCS) project to conduct a place-based, trauma-informed community
engagement process in four locations within San Mateo County, to identify interconnected
strategies which improve the health and well-being of vulnerable children and families. Through
the community engagement and planning processes, the contractor will work with community
stakeholders to review data, assess the barriers to children’s success, and identify the
aspirations of the community in order to articulate informed action plans for each of the four
communities. The action plans will lay the groundwork for collaborative, effective solutions for
vulnerable children and their families and ultimately prevent the conditions that bring children
and families into contact with high intensity services in Child Welfare, Juvenile Probation and
Behavioral Health and Recovery Services. The CCCS project will identify strategies to remove
childhood barriers to success and improve outcomes for children in San Mateo County.

The target start date and term for the proposed services is March 2018 through June 2019,
subject to negotiation of a final agreement.

B. BACKGROUND

The neighborhoods where children and their families live in San Mateo County have an impact
on their health and well-being. Poor health outcomes and low socioeconomic status are
concentrated in distinct neighborhoods in the county. Analysis of data showing utilization of
public services demonstrates that several San Mateo County neighborhoods hold high
concentrations of children and youth who enter into Juvenile Probation, Behavioral Health &
Recovery System (BHRS), and Child Welfare systems. Focused attention and aligned resources
in the locations with the highest need children and youth could be a key to more positive long-
term results for our children and youth who face significant challenges in San Mateo County.

A core element of this approach is to hone in on neighborhood-level areas, in which deep
engagement of residents, leaders and the sectors that support them can be aligned to build the
trust and focus required to address long-standing sources of risk. Without such a micro-
targeted, deep approach, strategies often fail to address the specific barriers that prevent
families from overcoming deep-seated barriers to health and cohesion.

The consultant for this project will conduct sequential community planning in four prioritized
neighborhoods between March2018 and June 2019. In each of these community processes, a
community plan will be developed to address the needs of children and families in those
neighborhoods. This approach enables us to plan in one place at a time to concentrate
resources, time and attention to ensuring a successful planning process. A phased and
successive planning approach also provides the greatest opportunity for learning and
adaptation.

Vision: Improve the health and well-being of the most vulnerable children and families in San

Page 4



Mateo County by preventing the conditions that lead to mental health problems, substance
use, entry into the Child Welfare system, involvement in the juvenile justice system and failure
to graduate from high school.

Goal: Develop data- and community-informed action plans for four communities to identify
interventions and opportunities for systems changes in high need neighborhoods to produce
better outcomes for children and ultimately prevent the need for utilization of higher-cost
services.

Key Frameworks for this Project:

The consultant undertaking this project will use the following key frameworks to implement an
effective community planning process that respects community strength and expertise.

Focus on Neighborhood

o Understand the role of place at the neighborhood level as both a barrier to success for
children, youth and families and a location to create and amplify solutions that provide
opportunities to children where they live, learn and play, and where their families live,
work and worship. Better understand strengths and resiliency in neighborhoods to build
on existing opportunities and support further growth.

o Take the learnings from specific highly challenged places to identify broad countywide
or systems strategies to support all vulnerable children in San Mateo County.

o Focus in neighborhoods (block clusters smaller than city-wide) that exhibit: 1) high-need
as identified by data where the highest portion of our child/youth clients in BHRS, Child
Welfare, and Juvenile Probation live, and 2) readiness and interest by the community to
support effective action to support children/youth success. A County analysis has
identified neighborhoods in four high-need, high-readiness areas and will share more
details on the analysis during the RFP process.

Collaboration with Local Efforts

o Work closely across County departments, in particular Human Services Agency, Juvenile
Probation, Health System, County Office of Education, First Five, as well as with the Big
Lift, ongoing trauma-informed work, and other initiatives and efforts that have aligned
goals, to leverage leadership and resources, coordinate strategies, and fill gaps to
ensure children’s success.

Trauma-Informed

o Take a trauma-informed approach. The extensive research about the Adverse Childhood
Experiences (ACES) and lifetime consequences of childhood exposure to trauma leads us
to ground our community information gathering and planning in a trauma-informed
approach. This is a unique opportunity to enlist and focus community attention to
adverse childhood exposure to promote opportunities for the children and their families
who are at greatest risk.
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o Incorporate central trauma-informed principles to guide our work when engaging with
communities that have experienced trauma: 1) do not harm, 2) acceptance, 3)
community ownership, choice and power, 4) reflective process, 5) acknowledgement of
structural harms and historic trauma.

Community Voice

o Work closely with vulnerable families, stakeholders, parent and family leaders, and
youth in each community to identify key barriers to children’s success. Use culturally-
specific and relevant strategies that increase trust with diverse communities. Bring
youth voices to the table to get first-hand feedback on challenges and opportunities.
This creates a tailored approached that recognizes each community’s individual
challenges, aspirations and strengths.

Structure

This project will be supported by the County of San Mateo Health System’s Health Policy and
Planning (HPP) Program with strong partnership and collaboration with the Human Services
Agency, Behavioral Health and Recovery Services, Juvenile Probation, First Five and the County
Office of Education, amongst others. The mission of the San Mateo County Health System is to
help San Mateo County residents to live longer and better lives. For more information on the
San Mateo County Health System, visit: www.smchealth.org/divisions. The Health Policy and

Planning Program focuses on advancing policy change to prevent diseases and ensure everyone
has equitable opportunities to live a long and healthy life. For more information on GHSMC,
visit www.gethealthysmc.org.

This project is comprised of four central entities that each inform and guide the project and the
development and implementation of the community plans. See visual below.

C. THE REQUEST FOR PROPOSAL PROCESS
This RFP seeks the submission of proposals to provide services from any and all interested
and qualified proposers. The County of San Mateo seeks by way of this RFP to obtain the
listed services in a manner that maximizes the quality of services while also maximizing
value to the County and, by extension, the citizens of the County. Proposers must be able to
show that they are capable of performing the services requested. Such evidence includes,
but is not limited to, the respondent's demonstrated competency and experience in
delivering services of a similar scope and type, and local availability of the proposer's
personnel and equipment resources.

SECTION II - SCOPE OF WORK

A. DESCRIPTION

For the Children’s Communities of Opportunity project, the San Mateo County Health
System seeks a contractor to assist with the development of a trauma-informed, outcomes-
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focused, data- and community-informed, place-based approach to addressing the needs of
our most vulnerable children and their families in San Mateo County. The consultant will
submit a proposal to fulfil the goals outlined in Section 1: General Information.

Key Deliverables:

I.  Asset maps for each neighborhood. Work with the countywide steering committee
to develop a clear definition of assets and work with the community to receive
feedback on the definition and the identified assets. Maps will reflect community
assets as they’re defined by partners and may include community-based
organizations, county and city programs, youth and community serving facilities,
places of worship, schools, community resiliency attributes and more.

II.  Four community plans, one for each priority neighborhood. Each plan will feature: 1)
project overview, 2) background on the community needs and assets, 3) community-
identified barriers to children’s success, 4) a list of prioritized outcomes to be
achieved through the plan and the indicators that will be used to measure progress,
5) a set of community-prioritized, promising strategies/interventions specifically
targeted to achieve prioritized outcomes, and 6) additional strategies, needs and
aspirations of the community.

[ll. A brief report highlighting the cross-cutting themes on needs, assets, aspirations,
priority strategies and learnings that cut across the four communities where
planning occurred and would support improved success for all vulnerable children in
San Mateo County.

Suggested Steps and Strategies For Community Planning. These are suggested for
consideration. The consultant may suggest other innovative and effective strategies in addition
to, or instead of, those described below.

1. Coordination and collaboration.
Goal: strong communication through all levels of the project with ability to incorporate
feedback at every opportunity

o Health Policy and Planning (HPP) staff will schedule a meeting between the
contractor and the project steering committee —a group of key internal and
external County project partners (including but not limited to the following
departments: Child Welfare, Behavioral Health and Recovery Services, Juvenile
Probation, County Office of Education, First Five and the Health System) to
discuss project background and review scope of work, data and relevant
materials. The Steering Committee will be engaged throughout the community
planning process, reviewing data and information gathered and providing
feedback and recommendations.

o Consultant will develop a neighborhood leadership group in each of the four
communities to support the identification of stakeholders and provide
leadership and feedback.

o Consultant is expected to work closely with HPP staff, report to the steering
committee on key milestones for feedback, communicate with the neighborhood
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leadership group and key stakeholders, and be responsive to community and
County leadership and HPP staff throughout the project.
2. Review existing data.
Goal: understand project’s data-driven foundation and unique circumstances of each
community
o Review existing data on the geographic clustering of children and youth in high
intensity programs such as Child Welfare, Behavioral Health and Recovery
Services, and Juvenile Probation and become familiar with the programs the
youth and families are provided.
o Review information on community demographics, challenges and opportunities
based on existing analysis of the geographic concentration of youth clients.
o Work with HPP staff to understand the sequencing of community planning in
geographies with high concentrations of youth clients.
3. Conduct community engagement and planning in each high-need, high-readiness
community.
Goal: develop a data- and community-driven set of strategies to improve outcomes for
children and their families.

Partnership and Stakeholder identification
Goal: Convene stakeholders and build a community of trust around the project

o In partnership with HPP and the steering committee, develop a list of key
stakeholders to engage in the community planning process. HPP and contractor
will identify within each neighborhood a Community Leadership group that will
be comprised of entities embedded within the specific geography. In general, the
Neighborhood Community Leadership Group will be made up of City leadership
(City Manager, Mayor, Superintendent of Education, School Board Chair), police
department, existing community collaborations (such as the Big Lift),
community-based organizations, school districts, clinical or health leaders in the
community, recognized community leaders, youth and parents from the
impacted areas. HPP and contractor will partner with this group to implement
community engagement processes to inform the community plans.

o Recruit thoughtfully for participation using the stakeholder list and add to the list
as needed based on feedback from initial stakeholders.

o ldentify key champions from the community and identify ways to lift up their
leadership within the planning process to support engagement, build local
capacity and leadership for the project.

o ldentify common language for key terms used and ensure impacted communities
understand and utilize the language. Modify language through community
feedback.

o Take all measures to support participation in stakeholder meetings — translation,
food, stipends as needed, childcare; when appropriate, offer opportunities to
provide input online or by phone as an option for participation when people are
unable to participate in person; provide need-based incentives as necessary to
ensure effective participation.

o Take notes and partner with HPP staff to make all materials public on Get
Healthy San Mateo County’s website (gethealthysmc.org)
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o Attend already occurring stakeholder meetings to discuss topics related to the

outcomes of this project, in addition to holding separate forums.
Project launch event in each community
Goal: Share information about the project and initiate public event

o Work with HPP staff and partners to bring stakeholders together in a launch
event to be held in a central location that is accessible by public transit.

o Present an overview of the project and current data analysis. Share overall
project goals, work plan/timelines, share the data on needs and assets, solicit
whether anything is missing or incorrect, and answer questions.

o In partnership with stakeholders, develop commitments for engagement
throughout the planning process.

o Work with current stakeholders to identify new partners and stakeholders.

o Following the launch meeting, invite and onboard new stakeholders as needed.

Understanding community needs and aspirations
Goal: Accurately and sensitively understand the range of residents’ identified problems
and potential solutions

o Implement community engaged planning process in each of the identified
neighborhoods to identify community needs, barriers, gaps in services,
aspirations, and assets. Examples of gaining community input can be focus
groups, interviews, community meetings, virtual community building, social
media forums and/or surveys. Qualitative and quantitative information can be
collected to inform the development of community plans. Engagement and
planning process activities should be trauma-informed and include opportunities
for reflection and healing for communities as they discuss sensitive and
emotional topics. Consultant will work with BHRS to prepare for additional
mental and community support systems to be available during activities to
provide support to community members if/when traumatic issues are raised for
them.

o Organize community engagement and planning process with input from
Neighborhood Community Leadership Group to identify barriers to engagement
and work to develop strategies to overcome barriers.

o Target populations or stakeholders to be prioritized for engagement:

=  Families of children in BHRS, Family Health Services (FHS), Juvenile
Probation, and Human Services Agency (HSA) programs and families in
the geographic areas more broadly. (Consider splitting up focus groups
also by language, race, culture or ethnicity to ensure comfort and shared
realities.)

= Adolescent youth from the community (16-24 years old). Conduct focus
group(s) to identify challenges they experienced growing up in the
community, as well as aspirations and protective factors. Students
attending local alternative education or continuation schools should be
prioritized for participation in the youth focus groups. Precautions must
be taken to ensure appropriate engagement of youth under 18 years old.

= Non-profit leaders, service providers and school staff working directly in
the community.

o Collect the following information in focus groups:
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= |dentify the main barriers to family cohesion and children’s success.
Articulate the barriers and challenges within the following realms:
individual (children’s issues), family, neighborhood and larger social
systems. Family Health Services and First Five can serve as a resource.
= |dentify strategies for what families need in order to achieve identified
outcomes.
= |dentify gaps of services in each community (including County-wide services)
Consider developing, administering and disseminating a survey to gather similar
information from those who were unable to make the meetings, interviews or
focus groups.
= Develop and share survey information online to reach a broad audience.
Review secondary data as needed on challenges identified to better understand
the context as well as potential interventions.
Share a summary of results from the focus groups and survey with stakeholders,
Steering Committee, Neighborhood Community Leadership Group, and focus
group participants through community forums, email blasts, social media and
gethealthysmc.org. Ask for additional feedback not included or modifications as
needed.
Share findings with the Steering Committee.

Determine outcomes with measurable indicators
Goal: Accurately identify metrics to measure progress during implementation

o

o

Using the findings from the community engagement process, identify a set of 2-5
indicators that help explain key issues and conditions in the community.
Determine measureable indicators to track progress over time.

Work with project evaluators to identify data sources for the indicators and
collect baseline data to share with the community.

Indicators should have regularly collected data, if possible, that would support a
long term understanding of how community issues change over time.

Establish strategies to address identified needs and overcome barriers
Goal: Draw on community knowledge and best practices to identify feasible solutions

o

Determine gaps in services and potential needs for service provision changes in
each community.

Identify community and systems level barriers to support children’s and family
success.

Review literature to create a menu of best practices and evidence-based
strategies to support the needs identified in focus groups.

Share the menu of relevant and feasible best practice strategies with
Neighborhood Community Leadership and identify which strategies fit the needs
of the community and align with desired goals/outcomes and existing efforts.
Share with Steering Committee the strategies identified by Neighborhood
Community Leadership.

Work with the Neighborhood Leadership group and the Steering Committee to
ensure the recommendations are feasible.

Lead process of developing recommendations for final strategies with the
Steering Committee and Neighborhood Leadership.
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Work with HPP staff to share recommendations about community plans and
strategies to the Leadership Group for final approval.

Develop an implementation plan for each community
Goal: Create plan with buy-in from stakeholders at all levels

©)

Draft a preliminary plan for the implementation process, including logic model
and justification for achieving outcomes/results.

Share the draft plan and supplemental materials and elicit feedback/input from
partners and stakeholders. Some of these efforts include: reviewing draft plan
with Neighborhood Community Leadership, presenting at meetings, gatherings,
and forums that relate to the outcomes of this project, holding separate key
informant interviews or focus groups with stakeholders not previously engaged.
Reach out to community based organizations, community service agencies and
school leaders to identify who may be natural leaders or already have
responsibilities related to the particular outcomes and get their feedback on how
to best roll out the strategies in a successful way.

Incorporate feedback into draft plans.

Based on stakeholder feedback, review, edit, and then modify draft
implementation plan to create a final implementation plan to guide the next
phase of the project.

4. Report on cross-cutting learnings.
Goal: Make learnings available to influence other programs and policies to improve the
success of vulnerable children and families across San Mateo County

o

Develop a memo highlighting key cross cutting findings across the
neighborhoods. Incorporate key findings, learnings and opportunities. Include a
set of common needs and barriers, common strategies, and cross-cutting policy
and systems change opportunities to take the place-based learnings and apply
them across the county to improve the success of vulnerable children in all
geographies.

5. Develop an asset map of San Mateo County.
Goal: Represent positive attributes identified through the process in a format accessible
to the public

o

©)

Working with HPP staff and the steering committee, develop a scope for the
asset map. Consider the types of assets that should be included. Work with
partners to gauge whether the 41 developmental assets can be a resource for
identifying appropriate assets. Other asset categories could include such things
as community-based organizations providing key supports, services and
leadership to the community; County programs and facilities; Community
resiliency factors; City programs and facilities; libraries, parks, places of worship,
clinics and more.

Utilize the stakeholder engagement process, the steering committee and the
community planning process to build on the dataset and ensure the scope is
appropriate through a community-informed approach.

Map the assets in a visual depiction that can be easily understood and utilized by
the public.

6. Partner with evaluation efforts
Goal: Participate in ongoing program evaluation
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o Throughout the effort, partner with an evaluator that will be provided through
the County. An evaluator will be identified by the County to develop an
evaluation plan, implement the evaluation, and provide ongoing learnings and
recommendations for this project.

o Provide needed time and space to conduct the evaluation and be responsive to
the evaluators.

o Be responsive and participate in development of evaluation plan led by
evaluator.

o Work with evaluator to establish data collection processes.

o Provide data as determined by evaluation plan.

o Throughout the project be available to respond to questions from the
evaluators.

o Utilize the learnings of the evaluation in real time by modifying strategies to
improve outcomes in each phase of the planning effort and within each
community.

B. LENGTH OF AGREEMENT

The anticipated duration of the agreement will be for 1.5 years, with the term tentatively to
begin March 2018 and end June 2019.

C. FUNDING
Maximum of $350,000

D. ADDITIONAL REQUIREMENTS/CONSIDERATIONS
Desired Qualifications

Experience and expertise in the following areas:
Community engagement & partnership
- Community planning and community engagement in communities of color and low-
income communities
- Cultural humility and advancing equity
- Community-based participatory research
- Community building in disadvantaged communities
- An asset-based approach to community engagement
- Strong partnership skills
- Experience working closely with government and community
- Breaking down structural racism and intergenerational poverty cycle
- Partnering with community-based organizations and other diverse stakeholders
- Community engagement practices that meet the needs of children and youth

Strategy and intervention development
- Place-based early childhood intervention
- Systems and environmental change strategies to achieve positive outcomes for children
- Results-frameworks, outcomes focused approaches
- Trauma-informed approaches
- Best practices from across the United States to achieve positive outcomes for children
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Assessment, communication, project management
- Complex project and budget management
- Developing assessment or research tools (such as surveys, focus group protocols)
- Conducting qualitative and quantitative data
- Analyzing qualitative and quantitative data
- Strong writing skills that speak to a broad audience
- Utilization of messaging and communication styles and methods that support broad
uptake of key learnings and outcomes
- GIS and database development for asset mapping

SECTION III - GENERAL TERMS AND CONDITIONS

Read all Instructions. Read the entire RFP and all enclosures before preparing your proposal.

Proposal Costs. Costs for developing proposals are entirely the responsibility of the proposer
and shall not be charged to the County or otherwise reimbursed by the County.

Proposal Becomes County Property. The RFP and all materials submitted in response to this
RFP will become the property of the County.

Questions and Responses Process. Submit all questions relating to this RFP by email to:

jareyes@smcgov.org .

All questions must be received no later than 5:00 p.m. on October 30, 2017.

All questions and responses will be posted to www.gethealthysmc.org .

If changes to the RFP are warranted, they will be posted to the www.gethealthysmc.org

website. It is the responsibility of each proposer to check the website for changes and/or
clarifications to the RFP prior to submitting a response. A proposer’s failure to do so will not
provide a ground for protest.

Proposer Information Conference. All interested parties are invited to participate in a non-

mandatory informational session that will be held as follows:

October 16, 2017
12:00-1:30 PM
225 37" Avenue, Room 20

During the Proposer Information Conference, the County may respond to questions received
prior to the Conference. The County may choose to provide additional information following
the Conference.
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Alteration of Terms and Clarifications. No alteration or variation of the terms of this RFP is
valid unless made or confirmed in writing by the County. Likewise, oral understandings or
agreements not incorporated into the final contract are not binding on the County.

If a proposer discovers any ambiguity, conflict, discrepancy, omission, or other error in the RFP,
the proposer must immediately notify the County of such error in writing and request
modification or clarification of the document. If a proposer fails to notify the County of an error
in the RFP prior to the date fixed for submission, the proposer shall submit a response at
his/her own risk, and if the proposer enters into a contract, the proposer shall not be entitled to
additional compensation or time by reason of the error or its later correction.

Modifications or clarifications to the RFP will be posted to the www.gethealthysmc.org website

as outlined above without divulging the source of the request for same. The County may, at its
discretion, also give electronic notice by email to all parties who have notified the County of
their electronic contact information in response to this RFP, but no party that fails to receive
email notice has any basis for protest given that all clarifications will be available online. Itis
the obligation of all proposing parties to check the www.gethealthysmc.org website for

updates regarding the RFP if they wish to be kept advised of clarifications prior to submitting a
proposal.

Selection of Provider(s). The selection of a provider will be memorialized in the form of a
“County Agreement with Independent Contractor” (see the enclosed sample of the Standard
Contract Template), authorized by a resolution of the County Board of Supervisors and signed
by both parties.

The County reserves the right to reject any or all proposals without penalty. The County’s
waiver of any deviation in the proposal shall in no way modify the RFP documents or excuse the
proposer from full compliance with any eventual contract.

Once a provider is selected, the Agreement with that provider must still be negotiated and
submitted to the San Mateo County Board of Supervisors for approval, and there is no
contractual agreement between the selected provider unless and until the Board of Supervisors

accepts and signs the Agreement. Selection of a proposal for negotiation of contract terms and

eventual submission to County leadership by way of an Agreement does not constitute an offer,
and proposers acknowledge by submission of a proposal that no agreement is final unless and
until approved by the Board of Supervisors.

Equal Benefits. Contractor shall comply with all laws relating to the provision of benefits to its
employees and their spouses or domestic partners, including, but not limited to, such laws
prohibiting discrimination in the provision of such benefits on the basis that the spouse or
domestic partner of the Contractor’s employee is of the same or opposite sex as the employee.
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Jury Duty. The contractor must comply with the County Ordinance requiring that the contractor
have and adhere to a written policy that provides its full-time employees who live in San Mateo
County with no fewer than five days of regular pay for actual jury service in San Mateo

County. This policy may provide that employees deposit any fees received for such jury service
with the contractor or that the contractor deduct from the employee’s regular pay the fees
received for jury service. See Section 13, Compliance with County Employee Jury Service
Ordinance, in the Standard Contract Template enclosure. If the proposer has no employees
that qualify for jury duty in San Mateo County, the proposer may satisfy this requirement by
providing the County with written confirmation of the fact that (1) it has no such employees
and (2) it will comply with the jury service pay ordinance with respect to any future qualifying
employees.

Living Wage. Unless subject to a specific exemption under the Ordinance, contractors providing
services or goods with services must comply with Chapter 2.88 of the San Mateo County
Ordinance Code, which is the County of San Mateo Living Wage Ordinance. Such compliance
includes, but is not limited to, paying all Covered Employees the current Living Wage and
providing notice to all Covered Employees and Subcontractors as required under the Ordinance.
The Ordinance requires a specific Living Wage be paid to employees working on certain
contracts. Please see Chapter 2.88 of the San Mateo County Ordinance Code, a copy of which is
attached to this RFP, to determine whether your contract is covered by the Ordinance or is
exempt.

If the contract is exempt from the Ordinance OR if the proposer has no covered employees
under the Ordinance, the proposer may satisfy this requirement by providing the County with
written confirmation of the fact that (1) the contract is exempt from the Ordinance or it has no
covered employees and (2) it will comply with the Ordinance with respect to any future
qualifying employees.

Insurance. The County has certain insurance requirements that must be met. In most
situations those requirements include the following: the contractor must carry $1,000,000 or
more in comprehensive general liability insurance; the contractor must carry motor vehicle
liability insurance, and if travel by car is a part of the services being requested, the amount of
such coverage must be at least $1,000,000; if the contractor has two or more employees, the
contractor must carry the statutory limit for workers’ compensation insurance; if the contractor
or its employees maintain a license to perform professional services (e.g., architectural, legal,
medical, psychological, etc.), the contractor must carry professional liability insurance; and
generally the contractor must name the County and its officers, agents, employees, and
servants as additional insured on any such policies (except workers compensation). Depending
on the nature of the work being performed, additional requirements may need to be met.
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Incomplete Proposals May be Rejected. If a proposer fails to satisfy any of the requirements

identified in this RFP, the proposer may be considered non-responsive and the proposal may be
rejected.

Contact With County Employees. As of the issuance date of this RFP and continuing until the
final date for submission of proposals, all proposers are specifically directed not to hold
meetings, conferences, or technical discussions with any County employee for purposes of

responding to this RFP except as otherwise permitted by this RFP. Any proposer found to be
acting in any way contrary to this directive may be disqualified from entering into any contract
that may result from this RFP.

Proposers should submit questions or concerns about the process as stated above. The
proposer should not otherwise ask any County employees questions about the RFP or related
issues, either orally or by written communication, unless invited to do so.

Group Purchasing Organization Participation. Proposers should keep in mind that the County

is a participant in more than one Group Purchasing Organization (GPQ), and this RFP is open to
those who provide services under a GPO. Proposers should ensure their proposals are as
competitive as possible while also providing the highest quality services in order to be
considered a viable provider for the listed services. The County reserves the right to use a GPO
provider if doing so is in the County’s best interest, as determined solely by the County, even if
that provider does not submit a proposal in response to this RFP.

Travel Costs. Any travel costs must be accounted for in the proposed budget.

Miscellaneous. This RFP is not a commitment or contract of any kind. The County reserves the
right to pursue any and/or all ideas generated by this RFP. The County reserves the right to
reject any and all proposals and/or terminate the RFP process if deemed in the best interest of
the County. Further, while every effort has been made to ensure the information presented in
this RFP is accurate and thorough, the County assumes no liability for any unintentional errors
or omissions in this document. The County reserves the right to waive or modify any
requirements of this RFP when it determines that doing so is in the best interest of the County.
Finally, the County may revise or clarify aspects of the required services after proposals are
submitted by communicating directly to some or all of the providers that submitted proposals.

SECTION IV - REQUEST FOR PROPOSALS PROCEDURE

This section describes the general RFP procedure used by the County, and the remaining
sections of this RFP list detailed requirements.

A. TENTATIVE SCHEDULE OF EVENTS
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EVENT DATE

Release Request for Proposals October 2
Proposer’s Conference October 16
Questions Submitted to County Deadline October 30
Release Responses to Questions November 7
Proposal Deadline November 13
Formal Review of Proposals ) November 20
Contract Negotiations Begin ) November 27
Protest Deadline ¥ November 27

(1)

Recommendation to Board of Supervisors
(1) Dates are subject to change

February 15

B. SUBMISSION OF PROPOSALS

Proposal: The RFP response will be submitted electronically via email to jareyes@smcgov.org
by 5:00 p.m. Pacific Standard Time on November 13, 2017.

All responses must be received by the stated date and time in order to be considered for
award. The County will not be responsible for and may not accept late proposals due to slow
internet connection, or for any other electronic failure (including but not limited to information
transmission and internet connectivity failures).

By submitting a proposal, each proposer certifies that its submission is not the result of
collusion or any other activity which would tend to directly or indirectly influence the selection
process. The proposal will be used to determine the proposer's capability of rendering the
services to be provided. The failure of a proposer to comply fully with the instructions in this
RFP may eliminate its proposal from further evaluation as determined in the sole discretion of
the County. The County reserves the sole right to evaluate the contents of proposals submitted
in response to this RFP and to select a contractor, if any.

Proposals received late will not be opened or given any consideration for the proposed services
unless doing so is deemed to be in the best interest of the County, as determined in the sole
discretion of the County.

C. CONFIDENTIALITY OF PROPOSALS

California Government Code Sections 6250 et seq. (the “California Public Records Act” or the
“Act”) defines a public record as any writing containing information relating to the conduct of
the public business. The Act provides that public records shall be disclosed upon written
request and that any citizen has a right to inspect any public record unless the document is
exempted from disclosure. The materials submitted in response to this RFP are subject to the
California Public Records Act.
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Be advised that any contract that eventually arises from this RFP is a public record in its

entirety. Also, all information submitted in response to this RFP is itself a public record without

exception. Submission of any materials in response to this RFP constitutes a waiver by the

submitting party of any claim that the information is protected from disclosure. By submitting

materials, (1) you are consenting to release of such materials by the County if requested under

the Public Records Act without further notice to you and (2) you agree to indemnify and hold

harmless the County for release of such information.

If the County receives a request for any portion of a document submitted in response to this
RFP, the County will not assert any privileges that may exist on behalf of the person or entity
submitting the proposal, and the County reserves the right to disclose the requested materials
without notice to the party who originally submitted the requested material. To the extent
consistent with the Public Records Act and applicable case law interpreting those provisions,
the County and/or its officers, agents, and employees retain discretion to release or withhold
any information submitted in response to this RFP.

Submission of a proposal constitutes a complete waiver of any claims whatsoever against the
County and/or its officers, agents, or employees that the County has violated a proposer's right
to privacy, disclosed trade secrets, or caused any damage by allowing the proposal to be
inspected.

D. PROPOSAL EVALUATION

All proposals received will be evaluated by an RFP Evaluation Committee. During the evaluation
process, the County may require a proposer's representative to answer specific questions orally
and/or in writing. The County may also require a visit to the proposer's offices, other field visits
or observations by County representatives, or demonstrations as part of the overall RFP
evaluation. Once a finalist or group of finalists is selected, additional interactions or
information may be required. The most qualified individual or firm will be recommended by the
RFP Evaluation Committee based on the overall strength of each proposal, and the evaluation is
not restricted to considerations of any single factor such as cost.

Responses to this RFP must adhere to the format for proposals detailed in Section V -
PROPOSAL SUBMISSION REQUIREMENTS. The criteria used as a guideline in the evaluation will
include, but not be limited to, the following:

e Qualifications and experience of the entity, including capability and experience of key
personnel and experience with other public or private agencies to provide these services

e Proposed approach, including clarity of understanding of the scope of services to be
provided and appropriateness of the proposed solution/services

e Customer service

e History of successfully performing services for public or private agencies

e Ability to meet any required timelines or other requirements
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e Claims and violations against you or your organization

e Cost to the County for the primary services described by this RFP
e References

e Compliance with County RFP and contractual requirements

The County may consider any other criteria it deems relevant, and the Evaluation Committee is
free to make any recommendations it deems to be in the best interest of the County.
Inaccuracy of any information supplied within a proposal or other errors constitute grounds for
rejection of the proposal. However, the County may, in its sole discretion, correct errors or
contact a proposer for clarification.

Note that the County reserves the right to evaluate proposals solely based on each provider's
written submission. In relation to written materials, evaluation will be performed only on the
material included directly in the proposal itself unless otherwise indicated or requested by the
County. Your proposal must be complete without relying on external websites, sales brochures,
marketing materials or white papers.

The County reserves the right to accept proposals other than those with lowest costs.

E. PROPOSAL RECOMMENDATION

The Evaluation Committee will recommend a provider or providers or may recommend that the
proposals be rejected. The County will then make its own decision as to whether to accept or
reject the recommendations from the Evaluation Committee. Ultimate acceptance or rejection
of the recommended proposal and execution of a contractual agreement is the independent
prerogative of the County, notwithstanding any recommendations made by the Evaluation
Committee. The County reserves the right to negotiate with any provider to finalize an
agreement in relation to the proposer's response.

F. NOTICE TO PROPOSERS

The County is not required to give notice to proposers in any specific format or on any
particular timeline. At some point prior to execution of a final agreement for the requested
services, the County will notify those who submitted proposals of their non-selection.
Proposers may be notified at different times depending on the needs of the County.

G. PROTEST PROCESS

If a proposer desires to protest the selection decision, the proposer must submit by facsimile or
email a written protest within five (5) business days after the delivery of the notice about the
selection decision. The written protest must be submitted to the Administrative Assistant as
described below. Protests received after the five business day deadline will not be

accepted. Protests must be in writing, and must include the name and address of the proposer,
along with the RFP number and title. The written protest must also state all the specific
grounds for the protest and all facts that support the grounds for protest. As the selection of a
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proposal involves the assessment of multiple factors, a protest that addresses a single aspect of
the selected proposal (for example, comparing the cost of the selected proposal to the cost
offered in the non-selected proposal) may not be sufficient to support a protest. A successful
protest must include sufficient facts and analysis to establish that that the selected proposal,
taken as a whole, is inferior to the proposal of the protesting party.

The Department will respond in writing to a protest within (5) business days of receiving it and
the Department may, at its election, set up a meeting with the protesting party to discuss the
concerns raised by the protest. A failure to attend such a meeting, if scheduled, will constitute
an abandonment of the protest. The decision of the Director of Correctional Health Services
will be final. The protest letter must be sent as follows:

Juvy Ann Reyes
Administrative Assistant
Jareyes@smcgov.org
Facsimile: 650-573-2398

SECTION V - PROPOSAL SUBMISSION REQUIREMENTS

The proposal should be submitted in the following format:

A. GENERAL INSTRUCTIONS
All proposals should be typewritten or prepared on a computer and have consecutively
numbered pages, including any exhibits, charts, and/or other attachments.

All proposals should adhere to the specified content and sequence of information described by
this RFP.

Submit one (1) complete electronic (PDF) version of your proposal and any required
attachments to the County via email to jareyes@smcgov.org .

B. COVER LETTER

Provide a one page cover letter on your letterhead that includes the address, voice and
facsimile numbers, and e-mail address of the contact person or persons. List the name and title
of each person authorized to represent the proposer in negotiations.

Unless the proposer is an individual, all proposals must be signed with a
firm/company/partnership/entity name and by a responsible officer or employee indicating
that officer or employee’s authorization to commit the proposer to the terms of the proposal.
Obligations assumed by such signature must be fulfilled.
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C. SPECIFIED CONTENT AND DETAILED SEQUENCE OF INFORMATION IN THE
RFP
Each proposal should include sections addressing the following information in the order shown
in the following section. The proposer should be sure to include all information that it feels will
enable the Evaluation Committee and, ultimately, the County to make a decision. Failure of the
proposer to provide specific, detailed information may result in its proposal being rejected in
favor of a sufficiently-detailed proposal. Any necessary exhibits or other information, including
information not specifically requested by this RFP but that you feel would be helpful, should be
attached to the end of the proposal. The party submitting the materials should keep in mind
the limitations on confidential information described in Section IV.

D. PROPOSAL REQUIREMENTS

Please submit your proposal in the following format.

TAB 1 Qualifications and Experience:

1) Provide a statement of qualifications for your organization, including an organization
chart, a statement of the size of firm, a description of services provided by your
organization, and a statement of the extent of experience/history providing the services
requested by this RFP. Submit a resume/CV for each individual assigned to provide
services requested by this RFP.

2) Describe why you are interested in this project and indicate why your organization is
qualified to successfully perform the work proposed by this application. Describe
previous community planning and/or contract project experience including the scope of
work, staff used, years of experience, and successful outcomes.

3) Demonstrate your capacity to begin activities by March 2018.

4) Describe your organization’s experience with this population or neighborhoods in San
Mateo County. Do you have existing relationships or previous projects in North Fair
Oaks, South San Francisco, Daly City and East Palo Alto? If so, please describe. How will
you ensure that the engagement process and outcomes are place-based and specific to
unique neighborhoods in San Mateo County? What partnerships will you form to
implement this work? What relationships do you already hold with key stakeholders?

5) Describe your experience working with vulnerable populations, people of color, youth
and children and people from diverse backgrounds. Specify your organization’s
experience leading a community planning process with low-income populations, families
and children that have experienced extensive trauma.

6) Describe trainings or specific experiences you’ve had with cultural humility and trauma-
informed approaches to community engagement/interaction? Cultural humility is the
“ability to maintain an interpersonal stance that is other-oriented (or open to the other)
in relation to aspects of cultural identity that are most important to the (person).”
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7) Through your training, and previous experience, describe your commitment to
advancing equity.

8) Please describe your knowledge of evidence-based or evidence-informed interventions
and best practices that improve the lives of vulnerable children and their families and
provide them with an opportunity to escape poverty.

9) Describe your knowledge and background in policy and systems change interventions.

10) Describe your experience developing assessment or research tools and collecting and
analyzing data.

11) Share any additional information related to the qualifications listed in section A3D not
captured in other responses.

TAB 2 Philosophies and Service Model:

This section describes your philosophy and service model for meeting the services required by
this RFP.

1) Provide a work plan and timeline to describe how you will meet the goals of the County
described in this RFP. Please describe any modifications or additions to the suggested
work program outlined in Section Il Scope of Work. Additionally, address the following
questions:

a. How will you ensure that the highest need residents most at-risk for requiring
county services are engaged in the planning process?

b. How will you ensure that the process is trauma-informed and a healing
experience for community participants? How will you provide additional trauma
supports for participants, if needed?

¢. How can you incorporate principles of Community-Based Participatory Research
(CBPR) into this process?

d. How will you implement cultural humility?

2) Describe how you will use an outcome driven approach in developing community plans.
How will you develop plans that bring partners and collaborations together to focus on a
common set of outcomes and hold those partners and collaborations accountable?

3) How could you build agency and systems change into this project and its
implementation plans, without overpromising to the community?

4) List your needs for physical space and/or equipment at the County during this
engagement, if any, aside from space or equipment that would be provided by the
County as an obvious aspect of the requested services (for example, space to treat
patients, computers to document services, etc.).

5) Identify how you will meet all other aspects of the scope of work and related
requirements stated above. List any items that you cannot provide.

TAB 3 Customer Service:
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1) How will your services meet the needs of County customers and/or the public?

2) Inthe event of a routine problem, who is to be contacted within your organization?

3) In the event of the identification of a problem by the County, its clients/patients, and/or
other applicable constituents, describe how you will address such problems and the
timeframe for addressing them.

TAB 4 Claims, Licensure, Non-Discrimination, and Health Insurance Portability and
Accountability Act (HIPAA) Violations Against Your Organization:

1) List any current licensure, HIPAA, non-discrimination claims against you/your
organization and those having occurred in the past five years, especially any resulting in
claims or legal judgments against you.

TAB 5 Cost Analyses and Budget for Services:

1) Provide a detailed budget including percent of staff time, staff titles, benefits,
programmatic expenses and indirect expenses (not to exceed 12%)
2) Describe the ability of your organization to fiscally manage this project.

TAB 6 Cooperative Purchasing:

1) List any additional services that you foresee may be necessary, if any, and list the
proposed costs for such services. We expect the project would be fully funded with this
contract.

TAB 7 Quality/Program Evaluations:

Each program may have specific quality/evaluation issues, below are some examples:
1) Describe your experience working with external professional evaluation teams.

TAB 8 References:

1) List at least three references for which you have recently provided similar services.
Include contact names, titles, phone numbers and e-mail addresses for all references
provided. References with similar or related projects are preferred.

TAB 9 Statement of Compliance with County Contractual Requirements:

A sample of the County’s standard contract (including Exhibits A and B) is attached to this RFP.
Each proposal must include a statement of the proposer’s commitment and ability to comply
with each of the terms of the County’s standard contract, including but not limited to the
following:

1) The County non-discrimination policy
2) The County equal employment opportunity requirements

Page 23



3) County requirements regarding employee benefits
4) The County jury service pay ordinance

5) The hold harmless provision

6) County insurance requirements

7) The County Living Wage Ordinance

8) All other provisions of the standard contract

In addition, the proposer should include a statement that it will agree to have any disputes
regarding the contract venued in San Mateo County or Northern District of California.

The proposal must state any objections to any terms in the County’s contract template and
provide an explanation for the inability to comply with the required term(s). If no objections are
stated, the County will assume the proposer is prepared to sign the County standard contract
template as-is.

NOTE: The sample Standard Contract Template enclosed with this RFP is a template and does
not constitute the final agreement to be prepared for the selected service provider. Do not
insert any information or attempt to complete the enclosed sample contract template. Once a
provider is selected, the County will work with the selected provider to draft a provider-specific
contract using the template. However, each proposal should address the general terms of the
standard contract as requested within this RFP.

SECTION VI - ENCLOSURES

Enclosure 1  Sample Standard Contract Template

Enclosure 2 Attachment I: Assurance of Compliance with Section 504 of the Rehabilitation
Act of 1973, as Amended

Enclosure 3 Living Wage Ordinance
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A. UPDATED SCHEDULE OF EVENTS FOR CCCS PROJECT

EVENT DATE
Release Request for Proposals October 2
Proposer’s Conference October 16
Questions Submitted to County Deadline | October 30
Release Responses to Questions November 7
Proposal Deadline November 13

1

Formal Review of Proposals November 27

1

Notification of Decision By December 15

Protest Deadline December 22 or 5 working days from notification

Recommendation to Board of
. 1 February 27
Supervisors

(1) Dates are subject to change
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