
AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND UNIVERSAL 
PROTECTION SERVICE, LP 

This Agreement is entered into this _____ day of _______________, 2016, by and between the County of San 
Mateo, a political subdivision of the state of California, hereinafter called “County,” and Universal Protection 
Service, LP, hereinafter called “Contractor.” 

* * * 

Whereas, pursuant to Section 31000 of the California Government Code, County may contract with 
independent contractors for the furnishing of such services to or for County or any Department thereof; and 

Whereas, it is necessary and desirable that Contractor be retained for the purpose of providing Countywide 
Security Guard Services. 

Now, therefore, it is agreed by the parties to this Agreement as follows: 

1. EXHIBITS AND ATTACHMENTS 

The following exhibits and attachments are attached to this Agreement and incorporated into this Agreement by 
this reference: 

 Exhibit A - Services 
 Exhibit A-1 - Proposal submitted by Universal Protection Service, LP. Universal Protection Service, LP 

agrees to perform all services proposed unless they conflict with other terms of this Agreement. 
 Exhibit B - Payments and Rates 
 Exhibit B-1 - Contractor’s Hourly/Billing Rates 
 Exhibit B-2 - Estimated Agreement Costs by Year  
 Attachment I - § 504 Compliance  

2. SERVICES TO BE PERFORMED BY CONTRACTOR 

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall perform services for 
County in accordance with the terms, conditions, and specifications set forth in this Agreement and in Exhibits A 
and A-1. 

3. PAYMENTS 

A. Maximum Rate 
In consideration of the services provided by Contractor in accordance with all terms, conditions, 
and specifications set forth in this Agreement and in Exhibit A, County shall make payment to 
Contractor based on the rates and in the manner specified in Exhibits B, B-1 and B-2.  County 
reserves the right to withhold payment if County determines that the quantity or quality of the 
work performed is unacceptable.  In no event shall County’s total fiscal obligation under this 

Agreement exceed FOURTEEN MILLION ONE HUNDRED EIGHT THOUSAND NINE 
HUNDRED TEN DOLLARS AND ZERO CENTS ($14,108,910.00). In the event that the 
County makes any advance payments, Contractor agrees to refund any amounts in excess of the 
amount owed by the County at the time of contract termination or expiration. 

B. Rate of Payment  
The rate and terms of payment shall be as specified in Exhibits B, B-1 and B-2. Any rate increase 
is subject to the approval of San Mateo County, and shall not be binding on County unless so 
approved in writing. Rate increases are linked to the Bay Area cost-of-living index as set forth in 
Exhibits B, B-1 and B-2. In no event may the rates established in Exhibits B, B-1 and B-2 be 
increased to the extent that the maximum 12-month County obligation in any year of this contract 
shall exceed one third of the total specified in paragraph 3A above. Each payment shall be 
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conditioned on the performance of the services described in Exhibits A and A-1 to the full 
satisfaction of San Mateo County. 

C. Time Limit for Submitting Invoices 
Contractor shall submit monthly invoices, by site, for services to County for payment in 
accordance with the provisions of Exhibits B, B-1 and B-2. County shall not be obligated to pay 
Contractor for the services covered by any invoice if Contractor presents the invoice to County 
more than one hundred eighty (180) days after the date Contractor renders the services, or more 
than ninety (90) days after this Agreement terminates, whichever is earlier. 

4. TERM 

Subject to compliance with all terms and conditions, the term of this Agreement shall be from  

FEBRUARY 1, 2016 through JANUARY 31, 2019. 

This Agreement may be extended for an additional period of two (2) years by written mutual consent of both 
parties. 

5. TERMINATION; AVAILABILITY OF FUNDS 

This Agreement may be terminated by Contractor or by the Sheriff or his/her designee at any time without a 
requirement of good cause upon ninety (90) days’ advance written notice to the other party.  Subject to availability 
of funding, Contractor shall be entitled to receive payment for work/services provided prior to termination of the 
Agreement.  Such payment shall be that prorated portion of the full payment determined by comparing the 
work/services actually completed to the work/services required by the Agreement. 

County may terminate this Agreement or a portion of the services referenced in the Attachments and Exhibits 
based upon the unavailability  of Federal, State, or County funds by providing written notice to Contractor as soon 
as is reasonably possible after County learns of said unavailability of outside funding. 

6. CONTRACT MATERIALS 

At the end of this Agreement, or in the event of termination, all finished or unfinished documents, data, studies, 
maps, photographs, reports, and other written materials (collectively referred to as “contract materials”) prepared 
by Contractor under this Agreement shall become the property of County and shall be promptly delivered to 
County.  Upon termination, Contractor may make and retain a copy of such contract materials if permitted by law.   

7. RELATIONSHIP OF PARTIES 

Contractor agrees and understands that the work/services performed under this Agreement are performed as an 
independent contractor and not as an employee of County and that neither Contractor nor its employees acquire 
any of the rights, privileges, powers, or advantages of County employees. 

8. HOLD HARMLESS  

A. General Hold Harmless 

Contractor shall indemnify and save harmless County and its officers, agents, employees, and servants 
from all claims, suits, or actions of every name, kind, and description resulting from this Agreement, the 
performance of any work or services required of Contractor under this Agreement, or payments made 
pursuant to this Agreement brought for, or on account of, any of the following:   

1.) injuries to or death of any person, including Contractor or its employees/officers/agents; 

2.) damage to any property of any kind whatsoever and to whomsoever belonging;  

3.) any sanctions, penalties, or claims of damages resulting from Contractor’s failure to comply, if 
applicable, with the requirements set forth in the Health Insurance Portability and 
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Accountability Act of 1996 (HIPAA) and all Federal regulations promulgated thereunder, as 
amended; or  

4.) any other loss or cost, including but not limited to that caused by the concurrent active or 
passive negligence of County and/or its officers, agents, employees, or servants.  However, 
Contractor’s duty to indemnify and save harmless under this Section shall not apply to injuries 
or damage for which County has been found in a court of competent jurisdiction to be solely 
liable by reason of its own negligence or willful misconduct. 

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include the duty 
to defend as set forth in Section 2778 of the California Civil Code. 

B. Intellectual Property Indemnification  

Contractor hereby certifies that it owns, controls, or licenses and retains all right, title, and interest in and 
to any intellectual property it uses in relation to this Agreement, including the design, look, feel, features, 
source code, content, and other technology relating to any part of the services it provides under this 
Agreement and including all related patents, inventions, trademarks, and copyrights, all applications 
therefor, and all trade names, service marks, know how, and trade secrets (collectively referred to as “IP 
Rights”) except as otherwise noted by this Agreement.  Contractor warrants that the services it provides 
under this Agreement do not infringe, violate, trespass, or constitute the unauthorized use or 
misappropriation of any IP Rights of any third party.  Contractor shall defend, indemnify, and hold 
harmless County from and against all liabilities, costs, damages, losses, and expenses (including 
reasonable attorney fees) arising out of or related to any claim by a third party that the services provided 
under this Agreement infringe or violate any third-party’s IP Rights provided any such right is enforceable 
in the United States.  Contractor’s duty to defend, indemnify, and hold harmless under this Section 
applies only provided that:  (a) County notifies Contractor promptly in writing of any notice of any such 
third-party claim;  (b) County cooperates with Contractor, at Contractor’s expense, in all reasonable 
respects in connection with the investigation and defense of any such third-party claim; (c) Contractor 
retains sole control of the defense of any action on any such claim and all negotiations for its settlement 
or compromise (provided Contractor shall not have the right to settle any criminal action, suit, or 
proceeding without County’s prior written consent, not to be unreasonably withheld, and provided further 
that any settlement permitted under this Section shall not impose any financial or other obligation on 
County, impair any right of County, or contain any stipulation, admission, or acknowledgement of 
wrongdoing on the part of County without County’s prior written consent, not to be unreasonably 
withheld); and (d) should services under this Agreement become, or in Contractor’s opinion be likely to 
become, the subject of such a claim, or in the event such a third party claim or threatened claim causes 
County’s reasonable use of the services under this Agreement to be seriously endangered or disrupted, 
Contractor shall, at Contractor’s option and expense, either:  (i) procure for County the right to continue 
using the services without infringement or (ii) replace or modify the services so that they become non-
infringing but remain functionally equivalent. 

Notwithstanding anything in this Section to the contrary, Contractor will have no obligation or liability to 
County under this Section to the extent any otherwise covered claim is based upon:  (a) any aspects of 
the services under this Agreement which have been modified by or for County (other than modification 
performed by, or at the direction of, Contractor) in such a way as to cause the alleged infringement at 
issue; and/or (b) any aspects of the services under this Agreement which have been used by County in a 
manner prohibited by this Agreement. 

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include the duty 
to defend as set forth in Section 2778 of the California Civil Code. 
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9. ASSIGNABILITY AND SUBCONTRACTING 

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with a third party to 
provide services required by Contractor under this Agreement without the prior written consent of County.  Any 
such assignment or subcontract without County’s prior written consent shall give County the right to automatically 
and immediately terminate this Agreement without penalty or advance notice. 

10. PAYMENT OF PERMITS/LICENSES 

Contractor bears responsibility to obtain any license, permit, or approval required from any agency for 
work/services to be performed under this Agreement at Contractor’s own expense prior to commencement of said 
work/services.  Failure to do so will result in forfeit of any right to compensation under this Agreement. 

11. INSURANCE 

A. General Requirements 

Contractor shall not commence work or be required to commence work under this Agreement unless and 
until all insurance required under this Section has been obtained and such insurance has been approved 
by County’s Risk Management, and Contractor shall use diligence to obtain such insurance and to obtain 
such approval.  Contractor shall furnish County with certificates of insurance evidencing the required 
coverage, and there shall be a specific contractual liability endorsement extending Contractor’s coverage 
to include the contractual liability assumed by Contractor pursuant to this Agreement.  These certificates 
shall specify or be endorsed to provide that thirty (30) days’ notice must be given, in writing, to County of 
any pending change in the limits of liability or of any cancellation or modification of the policy. 

B. Workers’ Compensation and Employer’s Liability Insurance 

Contractor shall have in effect during the entire term of this Agreement workers’ compensation and 
employer’s liability insurance providing full statutory coverage.  In signing this Agreement, Contractor 
certifies, as required by Section 1861 of the California Labor Code, that (a) it is aware of the provisions of 
Section 3700 of the California Labor Code, which require every employer to be insured against liability for 
workers’ compensation or to undertake self-insurance in accordance with the provisions of the Labor 
Code, and (b) it will comply with such provisions before commencing the performance of work under this 
Agreement. 

C. Liability Insurance 

Contractor shall take out and maintain during the term of this Agreement such bodily injury liability and 
property damage liability insurance as shall protect Contractor and all of its employees/officers/agents 
while performing work covered by this Agreement from any and all claims for damages for bodily injury, 
including accidental death, as well as any and all claims for property damage which may arise from 
Contractor’s operations under this Agreement, whether such operations be by Contractor, any 
subcontractor, anyone directly or indirectly employed by either of them, or an agent of either of them.  
Such insurance shall be combined single limit bodily injury and property damage for each occurrence and 
shall not be less than the amounts specified below: 

 ☒ Comprehensive General Liability .................... $1,000,000  
(Applies to all agreements) 

 ☒ Motor Vehicle Liability Insurance .................... $1,000,000  
(To be checked if motor vehicle used in performing services) 

 ☒ Professional Liability ....................................... $1,000,000  
(To be checked if Contractor is a licensed professional) 

County and its officers, agents, employees, and servants shall be named as additional insured on any 
such policies of insurance, which shall also contain a provision that (a) the insurance afforded thereby to 
County and its officers, agents, employees, and servants shall be primary insurance to the full limits of 
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liability of the policy and (b) if the County or its officers, agents, employees, and servants have other 
insurance against the loss covered by such a policy, such other insurance shall be excess insurance only. 

In the event of the breach of any provision of this Section, or in the event any notice is received which 
indicates any required insurance coverage will be diminished or canceled, County, at its option, may, 
notwithstanding any other provision of this Agreement to the contrary, immediately declare a material 
breach of this Agreement and suspend all further work and payment pursuant to this Agreement. 

12. COMPLIANCE WITH LAWS 

All services to be performed by Contractor pursuant to this Agreement shall be performed in accordance with all 
applicable Federal, State, County, and municipal laws, ordinances, and regulations, including but not limited to 
the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and the Federal Regulations promulgated 
thereunder, as amended (if applicable), the Business Associate requirements set forth in Attachment H (if 
attached), the Americans with Disabilities Act of 1990, as amended, and Section 504 of the Rehabilitation Act of 
1973, which prohibits discrimination on the basis of disability in programs and activities receiving any Federal or 
County financial assistance.  Such services shall also be performed in accordance with all applicable ordinances 
and regulations, including but not limited to appropriate licensure, certification regulations, provisions pertaining to 
confidentiality of records, and applicable quality assurance regulations.  In the event of a conflict between the 
terms of this Agreement and any applicable State, Federal, County, or municipal law or regulation, the 
requirements of the applicable law or regulation will take precedence over the requirements set forth in this 
Agreement.   

Further, Contractor certifies that it and all of its subcontractors will adhere to all applicable provisions of Chapter 
4.106 of the San Mateo County Ordinance Code, which regulates the use of disposable food service ware.  
Accordingly, Contractor shall not use any non-recyclable plastic disposable food service ware when providing 
prepared food on property owned or leased by the County and instead shall use biodegradable, compostable, 
reusable, or recyclable plastic food service ware on property owned or leased by the County.  

Contractor will timely and accurately complete, sign, and submit all necessary documentation of compliance. 

13. NON-DISCRIMINATION AND OTHER REQUIREMENTS 

A. General Non-discrimination 

No person shall be denied any services provided pursuant to this Agreement (except as limited by the 
scope of services) on the grounds of race, color, national origin, ancestry, age, disability (physical or 
mental), sex, sexual orientation, gender identity, marital or domestic partner status, religion, political 
beliefs or affiliation, familial or parental status (including pregnancy), medical condition (cancer-related), 
military service, or genetic information. 

B. Equal Employment Opportunity 

Contractor shall ensure equal employment opportunity based on objective standards of recruitment, 
classification, selection, promotion, compensation, performance evaluation, and management relations 
for all employees under this Agreement.  Contractor’s equal employment policies shall be made available 
to County upon request. 

C. Section 504 of the Rehabilitation Act of 1973 

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which provides 
that no otherwise qualified individual with a disability shall, solely by reason of a disability, be excluded 
from the participation in, be denied the benefits of, or be subjected to discrimination in the performance of 
any services this Agreement.  This Section applies only to contractors who are providing services to 
members of the public under this Agreement. 
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D. Compliance with County’s Equal Benefits Ordinance 

With respect to the provision of benefits to its employees, Contractor shall comply with Chapter 2.84 of 
the County Ordinance Code, which prohibits contractors from discriminating in the provision of employee 
benefits between an employee with a domestic partner and an employee with a spouse.  In order to meet 
the requirements of Chapter 2.84, Contractor must certify which of the following statements is/are 
accurate: 

☐ Contractor complies with Chapter 2.84 by offering the same benefits to its employees with 

spouses and its employees with domestic partners. 

☐ Contractor complies with Chapter 2.84 by offering, in the case where the same benefits are not 

offered to its employees with spouses and its employees with domestic partners, a cash payment 
to an employee with a domestic partner that is equal to Contractor’s cost of providing the benefit 
to an employee with a spouse. 

☐ Contractor is exempt from having to comply with Chapter 2.84 because it has no employees or 

does not provide benefits to employees’ spouses. 

☐ Contractor does not comply with Chapter 2.84, and a waiver must be sought.  

E. Discrimination Against Individuals with Disabilities 

The nondiscrimination requirements of 41 C.F.R. 60-741.5(a) are incorporated into this Agreement as if 
fully set forth here, and Contractor and any subcontractor shall abide by the requirements of 41 C.F.R. 
60–741.5(a). This regulation prohibits discrimination against qualified individuals on the basis of disability 
and requires affirmative action by covered prime contractors and subcontractors to employ and advance 
in employment qualified individuals with disabilities. 

F. History of Discrimination 

Contractor must check one of the two following options, and by executing this Agreement, Contractor 
certifies that the option selected is accurate: 

☒ No finding of discrimination has been issued in the past 365 days against Contractor by the Equal 

Employment Opportunity Commission, Fair Employment and Housing Commission, or any other 
investigative entity. 

☐ Finding(s) of discrimination have been issued against Contractor within the past 365 days by the 

Equal Employment Opportunity Commission, Fair Employment and Housing Commission, or 
other investigative entity.  If this box is checked, Contractor shall provide County with a written 
explanation of the outcome(s) or remedy for the discrimination. 

G. Reporting; Violation of Non-discrimination Provisions 

Contractor shall report to the County Manager the filing in any court or with any administrative agency of 
any complaint or allegation of discrimination on any of the bases prohibited by this Section of the 
Agreement or Section 12, above.  Such duty shall include reporting of the filing of any and all charges 
with the Equal Employment Opportunity Commission, the Fair Employment and Housing Commission, or 
any other entity charged with the investigation or adjudication of allegations covered by this subsection 
within 30 days of such filing, provided that within such 30 days such entity has not notified Contractor that 
such charges are dismissed or otherwise unfounded.  Such notification shall include a general description 
of the circumstances involved and a general description of the kind of discrimination alleged (for example, 
gender-, sexual orientation-, religion-, or race-based discrimination). 
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Violation of the non-discrimination provisions of this Agreement shall be considered a breach of this 
Agreement and subject the Contractor to penalties, to be determined by the County Manager, including 
but not limited to the following: 

i. termination of this Agreement; 
ii. disqualification of the Contractor from being considered for or being awarded a County contract 

for a period of up to 3 years; 
iii. liquidated damages of $2,500 per violation; and/or 
iv. imposition of other appropriate contractual and civil remedies and sanctions, as determined by 

the County Manager. 

To effectuate the provisions of this Section, the County Manager shall have the authority to offset all or 
any portion of the amount described in this Section against amounts due to Contractor under this 
Agreement or any other agreement between Contractor and County. 

14. COMPLIANCE WITH COUNTY EMPLOYEE JURY SERVICE ORDINANCE 

Contractor shall comply with Chapter 2.85 of the County’s Ordinance Code, which states that Contractor shall 
have and adhere to a written policy providing that its employees, to the extent they are full-time employees and 
live in San Mateo County, shall receive from the Contractor, on an annual basis, no fewer than five days of 
regular pay for jury service in San Mateo County, with jury pay being provided only for each day of actual jury 
service.  The policy may provide that such employees deposit any fees received for such jury service with 
Contractor or that the Contractor may deduct from an employee’s regular pay the fees received for jury service in 
San Mateo County.  By signing this Agreement, Contractor certifies that it has and adheres to a policy consistent 
with Chapter 2.85.  For purposes of this Section, if Contractor has no employees in San Mateo County, it is 
sufficient for Contractor to provide the following written statement to County:  “For purposes of San Mateo 
County’s jury service ordinance, Contractor certifies that it has no full-time employees who live in San Mateo 
County.  To the extent that it hires any such employees during the term of its Agreement with San Mateo County, 
Contractor shall adopt a policy that complies with Chapter 2.85 of the County’s Ordinance Code.”  The 
requirements of Chapter 2.85 do not apply if this Agreement’s total value listed Section 3, above, is less than one-
hundred thousand dollars ($100,000), but Contractor acknowledges that Chapter 2.85’s requirements will apply if 
this Agreement is amended such that its total value meets or exceeds that threshold amount. 

15. RETENTION OF RECORDS; RIGHT TO MONITOR AND AUDIT 

A. Contractor shall maintain all required records relating to services provided under this Agreement for 
three (3) years after County makes final payment and all other pending matters are closed, and 
Contractor shall be subject to the examination and/or audit by County, a Federal grantor agency, and 
the State of California. 

B. Contractor shall comply with all program and fiscal reporting requirements set forth by applicable 
Federal, State, and local agencies and as required by County. 

C. Contractor agrees upon reasonable notice to provide to County, to any Federal or State department 
having monitoring or review authority, to County’s authorized representative, and/or to any of their 
respective audit agencies access to and the right to examine all records and documents necessary to 
determine compliance with relevant Federal, State, and local statutes, rules, and regulations, to 
determine compliance with this Agreement, and to evaluate the quality, appropriateness, and 
timeliness of services performed. 
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16. MERGER CLAUSE; AMENDMENTS 

This Agreement, including the Exhibits and Attachments attached to this Agreement and incorporated by 
reference, constitutes the sole Agreement of the parties to this Agreement and correctly states the rights, duties, 
and obligations of each party as of this document’s date.  In the event that any term, condition, provision, 
requirement, or specification set forth in the body of this Agreement conflicts with or is inconsistent with any term, 
condition, provision, requirement, or specification in any Exhibit and/or Attachment to this Agreement, the 
provisions of the body of the Agreement shall prevail.  Any prior agreement, promises, negotiations, or 
representations between the parties not expressly stated in this document are not binding.  All subsequent 
modifications or amendments shall be in writing and signed by the parties. 

17. CONTROLLING LAW; VENUE 

The validity of this Agreement and of its terms, the rights and duties of the parties under this Agreement, the 
interpretation of this Agreement, the performance of this Agreement, and any other dispute of any nature arising 
out of this Agreement shall be governed by the laws of the State of California without regard to its choice of law or 
conflict of law rules.  Any dispute arising out of this Agreement shall be venued either in the San Mateo County 
Superior Court or in the United States District Court for the Northern District of California. 

18. NOTICES 

Any notice, request, demand, or other communication required or permitted under this Agreement shall be 
deemed to be properly given when both: (1) transmitted via facsimile to the telephone number listed below or 
transmitted via email to the email address listed below; and (2) sent to the physical address listed below by either 
being deposited in the United States mail, postage prepaid, or deposited for overnight delivery, charges prepaid, 
with an established overnight courier that provides a tracking number showing confirmation of receipt. 

In the case of County, to: In the case of Contractor, to: 

Name/Title: Ginger Martinez 
 Management Analyst 
Address: San Mateo County Sheriff’s Office 
 400 County Center 
 Redwood City, CA  94063 

Telephone: (650) 363-7819 | Fax: (650) 599-1023 
Email:  gbalkus@smcgov.org 

Name/Title: Kimberley Davis 
 Business Development Manager 
Address: Universal Protection Service, LP 
 533 Airport Blvd., Suite 303 
 Burlingame, CA  94010 

Telephone: (408) 993-1965 | Fax: (408) 993-1915 
Email: Kimberley.Davis@UniversalPro.com 

19. ELECTRONIC SIGNATURE 

If both County and Contractor wish to permit this Agreement and future documents relating to this Agreement to 
be digitally signed in accordance with California law and County’s Electronic Signature Administrative Memo, both 
boxes below must be checked.  Any party that agrees to allow digital signature of this Agreement may revoke 
such agreement at any time in relation to all future documents by providing notice pursuant to this Agreement. 

For County:  ☒  If this box is checked by County, County consents to the use of electronic signatures in 

relation to this Agreement. 

For Contractor:  ☐  If this box is checked by Contractor, Contractor consents to the use of electronic 

signatures in relation to this Agreement. 

20. COOPERATION 

In the event that County and/or Contractor are involved in any legal claims or litigation brought by third parties, 
Contractor agrees that it shall cooperate with the County and provide County with any required information 
relating to the actions of Contractor and/or its employees or agents where such actions relate to the services 
provided under this Agreement.  However, nothing in this section shall require Contractor to disclose to County 
any attorney-client privileged communication between Contractor and its own legal counsel. 
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EXHIBIT A 
SERVICES 

In consideration of the payments set forth in Exhibit B, Contractor shall provide the following services: 

I. DEFINITIONS 

A. SAN MATEO COUNTY 
Hereinafter; “San Mateo County”, “the County”, “County” or “Client” 

B. SECURITY PROGRAM COORDINATOR  
Sheriff’s designee assigned to oversee and coordinate contract security program 

C. CONTRACT SECURITY ACCOUNT MANAGER 
Contract employee assigned to oversee all sites identified under this Agreement, as well as any future 
sites that may be added.  

D. SITE MANAGER 
Contract employee assigned to oversee Security Officer assigned to a specific site. 

E. CONTRACTOR 
For the purposes of the remainder of this document, the Proposer and Contractor are used 
interchangeably and both mean Universal Protection Service. 

F. CONTRACT PERSONNEL 
Security Officers, Corporals, Supervisors, Sergeants, X-Ray Technicians, Lieutenants, Site Managers, 
and any other proposed on-site personnel employed by Contractor. 

G. SECURITY OFFICERS 
For the purpose of this document, and for the duration of any Agreement, Contract Personnel, 
inclusively as noted above, shall be referred to in the aggregate as Security Officers. 

H. DEFINITION OF AUTHORITY 
Security Officers may be authorized to carry the following equipment: radio, flashlight, chemical agents 
(with the written agreement of the Security Program Coordinator and the Site Manager), and handcuffs 
or four-point restraints, following verification of satisfactory training on each item. Security Officers shall 
not be authorized to carry or utilize firearms or other weapons of deadly force. Security Officers shall, as 
their primary activity, observe, identify and report. Security Officers’ powers to apprehend and arrest 
shall be limited to the same as for any citizen, as defined under California Penal Code Section 837.  
Security Officers do not have peace officer powers, as defined under any Section referenced within the 
California Penal Code.  Security Officers are authorized to use non-lethal force only: 1) to directly 
defend themselves from specific offensive attack initiated by another person, 2) to prevent clear and 
imminent physical violence to a specific other person or persons, such as a County employee or a 
member of the public, by another person or persons and, in those situations, only as a last resort, and 
3) as directed and under the supervision of licensed County Medical Personnel/Providers for the sole 
purpose of restraining a party who is under a psychiatric hold (Authority 5150 W&I) or being treated.  A 
Security Officer’s first response in any situation described above shall be to call for assistance from the 
appropriate law enforcement agency. 

I. POST ORDERS 
A binder type book that is kept at each site. An electronic version will also be made available to the 
Security Program Coordinator and Site Manager. The Post Orders will include emergency phone 
numbers for both the Contractor and County, site specific requirements, safety and security procedures.  
Post Orders are to be reviewed and updated regularly by the contractor and reviewed by the Security 
Program Coordinator annually.   
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J. ACTION REPORTS 
A written report concerning hazardous conditions, safety problems, actions taken, maintenance items, 
and others as required under the Agreement with County. 

K. INCIDENT NOTIFICATION REPORTS 
A report concerning unusual or extra-ordinary situations such as a trip or fall, security breech, unusual 
or suspicious person(s) or circumstances, etc. 

L. DAILY ACTIVITY REPORT (DAR) 
A completed form listing all times and duties performed during each shift.  Each site DAR will be 
modifiable to meet that sites requirements. The Site Manager will approve the DAR format. 

M. AGREEMENT 
The written contractual document between the County and Contractor, detailing terms and conditions, 
the nature and manner of security staffing and services to be provided, payment and billing protocols 
and procedures, and other pertinent contractual details. Hereinafter referred to as “Agreement”, or 
“Contract”. 
 

II. CONTRACT ADMINISTRATION 

A. CONTRACTOR’S AUTHORIZED REPRESENTATIVES 

1. Contractor will assign an Account Supervisor or Account Manager, who shall be responsible for 
overseeing this agreement for Security Guard Services operations and report to the San Mateo 
County Security Program Coordinator.  

2. Contractor will identify the Local Operations Manager located at the nearest branch, regional, or 
main office and all supporting staff for a particular San Mateo County site. These persons shall be 
authorized to act for Contractor in every detail at all times, and to resolve ongoing matters such as 
staffing or personnel problems, billing corrections, creating special one-time security details or 
assisting with ongoing staffing for a new site location at County’s request, etc. 

B. PRELIMINARY INSPECTIONS 
Upon full execution of this agreement, Contractor and a San Mateo County Representative shall make 
an on-site review of each site, at which it will be providing security services.  At that time, the Contractor 
shall review in detail, the general types of work required by each County department at each specific 
site.  Contractor shall be provided floor plans of the facility which depict emergency evacuation routes, 
the location and type of each fire alarm, locations of utility cut-off valves or switches, utility systems 
controls, special instructions pertaining to security controls, etc.  

C. MONTHLY PERFORMANCE INSPECTIONS 
Authorized Contractor representatives shall conduct monthly inspections of the account and meet with 
the County Security Program Coordinator to determine the overall quality of contract performance, job 
knowledge of individual guards, the effectiveness of training, and to observe and determine the conduct 
and appearance of the Security Officers.  

D. CONTRACT PERFORMANCE 
Security Officers shall comply with requests made by the County Security Program Coordinator and/or 
designated facility site manager.  Changes in performance requirements under this Agreement shall 
only be made at the request of said individuals, which shall be coordinated by the Sheriff, or Sheriff’s 
designee. 
 

III. GENERAL SERVICES TO BE PERFORMED BY CONTRACTOR 

A. Contractor will furnish all labor, uniforms, badges, equipment, materials, supplies and supervision to 
satisfactorily perform the protection and patrol services in the manner and at the frequencies set forth 
below and in the Post Orders. In addition, Contractor shall provide the IAHSS exam book for those 
officers assigned to the Hospital and medical facilities. 
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B. Service Locations: 

COURTS 

Hall of Justice 400 County Center, Redwood City   

Traffic Court 500 County Center, Redwood City 

Youth Services Center 222 Paul Scannell Drive, San Mateo 

South San Francisco Courts 1050 Mission Road, South San Francisco 

SMMC / HEALTH SERVICES 

* East Palo Alto Services Center 2415 University Avenue, East Palo Alto 

Fair Oaks Clinic 2710 Middlefield Road, Redwood City 

South County Mental Health Center 802 Brewster Street, Redwood City 

Health System Admin. Building 225 West 37th Avenue, San Mateo 

SMMC/Hospital and Clinics Division 222 West 39th Avenue, San Mateo 

Central County Mental Health 1950 Alameda de las Pulgas, San Mateo 

South San Francisco Clinic 306  Spruce Avenue, South San Francisco 

North County Mental Health 375 89th Street, Daly City  

Daily City Clinic 380 90th Street, Daly City 

Coastside Clinic 225 South Cabrillo Highway, Half Moon Bay 

HUMAN SERVICES AGENCY 

* East Palo Alto Services Center 2415 University Avenue, East Palo Alto 

South Regional Office 2500 Middlefield Road, Redwood City 

Central Regional Office 550 Quarry Road, San Carlos 

Child Welfare Services 400 Harbor Boulevard, Belmont 

North Regional Office 271 92nd Street, Daly City 

HSA SSF Office 1487 Huntington, South San Francisco 

PARKS DEPARTMENT 

 Coyote Point Marina 1900 Coyote Point Drive, San Mateo 

DEPARTMENT OF PUBLIC WORKS  

San Carlos Airport 620 Airport Drive, San Carlos  

* Shared by Health Services and Human Services 

 All other areas shall be off limits to Security Officers during working hours. 

1. Location/Site Additions/Reductions: 

(a) County may acquire new sites, vacate or combine sites and/or relocate service requirements. 

 County, at its discretion, may require Contractor to provide additional Security Officers or 
reduce the number of Security Officers based on the needs of the County. 

 County shall provide Contractor with 15 days written notice when reducing the number of 
Security Officers. 

 All requests for additional Security Officers and special security details will be made through 
the County Security Program Coordinator. 

 All special security detail or other special one-time staffing additions, whether on regular 
time, overtime, or some combination thereof, shall be direct billed to the requesting County 
department or agency. 
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(b) Location Additions: 

 County may need security officers at sites and/or departments not listed above. 

 Contractor shall provide such services at the lowest bill rate unless deemed by the County 
Security Program Coordinator, and/or department manager, a higher rate is appropriate. 

 A 2% contingency has been added to the contract’s not-to-exceed amount for this purpose. 

C. General Duties / Requirements of Security Officers / Supervisors / On-Site Managers 

1. Requirements of Contractor’s personnel assigned to County facilities shall include, but are not 
limited to the following (at no additional cost to the County). 

(a) Physical examination with periodic re-evaluation, obtained by Contractor. Contractor will verify 
that personnel are fit to perform the duties prescribed, and are free of infectious diseases. 

(b) Pre-employment and verification of drug testing to cover all “popular” substances, including 
alcohol, pursuant to Contractor’s standards. Contractor’s employees must comply with County’s 
established Drug-Free Workplace Policy. 

(c) Ability to read, write, and communicate accurately and effectively, verified by Contractor. 

(d) Verification of high school diploma or equivalent. 

(e) A state and local criminal records check performed to Contractor’s standards. A complete 
background investigation where indicated or required by Contractor.  

 Department of Motor Vehicles check and current/valid driver’s license, and ability to operate 
a motor vehicle.  

 No more than three (3) moving violations within the previous three (3) year period will be 
acceptable for post assignments requiring vehicle operation on County property.  

(f) Ability to:  

 Complete assignments with limited supervision. 

 Read, interpret and initiate policies, procedures, and implement same. 

 Write accurate, clear, and complete reports. 

 Must be at least 18 years of age and possess a valid California Guard Card.  Any 
notifications to the Contractor from the State regarding the personnel’s Guard Card will be 
forwarded to County. 

(g) Authorized to work in the United States. 

(h) Completion of the American Red Cross First Aid and CPR course or equivalent within 30 days 
of assignment to County. Proof of certification must be in possession. 

(i) Duties shall be performed by qualified, careful, and efficient employees of Contractor in strictest 
conformity with accepted security practices and standards.  

(j) Contractor’s personnel must be knowledgeable of and must conform to applicable laws and 
regulations. 

(k) County reserves the right to interview and accept or reject any employee proposed by 
Contractor for assignment to County facilities.  

(l) No change in personal assignments shall be made without prior notice to County’s Security 
Program Coordinator and/or designated facility site manager. 

(m) Contractor will immediately remove any employee assigned to County upon County’s request, 
without requiring a showing of cause. 

D. Training 

1. Contractor shall furnish Security Officers with comprehensive preparatory security training prior to 
assignment at County. Training shall include, but is not limited to the following, to be provided at 
Contractor’s expense: 



EXHIBIT A - SERVICES 
Agreement: County of San Mateo | Universal Protection Service, LP Page 14 of 134 
  Template version – May 4, 2015 

 Duties and functions of a Security Officer 
 Patrol procedures 
 Report writing 
 Public relations 
 Search and seizure procedures and laws of arrest 
 Authority and jurisdiction of local enforcement agencies 
 Traffic control 
 Civil disturbance procedures 
 Safety procedures 
 Telephone and radio communications 
 Response to and preservation of crime scene 
 Specific site duties 
 First aid and CPR, with periodic updates/recertification as agreed upon by Contractor 

and each County department where Contractor is providing services 
 Bomb Threats 
 Fire Safety Equipment 
 Use of handcuffs (SMMC/clinic Officers)  
 IAHSS training curriculum (SMMC/clinic Officers) 
 At least 8 hours of Crisis Prevention Institute (CPI) training/certification prior to starting, 

and at least 6 hours annual CPI recertification thereafter (for Security Officers assigned 
to Hospitals and Clinics) [Note:  training costs to be borne by Contractor, although 
SMMC may offer training sessions for recertification with Contractor to cover the costs] 

 Fire and life safety training – at least 1 hour annually (SMMC/clinic Officers) 
 HIPAA training – at least 1 hour annually (SMMC/clinic Officers) 
 Geriatric restraint and Alzheimer’s training (For Burlingame LTC Officers) 
 Cultural Diversity and Sensitivity training 

2. Verification of all training shall be submitted to the County Security Program Coordinator and/or 
designated facility site manager no later than 10 days following training. All training shall be 
provided to the satisfaction of County, pursuant to this Schedule. 

3. Contractor must train its Supervisors in techniques of managing personnel and officer training, 
including post duties and shall certify the completion of such training. 

4. Contractor’s field supervisors shall conduct on-site training and follow-up by frequently visiting 
personnel assigned to County facilities to guarantee the quality of performance, appearance, 
attitude and training. 

5. Contractor shall review compliance with training requirements on a quarterly basis with Countywide 
Security Unit. 

E. Site Visits 

1. Contractor will have Supervisors or Training Officers available to make frequent and periodic visits 
to County facilities (minimum of two visits per month). 

2. Each Officer assigned to a County facility shall be visited frequently by Contractor’s Supervisor. 
Contractor’s Supervisor shall assure the quality of the Security Officer’s performance, appearance, 
attitude, and training. 

3. Supervisor/Facility Security Representatives: Contractor’s supervisors shall frequently interface with 
County’s authorized representative to assist in carrying out regular and special Post Orders 
(covering extra or special duty assignments by the representative). 

4. Contractor’s field supervisors shall be required to inspect and leave on-site reports for County’s 
Security Representative. Report shall detail their activities and finding for Contractor’s management 
as well. 
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5. Field supervisors must respond to Security Officer requests for assistance, and appear on-site each 
time a significant Incident Report is made. A report of action taken on the incident should be left on-
site for review by the facility’s security representative. 

6. Contractor’s local manager shall personally visit County’s administrator assigned to security not less 
than twice every 30 days. The visits shall be documented using a Client Service Form, provided by 
Contractor, and be maintained by both County and Contractor. The form shall grade all aspects of 
service as well as document agreed upon corrective actions. 

F. Additional Duties / Requirements Specific to Site Managers. 

1. Possess a background with a minimum of two (2) years successful experience in field supervision 
(civilian community law enforcement, military service law enforcement or security, commercial or 
industrial officer service of security). 

2. Provide a level of supervision to ensure that employees are properly performing all duties as 
specified in this Agreement. 

3. Assure that Security Officers: 

(a) are in uniform and present a neat appearance. 

(b) maintain a continued state of proper training. 

(c) possess the necessary permits, authority, etc. 

(d) maintain continued liaison with County’s Security Program Coordinator. 

4. Conduct annual and monthly training classes and safety inspections and assure all required training 
is completed and records maintained. 

5. Conduct training to County employees as assigned by County’s Security Program Coordinator, 
which includes, but not limited to: 

(a) Semi-Annual fire extinguisher classes; 

(b) Security awareness; 

(c) Fire and safety health courses; and 

(d) Facility orientation. 

G. Additional Duties / Requirements Specific to Security Supervisors. 

1. Possess and maintain a valid State Department of Consumer Affairs Baton Certification, at all times. 

2. In Facility Supervisor’s absence, fulfill all requirements and perform all duties, as described in 
paragraph E above.  

H. Uniforms 

1. Contractor’s employees shall be dressed in appropriate uniforms, as mutually agreed upon between 
County and Contractor, worn at all times and include at the following:  

(a) metal badge or soft cloth badge, as determined per site in conjunction with County 

(b) name plate 

(c) professional shoes color coded with the uniform 

(d) hand cuffs 

(e) mini flashlight 

(f) appropriate jacket based on facility, as determined with County 

(g) Uniforms shall be maintained in a neat and clean condition 

(h) Uniforms must comply with the “name and patch” requirements of the State of California 
Department of Consumer Affairs for Security Officers 
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2. All uniform styles in Contractor’s proposal shall be made available to County at no additional cost. 

I. Police Liaison (via Sheriff’s Office) 

1. Contractor will follow direction and guidance from the San Mateo County Sheriff’s Office assigned 
liaison supervisors or site supervisors, to establish and maintain a respectful working relationship 
with the police and fire departments for the appropriate cities where County facilities are located.   

2. It is important Contractor’s Security Officers earn the respect of police and fire agencies through 
reliable reports and incident documentation; good observation and recording practices to aid in 
investigations; good judgment in reactions to emergency or unpredictable situations; and most 
importantly, a reputation for the honesty and integrity of Contractor staff, as demonstrated through 
behavior and actions. This aspect of Contractor services may be evaluated through contact with 
other client references. 

J. Safety 
Contractor will perform all necessary services to assure the safety and protection of building occupants 
as well as real and personal property against injury, molestation, loss or damage for any preventable 
cause including, but not limited to fire, theft, and trespass, as directed by specific County on-site liaison 
personnel, either in-person, or by established policy and procedures for each site. 

K. Inspection Tours 
At the direction of County on-site liaison personnel, designated Contractor Security Officers shall make 
inspection tours in accordance with patrol routes and schedules established and as indicated in the Post 
Orders for each facility. 

L. Hazardous Conditions 
Security Officers shall report to the Site Manager (daily or as incidents occur) potentially hazardous 
conditions and items in need of repair, including inoperative lights, leaky faucets, toilet stoppages, 
broken or slippery floor surfaces, etc.  The Security Officers shall send daily (or as incidents occur), 
reports to the Site Manager detailing the hazard to be corrected. 

M. Reports And Records 

1. Security Officers shall prepare required orders, instructions, and reports (including reports on 
accidents and fires), and maintain and make available all records concerning the duties and 
responsibilities of the assignment. 

2. All Security Officer Reports, written and/or verbal, regarding the security environment, as well as 
other areas of the San Mateo County operation, shall be forwarded via appropriate reporting 
channels to the Site Manager.   

3. All Security Officers shall be required to submit incident and actions reports.  Incident reports shall 
be submitted on all unusual or extraordinary situations.   

4. An Action Report shall be required on all hazards.   

5. All reports shall be complete, clear, concise, legible, and capable of administrative and/or legal use 
by San Mateo County.  

6. Daily Activity Reports shall be completed and submitted to the Site Manager at the end of each 
shift. 

7. All reports shall be completed on the date of incident, unless additional time is granted by the Site 
Manager. 

N. Key Control 

1. Contractor shall receive from the Site Manager all keys and electronic cardkeys to the building, 
various offices, gates, etc., as required to perform the defined duties.   

2. Contractor shall issue and account for all keys issued on each shift.   
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3. All keys shall be returned each shift.   

4. Each shift shall be responsible for the safety and security of all keys and/or electronic cardkeys in 
their possession.  

5. Contractor shall be responsible for any and all expenses related to any required facility re-keying as 
a direct result of the Security Officers losing keys.   

6. Contractor shall be responsible for any and all expenses related to the replacement of lost 
electronic cardkeys.  

O. Lost And Found 
Contractor shall receive, issue a receipt for, and safely store lost and found articles, pending return to 
owner or for other appropriate disposal (in accordance with procedures outlined in Post Orders). 

P. Injuries or Illness 
Contractor shall obtain professional assistance, in accordance with local procedures, in the event of 
injury or illness to employees and the public, while in the building or on the grounds. 

Q. Emergency Assistance 

1. In the event of an emergency or unusual occurrence adversely affecting the interest of San Mateo 
County, Contractor shall summon appropriate assistance (such as the local fire and/or police 
departments) and immediately notify the Contractor Account Supervisor, San Mateo County 
Security Program Coordinator, and other designated officials.   

2. Additionally, if so requested by San Mateo County, Contractor shall assign Security Officers to 
cover special shifts and assignments as required over and above the normally contracted shifts and 
assignments. 

R. Security Officers 
Security Officers shall confine their patrol activities to the defined areas of the San Mateo County 
account site.  All other areas are off-limits, during working hours. 

S. Failures and Omissions 

1. Understanding that this is not a complete list of violations, Contractor agrees that the occurrence of 
any acts or omissions listed below would constitute a violation of the this agreement: 

(a) Failure to produce the number of Security Officers required for each post and each shift. 

(b) Failure to promptly assign trained substitute Security Officers as replacements, in the event that 
a Security Officer does not report for a shift. 

(c) Allowing security officers to work in excess of twelve (12) consecutive hours or more then fifty-
six (56) hours in consecutive days or with less than eight (8) hours off between shifts or causing 
tired and exhausted Security Officers to be assigned to County facilities.  

(d) Failure to maintain complete records of all shifts worked by each security officer assigned to the 
account(s). 

(e) Failure to pay each security officer. 

(f) Failure to provide, or produce documentation concerning, background investigations. 

(g) Failure to assign correctly attired, equipped, & groomed security officers. 

(h) Failure to replace any security officer within eight (8) hours of a request to do so, without prior 
notification to the County of San Mateo. 

(i) Failure to supply Security Officers with required training or provide documentation thereof. 
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T. Federal OSHA Regulations 

1. Contractor shall be responsible for fulfilling the requirements of Federal OSHA Regulation, Part 
1910, Title 29, 1910.1036, “Blood Borne Pathogens,” at no cost to County. Contractor shall follow 
the requirements set forth in County’s policy on Blood Borne Pathogens. 

2. County shall be responsible for fulfilling the requirements of 8 CCR 3202, Injury and Illness 
Prevention Program. Contractor shall follow the requirements set forth in County’s policy on 
Accident and Injury Prevention. 

U. Time-Off Accrual / Personnel Coverage. 

1. Accrual of Vacation Time. 
Contractor is required to provide its eligible employees providing service under the contract at least 
five days of paid vacation each year on their anniversary date with Contractor at no additional cost 
to the County. The County understands that per its policies, the Contractor may provide its 
employees with more than five days of vacation per year, which would also be provided at no 
additional cost to the County. 

2. Personnel Coverage / Replacement. 

(a) Contractor shall be responsible for backfilling/replacing all Security Officers while the incumbent 
is on paid leave, vacation, FMLA or any other paid leave. 

(b) Contractor will not charge County for paid leave but only for actual shift coverage at the straight 
bill rate. 

(c) All leave usage must be scheduled and pre-authorized by both Contractor’s management 
representatives, as well as the appropriate on-site County liaison personnel. 

(d) Contractor’s failure to provide coverage, as specified above, may be cause for cancellation of 
this Agreement; however, County may, at its option, charge Contractor at twice the regular 
hourly rate for each hour during which the post is not covered. This amount shall be deducted 
from the monthly payments form County to Contractor.  

(e) In the event Contractor personnel is unable to perform his/her duties due to illness or accident 
during a shift, County shall not charge Contractor as long as the post is covered within one hour 
of the event.  

(f) Contractor shall immediately notify County when a post is not covered. 

IV. WORK AND SERVICES REQUIRED BY CONTRACTOR 

A. Contractor will provide, operate, and maintain a Security Officer force to perform all necessary security 
functions and security patrol rounds, as well as provide other building protection devices and 
equipment. Contractor will be familiar with and knowledgeable of all County requirements and related 
duties. 

B. Security Officers will be able and certified to administer minor emergency first aid to injured parties and 
notify the appropriate authorities, in the event of an accident or emergency. 

C. Contractor will provide printouts of guard tour reports for those areas where security guard tours are 
conducted. The date, time, and location of the watch shall be indicated, in writing, at the beginning of 
each report. 

D. The Site Manager shall provide a schedule for each location for security services.  

1. Contractor shall provide County with a schedule of Security Officers’ work assignments including 
name(s) and hours scheduled for work.  

2. The Security Program Coordinator shall be notified as soon as practical of any assignments 
substitution.  

3. County will not be subject to extra or overtime pay for the Contractor’s employees should the 
Contractor assign Security Officers to extended shifts, unless County initiates a schedule change.   
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E. Contractor will be responsible for providing Security Officer coverage for all designated posts.  

1. Contractor’s designated personnel will staff posts, which are not staffed due to the failure of the 
Security Officer to report to duty, within one (1) hour of the start of the new shift.   

2. Contractor’s designated replacement will be trained and approved to work the vacancy prior to 
being assigned.  

3. The Site Manager shall be notified immediately of the situation.   

4. County will not be billed for unfilled posts or posts which have, in effect, been abandoned.   

5. Should these conditions continue without timely corrective action upon the part of the Contractor, 
County will deduct from the monthly billing the amount equal to the time and one-half billing rate 
plus ten percent (10%), until the situation is corrected. 

F. Any Officer who voluntarily leaves a security post, without being properly relieved, shall be removed 
from further service to any County site. 

V. SPECIFIC FACILITY AND SECURITY OFFICER DUTIES 

A. Courts 

1. 400 County Center, Redwood City  

2. 500 County Center, Redwood City 

3. 222 Paul Scannell Drive, San Mateo 

4. 1050 Mission Road, South San Francisco 

(a) Staff and operate security-screening checkpoints, within the Court buildings, under the direction 
of designated Sheriff’s personnel. Equipment used may include an x-ray scanning console, a 
walk-through metal detector, a hand-held metal detector, a video monitor and display, radios, 
cell phones, handcuffs, flashlights, and other physical security resources.  

(b) Contactor will staff the checkpoints with at least one (1) female Security Officer on both day and 
swing shifts. 

(c) Observe building entrants, occupants, and visitors for compliance with County Building 
safety/security rules and regulations, and check employee ID cards as required.  

(d) Verbally discourage persons attempting to gain unauthorized access and assist Sheriff’s 
personnel, as necessary, in questioning and/or the possible arrest of such individuals. 

(e) Conduct roving patrols of the campus, including parking lots, parking structures, and exteriors of 
the major buildings.  

(f) Provide escort services, as needed, to individuals reasonably requesting the service. 

(g) Security Officers assigned to the County Center campus (400 County Center) will make a 
minimum of two (2) daily security checks of the Law Library, Old Courthouse, and Lathrop 
House.  

B. Human Services Agency (HSA) 

1. 400 Harbor Blvd, Belmont - Child Welfare Services 

(a) Observe building entrants, occupants, and visitors for compliance with County Building 
safety/security rules and regulations and shall check employee ID cards as required.   

(b) Verbally discourage persons attempting to gain unauthorized access.  

(c) Be available to monitor client-related interactions as needed. 

(d) Be stationed at Building B and conduct roving patrols of parking lots surrounding Human 
Services Agency occupied buildings, which are subject to change, but currently include 
Buildings A, B, C and E (known as the Harbor Park Complex) on a routine basis.  

(e) Provide escort services, as needed, to individuals requesting the service.   
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(f) Conduct the fingerprinting of the foster parent candidates, as well as respond to all calls for 
service on the Contractor’s provided phone. 

(g) Assist the Site Manager if they believe a crime has been committed and may serve as a liaison 
with the local law enforcement agency on criminal matters, in accordance with the Post Orders; 
i.e. thefts, etc. 

(h) Be familiar with the Agency Emergency Response Plan.   

(i) Lock/unlock buildings as requested, as well as respond to all calls for service on the 
Contractor’s provided phone. 

2. 2500 Middlefield Road, Redwood City -  Southern Regional Office  

(a) Observe building entrants, occupants, and visitors for compliance with County Building 
safety/security rules and regulations and shall check employee ID cards as required.   

(b) Verbally discourage persons attempting to gain unauthorized access.  

(c) Be available to monitor client-related interactions as needed. 

(d) Conduct roving patrols of the facility, including the parking lot.  

(e) Provide escort services, as needed, to individuals requesting the service. 

(f) Assist the Site Manager, if they believe a crime has been committed and may serve as a liaison 
with the local law enforcement agency on criminal matters in accordance with the Post Orders; 
i.e. thefts, etc. 

(g) Be familiar with the Agency Emergency Response Plan.   

(h) Lock/unlock buildings as requested, as well as respond to all calls for service on the 
Contractor’s provided phone. 

3. 271 92nd Street, Daly City - Northern Regional Office 

(a) Observe building entrants, occupants, and visitors for compliance with County Building 
safety/security rules and regulations, and shall check employee ID cards as required.   

(b) Verbally discourage persons attempting to gain unauthorized access. 

(c) Be available to monitor client-related interactions as needed. 

(d) Conduct roving patrols of the facility, including parking lots.  

(e) Provide escort services, as needed, to individuals requesting the service. 

(f) Assist the Site Manager, if they believe a crime has been committed, and may serve as a liaison 
with the local law enforcement agency, on criminal matters, in accordance with the Post Orders; 
i.e. thefts, etc. 

(g) Be familiar with the Agency Emergency Response Plan.   

(h) Lock/unlock buildings as requested, as well as respond to all calls for service on the 
Contractor’s provided phone. 

4. 550 Quarry Road, San Carlos - Central Regional Office 

(a) Observe building entrants, occupants, and visitors for compliance with County Building 
safety/security rules and regulations and shall check employee ID cards as required.   

(b) Verbally discourage persons attempting to gain unauthorized access.  

(c) Be available to monitor client-related interactions as needed. 

(d) Conduct roving patrols of the facility as well as the surrounding parking lot, on a routine basis.  

(e) Provide escort services, as needed, to individuals requesting the service. 
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(f) Assist the Site Manager, if they believe a crime has been committed and may serve as a liaison 
with the local law enforcement agency on criminal matters in accordance with the Post Orders; 
i.e. thefts, etc. 

(g) Be familiar with the Agency Emergency Response Plan.  

(h) Lock/unlock buildings as requested, as well as respond to all calls for service on the 
Contractor’s provided phone. 

5. 2415 University Ave., East Palo Alto – East Palo Alto Services Center 

(a) Observe building entrants, occupants, and visitors for compliance with County Building 
safety/security rules and regulations, and shall check employee ID cards as required.   

(b) Verbally discourage persons attempting to gain unauthorized access.  

(c) Be available to monitor client-related interactions as needed. 

(d) Conduct roving patrols of the facility, including parking lot.  

(e) Provide escort services, as needed, to individuals requesting the service, as well as respond to 
all calls for service on the Contractor’s provided phone. 

(f) Assist the Site Manager if they believe a crime has been committed and may serve as a liaison 
with the local law enforcement agency on criminal matters in accordance with the Post Orders; 
i.e. thefts, etc. 

(g) Be familiar with the Agency Emergency Response Plan.   

(h) Lock/unlock buildings as requested, as well as respond to all calls for service on the 
Contractor’s provided phone. 

C. 1900 Coyote Point Drive, San Mateo - Coyote Point Marina 

1. Conduct random roving patrols of the Marina, as required, to determine that appropriate areas are 
secure and safe from fire, theft, vandalism, and the presence of unauthorized persons.  

2. Walk each dock (a distance of 1.8 miles) a minimum of three (3) times per shift.  

3. All rounds shall be monitored using detex-style equipment.  

4. Check for gas and diesel leaks or spills from the boats, damage to any boats or docks, mooring line 
problems with docked boats, live-on-boards (not allowed), or security lighting problems. However, at 
no time are the Security Officers to go on board any vessel, without the express permission of the 
owner or under the specific direction of the Site Manager or their designee. 

5. Verify that the channel waterway navigational lights and the land based mounted navigational range 
lights are functioning and report any problems to the Site Manager. 

6. Assure that the dock gates remain closed and locked, that doors to the marina office and to the 
concessionaire office are securely closed and locked.   

7. Monitor the fuel tank alarm, in the vicinity of the concessionaire building, and immediately report any 
problems to the Site Manager. 

8. Security Officers assigned to Coyote Point Marina will be proficient swimmers, knowledgeable of 
marina safety, and informed on tidal ranges and changes, know how to retie boats to a dock, and 
know how to deploy and operate the County de-water pumps for boats that have taken on water.  

(a) Security Officers will be provided the training instructions and written guidelines on identifying 
boats that may need retying or pumping out.  

9. Complete a log identifying vehicle license numbers that are parked in the designated marina parking 
lots after midnight. 

10. Before assignment, Security Officers to be assigned to Coyote Point Marina shall have completed at 
least twenty (20) hours of on-the-job training and issued a personal floatation device prior to working 
alone at the Marina. 
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D. 620 Airport Drive, San Carlos - San Carlos Airport 

1. Conduct continuous patrols of the San Carlos Airport, as required, to ensure that the entire facility is 
secure and safe from fire, flooding, theft, vandalism, and presence of unauthorized persons.  

2. Make contact with all persons who enter onto the airport (including all airplane, vehicle and foot 
traffic) in a professional and courteous manner, to verify reasons for being there and shall record all 
contacts in a log. 

3. Monitor and record all process alarms, aircraft activity, noise abatement violations and complaints, 
vehicle parking and overnight transient aircraft parking. Additionally, officers will perform nightly 
inspections of airport lighting system, airport equipment and facilities, as required.  

4. Security Officers will have knowledge of safe and proper airport operating procedures, Airport Rules 
and Regulations, Airport Noise Abatement Procedures and Federal Aviation Regulations relating to 
their duties. 

5. Meet and debrief with Airport personnel at the beginning and end of each shift, on a daily basis.  

6. The Airport will supply a cell phone and radio (and possibly a patrol vehicle), as part of the shift 
operation. 

7. Before assignment, Security Officer’s to be assigned to San Carlos Airport shall have completed at 
least twenty (20) hours of on-the-job training, prior to working alone at the Airport.  

E. SMMC / HEALTH SERVICES 

1. 222 West 39th Avenue, San Mateo and other clinic locations listed in Section III.B, above - San 
Mateo Medical Center (SMMC)  

(a) Security Officers will be posted and respond to emergency situations and provide assistance to 
staff, in the medical Emergency Department (ED), Psychiatric Emergency Services (PES), 
Secure Psychiatric Unit (3 A/B) and in other hospital departments as appropriate.  

(b) Must attend a briefing, prior to the start of each shift. 

(c) Observe building entrants, occupants, and visitors, for compliance with County Building 
safety/security rules and regulations, and shall check employee ID cards as required.   

(d) Verbally discourage persons attempting to gain unauthorized access. 

(e) Conduct roving patrols of the hospital and grounds, as required, to determine that appropriate 
areas are secure and safe from fire, theft, vandalism, and presence of unauthorized persons.  

(f) Issue personal panic alarms, as appropriate, and issue/retrieve temporary visitors passes. 

(g) Be available to hospital staff, during shift change hours, to provide escort service to vehicles in 
parking lots and to be physically present in parking lots, during evening and night shift changes. 

(h) Respond to all alarms throughout the hospital to ensure the area’s safety and security.   

(i) Maintain radio communication with Security Dispatch. Radios shall be provided and maintained 
by the Contractor (Radios must meet County standards and be compatible with the current 
system on a 450-512 MHz channel).  

(j) Be responsible for verifying paperwork and “accept” and “release” human remains from the 
Morgue.   

(k) Record and store for 180 days, on hospital premises, unclaimed belongings of expired patients 
and lost belongings and dispose of said items, at the end of the stated period as directed by 
Hospital Administration. 

(l) Assist in determining if a crime has been committed and serve as a liaison with the San Mateo 
Police department, on criminal matters, in accordance with the Post Orders; i.e. thefts, etc. 

(m) Be responsible for issuing parking permits.  
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(n) Contractor will provide a patrol vehicle or provide one itself for the Security Officer, at the option 
of the Hospital Security Director.  

(o) Security Officer’s to be assigned to SMMC will have completed at least 80 hours of on-the-job 
training, as determined by the Hospital Security Director, prior to assignment.  

(p) Contractor’s personnel serving at SMMC and its clinics must satisfy the Health Screening 
Requirements for Security at San Mateo Medical Center and Clinics, a copy of which shall be 
provided to Contractor.  Contractor shall bear the costs of compliance with these requirements, 
including any annual or other periodic re-immunizations or tests required by that policy. 

(q) Contractor’s personnel assigned to SMMC and its clinics shall attend staff meetings with SMMC 
Security Officer staff and/or leadership periodically as agreed upon by the parties. 

2. 225 West 37th Avenue, San Mateo - Health Services 

(a) Respond to emergency situations and provide assistance to staff in Administration, Aging and 
Adult Services, Mental Health Services Division, Public Health Services Division and other 
departments, as appropriate. 

(b) Observe building entrants, occupants, and visitors for compliance with County Building 
safety/security rules and regulations, and will check employee ID cards as required.   

(c) Verbally discourage persons attempting to gain unauthorized access. 

(d) Conduct roving patrols of the site and grounds, as required, to determine that appropriate areas 
are secure and safe from fire, theft, vandalism, and presence of unauthorized persons.  

(e) Lock/unlock the facility, at the start and end of business hours, and as necessary for special and 
after-hours events.  

(f) Respond to all alarms throughout the hospital, to ensure the area’s safety and security.   

(g) Maintain radio communication with Security Dispatch as to Officer location and availability.  

(h) Radios will be provided and maintained by Contractor (Radios must meet County standards and 
be compatible with the current system on a 450-512 MHz channel). 

(i) Record and store on hospital grounds lost belongings and dispose of said items as directed. 

(j) Assist in determining if a crime has been committed and serve as a liaison with the San Mateo 
Police department on criminal matters in accordance with the Post Orders; i.e. thefts, etc. 

(k) Be responsible for issuing parking permits.  

3. 802 Brewster Street, Redwood City - South County Mental Health Center 

(a) Respond to emergency situations and provide assistance to staff. 

(b) Observe building entrants, occupants, and visitors for compliance with County Building 
safety/security rules and regulations, and will check employee ID cards as required.   

(c) Verbally discourage persons attempting to gain unauthorized access. 

(d) Conduct roving patrols of the Clinic and grounds, as required, to determine that appropriate 
areas are secure and safe from fire, theft, vandalism, and presence of unauthorized persons. 

(e) Be available to provide staff with escort service to vehicles in parking lots and to physically 
present in parking lots during shift changes. 

(f) Before assignment, Security Officers to be assigned to South County Mental Health will have 
completed at least 20 hours of on-the job training.  

4. 1950 Alameda de las Pulgas - Central County Mental Health 

(a) Respond to emergency situations and provide assistance to staff. 
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(b) Observe building entrants, occupants, and visitors for compliance with County Building 
safety/security rules and regulations, and will check employee ID cards as required.   

(c) Verbally discourage persons attempting to gain unauthorized access. 

(d) Conduct roving patrols of the Clinic and grounds as required to determine that appropriate 
areas are secure and safe from fire, theft, vandalism, and presence of unauthorized persons. 

(e) Be available to provide staff with escort service to vehicles in parking lots and be physically 
present in parking lots during shift changes. 

(f) Before assignment, Security Officers to be assigned to Central County Mental Health shall  
have completed at least 20 hours of on-the job training.  

5. 375 89th Street, Daly City - North County Mental Health 

(a) Respond to emergency situations and provide assistance to staff. 

(b) Observe building entrants, occupants, and visitors for compliance with County Building 
safety/security rules and regulations and shall check employee ID cards as required.   

(c) Verbally discourage persons attempting to gain unauthorized access. 

(d) Conduct roving patrols of the Clinic and grounds, as required to determine that appropriate 
areas are secure and safe from fire, theft, vandalism, and presence of unauthorized persons. 

(e) Be available to provide staff with escort service to vehicles, in parking lots, and be physically in 
parking lots, during shift changes.  

(f) Before assignment, Security Officers to be assigned to North County Mental Health shall have 
completed at least 20 hours of on-the job training. 
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August 31, 2015 
 
San Mateo County Sheriff’s Office 
Public Purchase 
Redwood City, California 94063 
 
RE: Request for Proposal for Security Guard Services – RFP #1503 
       Universal Protection Service - Proposal in Response 
       
Dear San Mateo County Board of Supervisors, Sheriff’s Office, et al: 
 
Thank you for allowing Universal Protection Service the opportunity to present our proposal to 
provide security services to San Mateo County California.  
 
A company founded and headquartered in California in 1965, Universal Protection Service is 
celebrating fifty years of providing unmatched security services to its clients.  With over 50,000 
security professionals throughout the country, supported by over 100 local branch offices, San 
Mateo County, inclusive of all it’s cities, towns and unincorporated communities, will be directly 
supported by our Branch Office in Burlingame and our Regional Office in San Francisco, with 
additional contingency support from our five other branch offices in Northern California, totaling 
over 4,000 Security Professionals. We are uniquely situated to support the County’s diverse mix 
of facilities and are honored by this opportunity. Our approach is designed to provide superior, 
well trained security professionals specifically trained for their assigned environments, as well as 
a competent and proficient management team to partner with the San Mateo County Security 
Program Coordinator.  Universal Protection Service enjoys the reputation of providing the most 
responsive and highest quality of services available in the industry. 
 
Our goal is to be more than just a Security Officer company to our customers; it is to be 
recognized as the premier security service, providing the ultimate in customer service within the 
areas in which we operate.  We have our own proprietary tracking and management system 
where we measure the level of service we provide our customers on a bi-annual basis via a 
customer service review program, in addition to maintaining a continuing quality control 
program which assures only the highest level of service to our customers.  And, as you will 
observe in the enclosed package, we have developed our own 20-module training program for 
our Officers, as well as a specialized Healthcare Security Academy that will be further customized 
for the specific needs of the County’s hospital and healthcare facilities. Additionally, our Officers 
are provided the opportunity to attend Universal University to enhance their security skills 
resulting in an advanced Certified Security Professional certification; in-turn providing them the 
opportunity to advance in the industry. 
 
We provide our Officers with the knowledge, tools and support to be successful, awards 
programs to recognize their importance to our organization, and premium benefits to care for 
themselves and their families.  As you will see in this proposal, our employment package is 
designed to attract and retain the high caliber people required achieve the County’s and our 
goals. 
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Our customer service program is unmatched in the industry.  A customer survey is distributed to 
all of our clients every quarter.  A grading system is utilized establishing a median level of service.  
If a level lower than the established median is given by any customer, the concerned manager is 
required to meet and confer with the customer and provide them a client action plan.  Our 
manager has 30-days or less to resolve the issue which is attested to by the client through their 
signature on the completed action plan.  In providing this plan, Universal Protection Service is 
assuring our customers that we stand behind our commitment to unmatched service. 
 
We ask that you check our references and ask them about the “Universal Difference”.  We are 
confident that they will tell you that Universal Protection is the most professional and capable 
service provider in the security services industry.  
 
It is our hope at Universal Protection Service that we are selected as the security provider for San 
Mateo County.  You may be assured that all of us, from the president of the company up to the 
Security Officers at your facilities, will make an optimum effort in providing the service that San 
Mateo County warrants, and that your employees, constituents, and customers deserve.   
 
If you have any questions or would like to discuss our proposal in greater detail, please do not 
hesitate to contact us. 

 
Sincerely, 
 
UNIVERSAL PROTECTION SERVICE 

 
   
   

  
Kimberley Davis       Rick Ward 
Director       National Director 
Business Development     Healthcare Security Services 
 
 
FIRM NAME:   Universal Protection Service, LLP 
PRINCIPAL CONTACT:  Kimberley Davis 
ADDRESS:   533 Airport Blvd, Suite 303 
    Burlingame, CA. 94010 
TELEPHONE NUMBER: (415) 940-2462  (Direct Cell) 
    (408) 993-1965  (Branch Office) 
FACSIMILE:   (408) 993-1915 
EMAIL ADDRESS:  Kimberley.Davis@UniversalPro.com  
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a. Service Description 
 
Describe the overall services you intend to provide consistent with Attachment A. 
 
All elements of Attachment A are understood and agreed to. As defined, the below response coincides 
with the sections of Attachment A – Scope of Work. 
 
Part I – DEFINITIONS 
 
Paragraphs 1 through 7 and 12; all definitions are understood.  
 
Paragraphs 8 through 11; post orders will be developed during the transition period, reviewed and 
approved by the County, after Universal Protection Service and San Mateo County Representatives 
perform on-site reviews of each site, as prescribed by Attachment A. Post orders will be available on site 
in the described binder, as well as electronically in the field via Officer’s assigned CyCop units, and will be 
regularly reviewed and updated by Universal and submitted annually and otherwise by request to the 
County Security Program Coordinator for approval. This technology platform also serves as a 
documentation (Action Report, Incident Notification Report and Daily Activity Report) management 
system, reference for emergency contact numbers, a phone, a camera and a patrol management system 
that provides real-time and historical tracking, and for analysis of incidents and events at each facility, 
group of facilities, or the contracted security function as a whole, and is described in depth, as follows:  
 
CyCop Security Reports Program 
 
CyCop® Guard Supervision Technology 
CyCop® is Universal Protection Service’s unique, patented guard supervision technology. Each Universal 
Security Officer is monitored through CyCop® via an Android based Smartphone, which is in turn 
supervised by Universal’s 24-hour Command Center.  
 
CyCop® enables Universal and the San Mateo County Security Program Coordinator to always know where 
their security officers are located at any time of the day or night. It keeps each Security Officer accountable 
for their duty and performance, and provides complete transparency and accountability from Universal 
to the County. 
 
The CyCop® Difference 

In the competitive world of security, there are numerous products that provide off-the shelf guard 
tracking systems. How is CyCop® different? 
 

 
 
CyCop® ensures that situations that arise are dealt with and resolved immediately. No incident is left 
unnoticed until the following morning or shift. Through CyCop®, the County will have full assurance that 
every post is staffed, guards are performing their duties and personnel remain safe.  
 
 

With CyCop®, there is a human supervisor on the other end  
of the technology in real-time, 24/7/365. 
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Guard Tracking through CyCop® 

The CyCop® system relies on both GPS and/or Barcode checkpoints set up throughout County facilities to 
track each Security Officer in real-time. 
 
Officers are reminded to conduct their duties via a message to the smartphone they carry, then CyCop® 
follows up to ensure that they perform. In the event that an Officer hasn’t completed a required task, they 
are reminded that they’ve missed a critical area giving them the opportunity to remedy the problem. In 
the event that the problem isn’t corrected, alerts are then escalated to our 24/7 Watch Commander and 
to Universal’s San Mateo County Management Team for immediate resolution.  
 

 
 

 
 
 
 
 

 
Electronic Clock-in/out through CyCop 
The CyCop® enabled Android based smartphone remains on site at all times. Officers are only able to clock 
in and out for their shift through the smartphone. Clock-in/out by employees is automated through CyCop 
to ensure that the correct Officer is on-site and at their assigned post when they clock in for duty.  
 
Assurance that Officers are vigilant and alert at their post 
Through CyCop®, Universal is able to require an Officer to respond to an alert via the smartphone every 
few minutes, per established protocol (i.e. 10 minutes).  
 
In the case that an Officer does not respond immediately to the alert, or a rounding Officer becomes 
inactive (no movement by GPS/barcode) for more than 10 minutes, or the Officer’s phone is turned off, 
the Command Center will immediately be notified of the missed alert and call to inquire about, and 
resolve, the inactivity. This could be due to something as simple as the Officer performing a bed watch, or 
some other serious condition or event. 
 
If the Officer does not respond or cannot be found, a supervisor will be immediately dispatched for 
resolution.  
 

Case Study: Recently at a large public Client site, the Officer did not respond to a CyCop® 
inactivity alert during the graveyard shift. Universal’s Command Center immediately called the 
Officer via the CyCop® smartphone. The Officer stated he was currently being evaluated by EMS 
in the back of an ambulance due to chest pains and was about to be transported to a hospital. 
Universal immediately sent a patrol supervisor to the site to cover his shift for the rest of the 
night. The time lapse between the original inactivity alert and the time the Supervisor arrived 
on site to staff the post was less than 15 minutes. Through the CyCop® inactivity alert, Universal 
was able to ensure the post was not left unsecured while the Officer was ushered to the 
hospital to care for his health (with positive outcome). 

Officer receives 
task reminder on 

Smartphone

CyCop sends 
follow-up if task 

remains 
incomplete

Alert escalates 
to 24-hour 
Command 

Center  
Supervisor

Command 
Center escalates 

issues to  San 
Mateo Account 
Managerment
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GPS Map Tracking & Virtual GeoFence Boundary with CyCop 
 
All Universal security professionals are tracked in real-time with CyCop® though GPS tracking. A virtual 
GeoFence surrounds the hospital or facility campus and if any Officer moves past the boundary, an alert 
will be sent to the Officer and to the Command Center for immediate resolution. San Mateo County Clients 
will receive a map monitoring report (sample shown below) every morning. You will be able to see the 
exact time an Officer is at any given location at the assigned facility, and the patrol routes of multiple 
Officers during a shared shift.  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For the Hospital or sites with multi-floor buildings with 
floors and interior areas to be checked, barcode 
checkpoints will be inconspicuously installed to record 
that activity. This type of reporting diagram is also 
provided to Universal’s San Mateo County Management 
Team and to the County.  
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Reporting through CyCop® 

 
Daily Activity Reports will be provided to the San Mateo County Security Program 
Coordinator and other designees daily, via email, and is always accessible online 
through the CyCop® secure web portal, 24/7/365.  

 
CyCop retains all Daily Activity Logs and reports can be searched by keyword, date, 
activity type, Officer, etc. for easy retrieval of information. These reports are stored 
indefinitely in a central database for historical data, or per San Mateo County policy 
can be stored on San Mateo County owned hardware.  
 
Using their CyCop® smartphone, Universal Security Officers create their DARs 
throughout their shift so information is updated as situations arise. The system is 
intuitively written to help assist Officers with ensuring that they collect all relevant 
information for routine and critical incidents, with prompts and pre-established fields, customizable to 
County reporting requirements. Officers may also take digital color photographs and audio files with their 
smartphones, which can be attached to DARs and IRs. Incident alerts and activity types may be customized 
by site, for proper notification of when an incident or activity of a specific nature occurs. 

Sample Daily Log with Photos: 
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Incident Reports 
Routine and critical incidents are documented directly into CyCop. Incident reports are then placed under 
a single case number, providing the ability to attach pictures, videos, and scanned images of any 
evidence. The Account Manager can then append notes to these Incident Reports for a final case report 
to be submitted in an Adobe Acrobat document to San Mateo County. This system is a complete case 
management system allowing for easy retrieval of information in the event of a future lawsuit or other 
investigation. 
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Activity Statistics 
In CyCop, Activity Statistics allow you to see the amount of time and number of occurrences which a 
particular activity took place. Each County facility will have detailed information regarding all activity types 
occurring on-site, that can then be queried in any fashion, by facility type or as a whole. 
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Budget Consumption Report 
A powerful CyCop® feature that can help our San Mateo County Management Team as well as our San 
Mateo County clients track where their security budget is being spent, which provides full visibility into 
the day-to-day operations of Universal Protection Service: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Electronic Scheduling with CyCop 
Universal’s management and supervisory staff are able to utilize the robust features of the program to 
quickly and efficiently schedule personnel in the most efficient manner, minimizing overtime and reducing 
the chances that a Security Officer will underperform due to working excessively. CyCop scheduling allows 
for easy viewing the entire schedule for any given period. 
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Statistical Reporting 
Incident data is broken down into categories and classifications and separated into silos including 
Category 1 crimes (Felonies), other crimes (misdemeanors and torts), crimes against persons, crimes 
against property, medical incidents, and material condition issues which include maintenance issues 
(Security Related Non-Criminal). This incident data is collected from Incident Reports as well as DARs and 
Checklists and aggregated within CyCop® and made available to security managers through a variety of 
different reports. These reports include: 
 

Monthly Summary Report – A Summary report of 
incidents by month including trend analysis over 
the past year comparing incident type and 
frequency against the same time in previous years.  

 
 
 
 
 
 
 
 

Criminal Analysis Report – Totals of incident category and 
classification by comparison to previous months/last year 
same time/ and overall year including variance information. 
Incidents are further separated into Crimes against Persons 
and Property and non-criminal activity. 

 
 
 
 
 
 

 
Annual History Report (1 - 5 year trailing) – This 
provides totals on incident data as well as variance by 
percentage between each annual period over the past 
five years and includes graphical representations 
highlighting the most frequently occurring activity 
type. 
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Trends Analysis including Heat Mapping – 
Provides a graphical view of Incident data 
graphically including mapping out the location of 
the incidents on the property. This helps to 
highlight problem locations and may include 
other security assets including cameras, card, 
readers, fire pull locations, cipher locks, etc. 
Security Professional tracking data may be laid 
over the heat map to provide information on 
round routines as they relate to problem areas 
on the property and assist in re-evaluating round 
routines and other protocols.  

     
 
 
 
 
 
As noted above with the Trends Analysis and Heat Mapping report, CyCop® provides the option to 
graphically display incident location information across the property. This allows security managers to 
easily identify problem areas at their locations and relate that to other security assets in the area. These 
assets are available as interactive elements within the heat map and include Security Officer movement, 
camera locations, access control locations, etc. These assets are expandable and may include many more 
fields. Leveraging this tool, security managers can identify gaps in rounding routines and adjust movement 
of field personnel by notifying them through the mobile app and adjusting the monitoring to focus on 
those problem areas remotely.  
 
CyCop has flexibility within the Daily Activity Reports to include the collection of Activity Types. These can 
be defined at the hospital level and assists managers with managing the amount and type of work being 
completed by the security team. These can include patient assists, escorts, parking citations or any other 
event. Totals counts and amount of hours utilized performing these activities is recorded and reported 
back to the Customer and/or security management. The activities are separated from the incident data 
as they relate to more mundane activities on a property but may add to incident data type.  
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CyCop® Benefits 

 
An additional feature of the system is that as the exterior portions of patrol tracking is accomplished via 
GPS, the County will be able to remove any “button” or “Detex” type patrol recording devices, allowing 
for a cleaner aesthetic.     
 
CyCop Customization  
Universal’s in-house programmers are actively engaged in the development of customized reports and 
statistical analysis that can be customized for San Mateo County requirements.  To date, we have solved 
the most difficult aspect of guard tracking systems – live tracking.  We stand alone in the technology field 
in this regard and have set a new standard of operational effectiveness. We anticipate continuing to press 
the envelope of new technology deployment as we progress, while keep an eye on reliability. 
 
 

• Alerts sent to Officer to remind them of missed checkpoints
• Real-time GPS tracking of movement or inactivity

Total Accountability

• You see what we see

Total Transparency

• Customized checkpoints and GeoFence boundary around  
hospital and facility campuses

• Customized reports to reflect your priorities
• EOC Report Card reportable event tracking

Customized to each site's needs

• Emailed daily (no more stacks of hand-written reports)
• On-Line web portal available 24/7/365
• Searchable

Reports

• Images of incidents and maintenance issues

Photos
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Part II – CONTRACT ADMINISTRATION  
 
1. Contractor’s Authorized Representatives  
 

Agreed. Universal Protection Service will offer the San Mateo County Security Program Coordinator the 
opportunity to join us in making the determination as to the final selection of the Account Manager. We 
will present a finely screened number of qualified candidates, with the understanding that the Account 
Manager ultimately reports to the Security Program Coordinator, and that the two individuals will work 
closely. In that light, we will ensure a good fit for the County, Universal and the Individual. The selected 
person will perform as indicated and possess the leadership qualities, characteristics and traits 
necessary to ensure a professionally managed, vigilant and responsive security program.  

 
2. Preliminary Inspections 
 

Agreed. Universal will involve the selected Account Manager, respective support managers and 
members of our Fire Life Safety Division in the preliminary inspections. 

 
3. Monthly Performance Inspections 
 

Monthly Performance Inspections and audits of all sites and posts will be conducted and documented 
for monthly reporting to the San Mateo County Security Program Coordinator. Although reporting is 
monthly, inspections will be conducted of all sites and all shifts on a weekly basis by Universal’s Field 
Training Managers, Division and Branch Managers, as well as the Account Manager. Inspections will 
include Officer dress and appearance, hygiene and grooming standards, job knowledge and training 
effectiveness, safety briefings, post equipment and supplies, organization, documentation maintenance 
and special announcements. As well as the assigned Officers and supervisors, all inspectors will 
understand our contractual obligations to enable them to perform exactly as the County has prescribed 
and to ensure strict compliance. The reports are documented and researchable via our CyCop system. 

 
4. Contract Performance 
 

Universal Protection Service staff, from our president up to the Officers assigned to San Mateo County 
facilities, will understand that we are bound to perform our duties and responsibilities to San Mateo 
County as prescribed by the performance standards outlined in the service agreement, post orders and 
instructions, and measured via the Quality Improvement Plan, and perform those duties at the behest 
of, and under the direction of, the San Mateo County Security Program Coordinator and designated 
site facility managers. Requests for “special details” will be honored, managed and performed as 
requested. Samples of our Quality Improvement Plan tracking used in our reporting appear on page 
74. 
 

Part III – WORK AND SERVICES REQUIRED 
 
GENERAL  
 

a) The Contractor shall furnish all labor, uniforms, badges, equipment, materials, supplies and 
supervision to satisfactorily perform the protection and patrol services in the manner and at the 
frequencies set forth below and in the Post Orders. In addition, the Contractor shall provide the 
IAHSS exam book for those Officers assigned to the Hospital and medical facilities. 

 
 Staff are generously issued all required uniform items, materials and supplies to professionally 
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perform their duties. Uniform issuance includes 11 shirts, 5 pants and 3 jackets. Officers assigned 
to the Hospital and medical facilities will be provided IAHSS Training Manuals for all certification 
levels, the CHSO, CAHSO, CHSS and CHPA certifications, and will be recognized and rewarded for 
their accomplishment by Universal Protection Service. Officers engaged in the IAHSS training 
programs will be actively mentored through the process. 

 
Uniform Program 
Universal Protection Service security professionals are required to maintain a professional appearance at all 
times.  Uniform styles are client driven and we are flexible in meeting San Mateo County requests.   

Universal Protection Service will provide uniform maintenance for Security Officers at San Mateo County 
facilities at no charge to the Officers, to ensure that Officer Appearance is upheld at all times.  Please note 
the pricing information herein includes costs associated with this program. 
 
Should an Officer need to replace a uniform or any part thereof, Universal will replace the item/s at no 
charge.  Field Managers are responsible for inspecting Officer’s appearance and reporting any uniform 
issues that need attention.   
 
Hard Profile 

• Navy or black cargo duty pants or slacks 
• Navy, white or robin’s egg blue short and 

long sleeve security shirts 
• Tuffy jacket and rain gear 
• Universal Protection Service Shield – 

    metal or cloth, dependent on 
environment 

• Duty belt with accoutrements 
• Black safety shoes 
• Photo ID badge 

 
 
 
              Black or Navy                   White on Black or Navy 
Other uniform colors are available on request.  
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Soft Profile 

• Most any suit or sport coat color combination including jacket 
and pants 

• Most any color long sleeve dress shirts 
• Tie design selected by client 
• Universal Protection Service badge or brass name plate 
• Black shoes 

 
    
     
 
 
Polo Shirts w/Logo 

• Any color 
• Custom logos and wording 
• if appropriate, Universal Protection Service badge or name 

plate 
• Duty belt with accoutrements 
• Black or brown work shoes  

 
 
 
  
 
 Bike Patrol 

• Black or navy patrol shorts or pants 
• Universal Bike Patrol specific uniform shirt 
• Helmet and safety equipment 
• Universal Protection Service badge or brass name plate 
• Duty belt with accoutrements 

 
  
 
 
Security Professionals are expected to display a neat, well-groomed appearance at all times. Uniforms 
must be clean and pressed, and Officers must wear dark socks and black non-slip soled work shoes with 
no more than ½ inch heel. Nails must be clean and trimmed, facial hair for men is limited to a well-
groomed mustache, and jewelry is limited to a single ring, tie tack for men and set of stud or similar small 
style earrings for women. No extreme or faddish hairstyles are permitted. ID badge must be worn on 
outermost garment and visible at all times.  
 

b) The Contractor shall provide Security Officer guard services for the following areas of service:  
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• 400 County Center, Redwood City (Hall of Justice) 
• 500 County Center, Redwood City (Traffic Court) 
• 2500 Middlefield Rd., Redwood City (HSA Southern Regional Office) 
• 2710 Middlefield Rd., Redwood City (Fair Oaks Health Center) 
• 802 Brewster St., Redwood City (So. County Mental Health Center) 
• 400 Harbor Blvd., Belmont (HSA/Child Welfare Services) 
• 550 Quarry Rd., San Carlos (HSA/Central Regional Office) 
• 620 Airport Dr., San Carlos (San Carlos Airport) 
• 1900 Coyote Point Dr., San Mateo (Coyote Point Marina) 
• 222 Paul Scannell Dr., San Mateo (Youth Services Center) 
• 225 W. 37th Avenue, San Mateo (Hospital and Clinics Division) 
• 222 West 39th Ave., San Mateo (Hospital and Clinics Division) 
• 1950 Alameda de las Pulgas, San Mateo (Central County Mental Health)  
• 2415 University Ave., E. Palo Alto (East Palo Alto Services Center) 
• 306 Spruce Ave., South San Francisco (South San Francisco Clinic) 
• 1050 Mission Rd., So. San Francisco (SSF Courts) 
• 271 92nd Street, Daly City (HSA Northern Regional Office)  
• 375 89th St., Daly City (North County Mental Health) 
• 380 90th St., Daly City (Daily City Clinic) 

All other areas shall be off limits to Security Officers, during working hours 
 
Universal Protection Service will provide security guard services for the listed facilities, and agrees to 
discuss with the County any other facility that it feels should be added to or removed, on a permanent 
or temporary basis, from the serviced facilities list during any time in the contract period. At all 
facilities, areas deemed as being off limits will be strictly adhered to by all Universal employees. 

 
SERVICE REQUIREMENTS 
 

Officers, supervisors, site managers, and the Account Manager will perform as prescribed, and all will 
strictly adhere to the elements of performance.    

 
a) The Contractor shall provide, operate, and maintain a Security Officer force to perform all 

necessary security functions and security patrol rounds, as well as provide other building 
protection devices and equipment. The Contractor shall be familiar with and knowledgeable of 
all customer requirements and related duties. 

 
Agreed. 

 
b) Security Officers shall be able to administer minor emergency first aid to injured parties and notify 

the appropriate authorities, in the event of an accident or emergency. 
 

Agreed. 
 
c) The Contractor shall provide printouts of guard tour reports for those areas where security guard 

tours are conducted. The date, time, and location of the watch shall be indicated, in writing, at the 
beginning of each report. 

 
Agreed.  
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d) The Site Manager shall provide a schedule for each location for security services. The Contractor 
shall provide San Mateo County with a schedule of Security Officers’ work assignments including 
name(s) and hours scheduled for work. The Security Program Coordinator shall be notified as soon 
as practical of any assignments substitution. San Mateo County shall not be subject to extra or 
overtime pay for the Contractor’s employees should the Contractor assign Security Officers to 
extended shifts, unless San Mateo County initiates a schedule change.  The Contractor shall assign 
well-trained Security Officers and familiarize them with San Mateo County contract requirements. 

 
Agreed. 
 

e) The Contractor shall be responsible for providing Security Officer coverage for all designated posts.  
The Contractor’s designated personnel shall staff posts, which are not staffed due to the failure of 
the Security Officer to report to duty, within one (1) hour of the start of the new shift.  The 
Contractor’s designated replacement shall have been trained and approved to work the vacancy 
prior to being assigned. The County’s Site Manager shall be notified immediately of the situation.  
San Mateo County shall not be billed for unfilled posts or posts which have in effect been 
abandoned.  Should these conditions continue, without timely corrective action upon the part of 
the Contractor, San Mateo County shall deduct from the monthly billing the amount equal to the 
time and one-half billing rate plus ten percent (10%), until the situation is corrected. 

 
Agreed. 

 
f) Any Officer who voluntarily leaves a security post, without being properly relieved, shall be 

removed from further service to any San Mateo County site. 
 

Agreed. 
 

 g) Specific Facility and Staff Assignments 
 

Agreed. All specific facility and staff assignments, as well as duties and responsibilities for each facility 
listed in this RFP section will be performed and followed as described. Specialized training, including 
prescribed OJT training requirements for each facility will be conducted and audited on a regular 
basis for compliance with maintaining any certifications, as well as recurrence protocols.  
 
As you will see in the references section of this proposal, Universal Protection Service provides 
services to private and governmental entities in all types of hospitals and healthcare facilities, 
behavioral health facilities, courts, airports and human services agency type sites. Although each 
facility is unique and individual communities served have unique requirements and needs, it is 
through our experience in these environments that we are able to leverage best practices in 
developing the best possible security service solutions for San Mateo County.    

 
POLICE LIAISON (VIA SHERIFF’S OFFICE)  
 

Agreed. Universal Protection Service prides itself in the relationships and reputation that we have 
fostered with local Sheriff, Police and Fire Departments in the areas we serve. We look forward to 
earning the respect of the Deputies, Officers, Firefighters and other agents and representatives of the 
cities, towns and unincorporated communities of San Mateo County, as well as that of its citizens, and 
look forward to being evaluated by the County in this regard.   
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SAFETY 
 

Agreed. Universal Protection Service shall perform all necessary services to assure the safety and 
protection of building occupants as well as real and personal property against injury, molestation, loss 
or damage for any preventable cause including, but not limited to fire, theft, and trespass, as directed 
by specific County on-site liaison personnel, either in-person, or by established policy and procedures 
for each site. 
 
Beyond Officer performance and program standards followed by Universal Protection Service staff 
assigned to San Mateo County sites, Universal Protection Service has outstanding resources for the 
County in the area of fire and life safety through Universal Fire Life Safety Services live training and 
programs, and our customized RJ Westmore Training System fire/life safety occupant training programs. 
 

 RJ Westmore Fire Life Safety   
 

Our web based, on-line fire/life safety and emergency preparedness training system for Client employees 
is a fully animated program designed exclusively by Universal Protection Service through RJ Westmore 
Training Systems.  The program is multi-lingual and offered 24/7/365 to every Client employee, providing 
training, testing and certification, as well as full reporting and documentation capabilities which also 
assists our Clients in safeguarding their personnel and assets and reduces liability.   

 

 
 

A review of the system is available at http://rjwestmore.com/ . We would welcome the opportunity to 
arrange a demonstration.  
 
 
 

http://rjwestmore.com/
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INSPECTION TOURS  
 
 Designated Security Officers shall make inspection tours in accordance with all patrol routes and 

schedules established and as indicated in the post orders for each facility, and at County direction.  
 
 Additionally, these tours can be documented via CyCop’s guard tracking system as overviewed 

previously on page 6 of this proposal. 
 
 In regards to the below, items 6 through 13, Universal Protection Service understands and agrees with 

paragraphs 6 through 13 and will ensure that all post orders, policies, procedures and related training, 
inspections, supervision and management supports and audits these points for compliance. 

 
HAZARDOUS CONDITIONS 
 

The Security Officer shall report to the Site Manager (daily or as incidents occur) potentially 
hazardous conditions and items in need of repair, including inoperative lights, leaky faucets, toilet 
stoppages, broken or slippery floor surfaces, etc.  The Security Officer shall send daily (or as incidents 
occur), reports to the Site Manager detailing the hazard to be corrected. 
 
Agreed. 

 
REPORTS AND RECORDS 
 
  The Security Officers shall prepare required orders, instructions, and reports (including reports on 

accidents and fires), and maintain and make available all records concerning the duties and 
responsibilities of the assignment. 

 
  All Security Officer Reports, written and/or verbal, regarding the security environment, as well as 

other areas of the San Mateo County operation, shall be forwarded via appropriate reporting 
channels to the Site Manager.  All Security Officers shall be required to submit incident and actions 
reports.  Incident reports shall be submitted on all unusual or extraordinary situations.  An Action 
Report shall be required on all hazards.  All reports shall be complete, clear, concise, legible, and 
capable of administrative and/or legal use by San Mateo County. Daily Activity Reports shall be 
completed and submitted to the Site Manager at the end of each shift. 

 
  All reports shall be completed on the date of incident, unless additional time is granted by the Site 

Manager. 
 
  Agreed. 
 
KEY CONTROL 
 

The Contractor shall receive from the Site Manager all keys, and electronic cardkeys, to the building, 
various offices, gates, etc., as required to perform the defined duties.  The Contractor shall issue, and 
account for all keys issued on each shift.  All keys shall be returned each shift.  Each shift shall be 
responsible for the safety and security of all keys and/or electronic cardkeys in their possession. 
Contractor shall be responsible for any and all expenses related to any required facility re-keying as 
a direct result of the Security Officers losing keys.  Contractor shall also be responsible for any and 
all expenses related to the replacement of lost electronic cardkeys.  
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Agreed. Additionally and where applicable, Universal utilizes electronic tether technology based 
keyring devices to ensure close proximity of Officers and their assigned keyrings while on duty to 
eliminate related issues, which alarms them when they get a few feet from their keyring. 

 
LOST AND FOUND 
 
 The Contractor shall receive, issue a receipt for, and safely store lost and found articles, pending 

return to owner or for other appropriate disposal (in accordance with procedures outlined in Post 
Orders). 

 
 Agreed. 
 
INJURIES OR ILLINESS 
 

The Contractor shall obtain professional assistance, in accordance with local procedures, in the 
event of injury or illness to employees and the public, while in the building or on the grounds. 
 
Agreed. 

 
EMERGENCY ASSISTANCE 
 
  In the event of an emergency or unusual occurrence adversely affecting the interest of San Mateo 

County, the Contractor shall summon appropriate assistance (such as the local fire and/or police 
departments) and immediately notify the Contractor Account Supervisor, San Mateo County 
Security Program Coordinator, and other designated officials.  Additionally, if so requested by San 
Mateo County, the Contractor shall assign Security Officers to cover special shifts and assignments 
as required over and above the normally contracted shifts and assignments. 

 
  Agreed. 
 
SECURITY OFFICERS 
 
 The Security Officers shall confine their patrol activities to the defined areas of the San Mateo 

County account site.  All other areas are off-limits, during working hours. 
 

Agreed. 
 
FAILURES AND OMMISSIONS 
 

The Contractor agrees that the occurrence of any acts or omissions listed below could constitute a    
violation of the contract agreement: 
 
• Failure to produce the number of Security Officers required for each post and each shift. 
• Failure to promptly assign trained substitute Security Officers as replacements, in the event that 

a Security Officer does not report for a shift. 
• Allowing Security Officers to work in excess of twelve (12) consecutive hours or more then fifty-

six (56) hours in consecutive days or with less than eight (8) hours off between shifts or causing 
tired and exhausted Security Guards to be assigned to County facilities.  
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• Failure to maintain complete records of all shifts worked by each Security Officer assigned to 
the account(s). 

• Failure to pay each Security Officer. 
• Failure to produce documentation concerning background investigations or training. 
• Failure to assign correctly attired, equipped, & groomed Security Officers. 
• Failure to replace any Security Officer within eight (8) hours of a request to do so, without prior 

notification to the County of San Mateo. 
• Failure to supply Security Officers with required training. 

Agreed. 
 
Part IV - Contractor Qualifications 
 
1.  The Contractor shall have a minimum of ten (10) years of successful experience as a supplier of   

Security Officers and shall be licensed to do business, in the state of California. 
 

  Universal Protection Service was founded in California as a supplier of security services in 1965. 
 

CURRENT CORPORATE LICENSE 
 
 
 
 
 
 
 
 
 
 
 
 

CURRENT BURLINGAME LICENSE 
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2.  The Contractor shall have a fully operational business service facility within fifty (50) miles of San 
Mateo County Center, centered at 400 County Center, Redwood City, CA.  

 
 Universal has nine offices that meet this criteria. Our Northern California Region consists of the 

Regional office in San Francisco and eight additional local branches in Burlingame, Monterey, Napa, 
Oakland, Sacramento, San Jose, Santa Rosa and Stockton. San Mateo County will be served by the 
Burlingame branch office, 6 miles from 400 County Center, and the San Francisco office at 23 miles 
from 400 County Center.  Together, all of these branches employ 4,750 security professionals. 

 
3. The Contractor shall agree to cooperate in implementing the goals of San Mateo County Equal 

Employment Opportunity & Resources Development Program, which seeks to address the needs of 
San Mateo County for a qualified work force, by identifying employment opportunities; providing 
employment training and counseling for persons seeking such opportunities; and facilitating the 
employment of those persons qualified to fill the jobs identified.  

 
Universal Protection Service agrees to work with San Mateo County’s EEO and Resources Development 
Program is attaining its goals. Universal is committed to a firm policy of equal employment opportunity 
for all employees and job applicants. It is Universal Protection Service policy to provide employment, 
career development, advancement and assignment opportunity at all occupational levels based on 
merit, efficiency and fitness. Universal Protection Service endeavors to maintain a work environment 
that is free of discrimination based on age, sex, ancestry, color, marital status, medical condition, 
pregnancy, national origin, veteran status, physical or mental disability, denial of leave under the 
Family and Medical Leave Act or the California Family Rights Act, political affiliation, race, religious 
creed, gender, or sexual orientation.  

 
 Working in concert with the County, when under-utilization is found, race and gender neutral measures 

will be employed to identify and remove artificial employment barriers in our employment practices. 
Affirmative steps will be taken to employ persons with disabilities, and to open upward mobility 
opportunities for employees in low paying occupations.  

 
 Universal will work with the County to implement proactive measures to prevent discrimination and 

enforce this policy, including internal discrimination complaint procedures. Universal will respond to 
external County, State and Federal agencies investigating complaints of discrimination. Complaints of 
discrimination will be heard and investigated by trained EEO counselors and investigators. Investigative 
findings will be fair and impartial. Appropriate remedies will be recommended and corrective action 
taken. 

 
 It is a strategic goal of Universal Protection to foster a work environment that values quality, respect, 

diversity integrity, openness, communication and accountability. Managers and supervisors shall be 
responsible for implementing the principles and objectives of this policy into their daily work activities.  

 
4.  The Contractor shall have sufficient work force to cover client’s requirements for security service.  

The Contractor shall demonstrate to the County the company’s ability to supply such adequate 
Security Officer workforce, as well as an understanding of the requirements, by submitting a 
statement with the proposal that the Contractor’s company can and will meet all staffing 
requirements as defined in this document.   

 
 Statement on the following page.  
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Universal Protection Service statement of ability and determination: 
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5.  Security Officers shall not be allowed to regularly work consecutive shifts at any San Mateo County 
account or regularly work consecutive shifts comprising any San Mateo County account and another 
client account.  

 
  Agreed. This requirement aligns with Universal policy. Working extended hours is not only 

inappropriate for Officer’s health and work/life balance, but Officers on duty for extended periods 
function at decreased capacity.   

 
6.  The Contractor’s employees assigned to work at the San Mateo County Hospital shall become a            

certified Hospital Security Officer within one (1) year of assignment to the County from an accredited 
organization, i.e., IAHSS or equivalent, at the Contractor’s expense. 

 
Agreed. Although Universal Protection Service’s training programs include our Healthcare Security 
Academy that is customized and specific to each of our client hospitals, and awards student Officers 
the designation of Healthcare Security Officer, as a matter of company policy Universal Protection 
Service also provides IAHSS Student Manuals for all related certifications; CHSO (Certified Hospital 
Security Officer), CAHSO (Certified Advanced Hospital Security Officer,  CHSS (Certified Hospital 
Security Supervisor and CHPA (Certified Healthcare Protection Administrator), to all of our Healthcare 
Security Officers assigned to hospitals, which is also a requirement of this RFP. The Healthcare Security 
Academy is further described below in our response to Attachment A, Part VII - Training. We have a 
similar program and agreement in place with our client at UCSF Benioff Children’s Hospital in Oakland. 

 
Part V - Qualification of Security Officers 
 
1. General - The Contractor shall submit to San Mateo County, within seven (7) days from execution of 

the contract: a list of the Security Officers to be assigned to the account, copies of their valid guard 
cards from the state of California, copies of their valid Driver’s License from the State of California; 
and copies of their valid CPR and First Aid cards; and copies of all written candidate background 
investigation reports.  If all Security Officers have not been selected within a week, the Contractor 
shall supply a schedule of hiring and submit the above information on each Security Officer in 
accordance with the schedule. 

 
 Agreed. This requirement will also be applied to a developed matrix which is regularly audited to ensure 

100% compliance throughout the contract period. 
 
 For County review at the end of this section (Part V responses), we have included an overview of our 

Recruitment and Hiring programs and protocol. 
 
2. Physical Conditions – Security Officers assigned to this account shall be able to be on their feet for 

extended periods of time as well as able to perform all duties as described. 
 

Agreed. This requirement will be attested to for each assigned Security Officer. 
 
3. Special Qualifications - Except as authorized in writing in advance, the Security Officers shall meet 

the following additional minimum qualifications: 
 

a.  Citizenship – The Security Officers shall be citizens of the United States of America or legally 
authorized to work in the United States.  The Contractor shall be required to produce evidence 
of such citizenship or authorization(s). Acceptable evidence shall consist of a birth certificate, 
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appropriate naturalization papers, or Immigration Customs Enforcement Services work 
authorization(s). 

 
 Agreed. This requirement is in alignment with Universal Protection Service policy and required 

evidential documentation will be submitted for all assigned Security Officers. 
 

b. Literacy – The Security Officer shall be literate in English to the extent of reading, 
comprehending, and demonstrating their understanding (Through actions and behavior) of 
printed regulations, written orders and instructions, and be able to compose reports which 
convey complete information.  Active bilingual capability is a “plus” in dealing with and 
assisting the public, at many Security Officer worksite locations, and is encouraged. 

 
 Agreed. Each point in this requirement is evaluated during the Security Officer on-boarding 

process, and we will actively pursue bilingual individuals in the appropriate language/s where 
need is apparent or otherwise identified.  

 
c. Job Knowledge – The Security Officer shall possess the capacity to acquire a good working 

knowledge of all the duty requirements of a Security Officer within the terms of this contract. 
 
 Agreed. Training is documented, retention evaluated and competence tested at onset of 

assignment and on regular recurring intervals throughout each Officer’s career. Further 
explanation of our program is outlined under Part VII – Training, in this section of the proposal.  

 
d. Appearance – Security Officers shall maintain a well-groomed, professional appearance. They 

will be expected to avoid unnatural hair colors, radical fashions, styles, or cuts (i.e. Mohawks 
or spikes); where possible cover visible tattoos, and refrain from displaying body piercing 
(other than ear). Moustaches and beards shall be neatly trimmed and not worn with waxes.  
Clothing will be appropriately sized and worn as designed.  Uniforms shall be worn and 
maintained in a military manner, with buttons secured at all times, unless otherwise directed.  
No unnecessary items shall be carried in the uniform pocket, which might produce an obvious 
bulge or protrusion.  All Security Officers shall be free from any condition which might 
adversely affect fitness for the duties of the position.  Additionally, San Mateo County facilities 
are smoke-free workplaces, and smoking by Security Officers is forbidden inside County 
buildings, and is discouraged while on County Campuses. 

 
 Agreed. These requirements are in alignment with current Universal Protection Service dress, 

appearance and uniform wear and non-smoking policy. 
 
e. Waivers – Any of the above qualifications may be waived in writing by San Mateo County when 

such waiver is in its best interests. 
 
 Agreed. 

 
4.  Standards of Conduct – The Contractor shall be responsible for maintaining satisfactory standards of 

employee competency, conduct, appearance, and integrity, and shall be responsible for taking such 
corrective action, with respect to Security Officers, as may be necessary. 

 
 Agreed. The following pages are a copy of our Standards of Behavior that all Security Officers are 

briefed on during our Orientation Training, which is then reinforced through regular training programs 
and meetings. We will also develop an amendment to this standard at the request of San Mateo County 
to more closely align with the County standard, if it so desires. 
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Part VI – Screening 
 
1. Security Officers shall be recruited, selected, and assigned to assure the most dependable and 

efficient Security Service capable of implementing all facets of San Mateo County’s security plan.  
San Mateo County shall have final decision if a guard is suitable for a specific site. 

 
 Agreed. Universal Protection Service welcome’s this level of involvement in the final selection of 

assigned Security Officers. 
 
2. The Contractor shall possess an employment application for each Security Officer candidate. Each 

applicant shall provide five (5) years of employment history, which the Contractor shall verify.  A 
copy of the applicant’s qualifications along with a list of any medications that the Security Officer 
may take that could affect their job performance, and physical limitations shall be provided to the 
Site Manager, prior to the Security Guard being assigned to a County facility. A copy of all successful 
candidates’ applications shall be retained on file for the length of employment and one (1) year 
thereafter. 

 
 Agreed. This requirement will be applied to a developed matrix for tracking and audit purposes. 
 
3. The Contractor shall require that all Security Officers are properly registered with the State of 

California, and have received the State’s required security training prior to assignment to San Mateo 
County.  Proof of all registration and training, including specialized training in CPR, First Aid, and CPI 
shall be furnished to San Mateo County.  If requested, a copy of all background investigation 
information developed on any candidate for assignment to San Mateo County shall be provided to 
the San Mateo County Security Program Coordinator. 

 
 Agreed.  As a matter of policy, Universal Protection Service never assigns an individual with having a 

valid Security Guard License, commonly referred to as a Guard Card, issued by the State of California 
Department of Consumer Affairs, Bureau of Security & Investigative Services (BSIS). This requirement 
is also tracked via our Winteam employee management system and will be regularly audited for 
compliance, and also alerts us when any Officer is within three months of their license expiration date. 

 
 In fact, our presence is so prevalent with the BSIS that, although our company name is redacted, is it 

easy to recognize our shoulder patch on our Security Officer currently presented on their website: 
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4. The Contractor shall conduct Department of Motor Vehicles (DMV) checks on all Security Officers 
twice each year and if requested shall communicate the results of these checks to the San Mateo 
County Security Program Coordinator.  Each Security Officer shall be required to provide a copy of 
his/her DMV record prior to working the account.  

 
 Agreed. Our Security Officers also sign documentation enrolling them in our DMV Pull Program, which 

allows the DMV to immediately report violations to Universal Protection Service, so we can thus ensure 
that the requirements of our Driver’s Program are met by our Security Officers on a continuing basis.   

 
5. All Security Officers shall be bonded or prove the ability to be bonded. 
 

Agreed.  
 

Part VII – Training 
 
1. The Contractor shall furnish Security Officers with comprehensive preparatory security training, prior 

to assignment at the San Mateo County account.  This training shall include, but not be limited to, the 
following: 

 
A. Duties and functions of a Security Officer. 
B. Patrol procedures 
C. Report writing 
D. Public relations 
E. Search and seizure procedures and laws of arrest 
F. Authority and jurisdiction of local enforcement agencies 
G. Traffic control 
H. Civil disturbance procedures 
I. Safety procedures 
J. Telephone and radio communications 
K. Response to and preservation of crime scene 
L. Specific site duties 
M. First aid and CPR 
N. Bomb and other Emergency Threats 
O. Use of special equipment such as four-point restraints, handcuffs, etc. 
P. Defensive Driving 
Q. Harassment and Sensitivity 
R. Crisis Prevention Institute (CPI) 

 
 Agreed. All of these requirements will be training subjects for all Security Officers assigned to San Mateo 

County. The following overview and explanation of our training regime will include customization 
specific to these requirements as well as other subjects that are beneficial to San Mateo County, the 
assigned Security Officers, and Universal Protection Service:  
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Training Program 
As with any service industry, a company is only as good as its employees in the field.  If the training is not 
the best, the efforts in the recruitment and hiring of quality personnel are a waste of time and money.  At 
Universal Protection, all newly hired Security Officers participate in a comprehensive training and 
orientation program consisting of numerous components, which will be customized to the specific needs 
of each San Mateo County facility. 
 

Universal Protection Service features a separate Training Division, under the leadership of Vice President 
Geoff Craighead. This division includes Corporate Trainers Don Brandt and Alan Major, as well as Regional 
Trainers throughout our service area. Our Healthcare Division’s national, regional and divisional 
managers, instructors and trainers are primarily responsible for training in the Healthcare arena. The 
biographies of key managers appear in the biographical section of this proposal. 
 

When applicable to specific San Mateo County facilities, Universal Protection Service welcome’s staff 
members to attend and/or guest lecture at training sessions to promote intra-departmental and intra-
agency esprit de corps, reduce associated training costs to San Mateo County and to promote security 
awareness throughout each facility. Our San Mateo County direct reports will always be notified well in 
advance of scheduled training, to allow the opportunity to schedule any internal staff. 
 

We feature a six-phase continuous training program for our Security Officers that will be customized to 
meet and exceed all contractual training requirements, ensuring the most competent, and therefore 
confident, Security Officers are assigned to San Mateo County.    
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Phase I - Initial Orientation  
 

1.  Review of Universal’s policies, procedures and personnel 
• Employee handbook provided and reviewed 
• Review of San Mateo County facility policies, missions and organizational goals 
• Review of previous security training (if applicable) 

2.  Recorded and live presentations on basic aspects of security which include: 
• Security and the Law  
• Patrol and Observation  
• Communication Public Relations Skills 
• Civil Rights and Human Rights Relations Skills  
• Legal Procedures in Detention and Arrest 
• Local and State Criminal Codes 
• Public Relations 
• Emergency Procedures 
• Fire / Life Safety Procedures 

3.  Universal Protection Service “Four Cornerstones of Customer Service”. 
4.  Report Writing, training and review - Routine and Critical Reports  
5. Counterterrorism 
6. Weapons of Mass Destruction and Terrorism Awareness for Security Professionals  
 

Phase II – Healthcare Security Academy 
 

Additionally, as Healthcare Security Officers are assigned to San Mateo County 
Health System facilities, they are scheduled to attend our Healthcare Security 
Academy, which will be customized to each facility’s specific needs and 
requirements. This training will be accomplished prior to an Officer commencing 
work at any of these locations. Modules included in this track of instruction include: 

  
 HC 1  Introduction to Healthcare Security  

              HC 2  Protective Measures  
  HC 3  CPI’s Nonviolent Crisis Intervention (CPI)                                                        

HC 4               Healthcare Incident Command System (HICS) 
HC 5  HIPAA 
HC 6  Access Control 
HC 7  Restraint Application – Per San Mateo County Policies 

             HC 8   Emergency Medical Treatment and Active Labor Act (EMTALA)       
                            HC 9  The Environment of Care – with Code Response Procedures 
                         HC 10  Active Shooter Response 
                         HC 11  Bloodborne Pathogens  
             HC 12  Escort Procedures 
                                                         HC 13  The Joint Commission – Your Role in Successful Outcome 
             HC 14  Civil Liability for Healthcare Security Officers 
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The Healthcare Security Academy is conducted in a live classroom prior to commencement of assignment 
to any San Mateo County Health System facility at no cost to the County. We will collaborate with the 
County to customize the Academy syllabus to meet the specific needs of each facility. This training is 
repeated as necessary throughout the year to coincide with attrition through promotions, transfer and 
life/career changes. Typically, an Academy cycle runs either two or three full days in duration.  
 
Universal Protection Service conducts quarterly training, generally 2 hours on a Saturday, that is also paid 
for by Universal. These sessions will be specific to and for San Mateo County assigned Officers, and we 
encourage County agents and representatives to participate in some of these training sessions to add 
input to the process.  If you so desire, having Operations Mangers, Facilities Directors, Safety Officers, 
Charge Nurses, Deputies, Risk Managers, etc., guest lecture a session, promotes program ownership, pride 
and competence. 
 
Each of our Security Professionals has an annual evaluation by the site supervision team.  All Security 
Officers are evaluated for an increase or promotion relative to our incentive training program, Certified 
Security Professional, explained in section 2. A., below, as well as any remedial training that may be 
deemed necessary.   
 
Phase III – Site Specific Training 
Based on post requirements at each San Mateo County site, every Security Officer will receive a minimum 
of sixteen (16) to eighty (80) hours of on-site, on-the-job training with a Training Officer before they are 
assigned and eligible to work a solo shift.  At the end of the supervised training, the Officer is tested on 
the post procedures and the facility’s emergency systems, if applicable, to ensure that the Officer has 
retained the training.  If an Officer does not pass the competencies, they receive another eight (8) hours 
of supervised training and then re-takes the post procedures and facility emergency systems test.  Some 
positions may require further training hours before an Officer can work a shift solo.  Those positions vary 
on a site-by-site basis and the required training hours will be determined with San Mateo County. 
 

• Tour of the facility campus with Branch Manager and County personnel. 
• Introduction to key San Mateo County staff members, facilities and/or risk management, as 

appropriate. 
• Introduction/overview of key personnel (including vendors) and discussion on communications 

procedures. 
• Review of facility policy and procedure manual (Post Orders) and specific shift procedures. 
• Facility access controls, Fire/Life Safety Systems, abduction alarms and emergency procedure 

training, including alarm codes. 
 
San Mateo County Specific Site Orientation 
As required, all Officers assigned to San Mateo County facility’s must attend that facility’s New Employee 
or Vendor Orientation, if applicable, in order to fully integrate into the environment. This will also be a 
requirement for Officers being cross-trained as reserve back-up at other San Mateo County sites. 
 
Fire Life Safety Review 
Universal Protection Service employs a number of certified Fire/Life Safety Managers who train 
employees on fire/life safety procedures and techniques.  This valuable service is available to San Mateo 
County as well, should a particular facility manager request this program. 
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Hospital Emergency Procedure Training 
Hospital Code Response Training will be customized to conform to current San Mateo County codes. 
 

Typically, this training includes all Code Response Procedures including: 
 

• Code Red – Fire 
• Code Blue – Adult Medical Emergency 
• Code White – Pediatric Medical Emergency 
• Code Pink – Infant Abduction 
• Code Purple – Child Abduction 
• Code Yellow – Bomb Threat 
• Code Gray – Combative Person 
• Code Silver – Weapon/Active Shooter or Hostage Situation 
• Code Orange – Hazardous Material Spill/release 
• Triage Internal – Internal Disaster 
• Triage External  – External Disaster 
• Code Green – Patient Elopement 

In addition to this training, Officers also receive training on: 
 

• Emergency Evacuations/Relocations 
• Bomb Threats 
• Water Leaks 
• Civil Disturbances 
• Workplace Violence Situations 
• Active Shooter Response 
• Power Outages 
• Elevator Entrapments 

 
First Aid / CPR Training 
Universal Protection has full-time qualified and certified trainers in first aid and CPR. As positions and 
facilities may dictate, assigned personnel will possess valid CPR and First Aid training and certification as 
set forth by the American Red Cross or equivalent association. 
 
CPI’s Nonviolent Crisis Intervention (NVCI)   

 Universal Protection Service features full-time, qualified Crisis Prevention Institute (CPI) NVCI Certified 
instructors. This discipline – an assaultive behavior management training program, exceeds the standards 
set forth by the California Department of Public Health, The Joint Commission, DMS and OSHA, and is the 
minimum standard for this type of training for all of Universal’s Healthcare Security Officers, regardless of 
assignment. We welcome San Mateo County staff members to these training sessions; not only to relieve 
workload from the Health System’s Education Department, but we also feel that students learn more from 
interdisciplinary classes.   

 
 Although CPI is specified in the RFP, training in other approved disciplines such as MOAB, AVADE and 

NAPPI are also offered to conform to any future San Mateo County Health System desire.   
 
 
 



   
 

37 
 

Field Management Review 
During the first 2 weeks at the assigned post, Field Managers meet with Security Officers on-site to review 
post orders and procedures to ensure adequate training retention and comprehension of the 
assignment’s requirements, and to ensure that contractual obligations are being met. 
 
At Universal Protection Service, training our Officers is an on-going, continual process. Our Training 
Division’s motto is:   

EVERY DAY IS TRAINING DAY 
 

Only after completion of our initial training programs, passing all associated examinations and passing 
required OJT will Security Officers be allowed to work on their own. Comprehensive reviews will ensure 
that San Mateo County is provided the best service and staffing available.  
 

Phase IV – Bi-Monthly Training Modules 
 
Universal University’s Core Security Officer (CSO) Training far exceeds all State 
training requirements. Twenty Training Modules have been implemented so that 
training is a continuous process. This insures the County that our Security Officers 
are being trained on every aspect of security. The tests are administered to each 
Security Officer to insure they are completely and competently trained. This 
training programs modules include:  
 

 
Module 1 Introduction to Contract Security Module 11 Introduction to Safety  
Module 2 Legal Aspects of Private Security Module 12 Personal Safety 

Module 3 Note Taking and Report Writing  Module 13 First Aid, CPR and AED 

Module 4 Importance of Documentation  Module 14 Harassment 

Module 5 Patrol and Observation   Module 15 Workplace Violence  

Module 6 Liability and Loss Prevention  Module 16 Emergency Management 
Module 7 Post Orders    Module 17 Terrorist Surveillance  

Module 8 Appearance and Wellness  Module 18 Video Surveillance 

Module 9 Exceptional Customer Care  Module 19 Bomb Threats 

Module 10 Difficult People or Situations  Module 20 Media Management 

 
Phase V – Quarterly Staff Training 
These training sessions are held at our quarterly ‘all hands’ – at no cost to the County.  On a scheduled 
basis, meetings are held with Security Officers to review security operations, hospital and facility policies 
and procedures, emergency situations, customer service techniques, healthcare and general security 
specific training topics in the forefront of professional conversation due to current events/findings.  
Universal Protection Service has a vast library of training programs and its’ own customer service training 
programs; “Four Cornerstones of Customer Service” and “The Magic of Customer Service”, one of which 
is always selected for the session, and we also utilize training material from our Certified Security 
Professional training program, as well. This is also an opportunity for us to recognize exemplary 
performance in front of awardees peers.  
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Phase VI - Certified Security Professional (CSP) Program 
 

 Security Professionals may apply to voluntarily enroll in the Certified Security 
Professional Program. This program is an advanced course that provides the 
Security Professional with a professional certificate in their field, and has become 
a well- respected accomplishment in the industry. The course takes approximately 
six months of intensive study to complete, and includes taking topical 
examinations on-line (similar to a University of Phoenix type of program), which 
culminate in a full day training session that features table top exercises that force 

the student to utilize knowledge gained during the course of study, and a cumulative final examination 
that requires at least an 80% score to graduate. Although the course is open to through application and 
prior approval of local Branch Management, this course is designed for those in entry level leadership 
roles that desire to make security a career, and who may have an eye on advancement. The Course 
consists of four text books with a total of 27 topics, below left: 

 
The 27 online tests and the final examination, require a minimum passing score of 80%.  After a full day 
of lecture, training and tabletop exercises, and the successful completion of the final cumulative 
examination, the Officer is rewarded with the CSP designation, and all associated awards and recognition, 
including a graduation certificate, Challenge Coin, a CSP lapel pin and a $200.00 honorarium (bonus).  
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International Association for Healthcare Security and Safety (IAHSS) Certifications 
 
Universal Protection Service recognizes the IAHSS Security Officer Training Program as a premier 
nationally recognized Healthcare Security Officer training program, and therefore partners with clients in 
encouraging our Officers, after having completed the CSP Program, to pursue certification through the 
IAHSS, helping to foster professionalism and total quality. 

 

    

    

 
 
 
 
 

 
Per San Mateo County requirements and as is our practice, all levels of IAHSS Certification Training 
Manuals will be provided to personnel assigned to the Hospital and medical facilities.   
 
Universal University Supervisor Training Series 

 
In addition to the Core Security Officer Training module series, those that are 
in leadership roles, from Shift Supervisor and Lead Officer level positions and 
up, have available to them the Universal University Supervisor Training Series.  
 
After accomplishing the requisite Core series, those in leadership roles are 
enrolled in this program and receive additional training on Supervision and 
Leadership, Training Employees, Counseling Actions, Managing and 
Motivation, Complaint Processes, Working with the Branch Offices, Handling 
Sensitive Information and Policies and Organizational Structures.   
 
All of Universal Protection Service’s training programs are constantly being 
evaluated for relativity and are updated accordingly. We feel that one of the 

major strengths of our service lies in the Core training that all of our Officers receive, and in the advanced 
programs that develop our future leaders. Our site specific training programs fine tune all of the training 
received so that each Officer finds practical application for all self-study and classroom based knowledge, 
and provides San Mateo County with the best possible security staff available. 
 
Training Documentation Maintenance 
 
All training conducted by Universal Protection Service is electronically documented via Winteam, our Citrix 
driven employee management system. Whether the training is done live in residence, or through the 
Universal University web portal, we keep a transcript of the training on our servers and will also maintain 
a hard file at the Hospital and healthcare facilities in order to comply with Joint Commission Standards. 
The file can be built with either training transcripts or the Certificates of Completion for each course.  
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Training Compliance 
 
Universal Protection Service utilizes the Winteam Security Officer Management System, which is a fully 
automated software program that enables us to track all site level training requirements and compliance. 

 
2. The Contractor shall submit training schedules, copies of lesson plans, and samples of training 

materials utilized in preparatory training, as well as proof that all Security Officers assigned to San 
Mateo County have successfully completed the training.  

 
Agreed. Although the electronic submittal of this proposal precludes attaching the large volume of 
documents for preliminary review, Universal will provide the County all such materials upon award of 
contract. Additionally, on-site training files on each Security Officer assigned to the hospital and any 
Joint Commission Accredited facilities will be maintained in compliance with Joint Commission 
Standards. 

 
A. The Contractor shall submit copies of an existing incentive program, which allows its Security 

Officers to complete additional training courses and be advanced in pay and seniority.  If no 
such program exists, the Contractor shall submit for approval, the outline of an incentive 
program to be used on the account.  

 
Agreed.  Our above described Certified Security Officer (CSP) Program previously described on 
Page 38, fits this requirement in outstanding fashion. We have many clients that in-part, base 
merit increases and promotions on Security Officers attaining this certification. 

 
      B.  The Contractor shall provide a training matrix for annual update training. The Contractor shall                                          

be responsible for salary and any backfill replacement during the initial training process. 
 
  Agreed. The image of a training matrix at the top of this page is a sample. A matrix customized 

to the specific requirement of the County will be developed and maintained, and related backfill 
replacement costs during initial training processes is the responsibility of Universal. 
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 3. Specific facility training requirements: 
 
 Agreed. All specific facility training requirements for each facility have been reviewed and are agreed 

to, individually and in total. Universal’s Training and Development and Healthcare Divisions are fully 
staffed to ensure that all requirements are met by all assigned staff.  

 
4. The Contractor, with documentation and input from San Mateo County, shall provide a complete and 

written set of site-specific Post Orders. The Post Orders shall be available for review by San Mateo 
County twenty-one (21) days from the start of the contract. Where post orders exist, the Contractor 
shall comply with the written procedures as well as providing updates as required. 

 
 Maintenance of and revisions to the Post Orders shall be the specific responsibility of the Contractor. 

All updates shall be reviewed and approved by the San Mateo County Security Program Coordinator. 
 
 Agreed. This requirement will additionally be included in our account audit matrix.  
 
5. Training regarding specific duties unique to San Mateo County shall be the responsibility of the   

Contractor as well as any additional ongoing training concerning general security and safety topics. 
Sessions shall be held as required by San Mateo County at the nearest home or branch office and shall 
be required for all Security Officers assigned to the San Mateo County account. 

 
 Agreed. Additionally, County representatives including the San Mateo County Security Program 

Coordinator are welcome to audit and otherwise attend any training conducted at any of our local 
branch offices in support of the account. 

 
Part VIII – Supplies, Materials and Equipment 
 
1. ITEMS FURNISHED BY SAN MATEO COUNTY 
 
 1. San Mateo County shall furnish all necessary information and materials about San Mateo County   

for the writing of the Post Orders and other support documentation for the Security Officers. 
 
 2. San Mateo County shall furnish landline telephones, office equipment, and utilities, as well as their 

cleaning, repair, and maintenance.  For the San Mateo County Airport, the County shall supply the 
cell phone, pager or radio as required. 

 
 3. San Mateo County shall be responsible for fulfilling the requirement of 8 CCR 3203, Injury and   

Illness Prevention Program.  The Contractor shall follow the requirements set forth in San Mateo 
County’s policy on Accident and Injury Prevention. 

 
 4. San Mateo County shall be responsible for providing the Contractor with a copy of the County’s 

Drug-Free Workplace Policy, Violence in the Workplace policy, E-Mail Policy, Internet Usage Policy, 
Information Technology Security Policy, Reporting of Convictions Policy, and Equal Employment 
Opportunity Policy.  Additionally, Contractor’s employees assigned to HIPAA Departments shall also 
be provided with Privacy Policy and Sanctions Policy.  The Contractor shall be responsible for 
ensuring that all Security Officers are in compliance with all policies. 

 
 NOTE 
 

Property Accountability – All property furnished by San Mateo County under the agreement shall 
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remain the property of San Mateo County.  Upon termination of the contract, the Contractor shall 
render an accounting of all such property that has come into its possession.  

 
Safeguarding Property – The Contractor shall take all reasonable precautions, as directed by San 
Mateo County or, in the absence of such direction, in accordance with sound industrial practices, to 
safeguard and protect San Mateo County property in its possession or custody.  Unless otherwise 
provided in the contract, the Contractor assumes the risk of, and shall be responsible for, any loss 
of or damage to San Mateo County-furnished property in its possession (except for reasonable wear 
and tear and to the extent that such property is consumed in the performance of the contract). 

 
Use of San Mateo County Property – San Mateo County property shall be used only for official San 
Mateo County business. 

 
    Agreed. All supplied documentation will be developed into our training programs and included on 

the training matrix for inspection. Taking an ownership philosophy, Universal and its Officers will take 
all precautions in the care of any and all County property.  

 
2. FURNISHED BY THE CONTRACTOR 
 
 1. The Contractor shall furnish, install, operate, and maintain in acceptable condition, all other 

equipment, materials, and supplies necessary for performance of the required duties including, 
but not limited to the following: 

 
a. Uniforms - approved uniforms shall be worn by all Security Officers, at all times, while 

on duty. Uniforms are to be different enough from Sheriff’s Office uniform as to reduce 
confusion. The San Mateo County Security Program Coordinator and the various site 
managers shall work with the Contractor to determine approved uniform. 

Security Officers working in the Dispatch Center as a Dispatcher may wear an approved 
polo shirt with the Contractor’s logo. 
 
Agreed. Other than the uniform images appearing in the Uniform Program portion of this 
proposal starting on Page 17, many other combinations are available for County selection 
and approval. 
 

 b. Personal Equipment – Officers assigned to remote sites shall be provided radios and/or 
cell phones and/or pagers for on-site use. Officers working outdoors during hours of 
darkness must be issued reflective outer clothing, both front and back. Officers working 
during hours of darkness will have an appropriate quality flashlight. 

 
  Agreed.  
 
Part IX – Billing Procedures 
 
1. Employee Benefit Package – The Contractor shall submit a detailed copy of Life/Health/Dental 

Insurance Plans with the RFP package.  Contractor is expected to provide at least a typical minimum 
adequate package of insurance for employees.   

  
 Agreed and included on the following pages. In order to provide a full picture of our employee benefits 
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programs, which go hand-in-hand with recruiting and retention, we have included a review of all of our 
programs.   

 
 Contractor is responsible for timely and accurate payment of all statutory employer payroll 

obligations including, but not necessarily limited to, FICA, UASDI, Workers Compensation, Medicare, 
and all applicable State and Federal taxes. 

 
 Agreed. All statutory employer payroll obligations, as well as all State and Federal taxes are met and 

paid as incurred. 
 
Benefits Program         
Universal has long recognized the importance of having a comprehensive benefit and recognition 
program. To help attract and retain excellent employees we offer the following employee benefits 
 

■ Vacation: Officers assigned to San Mateo County will receive 5 days of vacation after one year, 
and 10 days of vacation after five years. Note that this is a billable benefit that can be tailored to 
meet specific County requests to include sick time and bereavement leave.  At your direction, all 
incumbent staff will have their current vacation honored by Universal. 
 

■ Employee Assistance Program: All employees, regardless of their length of service or number of 
hours they work per week, are eligible to participate in our Employee Assistance Program at no 
cost to them.  They may contact a qualified counselor 24/7 to assist with any type of individual or 
family problems, including financial issues, marital counseling, childcare or dependent counseling 
issues, substance abuse issues within the family, or any other type of problem that may distract 
the employee from performing at his or her best. 
 

■ Uniform Issuance: All uniforms will be provided to each Officer with no deposit and at no expense 
to the Officer. Replacements, alterations, repairs and dry cleaning will be provided at no extra 
charge. 
 

■ 401(K) Plan: All Officers are eligible to participate in the Universal 401(K) Plan after one (1) year 
of employment. Our plan is designed to encourage long-term service with our company, and 
provide a productive retirement vehicle. 
 

■ Direct Deposit Payroll Plan or Cash Pay Program: Universal offers and encourages the use of 
Direct Deposit for payroll. There is no cost to set up and use this feature. For those Officers who 
do not have a checking account, or choose not to utilize Direct Deposit, cash cards are available. 
 

■ Holidays: Security Officers who work on seven  (7) standard holidays (New Year’s  Day, President’s 
Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day) will be 
paid 1.5 times their normal rate of pay.   
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■ Life Benefit: When enrolled in any of our Health Plans, employees are automatically enrolled in 
our Employer Paid Term Life and AD&D Coverage: 
 
UNUM  

o Flat $10,000 - benefit no cost to employee 
    
  Non-Health enrolled employees may opt for Employee Paid Term Life (Voluntary Life): 
   

o Employee – Up to 5x salary in increments of $10,000 ($500,000 maximum) 
o Spouse – Up to 50% of employee amount in increments of $5,000 ($100,000 maximum) 
o Dependent Children - $1,000, $5,000 or $10,000 

 
 AFLAC  
 

o Voluntary Accident Insurance 
  
 Monthly Rates 
 EE: 14.62 
 EE + SP: 21.31 
 EE + CH: 26.05 
 EE + FAM: 32.74 
 

o Voluntary Critical Illness Insurance 
    
   Related costs vary dependent upon Age Band and smoker versus non-smoker 
    

o Voluntary Hospital Indemnity Insurance 
 
    Monthly Rates) 
    EE: 12.57 
    EE + SP: 26.04 
    EE + CH: 18.40 
    EE + FAM: 31.87 

 
■ Health Benefit: As part of our comprehensive compensation & benefits program, all Universal 

Protection Service personnel and their dependents are eligible for our Health Insurance Program.  
Every full time Officer is eligible for health insurance.    

 
As the County is aware, the requirement of employers to provide certain levels of benefits within 
their insurance plan and minimize the financial amount the employee is responsible for became 
effective this year.   

 
To this end, Universal offers a core ACA Compliant Health Plan that costs Security Officers a 
maximum of $150.00 per person per month for individual coverage. More affordable plans are 
also available.  Universal additionally offers employees a buy down program and a buy up program 
to our Core Benefit package as follows: 
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* 9.5% employee contribution - rates listed above for single tier are illustrative only; actual           
employee contribution will vary based on number of hours worked and hourly pay rate. 
 

■ Dental & Vision Benefits: Dental & vision plans through Cigna and VSP at reasonable rates. There is 
no requirement to participate in our healthcare insurance plan to enroll in these plans.  2015 costs for 
these plans per pay period are: 

 
 
 

 
 
 
 
 
 
 
 

     Note: prices quoted above indicate Officer Contribution per bi-weekly pay period. 
 

Employee Recognition Programs 
In addition to offering a standard benefits package, we do a lot to recognize and motivate Officers for 
outstanding achievement and for being a true asset to the security team.  We offer several means by 
which we encourage and reward exceptional work: 
 
■ QEIs:  Our own Quality Enhancement Idea (QEI) forms are available to all Officers to use whenever 

they have an idea to improve a process.  Officers are recognized and receive a cash award for ideas 
that are successfully implemented. 
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■ Tenure Awards: The Universal Service Award Program recognizes and rewards employees for 
periods of continuous, loyal service. Employees are recognized at their 1, 3, 5, 10, 15, 20, and 25 year 
anniversaries with service awards.  

 
■ Officer of the Month, Quarter, and Year Awards: These awards recognize and reward employees 

for exceptional, outstanding and heroic performances of duty, and a similar program specifically for 
San Mateo County Officers will be implemented. 

 
■ Safety Lottery: All Officer submitted safety recommendations are entered into a semi-annual lottery 

drawing for a defined bonus program.  
 
■ President’s Leadership Award: This award recognizes selected site Supervisors for their contribution 

towards Universal based upon their leadership, communication, management, and team 
development skills.  

 
■ On The SPOT Awards may be distributed during site inspections when an Account Manager spots an 

Officer who has gone the extra mile in some small (or large) way. 
 
We are very proud of our processes and enjoy the results they yield.  Making an Officer feel part of a 
successful team that moves in a positive direction is a win for all involved. 
 
Recruitment and Hiring 
 
Overview 
In a competitive and constantly expanding industry, Universal Protection Service successfully maintains 
the concept of responsive service to our clients, with emphasis on strict standards of personnel selection 
and training.  These standards form the core of what constitutes the professional services provided at 
Universal Protection Service.  
 
Of primary importance to San Mateo County is our capability to employ only the best Officers obtainable.  
When one considers that the available pool of Officer talent is limited, and that all security service 
companies have equal access to this pool, it becomes all the more important that we utilize our talents 
and resources to find individuals that represent both Universal Protection Service and San Mateo County 
in the best possible light. 
 
At Universal, this recruiting effort often involves interviewing more than ten applicants for every one that 
we hire.  In addition to our stringent hiring procedures, comprehensive training and close scrutiny of the 
newly hired Officer is equally important.  Screening procedures alone do not indicate how the chosen 
individual will perform on the job. 
 
Regional Recruiting Team 
In order to ensure Universal Protection Service finds the very best candidates available, our Corporate 
Director of Corporate Recruiting, Chantell Cooper, leads a team of staffing specialists and recruiters who 
canvass our footprint with a sole purpose: 
 

To find new resources of applicants with a propensity for success in the security industry. 
 
Much time, effort and money is expended in order to assure that Universal maintains constant, as well as 
consistent, labor pool candidates.  Primary methods of securing candidates for security positions include 
the following: 
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 Regional and local media advertising 
 Regional and local job fair programs 
 Employee referral bonus programs 
 Job placement centers 

 
Because of Universal’s stringent standards, less than one out of every ten interviewees are successful in 
proceeding through our hiring process.  Even from that point, only one out of five candidates are 
eventually hired. Today, less than 5% of our candidates come from newspaper or internet classified 
advertising, and in fact, fully 54% of our staff come from employee referral. Our recruiters have developed 
and found a myriad of new sources of candidates and are very adept at convincing the best to take a look 
at our organization. 

 
Hiring Process 
Full backgrounds; including proof of clear background and criminal checks, Social Security verification, 
drug tests, DMV driver’s record checks, employment history and employee/personal references are 
performed, including verifying non-inclusion in the OIG List of Excluded Individuals/Entities, the GSA List 
of Parties Excluded for Federal Procurement and non-procurement programs and any applicable State 
healthcare exclusion lists (collectively, “OIG/GSA”) and National and State sex offender lists, and further 
verified via the Federal Government SAMS website. All requirements for State regulations and licensing 
are met before any individual is placed at the County Hospital and other facilities. 
 
Finally, while we fully acknowledge that these are our employees, we encourage and welcome the County 
to interview possible candidates as well. 
 

  1.    After successful completion of the initial interview and screening by Human Resources personnel,    
the candidate is given a series of tests encompassing the following areas: 

 
 General aptitude and comprehension  
 Writing and communications skills  
 Trustworthiness, attribute and attitude profile (ProScreen – 117 Question Profile) 
 10-Panel Drug screen (Positive testing results in immediate disqualification) 

The drug screening that all applicants must pass is 10-panel saliva test drug screen.  This test screens for 
the following drugs:  Cocaine, Benzodiazepine, Methadone, Methaqualone, Barbiturates, Marijuana, 
Opiates, Phencyclidine, Amphetamines & Methamphetamines and Propoxyphene.    

 
 
 

If our Security Professionals are involved in any type of injury on the job, they are transported to our 
contracted clinic where they are examined, treated and blood is drawn to ensure that no drugs or alcohol 
were involved.  These tests are certified by the Substance Abuse and Mental Health Services 
Administration (SAMHSA).  If required by the client, we also can send the applicant for other forms of drug 
testing.   

 
We drug test any employee who meets the criteria for this testing under California law. This would be for 
any Officer who is injured on the job as well as any suspicion from a field training manager or on site 
supervisor.  
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2. Secondary interviews are conducted by division management to determine at what post 
the candidate would be best suited.  The following steps are taken: 

  
■ Past employers are contacted to confirm candidates statements 
■ Federal, State and local government files are researched as required 

            3.  Final determinations are made for hiring the candidate by committee discussion of upper 
management, division management and field supervisors, with San Mateo County having 
final approval as to the acceptability of the Officer. 

 
Screening Process 
Universal Protection Service utilizes a combination of technology, science and people in order to screen 
and qualify our Security Professionals. To create the most proactive, accurate and efficient screening 
system, Universal Protection Service has made a significant investment in technology, implementing an 
on-line applicant tracking system and an assessment tool. 
 
ProScreen 
Through the use of ProScreen, a highly effective applicant tracking system, Universal Protection Service 
possesses a database of thousands of available pre-screened employees to match our client sites. 
 
Our pre-interview screening starts with candidates completing an on-line application that immediately 
downloads their application into our candidate database. As part of the initial application process, the 
applicant is required to complete an on-line aptitude assessment test. This test measures the applicants 
propensity to be successful in the field of security, assessing conscientiousness, trustworthiness, 
managing work pressure, getting along with others, drug and alcohol avoidance, safety orientation, 
courteousness, cooperation, helpfulness, attentiveness, people orientation, commitment level, work 
ethic/motivation and turn-over risk.   
 
ProScreen Screenshot – Percentile Score Results: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Based on the results, candidates are rated into the following three categories: 
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Our Staffing Specialists and Management teams can now focus on interviewing the most qualified and 
competent applicants, while also building a “bench” of prescreened candidates for future opportunities 
and as back-up personnel. These candidates are now permanently located in our database and are 
immediately retrievable simply by inputting the criteria with which the individuals have already been 
categorized. 
  
Throughout the economic downturn of the last decade and as the economy rebounds, as a matter of 
policy we only entertain hiring applicants who rate very well through this process.  
 
ProScreen Screenshot – Experience Categories: 
 

 
 

ProScreen creates an informational database with infinite categories, resulting in an incredibly powerful 
sorting tool that allows us to retrieve viable candidates that fit pre-established criteria within seconds. 
ProScreen enables us to quickly identify the very best available candidates for security positions at San 
Mateo County facilities, and significantly reduce the time it takes to select, train and place these 
outstanding professionals at the hospital and other sites. 
 
Fingerprinting / Guard Licensing Process 
Universal Protection Service participates with the Bureau of Security and Investigative Services (BSIS) in 
the processing of unarmed private security guard license applications, commonly referred to as the 
“Guard Card”. The applications are completed on-line, and this system enables unarmed Security Officers 
to submit initial license applications, renew expiring licenses, request a duplicate license and make 
address changes over the Internet.  In addition, all initial applicants are required to have their fingerprints 
submitted to the California Department of Justice and Federal Bureau of Investigation through Live Scan 
immediately after applying online with BSIS. 
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State Certification & Registration 
1. To maintain the quality of personnel that our clients demand, Universal requires each Security 

Officer employed to meet certain company and state minimum requirements. Those are as 
follows:  

 
 “Powers of Arrest” state mandated exam (100% pass or fail) 
 Fingerprints taken and sent to Sacramento for verification 

(Criminal record results in immediate termination) 
 United States Employment Eligibility verification 
 Valid California driver’s license; eighteen years of age or older 

 2.   DMV Clearance / DMV Pull Program 
 

We measure applicant responsibility and qualification for employment to include driver 
history.  Since a large percentage of Officers drive company vehicles, we choose to check 
all employees.  We are  notified by the DMV of any employee who receives a traffic 
violation conviction through our DMV Pull Program. 

 
  3.   Health Check Questionnaire 

 
To assist in hiring good employees and reducing workers’ compensation claims, we 
evaluate applicant health history. 

 

Employee Retention 
To provide an effective program and develop continuity within the company, as well as for San Mateo 
County, employee turnover must be minimized.  Universal Protection prides itself with focusing on what 
it takes to keep our security professionals satisfied with their positions.  Methods that are utilized to 
maximize employee retention include the following: 
    

1. Thorough evaluation of job candidates prior to hiring to include the following areas: 
 

 Stability background and evaluation results of a candidate 
 Suitability of candidate to conform to Universal Protection Service’s and San Mateo 

County’s standards 
 Potential longevity of candidate based on his or her previous work assignments and 

in terms of advancement opportunities within the company 
 Proper completion of Universal Protection Service and San Mateo County new hiring 

training and orientation requirements and the ability of the Officer to retain the 
information. 

  
2. Constant re-evaluation of the security professionals at periodic intervals: 

 
 Upon completion of first 90 days of employment (probation period) 
 Upon completion of 180 days of employment 
 Upon completion of 1 year of employment 
 Each subsequent year thereafter 

 
 3. Recognition and reward of personnel which includes the following: 
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 Open door policy which allows security professionals  to communicate freely with 
management (over 50% of all Security Officers who apply with Universal Protection 
Service are looking for a new security job because their current security employer 
mistreats them or is non-responsive to employee related issues). 

 Employee of the Month award for exemplary service to the company (includes a 
monetary award and recognition in front of peers). 

 Certificate of Appreciation awards for excellence in security and service. (This is part 
of our Customer Service program and is called an “On the Spot” Award). 

 Advanced Training Programs to assist security professionals in their professional 
career development. 

 Increased pay incentives for length of time of employment. 
 Benefit packages that exceed industry standards. 

 
Aside from compensation, we have found that employee retention is in direct relation to the initial and 
on-going training our Officers receive, the management support provided by our branch and supervisory 
personnel, the recognition and rewards offered to our employees and the opportunities for advancement 
offered to our employees. The interaction and communication fostered between our employees and our 
management teams result in a positive employment program that not only benefits the employee and 
the company, but enables us to provide our clients with a stable, positive, and well trained work force. 
 
Recent Examples – Programs in Action 

 
This Healthcare Security Officer is receiving an On-The-Spot Award 
from our Healthcare Security Director and the hospital’s VP of 
Operations for his work at one of our Client hospitals in calming a 
violent adolescent patient in the Emergency Department, allowing for 
ED staff to attend to more emergent patients.  
   
 
 
 
Regular Team meetings, 
training, inspections and 
awards promote job 
knowledge, pride and morale. 
This department at St Jude 
Regional Medical Center 
participates in our “Shoes for 
Crews” Program, ensuring our 
Officers have safe and 
comfortable footwear and 
present a uniform and 
professional appearance. 
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ALCOHOL AND DRUG FREE WORKPLACE 
 
Universal Protection Service is committed to providing its Employees with a safe workplace and an 
atmosphere, which allows them to protect people and assets placed in their care. 
 
Whenever use or abuse of any mood altering substance (such as alcohol or other legal or illegal drugs) 
interferes with a safe and effective workplace, appropriate action must be taken.  Both on-the-job and 
off-the-job involvement with any mood altering substances, including legal and illegal drugs and alcohol, 
can have an impact on our workplace and on Universal’s ability to achieve its business objectives. 
Universal cannot accept the negative impact in the workplace which substance use or abuse may create.  
 
 It is the policy and practice of Universal Protection Service to operate and maintain a drug free 

work environment and to hire individuals who have demonstrated themselves to be free from 
alcohol, the use of illegal drugs or the abuse of controlled substances.  Universal Protection 
Service will refer for testing of alcohol and drug use as a condition of employment, after an offer 
of employment has been extended, prior to the Employee’s actual start date.  Employment is 
contingent upon the successful completion of an alcohol/drug screen. 

 
 Employees may not use, sell, be in possession of or have the presence (as determined by a physical 

examination and/or drug screen) of alcohol or controlled substances (drugs) on Company (or 
client) property or on company time or while in company vehicles.  Employees who violate this 
policy are subject to immediate termination.   

 
 Employees using prescription or over-the-counter medications which may have an adverse effect 

on work performance must have a doctor’s authorization.  Employees must notify their Human 
Resources representative of prescription medications which may affect the ability to work safely. 
The legal use of controlled substances, such as prescription drugs prescribed by a licensed 
physician, or over-the-counter medications, are not prohibited by this policy.  However, if the 
employee cannot perform all of the essential functions of the job satisfactorily, even with 
reasonable accommodation, because of taking prescription or over-the counter medicine, 
Universal Protection may require the employee to see a doctor, at the expense of the company.  
The employee may be obligated to take a leave of absence if the doctor concludes that the 
employee cannot do the job safely and efficiently because of using prescription or over-the-
counter medicine. 
 

 Universal Protection Service may require Employees on company property, on paid company 
time, or in a company vehicle to submit to an alcohol/drug test in those instances where 
reasonable suspicion or cause exists.  Reasonable suspicion is specific, articulable observations of 
behavior involving circumstances at work.  Examples include, but are not limited to, inability to 
perform work assignments, appearance (including noticeable suspicious odor), accidents 
(including auto accidents), and specific behavioral or speech impairments.  Refusal to submit to 
such a test is considered insubordination and is grounds for immediate termination.  Employees 
who test positive for the presence of alcohol or controlled substances in violation of this policy 
will be subject to immediate termination. 
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2.  Billing Procedures - All billing invoices shall initially be directed to the attention of Narayan Nair, 

Sheriff’s Fiscal Services Manager, San Mateo County Sheriff’s Office, 3rd Floor, Hall of Justice, 400 
County Center, Redwood City, CA 94063. 

 
 The County reserves the right to request alternate billing arrangements after the initial “shake-out” 

period.  All invoices shall be divided by site name and location so that the County can log, track and 
distribute the invoices to the appropriate County department or agency paying the invoice.  All 
special security details or other special one-time invoices, shall be broken out and billed on a 
separate invoice. This is normally arranged in advance when the special detail is established. 

 
 Accuracy & Checking of Invoices – Contractor payroll office and local branch Account Manager shall 

personally review all invoices for accuracy, to resolve any billing or time reporting discrepancies.  
Contractor is responsible for ensuring that invoices are accurate and free from detectable errors.  
Examples of the latter include, but are not limited to, the following: 

 
a. Charging for days or hours not actually worked at a particular site 
b. Special detail charges intermingled with a regular worksite invoice and not broken out 

separately 
 
 Contractor must ensure that Contractor’s billing system is adequate to the task of providing the level 

of detail and controls required by the County. 
 
3.  Billing and Cost Break-downs 
 The Contractor shall provide a complete cost breakdown for services provided under the proposal.  

All information shall be furnished to allow for proper evaluation of proposals, including billing cycles, 
personnel costs, equipment costs and available discounts, if any. 

 
 Agreed. In response to 2 and 3 above, Universal Protection Service is ensure that all billing is broken 

out by site as prescribed, reviewed, accurate, timely, and includes detailed back-up designed to 
precisely suit the requirements of San Mateo County. Furthermore, Universal will remain flexible in its 
ability to swiftly adjust the fashion in which it invoices the County to fit with any new or future changes 
to its requirement or system. 

 
Part X – GUARD COVERAGE 
 
1. The County reserves the right to modify the following levels of coverage to meet the requirements   

of the various sites and any changing conditions.  The County maintains the right to modify the shift 
hours as needed after proper notification to the Contractor. The Contractor shall provide Security 
Officers for the following coverage: 

 
 Agreed. Coverage for all sites as listed in this section of the RFP are understood and agreed to by 

Universal Protection Service, which further agrees to any changes or modifications by San Mateo 
County during the contract period. 

 
 2. Leave Coverage – The Contractor shall fill all scheduled posts and assignments noted above, on a 

year-round basis, including coverage for regularly assigned Security Officer on leave for annual 
vacations, illness, injury, or family emergency. 

 
 Agreed. 
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3. Additional Coverage– Special shifts and assignments shall only be worked at the request of a San 

Mateo County authorized liaison personnel, and shall always be pre-authorized, Contractor will 
provide coverage and bill at the rates provided in Attachment D. 

 
   Agreed.  
 
b. Staffing   
 
Describe proposed staff and their duties, including disciplines and degrees, as appropriate. Describe 
training and experience of staff to ensure client needs will be addressed.  Identify the person who will 
be overseeing the County account.  Provide the level of education, background and experience that this 
person has.    
 
Proposed Staff and Duties 
Being a California company with Northern California as one of our strongest regions, and currently serving 
seventeen hospitals in the region, our Healthcare Division is very well developed in the area.  
 

 Our headquarters and corporate office is in Santa Ana, California, which provides us a full understanding 
of the requirements of a California employer such as San Mateo County. Our sixteen-state West Region is 
led by President Steve Claton, who oversees five Regional Vice Presidents in California. In Northern 
California, Senior Vice-President Eric McGarty is responsible for operations through leading his branch 
offices in Burlingame, Monterey, Napa, Oakland, Sacramento, San Francisco, San Jose, Santa Rosa and 
Stockton. All but one of these branch offices have hospital and healthcare clients that are directly 
supported by our Healthcare Division. 

 
 Our Healthcare Division is led by our National Director of Healthcare Security Services, Rick Ward, who 

lives in California and works hand-in-hand with our managers in support of our healthcare client base, as 
well as to consult directly with our healthcare clients. Throughout the country, the Healthcare Division 
features Regional Healthcare Directors who oversee our hospital and healthcare accounts to ensure 
compliance with regulatory agencies such as the Joint Commission, OSHA and CMS. For San Mateo County 
specifically, the County’s healthcare facilities will be directly managed by Burlingame Branch Manager 
Peter Daskalakis and Division Manager Dale Seago, with direct support of William Doss, CHPA (Certified 
Healthcare Protection Administrator). William has direct oversight of our Northern California hospital 
client accounts, and will have direct responsibility to San Mateo County’s Hospital and healthcare 
locations.      

 
 With our in-depth working knowledge of healthcare security issues in Northern California, from the 

proposed Healthcare Workplace Violence Prevention Act (SB1299), to working with our healthcare clients 
during contingencies such as nursing union strikes and statewide disaster exercises, we bring to the table 
unprecedented levels of experience and best practices to ensure that San Mateo County’s healthcare 
facilities reputation as high quality continues, and is known as and is the safest place to go to for one’s 
healthcare needs. 

 
 With our vast staff of Security Officers and managers in the region, Universal Protection is able to provide 

cross-training to these Officers to additionally support San Mateo County facilities in times of emergent 
conditions that may find other providers flatfooted or overwhelmed by the needs of other large 
healthcare clients. This capability also ensures that Universal Protection will always be able for fill all posts, 
including short notice requirements such as patient watches and surge requirements.   

 
 



 

55 
 

 
San Mateo County facilities security will receive service led by Regional Vice President Eric McGarty, who 
offices in San Francisco. Direct management of all related San Mateo County facilities will come from our 
Burlingame Branch, led by Peter Daskalakis and Dale Seago, as well as the branch’s HR, recruiting and field 
management teams. San Mateo County security operations will further be supported by our local 
Healthcare Division, led by Healthcare Division Manager William Doss.  
 
With significant input from the San Mateo County Security Program Coordinator; directions, 
responsibilities and training will be developed for our security staff.  Through our field management, these 
directives are communicated to the Account Manager at the individual facilities.  Frequent visits to San 
Mateo County sites to personally meet with the security staff will occur and are documented.  During 
these visits performance evaluations are conducted, and training and safety reviews are held. 
 
To ensure swift response to any need, although the Account Manager is ultimately responsible and the 
single point of contact for any security need by any San Mateo County, all San Mateo County facility 
managers will receive a contact roster of our full management team. 
  
The below graphic illustrates our approach to account management and supervision of our staff from the 
branch level.  Simply put, our approach is to layer our support by placing our client at the core of our 
relationship.  In this manner, every new layer provides support and direction to the previous one.  
Throughout these layers, account & corporate management remain consistently involved to ensure San 
Mateo County contractual requirements and service commitments are regularly met. 
 
 

 
 
 
The below organizational charts illustrate our proposed structure in support of San Mateo County. Our 
Account Manager assigned to San Mateo County will direct all security operations in cooperation with and 
as directed by your Security Program Coordinator and designees, either at the County or individual facility 
level, and will be the primary liaison between San Mateo County and Universal Protection Service. The 
Account Manager will be directly supported by Branch Manager Peter Daskalakis and the Healthcare 
Security Services Division. 
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 As outlined below, additional direct support of San Mateo County will be provided from our regional and 
corporate levels, including that of our Healthcare Security Services Division. 
                      

 Corporate Support      San Mateo County – Universal Protection 
   
 

   
 
With clear lines of authority and responsibility, the 
Account Manager, through the Burlingame Branch 
Manager, has oversight of the branch staff outlined on 
the chart, ensuring that the Officers are well taken care 
of through scheduling, benefits administration, training, 
uniforms, payroll and supervision.  
 
Our local branch model supports swift response in 
emergencies and provides community support of the 
security program by employing and developing the most 
qualified local people. 
 
Utilizing the San Francisco Branch as a redundant 
management team during catastrophic events such as 
earthquake or civil unrest, and as additional support in 
the event of labor strikes or surges in County need, 
Universal ensures that regardless of circumstance, San 
Mateo County security services go uninterrupted.   
 
Weekly calls and monthly meetings between the Account 
Manager, the Branch Manager, Operations Manager, 
Healthcare Division Director, and the San Mateo County 
Security Program Coordinator will ensure contractual 
obligations are continually met. 
 

  
 



 

57 
 

 

 Management Support 
As San Mateo County is squarely in our Northern California Region, the entire portfolio will fall under the 
auspices of Regional Vice President Eric McGarty and those listed under him, below.  In order to provide 
a full picture of our proposed leadership for San Mateo County through the team’s support up through 
the company, we have also included those in key roles with our organization.           

 
Exceptional People, Exceptional Service, Exceptional Results 

 

1. Brian K. Cescolini - Chairman  
Mr. Cescolini started his career 41 years ago as a security guard in 1974 while attending college at 
San Diego State University. He quickly rose through the ranks and became Vice President of another 
security firm. In 1981, Mr. Cescolini presided over an extremely successful period of growth and 
prosperity, building Universal Protection Service to one of the most highly regarded and recognized 
security organizations in California. Mr. Cescolini's background encompasses a variety of positions 
and many experiences while climbing the career ladder. His experience and knowledge makes him 
very qualified as Chairman of the company. With 41 years of security experience, Mr. Cescolini 
oversees all aspects of the company - over to 100 branch offices, over 50,000 security professionals 
and two other successful security technology companies named Universal Security Systems and 
THRIVE Intelligence. Universal Protection Service now is ranked in the top 4 largest security firms in 
the nation and features offices in 48 states. His efforts have brought him a wealth of experience in 
serving many of the top clients in the healthcare, commercial office, retail, industrial, and residential 
community sectors. He sits on the board for CALSAGA and BOMA and is an active member of BOMA/ 
GLA Emergency Preparedness Committee and helped create the highly publicized “BOMAS” Safe and 
Secure Los Angeles security company accreditation program formed in 2005. He participated in the 
implementation of California’s security guard training law (SB2880) passed in 2004, enhancing the 
training for all Security Officers in the state, now a model for others states Officer training programs. 
He is an active member of BOMA, ICSC, CAI, IREM, IFMA, ASIS, CIDA and NAIOP and CALSAGA. 

 

2. Steve Jones – Chief Executive Officer 
Mr. Jones presides over all company operations and began his career with Universal Protection 
Service in April 1996. He brings to Universal Protection over a dozen years of proven management 
experience within the service industry. Mr. Jones was one of the youngest managers ever to hold an 
executive level position with BFI, a fortune 200 company. Prior to that he was the youngest Regional 
Sales and Marketing Manager in the country for one of the largest uniform service companies in the 
U.S. While at Universal Protection Service, Mr. Jones has educated himself in all aspects of the 
security industry and was heavily involved in emergency preparedness training after the events of 
September 11th. Mr. Jones’ emphasis throughout his career has focused on building and maintaining 
long term client-customer relationships. A graduate of Cal Poly San Luis Obispo, Mr. Jones holds a BA 
Degree in Political Science and earned his MBA at University of Redlands while working at Universal. 
Steve is an active member in ASIS, BOMA, IFMA and IREM and sits on the board of directors for 
Universal Protection Service, Taycor Financial, the Century City Chamber of Commerce and 
Community Service Programs.  
 
Mr. Jones participated in the joint terrorism task force for Los Angeles, representing private security. 
He along with LAPD, LAFD, DOT, FBI, the Department of Homeland Security and Arch Angel worked 
on developing a plan for conducting a city wide evacuation in the city of Los Angeles in the event of 
an act of terrorism. Mr. Jones is regarded as one of the top speakers on preparing for the threat of 
terrorism and has given these seminars to the Nation’s top building owners and managers, over 
5,000 tenants within office buildings and to the Building Owner and Management Association in San 
Diego, Oakland, San Francisco and to CAI in the Inland Empire. Mr. Jones has also spoken on the  
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identification and prevention of workplace violence, earthquake preparedness, handling bomb 
threats, the threat of avian flu, handling Anthrax threats and utilizing and implementing mutual aid. 
Mr. Jones has written articles on parking safety for Security Management magazine and has lead 
over 500 emergency preparedness table top training exercises with management teams across the 
country.  
 

3. Steve Claton - President  
  Mr. Claton brings to his role as President of Universal Protection Service over 18 years of proven 

leadership experience in the commercial real estate industry.  He has worked in a variety of real 
estate segments throughout his career including property operations, acquisitions, development, 
contract management, and security.  Prior to joining Universal, Mr. Claton served as Vice President 
for The Irvine Company where he held various leadership positions including the oversight of a 7M 
sf. Class-A high-rise office portfolio and a 15M sf. mixed use campus office portfolio.  He was also 
responsible of the company’s security, engineering, and landscaping disciplines and led the due 
diligence efforts on a number of significant property acquisitions totaling over 1.7M sf. and $500M 
in value.  Mr. Claton has also held management positions at Insignia/ESG and The Shorenstein 
Company.  Mr. Claton was a business major at Cal State Fullerton, is an active member of both BOMA 
and IREM, and holds an active California Real Estate License.  He proudly serves on the board of 
directors for Community Service Programs, a non-profit charitable organization assisting at risk 
families and youths, and is a past Vice President of the Board for the Irvine Transportation Agency. 

 

4. Eric McGarty, CPP – Regional Vice President 
Mr. McGarty currently oversees the Northern California Region and has overall responsibility for all 
aspects of our operations, and will have direct responsibility to San Mateo County, with the assigned 
San Mateo Account Manager reporting to him through the Burlingame Branch Manager. In his 
current role for over a decade, Eric brings over twenty years of management experience within the 
service industry. His past positions include General Manager and Area Service Implementer for one 
of the largest uniform service companies in the US, and as an Account Manager for the world’s largest 
provider of passive fire protection products. Mr. McGarty has spent his career focused on operational 
management, customer service, and employee training and development.  Mr. McGarty is a graduate 
of California Polytechnic State University, San Luis Obispo and is board certified in security 
management (CPP) by ASIS International and is an active member of ASIS, IAHSS, BOMA, IREM and 
IFMA.  

 

5.     Geoff Craighead, CPP, BSCP - Vice President of Training 
Geoff Craighead has 32 years of experience in a broad range of security management positions. It is 
through his department that Healthcare Security Officer training is developed and fielded, and that 
programs customized for Sutter Health will be developed. As Vice President, he is responsible for 
analyzing security and life safety programs, overseeing training and professional development and 
continuing to develop new security processes and procedures for our clients. A graduate of the 
Australian National University, Mr. Craighead is board certified in security management (CPP) by ASIS 
International, accredited as a building security certified professional (BSCP) by the Building Security 
Council, and certified by the LAFD to provide life safety services. He is an active member of BOMA, is 
a past President and Chairman of the Board to ASIS, has served as president of the ASIS Professional 
Certification Board, and is a member of the National Fire Protection Association Safety Advisory 
Committee. He is author of the well regarded book, High-Rise Security and Fire Life Safety, published 
by Elsevier Butterworth-Heinemann, and numerous related articles in professional magazines. Mr. 
Craighead has also served as a public speaker on these subjects worldwide.  
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6.     Paula Malone, SRHM - Vice President of Human Resources 
 The Human Resources Coordinators and Recruiters who will be responsible for staffing and taking 

care of the Officers assigned to San Mateo County ultimately report to Paula. Joining us in 2000 after 
being a Universal customer for several years, Ms. Malone was then the Human Resource and 
Facilities Manager for Black & Decker, where she oversaw all training, benefits and employee 
relations for their west coast operations, including management of the security program for their 
350,000 square foot manufacturing and distribution facility.   

 
Ms. Malone joined Universal to help us build upon our unique philosophy of building collaborative 
relationships with our employees. She has 24 years of experience in all areas of employee and 
organizational development, employee relations and legal compliance, benefits administration, 
recruiting, training, workers compensation/safety, and employee communications. In addition to 10 
years at Black & Decker, she spent 3 years as a corporate recruiter, and 3 years as an HR consultant, 
where she coached senior leaders on implementing proactive HR practices to avoid employment 
litigation, and also developed and conducted monthly employee and supervisory training courses. 
 
Ms. Malone holds a Bachelor of Science Degree in Business Management and is a licensed Senior 
Professional in Human Resources (SPHR) through the Human Resource Certification Institute. She is 
an active member of the Society of Human Resource Management (SHRM), Professionals in Human 
Resource Association (PIHRA), and the security industry association, CALSAGA.  
 

7.     Rick Ward, CSP – National Director, Healthcare Security Services 
With the support of his team, Mr. Ward will be provide direct support to our team for San Mateo 
County’s security policies, procedures, assessments and training programs as they relate to the 
County’s hospital and healthcare facilities, to ensure standardization where applicable and 
customization where required, and also drive reporting from each San Mateo County facility to 
ensure full contract compliance and metric reporting for the San Mateo County Security Program 
Coordinator. 
 
Rick’s 31 year career in security started in the US Air Force, where he served in Germany, Colorado, 
Hawaii, California, and on multiple deployments; most recently to the Middle East. Rick’s 
involvement in Healthcare Security started in 1987 at the USAF Academy, where for 4 years he was 
responsible for the security training for Air Force Medical Corps personnel statewide. Rick completed 
the final 13 years of his 23 year Air Force career as a reservist, while concurrently enjoying a civilian 
career in private security before Air Force retirement. Rick has held positions as Director of Security 
at major facilities in California and a 5-star rated resort hotel in Aspen, Colorado. In his current role 
for the past 6 years, Rick has held progressive positions as Security Director, Service Manager, 
General Manager and Corporate Director of Training and Development.  
 
Overseeing Universal’s Healthcare Division, Rick leads a team of Regional Healthcare Security 
Directors and Division Mangers, healthcare trainers and instructors. He regularly speaks at local, 
regional and national levels to hospitals, business and civic groups and professional organizations on 
diverse topics related to hospital and healthcare security, and is often quoted in professional journals 
and publications on these topics.  
 
Active in the healthcare security community and a nationally recognized hospital security expert, 
Rick regularly holds regional leadership positions in the IAHSS; where he has been honored as 
Member of the Year, and has held chapter board positions including Chairman. Rick is an active 
member of IAHSS, BOMA, IREM, IFMA, CAHED, CHA and ASHE; holds a Class “A” Certificate of Fitness 
in Fire/Life Safety and is a certified and active CPI, MOAB and AVADE Instructor. 
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8.     Elizabeth von Galambos – Regional Recruiter 

Elizabeth von Galambos’ responsibilities to San Mateo County will include all aspects of Security 
Officer recruitment to ensure that only the highest quality Officers are assigned to the facilities, and 
with the support of her team of Recruiting Specialists, ensure consistency of quality to all San Mateo 
County sites.  
 
Ms. Galambos came to Universal Protection Service in the spring of 2008 after relocating from 
Dublin, Ireland, where she had been working in Human Resources and Recruitment. She began her 
career with Universal Protection Service as a Staffing Specialist, where she was responsible for the 
recruitment of exempt and non-exempt positions within the San Francisco Bay Area. Liz then 
transitioned into Operations Management for three years, where she was responsible for all staffing 
and scheduling, and for branch employees. In her current role as Regional Recruiter, Liz is responsible 
for overseeing all recruiting for Northern California, Arizona, Colorado, Nevada, Utah, and the Pacific 
Northwest. Liz holds her Masters’ Degree in Work and Organizational Psychology from Dublin City 
University, and a Certificate in Training Practice from the National College of Ireland. 

 
9. William Doss, CHPA – Healthcare Division Manager 
         William Doss oversees the direction and training of the company’s healthcare portfolio in Northern 

California, and will work directly with the assigned San Mateo County Account Manager, responsible 
to the account as the senior Healthcare Division Manager in the region, and will regularly conduct or 
direct assessments and projects at San Mateo County healthcare facilities, as well as oversee daily 
operations through up channel reporting and meetings. In relation to San Mateo County healthcare 
facilities, all of the managers listed below are reportable to Mr. Doss.  

 
 Mr. Doss has 20 years of experience in law enforcement, criminal investigations and healthcare 

security. William has extensive leadership experience and has served in positions such as Director of 
Security,   Regional Security Account Manager and Division Manager.  Mr. Doss holds a degree in 
criminal justice, POST certifications in corrections and law enforcement, and has achieved the 
Certified Healthcare Protection Administrator (CHPA) designation through the IAHSS.  Additionally, 
Mr. Doss is a certified instructor for Universal Protection Service’s Healthcare Security Academy and 
CPI’s Nonviolent Crisis Intervention (NVCI) management of aggressive behavior technique.  William 
is a member of ASIS, IAHSS and CALI. 

 
10. Peter Daskalakis – Burlingame Branch Manager 

Peter Daskalakis joined Universal Protection Service through our acquisition of Guardsmark and has 
been in private security since 1993 after a successful career in the U.S. Army.  Peter began with 
Guardsmark as Manager in Training in their Sacramento branch and later served as Unit Manager in 
the San Jose branch.  In 1994 Peter was promoted to Branch Manager of the Burlingame office, and 
was then promoted to Branch manager in 1996. Peter has over 21 years of experience in 
management of physical, personnel, communications and information security.  As Branch Manager, 
Peter has total overall responsibility for operational and administrative functions of the Branch. 
 
Peter holds a Bachelor of Sciences degree in Economics from the University of Northeastern in 
Boston.  He is a member of the American Society for Industrial Security (ASIS). 
 

11. Dale Seago – Burlingame Division Manager 
Dale Seago first joined Guardsmark, now Universal Protection Service, in January of 1997 as a 
Relationship Manager in the San Mateo branch, spending a year there before transferring to San 
Francisco for another two years before assuming his current role. As Division Manager, Dale is 
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responsible for managing a group of accounts, overseeing the daily operations of these accounts, 
providing direct interaction between the Burlingame Branch and our clients’ on-site supervisors, and 
providing direction for their security force. He meets regularly with clients to ensure Universal 
protection Service meets and exceeds their expectations. 
 
Dale is a former Active Duty and Reserve Military Intelligence Officer with a Master’s Degree in 
Political Science from the University of California, Santa Barbara. 
 

12. Christian Arno – San Francisco Branch Manager 
Mr. Arno is responsible for managing our accounts in San Francisco and environs, with duties 
including Client Satisfaction, Training Compliance and Officer Relations including managing our Field 
Managers. Christian joined Universal Protection Service after working the previous 5 years in private 
security.  Prior to joining Universal Protection Service, Christian worked in Executive Protection for 
some of the most prestigious companies and directly for their CEO’s, including PeopleSoft and Apple 
Corporation.  He is a graduate of the University of Nevada and most recently managed a large security 
program for one of the most iconic high rise office properties in San Francisco. Mr. Arno is passionate 
for exceptional customer service and possesses the kind of hands-on experience that is instrumental 
to successfully operating a professional private security firm and believes that integrity, values, 
functionality and community are fundamentally important concepts for sustainable business 
enterprises.  Moreover, he understands the cultural style and quality of service that is to be 
performed at each customer location, and stays in contact with clients and their designated liaisons 
on a regular basis. Christian has been instrumental in our success as our account manager over the 
security program at UCSF Benioff Children's Hospital in Oakland. 

 
13. Greg Feldman, CFI – Division Manager 

Mr. Feldman currently is a Division Manager in San Jose and will provide contingency support to the 
Burlingame Branch team in support of the San Mateo County security services contract. Greg has 
worked in the security industry for over eight years.  Prior to joining Universal Protection Service, 
Greg served as the Head of Security for the 34th America’s Cup – a multi-venue event with over 
1,000,000 spectators in attendance, where he oversaw all security and safety operations.  In 2012, 
Greg was honorably discharged from the United States Army after serving four years as an 
intelligence Officer, which included a deployment to Iraq.  As a graduate of the University of Southern 
California, Greg spent his first four years out of college in corporate finance yet always knew he 
wanted to serve in the military.  Greg has achieved his Certified Forensic Interviewer and Fire Safety 
Director designation and is an active member in the security community. 

 
14.     Tim Elsasser – San Francisco Division Manager 
 Tim Elsasser joined Universal Protection in May of 2014 as a Division Manager.  With over 23 years of 

security industry management experience, Mr. Elsasser previously held the position of Director of 
Mergers and Acquisitions for Protection One, as well as the President and CEO of Prestige Protection, a 
state wide security integrator and physical security provider that Universal Protection acquired last year. 

 
 Tim is passionate for exceptional customer service and possesses the kind of hands-on experience that 

is instrumental to successfully operating a professional private security firm and believes that integrity, 
values, functionality and community are fundamentally important concepts for sustainable business 
enterprises.  Moreover, he understands the cultural style and quality of service that is to be performed 
at each customer location is paramount, and stays in contact with clients and their designated liaisons 
on a regular basis, ensuring that they receive the exact service that is required and expected. 
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15.     Leo Abate – Operations Manager 
 Joining Universal Protection Service in 1998, Mr. Abate is the local Operations Manager and will be 

directly responsible to provide Security Officer staffing, scheduling and processing payroll for all 
Security Officers assigned to San Mateo County, including ensuring that all positions are staffed 
according to contract requirements and will maintain a qualified, sufficient pool of cross-trained 
Officers for backfill of open positions due to vacations and time-off. Mr. Abate is a graduate of San 
Jose State University, where he earned a BS in Business Management. Prior to joining universal 17 
years ago, Mr. Abate was in management with a local Fortune 500 company. 

 
16.     Cory Strickland – Regional Healthcare and Fire Life Safety Trainer 
 Cory Strickland has been a member of the Healthcare and Fire Life Safety Divisions since March 2013. 

Cory’s main task is to support the Northwest Region by developing, planning and conducting training 
programs and exercises, and assisting in Security Risk Assessments.  His previous experience is eight 
years of Firefighting and Emergency Medical Services, where he worked as a Firefighter. Mr. Strickland 
is certified by LA City Fire Department as a High Rise Fire Life Safety Consultant to conduct Fire Life Safety 
services including floor warden training, evacuation drills, and the writing/approval of Emergency 
Procedure Manuals. Mr. Strickland is also certified by the State of California in Swift Water Rescue, 
Confined Space Rescue, Low Angle Rescue, Incident Command Systems, Structural Firefighting 1 and 2, 
Terrorism Management, and Haz-Mat First Responder. Mr. Strickland also conducts various other 
training such as Active Shooter, Workplace Violence, Emergency Preparedness, Terrorism, Bomb 
Threats and Earthquakes in the form of lecture, discussion, tabletop and live exercises for our clientele 
and Universal staff. 

 
17.     Minde Grinde – Regional Human Resources Manager   
 Mindy has over 17 years of Human Resource experience, 13 of which has been in a leadership role. 

Mindy is a Human Resources professional with strong background in employee relations, workplace 
investigations, mediation and dispute resolution, recruiting, policy development, and performance 
management. Mindy is an exceptional planner, organizer, and problem-solver. Mindy began her Human 
Resource career at the Target Corporation as a Human Resource Assistant in Illinois. During her six years 
there, she advanced to a Human Resource Manager where she made significate improvements in the 
HR department and created a successful succession plan to help develop knowledgeable leaders in each 
department. Mindy then continued her career as a Recruiter and a Human Resource Coordinator. In 
October 2006, Mindy become a Human Resource Representative at IPC International Corporation, a 
contract Security Company located in Northern Illinois. At IPC, she provided comprehensive support for 
approximately 1500 exempt and non-exempt employees at 75 locations in 10 Western states.  

 
 Mindy relocated to Northern California to join the Universal Protection Service team in 2014 as a 

Regional Human Resource Representative. Mindy provides HR oversight on a day to day basis, manages 
all employee and labor relation grievances and supports the region ensuring each branch office is 
compliant with company policies and procedures.   

 
18.     Johnny Duran – Human Resources Coordinator 
 Mr. Duran joined Universal Protection Service in 2012 and is the Human Resources Coordinator 

responsible HR related issues, benefit inquiries, training compliance, and uniforms. Johnny came to us 
with over 15 years of experience progressively responsible positions in the security services industry, 
and has held the position as Security Program Manager for a major fortune 500 company featuring over 
5000 service hours per week, and was Branch Manager with a rival security company. Johnny is active 
in professional security associations in the Bay Area and participates in account training and 
development meetings on a regular basis.   
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San Mateo County Account Manager 
As the selected Account Manager will work very closely with the San Mateo County Security Program 
Coordinator, Universal Protection Service will submit the resumes of several highly-qualified candidates 
to the County for consideration, then based on County review will schedule selection interviews between 
the screened individuals and the County. By ensuring a good fit for all involved, both Universal and the 
County can be assured that the program will be a success.    
 
From the Account Manager to the Officers at each site, Universal also understands that there may be staff 
currently assigned to the County that have proven to be outstanding in their professionalism, work ethic, 
compassion and relationships that the County may like to have continue in service. In that light, Universal 
would also like to speak to those individuals when the time comes to provide that opportunity. 
 
c. Work Plan and Timelines 
 
Describe work plan, including timeline for the implementation of services. Demonstrate the capacity to 
implement the program by October 5, 2015 
 
Transition Plan    
The moment we sign the contract with you we make a commitment. That commitment to each other 
launches our team into action to begin the transition of your hospital and other facilities to our care.  
Transition is the factor that concerns clients the most and is what we do best.  Change is difficult in any 
circumstance, and when it involves security and safety, the need to do it effectively increases.   
 
One of the key priorities of Universal Protection Service is a transition planning process that allows for an 
orderly transfer of security responsibility.  We are keenly aware of the extreme sensitivity in the change 
being made of contract security firms and the impact it will have on the security personnel and County 
staff.  For this reason, we present a program that will be managed with care and tact to avoid problems.  
It is important that necessary services to San Mateo County facilities not be interrupted or diminished. 
 
Experience over a period of 50 years has led to a well-consolidated program that dictates procedure 
regarding performance in a new account start-up.  This program will be tailored to the needs of San Mateo 
County and is as follows:   
 
 
    Concept: 
 
    LISTEN:      To the County’s needs. 

 
   COORDINATE:   Our recommendations with County’s needs. 

 
   IMPLEMENT:     A comprehensive security program. 
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The following steps outline a transition plan that will accomplish the above mentioned concept and is 
recommended for implementation. 
 
Step 1 - Management Orientation Meeting (Days 1 - 3) 
 
A meeting with the security management teams should occur within one (1) to three (3) days following 
the award of the contract to review our proposal and familiarize the related San Mateo County 
management team and Universal Protection Service management team with each other.   
 
Included in this meeting representing San Mateo County should be the San Mateo County Security 
Program Coordinator, designees, and any other individuals who will play a relevant role in the success of 
the program.  Representing Universal Protection Service would be our Regional Vice President, Eric 
McGarty, National Director of Healthcare Security Services Rick Ward and their team members who are 
listed in the Organizational Chart on page 56. Work towards the selection of the Account Manager will 
also be discussed in this meeting, for his or her later participation in this process. 
 
In this meeting, there will be a review of staffing requirements, procedures, duties, clarification of any 
aspects of our proposal, redefinition of management priorities and expectations, discussion of current 
security personnel and their retention potential and a finalization of the timetable for the transition plan.  
A memo will be distributed to all security personnel, notifying them of the date/time of employee 
meetings. 
 
The current security contractor/s will be contacted and informed of our transition plan.  At that time the 
current security contractor will also be informed of security personnel who will be retained with the 
program. 
 
Step 2 - Notification of Current Security Personnel (Week 2) 
 
At the management orientation meeting, one of the primary matters of focus and concern is the 
notification of current security personnel of the changing of contract security firms.  The notification 
should be handled with great sensitivity, care and must be thought out and well planned.  In no way will 
the security services at any County facilities be interrupted or diminished during this transition. 
 
A meeting with existing security personnel should be scheduled within days following the awarding of the 
contract and initial management orientation meeting.  Existing security personnel should not have to 
operate in uncertainty.  All will be informed of Universal Protection Service, its operational plan, and a 
schedule will be set for individual meetings in the following week.  The individual meetings will allow time 
for each Officer to have his/her questions addressed and to meet the account manager. 
 
Realizing there may be some personnel who may become overwhelmed by the transition, we will have 
Human Resource representatives and operation managers on hand to provide personal consulting.  
Universal Protection Service is determined that there is no interruption of service during this transition 
period. 
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Step 3 - Meeting (individual) With Security Personnel   (Week 2) 
 
Coinciding with the second meeting with the management team, individual meetings with existing 
security personnel will commence.  Personnel will complete applications of employment and take a data 
survey, which evaluates their character, beliefs and perceptions towards management/supervision, 
honesty and substance use (drugs, alcohol). 
 
The completed application and data survey will be reviewed and each Security Officer will have a personal 
interview with a member of the Universal Protection Service management team.  In the interview, the 
security professional will be asked about his/her background experience, current assignment, career-
aspirations and be allowed to ask any questions regarding the transition and Universal Protection Service. 
 
Concurrently, Universal Protection Service will recruit from both inside and outside of the company for 
backup and replacement personnel.  Where practical, we prefer to assign personnel already employed by 
Universal Protection Service, as we are familiar with the individuals and their work habits. 
 
Step 4 - Review Security Procedures (Weeks 1 & 2) 
 
At the management orientation meeting, we would receive a general overview of the existing security 
procedures (post orders / security manual and competencies) and site-specific information for each post.  
The security procedures manual/post orders, is a major component of security operations.  They guide 
both our performance and the management team’s approval of our contract compliance. 
 
Our review of the security procedures manual / post orders forms the basis for employee screening and 
selection criteria, communicating specific job content knowledge in subsequent classroom and on-the-job 
training and supervisory inspections and performance audits. In our review, we will ascertain major 
concerns and critical areas of vulnerability for potential threats to each site’s security.  This review will 
also assist us in obtaining maximum benefit out of the site inspection tour. 
 
Step 5 - Site Inspection Tour (Week 3 Management Orientation) 
 
The Universal Protection Service management team would request a tour of the Hospital and other 
facilities.  We are seeking an explanation of the specific duties and operations of appropriate fire, security, 
monitoring and life safety equipment.  In order to gain full benefit of the tour we would request the 
presence of the San Mateo County Security Program Coordinator, Director of Facilities or designee and 
the lead Officer or manager of the existing security force.  The tours will be staggered over a period of 
several days, with each facility visited as outlined on the timetable. 
 
Step 6 - Management Team Training (Week 3) 
 
On week three (3), a management team training meeting will be conducted at each site, with the 
appropriate County representative/s, and Universal Protection Service management team including the 
Account Manager, Division manager, Operations Manager, Field Managers, Shift Supervisors and where 
applicable, Healthcare Division leadership.  
 
The training serves as a final review of policy and procedures, emergency notification procedures, public 
relations and chain of command.  It also provides an opportunity for the management teams to meet our 
Field Managers who will provide additional supervision and support for the Security Program. 
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Step 7 - Policy and Procedures Meeting (Week 4) 
 
Following the tours, information gained will be incorporated into the Security procedures Manual / Post 
Orders.  A second meeting will be held with the management teams to answer any questions and review 
updates.  Policy and procedural issues will be discussed and resolved in this meeting.  Specific incident 
response guidelines will be formulated and reporting relationships and chain of command will be 
established. A meeting will be held at each facility over a period of two days.   
 
Step 8 - Security Procedures Manual / Post Orders Update    
 
Following the second meeting, the Security Procedures Manual / Post Orders will be updated and 
submitted to the management teams for review, comment and any additional changes, then incorporated 
into the training program. 
 
Step 9 - Security Training Program (Week 4) 
 
After selection of all assigned security personnel, the training program described in this proposal will be 
conducted.  All existing personnel must complete the initial orientation training regardless of their job 
tenure, and Security Officers assigned to the Hospital or healthcare facilities will attend the Healthcare 
Security Academy. This will provide a more cohesive security operation and give the personnel a better 
insight to our management style.  New personnel would also be trained during this period. 
 
At the start of the training program, personnel will be issued their uniform items, which will also be 
inspected for fit and finish. 
 
Step 10 - Program Start-Up   (Week 4) 
 
Universal Protection Service will have all uniforms issued and equipment delivered at reach facility prior 
to start-up, to ensure all compliments are complete.  Each manager will attend a planning meeting at the 
Universal Protection Service Burlingame Branch office to ensure that everyone is fully aware and 
understands responsibilities and transition scheduling. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• Planning begins the day we 
sign the contract 

• Goal is to retain the Officers 
you want to retain 

• Communication is key 
• Transition continues after 

service starts 
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Synopsis of Transition Plan 
 
 
WEEK #1 MANAGEMENT MEETINGS 
 

 Pick Up Post Orders - Discuss On-site Concerns 
 Ascertain Manpower Retention 
 Distribute Employee Orientation Meeting Information 

 
WEEK #2 AGGRESSIVE RECRUITMENT CAMPAIGN 
 

 Employee On-site Meetings 
 Post Order Review / Updates 
 Background Checks / Drug Screening 
 Equipment Checks 

 
WEEK #3 JOB FAIRS / STAND-BY RECRUITMENT 
 

 Uniform Fitting / Orders 
 Management Uniform Fitting / Orders 
 Management Orientation / Training 
 Finalize Post Orders 

 
WEEK #4 JOB FAIRS / FINAL SELECTIONS 
 

 Management Update Meetings Scheduled 
 Uniform Deliveries / Coordination 
 Site Managers / Supervisor Transition Meeting  

 
WEEK #5 TRAINING OF PERSONNEL 

 
 Staffing Headcount / Replacement Training 
 Uniform Deliveries 
 Post Order Final Draft Review 
 Equipment Preparation / Delivery 

 

 
Communication 
Communications with your current security staff is critical throughout the transition because, in 
the absence of information, people assume the worst.  So our goal is to make sure that each 
member of the team is informed, involved and engaged.  To that end, we create a Transition 
Newsletter, designed to keep the information flowing.  
 
Sample Transition Newsletter on following page: 
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Sample Transition Newsletter 
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d. Cultural Competence 
 
Describe how your agency/program will ensure cultural competence. This may include culturally 
relevant program features, staffing objectives that reflect cultural and linguistic diversity, and education 
materials that value the cultural diversity of San Mateo County. 
 
We embrace diversity at Universal and understand that it is more than an affirmative action plan. Diversity 
encompasses more than race, color or creed – it recognizes the strength of building teams with different 
backgrounds, past experiences and job knowledge.  We look to build teams of people that reflect the 
communities we serve, in each of our Branch Offices. We hire people who enjoy working together and 
devote themselves to the continued improvement and ongoing success of our security programs. We are 
committed to reflecting the values of San Mateo County and its related programs.   
 
Universal stands committed to providing equal opportunities to minority and women owned business 
enterprises (M/WBEs) as well as all other vendors, consultants, contractors, and subcontractors who seek 
to do business with us. We established this policy in an attempt to ensure that certified qualified M/WBEs 
are made aware of, have an opportunity to bid on, and are considered on an equal basis with all other 
qualified bidders for the provision of goods and services. Therefore, it is the policy of this company to 
provide and to require its vendors, consultants, contractors, and subcontractors to provide certified 
qualified M/WBEs with an equal opportunity to participate in the bidding process for the procurement of 
goods and services provided to us. 
 
e. Interagency Coordination 
 
Describe how your agency/program will ensure effective interagency coordination. 
 
Universal commits to ensure effective interagency coordination through the implementation of effective 
systems and processes, ensuring desired results with operational transparency. In the establishment of 
this effort, we will start by first by jointly articulating shared goals and objectives, including stakeholders 
at each served facility and the San Mateo County Security Program Coordinator in the process .  
 
These systems and processes include: 
 

■ Co-location of leadership through regular meetings where tracked performance indicators are 
developed into monthly, quarterly and annual metrics and our Quality Improvement Plan for up 
channel reporting to the San Mateo County Security Program Coordinator. 
 

■ Information sharing between similar and dissimilar facilities for joint analysis and processing. 
 

■ Provide facilitative leadership (leadership without authority) via the utilization of in-house experts 
from other Branches and Regions in the fields of Court Security, Hospital Security, Public Services 
Security, Airport Security and Port Security. 
 

■ Establish accountability for results through the delegation of decision making authority to lower 
levels, paired with incentives to coordinate and accountability for results. 
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f. Agency Program Evaluation 
 
Describe how your agency plans to evaluate the program. This should include routine (minimally 
monthly) inspections and meetings with the County Security Program Coordinator. Describe site 
inspection protocols and protocols on informing the Security Program Coordinator of the inspection 
results. 
 
Universal Protection Service is a customer service driven service company, which means we will listen to 
the County’s needs, goals and objectives for each specific facility. We will then develop strategies and 
action plans to ensure that we deliver the level of service that the County desires.  
 
 Weekly Site Inspections of all facilities from Branch, Operations and Field Training Mangers 
 Monthly Performance Inspections 
 Bi annual service reviews 
 Key Performance Indicator tracking through our Quality Improvement Plan 
 Expeditious response and resolution of client concerns 
 Continual improvement of security partnership 
 Frequent education of industry standards, issues and current initiatives 

 

SAMPLE INSPECTION REPORT
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Security Reporting 
Universal will conduct quarterly Security Status Report and Committee Meetings to review Annual Goals 
and Objectives, reinforce the accountability and action plans of our team and Security Professionals, share 
ideas and learn about interrelationships in the organization, identify and remove barriers, and recognize 
and reward success.  

The Annual and Quarterly Security Status Report and Committee Meetings includes a presentation to 
address any areas of concern for any individual facilities, and current related security issues and trends 
are presented.  Key successes are shared with the group as well as required interventions and actions to 
overcome barriers. 

Annual / Quarterly Meetings 
Per annum and each quarter, key leadership from Universal will meet with the San Mateo County Security 
Services Coordinator and other related personnel to present a formal top level review, focusing on:  
 
 Successes 
 Hours of Service 
 Cost Breakdown 
 Benefits Breakdown  
 Turnover Rates  
 Training Compliance 
 Equipment Deployment 
 Audit Results 
 Customer Service Reviews 
 Crime Analysis 
 Specific Hospital Needs  
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Customer Service Review 
We consistently measure and benchmark our Customer Service Review process, scores, and overall 
program.  We consistently reward teams that exceed customer expectations. By listening to our San 
Mateo County client needs and developing specific service strategies to meet those needs, Universal 
Protection offers you an unmatched level of service and quality.  
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Customer Action Plan 
We utilize a Customer Action Plan for any and all issues at our accounts, which documents our clients’ 
concerns and assigns a suspense date and responsible party to correct the situation. Once the issue is 
addressed and properly handled per our client, we ask that they sign this form to document that their 
concerns have been acknowledged, addressed and successfully completed. 

 
 
 
With our team approach, regional and local resources and experience in Hospital Security; no other 
company can offer the expertise we possess. Whether you require other services such as patrols, 
electronic security systems, surveillance systems, analytic based CCTV, Fire/Life Safety services, workplace 
violence consulting, and training or annual risk assessments, Universal provides it all. 
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g. Organizational Background 
 
Describe the agency’s history, mission, programs, and services it provides; administrative structure; and 
experience in providing similar services. With the history include length of time in business, and any 
experience working with public agencies.  Describe how this program will fit into your overall 
organization. Attach an organizational chart. 
 
History 
Founded in Orange County, California in 1965 as a security and janitorial services firm, Universal 
Protection Service today is a Limited Partnership based in Santa Ana, California. In 1988, due to the 
tremendous growth of the Security Division of then Universal Services, the janitorial division was sold, 
allowing management to focus on core business, that of providing security services. It then quickly 
expanded its base of expertise to include security technology solutions and Fire Life Safety Training. 
 
In 2001, President Brian Cescolini and Vice President Steve Jones became partners in the firm. In that 
same year, Universal Protection Service first opened its doors in Northern California, with a Regional Office 
in San Francisco boasting as its first Client the Transamerica Pyramid, known today as Pyramid Center and 
still our Client.  
 
In 2007, Brian and Steve purchased Universal Protection Service from founders Steve Salyers and Jim 
Moses upon their retirement, after which Cescolini and Jones formed Universal Services of America as a 
parent company to Universal’s separate divisions: Universal Protection Service – Providing guarding 
services, Universal Protection Security Systems – an integration company providing alarm systems, access 
control and CCTV, and Universal Fire/Life Safety Services – providing business emergency and continuity 
plans, emergency manuals and Floor/Fire Warden training and drills. At this time Universal Building 
Maintenance was revived as a new “green” janitorial services company. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Through the last decade’s economic downturn, through providing superior service that ensures we keep 
the customers we earn, Universal reaped annual double digit growth as it has every year since. In 2010, 
Universal Services of America reached the milestone of $1 Billion in annual revenue, and Universal 
Protection Service became the largest supplier of Security Officer Service in the State of California.  
 
Today, we count over 60,000 service professionals as employees, and provide approximately 2 Million 
hours a week of security service to our clients in 50 states, Puerto Rico, the U.S. Virgin Islands and Canada. 
 



 

78 
 

 
Mission 
Universal Protection Service is a customer centric organization. Everything we do revolves around one 
thing: Providing Unmatched Service to our Customers.   
 
Our Mission Statement: 
 

“To provide unmatched service and security solutions by creating and cultivating 
partnerships with our Security Professionals and Clients.” 

 
Unmatched Service 

 
We provide unmatched service though the Universal Difference; the three things that make us unique and 
bring real value to clients: 
 
 People - Recruiting and Training 
 Peace of Mind - Management Depth and Resources 
 Partnership - Technology and Value Added Services 
 

Security Solutions 
 

We believe in the adage “If you’re not part of the solution, you’re part of the problem”. When our Officers, 
Supervisors, Post Commanders and Managers find problems, when the issue is in their purview, they don’t 
just report them, they develop solutions to those problems to allow our Clients to consider. This is 
partnership, exactly how we want to be perceived, not as mere vendors.   
 

Creating and Cultivating Partnerships 
 

Daily interactions between the County’s facility stakeholders and the security staff cements the bonds of 
service that are measured in our monthly meetings, performance reporting and interagency coordination 
processes we’ve discussed in this proposal. A partner is defined as a person who takes part in an 
undertaking with another or others, especially in a business or company with shared risks and rewards. 
We want to be considered an integral “part” of the San Mateo County Team, as our success is conjoined. 
 

Security Professionals and Clients 
 

Security Professionals are our internal Clients. If we don’t create and cultivate partnerships with them, 
they will not create and cultivate partnerships with you, out Client, and we would have failed in these core 
tenets that we live by at Universal Protection Service, and we dislike failing so much that we have 
developed a service philosophy that supports our desire to succeed. We call it: 
 

The Triangle of Success 
 

 
Attract and Retain            Exceptional People 
Provide Them with the Tools to Provide Exceptional Service 
We Receive                                              Exceptional Results 

 
These three principles help us to ensure that we earn Client 
Respect and are able to build Exceptional Relationships. 
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Programs and Services 
Throughout this proposal we have outlined the many programs that Universal features, such as Universal 
University, including our Certified Security Professional (CSP) certification and the Healthcare Security 
Academy, Value Added Services such as Client Advantage Seminars, and our Quality Improvement Plans 
including KPI and goal metrics reporting. The diversity of these programs and our ability to adapt them to 
fit each environment is reflected by the diversity of the industries and institutions we serve.   
 
One of our key strengths lies in our holistic approach to security. Universal Protection Service is comprised 
of four complimentary divisions: 
 

One Company – One Integrated Solution Platform 

 
By taking this approach, Universal is able to develop solutions that other providers may not offer for fear 
of losing business in the form of staffing hours. Being involved and operating in the full spectrum of 
security services, Universal firmly believes that we and our clients share success together. That our ability 
to ensure that our clients have the best security solution for each environment, that is right-sized based 
on risk, threat, experience, as well as considering budgetary issues, makes us true partners in success.    
 
Although this RFP is for Security Officer services, the fact that we are a full service security provider: 
staffing, integration, security workforce management and risk mitigation and live monitoring, provides 
our clients with the minds and tools of our technicians and experts in these categories. Regardless of a 
Client wanting to merely learn about other security systems and programs, or actually being in the 
purchasing mode, we stand by our Clients security needs and offer consulting and program integration 
solutions in these fields as a Value Added Service.  
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Administrative Structure 
Being a California company with Northern California as one of our strongest regions, and currently serving 
seventeen hospitals in the region, our Healthcare Division is very well developed in the area.  
 

 Our headquarters and corporate office is in Santa Ana, California, which provides us a full understanding 
of the requirements of a California employer such as San Mateo County. Our sixteen-state West Region is 
led by President Steve Claton, who oversees five Regional Vice Presidents in California. In Northern 
California, Senior Vice-President Eric McGarty is responsible for operations through leading his branch 
offices in Napa, Sacramento, San Francisco, San Jose, Santa Rosa and Stockton. All but one of these branch 
offices have hospital and healthcare clients that are directly supported by our Healthcare Division. 

 
 Our Healthcare Division is led by our National Director of Healthcare Security Services, Rick Ward, who 

lives in California and works hand-in-hand with our managers in support of our healthcare client base, as 
well as to consult directly with our healthcare clients. Throughout the country, the Healthcare Division 
features Regional Healthcare Directors who oversee our hospital and healthcare accounts to ensure 
compliance with regulatory agencies such as the Joint Commission, OSHA and CMS. For San Mateo County 
specifically, the County’s healthcare facilities will be directly managed by Branch Manager Eddie Esparza, 
with direct support of William Doss, CHPA (Certified Healthcare Protection Administrator). William has 
direct oversight of our Northern California hospital client accounts, and will have direct responsibility to 
San Mateo County’s Hospital and healthcare locations.      
 
Please refer to our Org Chart as it relates to San Mateo County on Page 56 of this proposal. 
 
Similar Experience 
In the 50 years that Universal Protection Service has been operating, we have provided services in most 
all industries and have served most types of institutions. One area we have not delved into that we have 
stayed away from by design is Special Event Security; temporary events such as festivals, fairs and 
concerts. We feel this type of work puts undue stress and strain on our Managers and Officers, who need 
to ensure that they have proper work/life balance, proper rest and regular schedules in order to be able 
to operate at peak performance levels for our standing client base, be available for emergent needs such 
as fire watch, patient stand-by and have the time to enjoy and appreciate their time off privately. This is 
also why we have a strict policy of maximum shifts of 12 hours, and only then for special circumstances. 
 
In order to demonstrate our experience in facilities and locations similar in service and scope of the sites 
included in this proposal, you will see in our references commencing on Page 101, that we have included 
State Hospitals, two WIC service offices, a County Airport, two County Ports, eight California Superior 
Courts, and a few large private healthcare institutions; one being the 11st largest hospital in the United 
States, as well as a number of other national companies. We have submitted references well beyond the 
minimum qualification requirements outlined in the RFP in an effort to demonstrate our acumen in the 
field in which the County operates, our breadth of knowledge, and our ability to provide the volume and 
scope of service required to provide the caliber and quantity of service that San Mateo County requires.  
 
We are honored by this opportunity, and thank the County for including us in this process. 
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h. Start-Up / Lead Time Requirements and the lead-time 
necessary to begin providing services  
 
Please refer to c. Work Plan and Timelines, commencing on page 63 of this proposal, for a detailed 
description of our start-up requirements and the lead time necessary to begin providing services. Being 
100% organically grown for the first 32 years of our existence, we are adept in transitioning contracted 
and in-house security functions to our services.  
 
Although this function is described in depth starting on page 63, typically upon award of service contract, 
We can take any sized security function and all elements; staffing, training, team building and equipping, 
to our services in thirty 30 days. As described, we will start on day one with management meetings 
between County and Universal Management to present the Transition Plan  
 
And Flow Chart and start the process. For ease of reference we have again included this diagram that 
originally appears on page 66: 
 

TRANSITION PLAN MATRIX 
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4. Financial Summary 
 
Prepare a narrative of how this program will be staffed and financed. Including guard and Supervisor 
salaries, fringe benefits, and contractual rates. Provide a budget, including personnel, operating, and 
other relevant expenditures and revenue categories. Supply an example invoice. 
 
The Account Manager is a salaried employee. All other assigned staff are hourly employees. Salaries are 
described on the following pages in Attachment C, Billing and pay rates. All benefits are described in the 
Benefits section appearing on page 43 of this proposal. Contractual rates are provided on the following 
pages as well, and there are no other operational or relevant expenditures that will affect the proposed 
County pricing as submitted, or cause additional charges to the County. Universal Protection Service 
believes that we must have total transparency with our clients. 
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Attachment-C—Billing and pay rates 
 

ATTACHMENT C 
 

Contractor must complete this table to provide their hourly pay rate information 

 

Location and Position Wage Rate Bill Rate
Overtime/Holiday 
Rate

400 County Center
Hall of Justice

Supervisor 18.08 $27.11 $40.66 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

Swingshift Security Officer $15.00 $22.73 $34.10 

500 County Center
Traffic Court
Supervisor $18.08 $27.11 $40.66 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

400 Harbor Blvd, Belmont 
Child Welfare Services

Dayshift Security Officer $15.00 $22.73 $34.10 

2500 Middlefield Rd. Redwood City
Southern Regional Office

Dayshift Security Officer $15.00 $22.73 $34.10 

271 92nd Street, Daly City
Northern Regional Office

Security Officer $15.00 $22.73 $34.10 

550 Quarry Rd., San Carlos
Central Regional Office

Security Officer (2) $15.00 $22.73 $34.10 

2415 University Ave., 

East Palo Alto
East Palo Alto Services Center

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 
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1900 Coyote Point, 

San Mateo
Coyote Point Marina

Nightshift Security Officer $15.00 $22.73 $34.10 

Nightshift Security Officer $15.00 $22.73 $34.10 

620 Airport Dr., 

San Carlos
San Carlos Airport
Nightshift Security Officer $15.00 $22.73 $34.10 

Nightshift Security Officer $15.00 $22.73 $34.10 

306 Spruce, SSF

Security Officer $15.00 $22.73 $34.10 

1050 Mission Rd., 

S. San Francisco
Northern Court House
Supervisor $18.08 $27.11 $40.66 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

222 Paul Scannell Dr., 

San Mateo
Youth Services Center

Supervisor $18.08 $27.11 $40.66 

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

San Mateo County 

Medical Center

225 W. 37th Avenue

222 W. 39th Avenue

Site Manager (Lt.). $32.03 $42.10 $63.15 

Program Manager $32.03 $42.10 $63.15 

Dayshift Security Sergeant -2 $15.00 $22.73 $34.10 

Security Officer (4) $15.00 $22.73 $34.10 

Security Officer (PES) $15.00 $22.73 $34.10 

Security Officer (3)(3AB) $15.00 $22.73 $34.10 

Security Officer (ED) $15.00 $22.73 $34.10 

Security Officer (2) overlap $15.00 $22.73 $34.10 

Dispatch Supervisor $18.08 $27.11 $41 

Dayshift Dispatcher $15.00 $22.73 $34.10 

Dayshift SO/Greeter $15.00 $22.73 $34.10 
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Swing shift Security Sergeant $18.08 $27.11 $40.66 

Swing shift Security Officer(4) $15.00 $22.73 $34.10 

Swing Shift Security Officer (PES) $15.00 $22.73 $34.10 

Swing shift Security Officer (3)(3AB) $15.00 $22.73 $34.10 

Swing shift Security Officer (ED) $15.00 $22.73 $34.10 

Swing shift Dispatcher $15.00 $22.73 $34.10 

Nightshift Security Sergeant $18.08 $27.11 $40.66 

Nightshift Security Officer (4) $15.00 $22.73 $34.10 

Nightshift Security Officer (3)(3AB) $15.00 $22.73 $34.10 

Nightshift Security Officer (PES) $15.00 $22.73 $34.10 

Nightshift Security Officer (ED) $15.00 $22.73 $34.10 

Nightshift Security Officer $15.00 $22.73 $34.10 

Nightshift Dispatcher $15.00 $22.73 $34.10 

802 Brewster Street, 

Redwood City
So. County Mental Health
Dayshift Security Officer $15.00 $22.73 $34.10 

1950 Alameda de las Pulgas, San 
Mateo 
Central County Mental Health

Dayshift Security Officer $15.00 $22.73 $34.10 

375 89th Ave., Daly City
North County Mental Health

Dayshift Security Officer $15.00 $22.73 $34.10 

380 90th St., Daly City
Daly City Clinic

Dayshift Security Officer $15.00 $22.73 $34.10 

2710 Middlefield Rd. Redwood City
Fair Oaks Clinic

Dayshift Security Officer $15.00 $22.73 $34.10 

Dayshift Security Officer $15.00 $22.73 $34.10 

Swing Shift Security Officer $15.00 $22.73 $34.10 
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Pricing Inclusions 
The proposed bill rates include the following:  
 

 Security professional wages, payroll taxes and insurance 
 Medical Insurance 60/40 contribution 
 3 sick days for CA sick ordinance 
 ProScreen applicant tracking system 
 Recruitment, background screening and hiring costs 
 Complete uniforms including inclement weather gear 
 Handcuffs 
 33 Radios and  2cell phones 
 CyCop Technology 
 General Liability Insurance Coverage as required per San Mateo County RFP 
 Department of Homeland Security SAFETY Act Liability Protection 
 24-Hour Customer Service Center 
 Security Professional incentive programs including “On-the-Spot” awards, quarterly incentive, 

post awards and referral awards 
 Extensive training including at least 84 hours in the first year of service, and 120 hours for 

Hospital assigned Officers 
 CPR and First Aid Training and Certification 
 Certified Security Professional training program 
 Healthcare Security Officer Academy including CPI Certification Training 
 IAHSS Certification Training 
 Management and meetings with management 
 Management participation in committees as requested 
 Partnership on projects and additional duties as directed by County Security leadership 
 Value Added seminars and program as described in Value Added Services section 
 Equipment and supplies to include notebooks, pens, pencils, flashlights, batteries, bulbs and 

paper goods 
 Mutual Aid Programs in all service areas  

 
Pricing Summary 
In developing pricing for our proposal, we worked to build the greatest value for San Mateo 
County for the most competitive cost.  That means that our goal is not to be the lowest cost 
provider, since that would require that we cut guard wages, adversely affecting the quality of our 
team.  We would also have to cut services and equipment that we believe are critical to providing 
quality security and risk mitigation for San Mateo County. 
 
Instead, we strive to provide the greatest value for the money that San Mateo County invests in 
the safety and security of its facilities, Hospital and those therein.  We do this by adding valuable 
tools at no additional cost.  These tools include:  Guard tracking and reporting technology that is 
patented and proprietary to Universal and Training Modules for San Mateo County employees 
that cover safety subjects such as Fire/Life Safety and Workplace Violence.  This offers a very 
aggressive pricing structure and one that delivers exceptional value for the County. 
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SAMPLE INVOICE 
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SAMPLE INVOICE BACK-UP 
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Value Added Services 
 
We are extremely proud of the vast array of value-added services we have developed as part of our 
standard services over the years.  Every company will talk to you about value-added services, but if you 
can’t use them, then there isn’t much value. Universal Protection Service, on the other hand, has focused 
on providing services that not only provide cost efficiencies and valuable services to you, but also your 
staff, constituents, patients and visitors. In some cases, we take a project from inception to completion, 
and in others we assist our clients in the execution of their own similar programs. 
 
We value and invite related County employees and healthcare staff to our training sessions at no cost to 
you. To highlight a few of the standard programs: 
 

 Fire/Life Safety Program – Training and Drills 
 
 Client/Staff/Patient Seminars. 

 
 Community Wellness Fairs on your or our behalf.  

 
 Workplace Violence Programs. 

 
 CPI Training by our in-house instructors.  

 
 Electronic Solutions availability (systems planning, consultation and sales). 

 
 As requested, participation in EOC, Risk and other committee meetings. 

 
 Joint Commission Pre-Assessment projects. 

 
 Facility and Hospital Training Exercises – Code Response Procedures, Etc. 

 
 Threat of Terrorism. 

 
 Personal Emergency Preparedness. 

 
 Disaster Planning and Training. 

 
 Managing Bomb Threats. 

 
 Active Shooter Drills, Seminars and Table-Top Exercises.  

 
We are always amiable to discuss the development of specialized programs based on your specific needs 
and requests. 
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History 
 
Statement of the firm’s qualifications and experience, and the general approach which firm will adopt 
to establish an effective security operation in partnership with the County, including transitioning from 
another firm, if applicable. The firm shall have a minimum of ten (10) years of successful experience as 
a supplier of Security Officers and shall be licensed to do business in the state of California. 
 
Qualifications 
Universal is the largest American owned security service provider in the country and is the 3rd largest 
overall. We are largest employer of Security Officers in the State of California, as well as the only large 
security services firm headquartered in California, and are committed to our home state. We have earned 
Department of Homeland Security SAFETY Act (Support Anti-Terrorism by Fostering Effective 
Technologies Act) Certification. Although other firms hold this distinction today, we were certified early 
in the program, believing that the lengthy and intensive vetting by the Federal Government would not 
only make us better as a security service provider, but help to assure our customers shortly after the tragic 
events of 9/11. Today, we stand as the only security service provider who has earned this distinction not 
only for the provision of Security Officer Services, but also for our Emergency Preparedness services.  
 
Universal Protection Service is cleared as a Qualified Vendor by the Transportation Security 
Administration (TSA) to aviation related security and screening programs, and our Port Security Officers 
are cleared through the TSA TWIC (Transportation Worker Identification Credential) program in support 
of and under the compliance of the Maritime Transportation Security Act (MTSA). 
  
Our history in California Security runs deep. Our Chairman, Brian Cescolini, participated in the 
implementation of California’s security guard training law (SB2880) passed in 2004, enhancing the training 
for all Security Officers in the state, and now a model for others states Officer training programs. In fact, 
our Universal University was the first Security Officer training program certified by the State under this 
law. Brian also has served on the Board of the California Association of Licensed Security Agencies, Guards 
and Associates (CALSAGA), and currently, our Vice President of Training and Development, Geoff 
Craighead, CPP, BSCP, serves as the association’s Region V Co-Chair. Geoff is also a past President and 
Chairman of the Board for the American Society of Industrial Security.  Both Brian and Geoff’s biographies 
appear on Pages 55 and 56 of this proposal, respectively.   
 
Founded in 1965, we exceed the requirement for having 10 years of experience as a successful supplier 
of Security Officers by a wide margin. 
 
We have been recognized for our work at the local and National levels, and offer a few prime examples 
on the following page: 
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Awards and Recognition 
 
National Top Workplace  

In 2012, Universal Protection Service was recognized as a National Top Workplace. The list of 
National Top Workplaces aggregates results from across 30 Top Workplaces publishing 
partners to identify the best employers in the nation.   
 
The list of National Top Workplaces is based on employee feedback from over 4,000 
organizations surveyed with 1,000+ employees across the 30 regional Top Workplaces 
programs. This included survey responses from more than half a million employees. Universal 
was the only security and janitorial company to make the list.  
 
“Regardless of the current economic conditions, the battle to attract and retain talent is the 
biggest challenge we face. To be considered as a top place to work by our employees is the 
biggest honor we can receive,” said Steve Jones, COO/Co-CEO of Universal Services of America. 
“Additionally, to be ranked in the top 30 out of 4,000 organizations surveyed nationally is proof that we 
are living our mission statement, and creating and cultivating partnerships with our employees.” 
 
The list is published by WorkplaceDynamics of Exton, PA. WorkplaceDynamics are experts in organizational health 
and conduct over 4,000 company surveys each year.   
http://www.topworkplaces.com/frontend.php/national/standard. 
 
Inc. Magazine’s Top Job Creator 
 
Universal Services of America was recognized as the top job creator in 
America; an honor given to businesses that are adding jobs and rebuilding the 
economy. Among the company's 60,000 employees are thousands of veterans, 
recent immigrants, and people who were laid off during the economic 
downturn. Many of them came looking for any job they could get, but soon 
learned that Universal's owners take spotting and fostering talent seriously. 

http://www.topworkplaces.com/frontend.php/national/standard
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Los Angles & Orange 
County 
Best 
Place 
to 
Work:  
2009 – 
2014 
 

Universal 
Protection Service is proud to be selected again as a “Best Place to Work” in Los 
Angeles and Orange County.  This exciting initiative is directed by both the Los Angeles and 
Orange County Business Journals.  The survey and recognition publication is 
dedicated to identifying and recognizing Los Angeles County’s and Orange 
County’s best employers.  The "Best Places to Work” program is a county-wide 
program managed by Best Companies Group.  Best Companies Group 
conducts a simple yet thorough company assessment.  The assessment is a 
two-part process designed to gather detailed data about each participating 
company.  In part one, the employer completes a questionnaire and in part 
two, employees of the company complete an employee survey. 
 
Best Companies Group is identifies and recognizes great workplaces on national, state, 
regional and industry stages. For a complete list of programs or to learn more about 
additional services, please visit www.BestCompaniesGroup.com. 
 
Additional awards and recognition include:   
 
 Ernst & Young Entrepreneur of the Year for Orange County – 2008 
 Orange County Register Top Employer of the Year – 2008 
 Service Provider of the Year – 2008 
 Corporate Citizen of the Year Century City – 2008 
 Best Large Company to Work For - (top 30) – 2012 
 Fastest Growing Company in America - 2012  

Universal not only constantly keeps ahead of the security industry on the environmental and technological 
levels, but also with our employees. We understand it is our staff members who are the cornerstone to 
our continued success and we view them as our most valuable assets. 
 
National Healthcare Security Experts in the Media  
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=bUKNKY1wcQgdEM&tbnid=Sn_9D0XouhJJiM:&ved=0CAUQjRw&url=http://www.zillowblog.com/2013-08-22/zillow-named-among-best-places-to-work-by-orange-county-business-journal/&ei=ku1qUpb5Aqi0iQLn8IHwDQ&bvm=bv.55123115,d.cGE&psig=AFQjCNExuc-OKY-zO5da7f5PHvqYDe9XuQ&ust=1382825740032242
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In April of this year, a Forbes article on Healthcare Security Data Analytics quoted Rick Ward, 
National Director of our Healthcare Security Services Division and Ty Richmond, President of our Security 
Systems & Technology Division (Universal Protection Security Systems and THRIVE Intelligence). Rick and 
Ty were also identified as a pair of the “Top Voices in Healthcare Security”. Our in-house hospital security 
experts are often called upon to speak at national and regional healthcare industry events.  

 
A month later, Mr. Ward was again tapped as a national leader on the Healthcare Security scene, this time 
to speak on a distinguished panel of healthcare security and safety experts to discuss Centers for Medicare 
and Medicaid Services (CMS) rules in dealing with violent patients and trending violence in the 
environment: 
 

 
 
 
 
 
 
 
 
 
 

 
And again this year, Rick’s talents were requested by the Executive Editor of 
Campus Safety Magazine, where he accepted an appointment to preside as 
a Judge for the Campus Safety Director of the Year Award, which is a national 
honor given to one Hospital, School or University Security Director annually.  
 
Industry Organizations 
As you can see, it has been a long standing philosophy of Universal Protection Service that we have to be 
more than just a security service provider.  Partnering with our clients, supporting their causes, and being 
active in their communities from both a business and security industry standpoint, are critical to 
developing successful long-term client relationships.  Universal Protection Service is a member of 
countless associations, and supports many of them with sponsorships, donations, and participation as 
officers and board members.  In addition to a variety of Chambers of Commerce and local business, 
security and law enforcement organizations, here are some of the major associations we have been 
involved in for many years: 
 
 ASIS (American Society of Industrial Security)  
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 BOMA (Building Owners & Managers Association) 
 CAHED (Colorado Association of Hospital Directors and Engineers)  
 CAI (Community Associations Institute) 
 CALSAGA (California Association of Licensed Security Agencies, Guards and Associates) 
 CREW (Commercial Real Estate Women) 
 FBINAA (Federal Bureau of Investigation National Academy Associates) 
 IACLEA- (The International Association of Campus Law Enforcement Administrators) 
 IAHSS (International Association of Hospital Safety & Security) 
 ICSC (International Council of Shopping Centers) 
 IFMA (International Facilities Managers Association) 
 IREM (International Real Estate Managers) 
 LEAPS (Law Enforcement and Private Security) 
  

 

Experience 
Universal Protection Service is honored provide service to many hospitals in the public and private sectors, 
serves the Superior Court of the State of California in eight counties, seven of which are in Northern 
California, and provides services to airports and similar services to that of San Mateo County, such as the 
WIC (Women, Infants and Children) Program in Palmdale, California. Our current State of California 
Department of Consumer Affairs, Bureau of Security and Investigative Services (BSIS) Private Patrol 
Operator and Private Patrol Branch Licenses for our Corporate Office in Santa Ana and our Burlingame 
Branch appear on Page 24 of this proposal.     
 
General Approach 
We are confident that the entirety of this document has served to illustrate Universal’s general approach 
to services, those that are client centric, forward thinking and best illustrated by our Mission Statement: 

 

“We provide unmatched service and security solutions by creating and 
cultivating partnerships with our security professionals and clients” 

 
This proposal serves to address the goals and expectations of San Mateo County through a comprehensive 
plan that includes several elements: 
 

1. A security program designed by our industry leading experts in each segment of security called 
for in the RFP. Members of this group come from the national, regional and local level, all in 
support of San Mateo County’s Security Program. 

2. A security staff selected though our proprietary “ProScreen” program that enables us to choose 
candidates with skill sets proven to be successful in the environments. 

3. A training program, collectively called “Universal University” that also includes career 
development and a singular focus on customer service. 

4. Management support that has been tested over time and confirmed through our ongoing 
relationships with our diverse and numerous Clients. 
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5. A quarterly business review process built around our KPI reporting.  We will design a specific set 
of Key Performance Indicators via a Quality Improvement Plan for San Mateo County that we will 
constantly monitor and track through a variety of technological tools at our disposal. 

6. Value added benefits and services that include: 
a. Fire/Life Safety training & services 
b. Continuity Planning 
c. Technology 

i. CyCop – a proprietary report and account management program that will be 
included as part of our standard service offering. 

ii. Thrive Intelligence – State-of-the-Art camera technology that provides highly 
advanced video analytics and remote monitoring.  Our technicians will survey 
your campuses with the goal of finding cost saving efficiencies that improve all 
levels of security with no obligation. 

7. Finally, we propose a financial structure that is aggressive in cost, while at the same time ensuring 
we are capable of delivering everything we have committed to in our proposal. 
 

 
Universal Protection Service has been excited to present our proposal for security services to San Mateo 
County. We are extremely confident that we possess the financial stability and critical knowledge to stand 
as the perfect partner to the County in this very important endeavor.   
 
Universal offers teams of well-managed and specifically trained Security Officers, technology integration, 
consulting services and Fire/Life Safety expertise.   
 
Our basis for growth and platform for success is a very basic concept:  we strive to develop strong Client 
relationships and then nurture those relationships with unmatched customer service.  The vision of the 
company founders was to create a service provider that would be recognized by its Clients, employees 
and peers as a company that sets the bar for service, innovation and customer satisfaction.    
 

■ Size and Scope: We are the largest privately held US security contractor, and the 3rd largest US 
security company overall, employing over 60,000 security professionals from over 200 offices 
across the US. 
 

■ Financial Stability: As a privately held entity owned by its working managers, Universal Protection 
Service offers the financial resources of a large company, with the benefits of a regional company. 
Our revenue for 2014 was in excess of $1BB. 

 

■ Client Base:  Bringing to San Mateo County a diverse set of best practices from our broad base of 
Client-Partners across numerous vertical markets to include:   
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 Commercial Buildings 
 Corporate Campuses 
 Education 
 Energy 
 Government Services 
 Healthcare 
 High Tech / Bio Tech 
 Manufacturing/ Distribution 
 Pharmaceutical 
 Residential & Gated Communities 
 Retail 
 Transportation and Ports 

 
 

■ Significance of San Mateo County:  As the security service provider to a number of governmental 
entities, we see and understand the critical importance of the civil infrastructure provided by the 
County and to the well-being of those in the areas served. The effects of the accomplishment of 
the County’s mission reach well beyond its borders and into the rest of our Northern California 
communities. Universal Protection Service will provide an integrated security program featuring 
central management and standardization. We understand that our performance would be the bar 
by which we are measured; not only by the County, but any other future Clients in the area. As 
such, we will have a vested interest in ensuring that the San Mateo Count Security Program is the 
benchmark of all others. 
 

 
■ Capacity to manage your security program needs:  Universal’s corporate headquarters in 

California supports our robust regional office in San Francisco, in turn supporting our Burlingame 
branch office and our other redundant Northern California branch offices. This structure will bring 
to the County a level of security service that has been unprecedented. For the Hospital and 
healthcare facilities, our Healthcare Division features over one-hundred hospital clients across the 
country for good reason:  we understand the needs of healthcare facilities. If so honored to be 
awarded the security services contract for San Mateo County, the services and partnership we 
provide to your facilities will be instrumental in the continuation of the County’s excellent 
reputation of providing the highest caliber leadership, protection and services. We are confident 
that you will find Universal Protection Service to be a company that is passionate for customer 
service and an organization that is always striving for new ways to improve and deliver more value 
to its clients.   

Transitioning 
As described in depth on Page 63, Work Plan and Timelines, we have perfect the art of transitioning. 
Typically, we are capable of transitioning a program from another security service provider or from an in-
house staff to our services in 30 days, including all activity involved to ensure that we are operating at 
10% contract compliance one day one. 
 
This task would start with coordination of the County and Universal management teams. As soon as we 
are awarded the service contract, we would work with the client to time the issuance of our Transition 
Newsletter (sample on Page 68) to the incumbent staff to coincide with the County issuing the 

http://en.wikipedia.org/wiki/File:SF_Transamerica_full_CA.jpg
http://en.wikipedia.org/wiki/File:SF_Transamerica_full_CA.jpg
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Termination Letter to the outgoing service provider. This protects the County by ensuring that the 
staff is fully aware of the fact that there is going to be a change in service providers, so that: 
 
 The staff do not have to operate in uncertainty, knowing that we want to discuss with them the 

possibility of continuing their service to the County under our employ. This helps to maintain the 
quality of service through the end of the current contract period. 
 

 Reduces the opportunity for the outgoing provider to move their higher performers to other 
accounts that they are not losing, and replacing them with lower quality or untrained staff. 
 

 Allows Universal to get commitments from the Officers that the County would like to see after 
the transition, providing also a picture of the staffing task ahead of our Recruiters.   

Universal Protection Service firmly believes that the transition does not stop on the day we start services. 
By careful follow-up with the County through regular meetings and reporting, we will ensure 100% 
contract compliance and provide effective and creative modes of providing the best possible service while 
providing the best possible value. We understand that as a contractor entrusted by a governmental entity 
to provide such services, that we have an obligation to be good stewards of County resources and will be 
charged to effectively manage and safeguard the County’s resources and people in our care. 
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EXHIBIT B 
PAYMENTS AND RATES 

In consideration of the services provided by Contractor described in Exhibits A and A-1 and subject to the 
terms of the Agreement, County shall pay Contractor based on the following fee schedule and terms: 

I. MINIMUM / MAXIMUM HOURLY RATES. 

A. The site list (Exhibit B-2) reflects current staffing levels and may vary or change based on 
County security needs. This listing is intended to be illustrative and not immutable.  

B. All initial bill rates and subsequent adjustments must receive prior approval from County. 
Adjustments to bill rates may occur annually with an effective date of July 1st.  

II. OVERTIME. 

A. No overtime shall be reimbursed under this Agreement unless it is expressly requested and 
authorized by County in advance. Additionally, no overtime shall be reimbursed for 
maintaining minimum coverage, as specified in Section III of Exhibit A, except as specifically 
approved by the County.  

B. Overtime shall be paid for Contractor’s services on special security details as assigned in 
advance. Overtime Rates shall be as set forth in Exhibit B-1.  

C. County shall pay overtime only in those cases when approved, in advance, by County’s 
Security Program Coordinator 

D. County authorized overtime shall be billed as separate line items on Contractor’s regular 
invoice to County. 

E. All requests for additional coverage with more than 48 hours notice will be billed at straight 
time. 

III. HOLIDAY PAY. 

A. The straight billing rate shall be applicable to Contractor’s billing for all permanent Security 
Officers actually working a shift, and for all hours worked, on the following County holidays:  

  New Year's Day 

   Martin Luther King Day 

   Presidents Day 

   Memorial Day 

   Independence Day (4th of July) 

   Labor Day 

   Veterans Day 

   Thanksgiving Day 

   Day after Thanksgiving Day 

   Christmas Day 

B. Any change in paid holidays for County offices made by County during the term of this 
Agreement, shall be reviewed with Contractor at that time. If a holiday is added, a 
determination made as to whether the holiday change will be carried over to Contractor 
personnel. If a holiday is removed for County personnel, said removal will also be automatic 
for Contractor. 

C. Security Officers shall be required to work their regularly assigned shifts that fall on holidays, 
and will be paid at an hourly rate of time and one-half (1.5) for said holiday shifts at facilities 
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that are staffed seven (7) days per week. These hours will be billed as straight time to County 
since the additional cost to Contractor of paying time and one-half is included in the mark-up 
percentage. 

D. Court Holidays. Security Officers assigned at the Hall of Justice will not be paid at the holiday 
rate for court holidays which are different from County holidays.  

1. Schedule for Court holidays will apply for facilities that are solely occupied by County 
Courts. (Holiday schedules slightly differ between County and Courts.) 

E. Contractor will not bill County for Holiday time that was not actually worked. 

IV. PART-TIME. 

Part-time Security Officers shall be paid in accordance with regular salary and overtime 
requirements, at the appropriate part-time schedule of hours. 

V. BENEFITS PACKAGE. 

A. Contractor is expected to provide a basic package of health and dental insurance for 
employees, comparable to security industry standards. Contractor shall submit a detailed 
copy of Life/Health/Dental Insurance Plans to the County when finalized with providers, but in 
any event no later than 60 days after commencement of this Agreement. Health insurance 
plan provided shall be equivalent to the Kaiser plan submitted with the proposal. 

B. Security Officers shall be eligible for the package after ninety (90) days of continuous, full-
time service. 

C. Payment of Employee life insurance premiums or benefits other than basic health and dental 
insurance are the responsibility of the Contractor. 

D. Health insurance equivalent to Kaiser, and other benefits identified in the Contractor’s 
proposal are the Contractor’s responsibility and have been included in the mark-up to 
determine the bill rate. No additional cost will be incurred by County. 

E. Nothing in this section shall be construed to prohibit Contractor from offering employees other 
pre-existing company benefits programs provided by the Contractor and/or with matching 
employee contributions, outside of this Agreement and without County participation. 

VI. OTHER. 

A. All required training will be provided at no additional cost to County. 

B. Twenty Seven (27) radios will be provided at no additional cost to County. 

C. Cross-training (between sites) will be provided by Contractor as requested by County at no 
additional cost to County up to a ceiling of 320 hours per annum. Cross-training will not 
include training for relief officers. A summary of cross-training hours shall be submitted to 
County prior to County incurring cost. 

D. Three Guard-tour systems will be provided to County by Contractor at no additional cost to 
County. 

E. Contractor will provide pagers as needed to Security Officers working at the Human Service 
Agency facility at no additional cost to County. 
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VII. INVOICE / BILLING PROCEDURES. 

A. Contractor will submit monthly invoices which shall initially be directed to the attention of:  

San Mateo County Sheriff’s Office 
Fiscal Services Bureau 

400 County Center, 3rd Floor 
Redwood City, CA  94063 

B. County reserves the right to request alternate billing arrangements after the initial 90-day 
contract period.  

C. All invoices shall be divided by site name and location so that the County can log, track, and 
distribute invoices to the appropriate County department or agency responsible for payment. 

D. All special security detail or other special one-time invoices, whether on regular time, 
overtime, or some combination thereof, shall be broken out and billed on a separate invoice. 

E. Payments will be made within 30 days from the date of the applicable undisputed invoice. 

VIII. ACCURACY & CHECKING OF INVOICES. 

A. Contractor’s payroll office and local branch Account Manager shall personally review all 
invoices for accuracy, and to resolve any billing or time reporting discrepancies. Contractor is 
responsible for ensuring that invoices are accurate and free from detectable errors. Examples 
of the latter include, but are not limited to, the following: 

1. charging for days or hours not actually worked at a particular site; 

2. hours/charges assigned to wrong Officer or wrong site/invoice;  

3. charges for overtime which are a Contractor obligation and should be invoiced at 
regular pay;  

4. special detail charges intermingled with a regular worksite invoice and not broken out 
separately;  

5. merit pay increases included but without prior email notification to County as 
required;  

6. incorrect charging of holiday pay hours;  

7. charging of paid leave hours in excess of amount covered by County under the 
Agreement (e.g. three weeks of vacation charged when County pays for two only); 

8. charging of leave replacement personnel hours at overtime rate rather than 
contractually allowable regular pay rate; and 

9. Contractor must ensure that Contractor’s payroll system is adequate to the task of 
providing the level of detail and payroll controls required by County. 

IX. ESTIMATED CONTRACT COSTS. 

A. Estimated contract costs are detailed in Exhibit B-2, which is provided for purposes of 
contract total Not-To-Exceed (NTE) computation and for County department budgeting 
purposes only.  Actual costs excluding overtime may be less dependent upon hiring of 
incumbent Security Officers. 
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	Program Summary
	a. Service Description
	Describe the overall services you intend to provide consistent with Attachment A.
	All elements of Attachment A are understood and agreed to. As defined, the below response coincides with the sections of Attachment A – Scope of Work.
	Part I – DEFINITIONS
	Paragraphs 1 through 7 and 12; all definitions are understood.
	Paragraphs 8 through 11; post orders will be developed during the transition period, reviewed and approved by the County, after Universal Protection Service and San Mateo County Representatives perform on-site reviews of each site, as prescribed by At...
	CyCop Security Reports Program
	CyCop® Guard Supervision Technology
	Guard Tracking through CyCop®
	Electronic Clock-in/out through CyCop
	Assurance that Officers are vigilant and alert at their post
	GPS Map Tracking & Virtual GeoFence Boundary with CyCop

	Reporting through CyCop®
	Sample Daily Log with Photos:
	Incident Reports
	Budget Consumption Report


	CyCop® Benefits

	Part II – CONTRACT ADMINISTRATION
	1. Contractor’s Authorized Representatives
	Agreed. Universal Protection Service will offer the San Mateo County Security Program Coordinator the opportunity to join us in making the determination as to the final selection of the Account Manager. We will present a finely screened number of qual...
	2. Preliminary Inspections
	Agreed. Universal will involve the selected Account Manager, respective support managers and members of our Fire Life Safety Division in the preliminary inspections.
	3. Monthly Performance Inspections
	Monthly Performance Inspections and audits of all sites and posts will be conducted and documented for monthly reporting to the San Mateo County Security Program Coordinator. Although reporting is monthly, inspections will be conducted of all sites an...
	4. Contract Performance
	Universal Protection Service staff, from our president up to the Officers assigned to San Mateo County facilities, will understand that we are bound to perform our duties and responsibilities to San Mateo County as prescribed by the performance standa...
	Part III – WORK AND SERVICES REQUIRED
	GENERAL
	a) The Contractor shall furnish all labor, uniforms, badges, equipment, materials, supplies and supervision to satisfactorily perform the protection and patrol services in the manner and at the frequencies set forth below and in the Post Orders. In ad...
	Staff are generously issued all required uniform items, materials and supplies to professionally perform their duties. Uniform issuance includes 11 shirts, 5 pants and 3 jackets. Officers assigned to the Hospital and medical facilities will be provid...
	Hard Profile
	 Navy or black cargo duty pants or slacks
	 Navy, white or robin’s egg blue short and long sleeve security shirts
	 Tuffy jacket and rain gear
	 Universal Protection Service Shield –
	Soft Profile
	 Most any suit or sport coat color combination including jacket and pants
	 Most any color long sleeve dress shirts
	 Tie design selected by client
	 Universal Protection Service badge or brass name plate
	 Black shoes
	Polo Shirts w/Logo
	 Any color
	 Custom logos and wording
	 if appropriate, Universal Protection Service badge or name plate
	 Duty belt with accoutrements
	 Black or brown work shoes
	Bike Patrol
	 Black or navy patrol shorts or pants
	b) The Contractor shall provide Security Officer guard services for the following areas of service:
	• 400 County Center, Redwood City (Hall of Justice)
	• 500 County Center, Redwood City (Traffic Court)
	• 2500 Middlefield Rd., Redwood City (HSA Southern Regional Office)
	• 2710 Middlefield Rd., Redwood City (Fair Oaks Health Center)
	• 802 Brewster St., Redwood City (So. County Mental Health Center)
	• 400 Harbor Blvd., Belmont (HSA/Child Welfare Services)
	• 550 Quarry Rd., San Carlos (HSA/Central Regional Office)
	• 620 Airport Dr., San Carlos (San Carlos Airport)
	• 1900 Coyote Point Dr., San Mateo (Coyote Point Marina)
	• 222 Paul Scannell Dr., San Mateo (Youth Services Center)
	• 225 W. 37th Avenue, San Mateo (Hospital and Clinics Division)
	• 222 West 39th Ave., San Mateo (Hospital and Clinics Division)
	• 1950 Alameda de las Pulgas, San Mateo (Central County Mental Health)
	• 2415 University Ave., E. Palo Alto (East Palo Alto Services Center)
	• 306 Spruce Ave., South San Francisco (South San Francisco Clinic)
	• 1050 Mission Rd., So. San Francisco (SSF Courts)
	• 271 92nd Street, Daly City (HSA Northern Regional Office)
	• 375 89th St., Daly City (North County Mental Health)
	• 380 90th St., Daly City (Daily City Clinic)
	All other areas shall be off limits to Security Officers, during working hours
	Universal Protection Service will provide security guard services for the listed facilities, and agrees to discuss with the County any other facility that it feels should be added to or removed, on a permanent or temporary basis, from the serviced fac...
	SERVICE REQUIREMENTS
	Officers, supervisors, site managers, and the Account Manager will perform as prescribed, and all will strictly adhere to the elements of performance.
	a) The Contractor shall provide, operate, and maintain a Security Officer force to perform all necessary security functions and security patrol rounds, as well as provide other building protection devices and equipment. The Contractor shall be familia...
	Agreed.
	b) Security Officers shall be able to administer minor emergency first aid to injured parties and notify the appropriate authorities, in the event of an accident or emergency.
	Agreed.
	c) The Contractor shall provide printouts of guard tour reports for those areas where security guard tours are conducted. The date, time, and location of the watch shall be indicated, in writing, at the beginning of each report.
	Agreed.
	d) The Site Manager shall provide a schedule for each location for security services. The Contractor shall provide San Mateo County with a schedule of Security Officers’ work assignments including name(s) and hours scheduled for work. The Security Pro...
	Agreed.
	e) The Contractor shall be responsible for providing Security Officer coverage for all designated posts.  The Contractor’s designated personnel shall staff posts, which are not staffed due to the failure of the Security Officer to report to duty, with...
	Agreed.
	f) Any Officer who voluntarily leaves a security post, without being properly relieved, shall be removed from further service to any San Mateo County site.
	Agreed.
	g) Specific Facility and Staff Assignments
	Agreed. All specific facility and staff assignments, as well as duties and responsibilities for each facility listed in this RFP section will be performed and followed as described. Specialized training, including prescribed OJT training requirements ...
	As you will see in the references section of this proposal, Universal Protection Service provides services to private and governmental entities in all types of hospitals and healthcare facilities, behavioral health facilities, courts, airports and hum...
	POLICE LIAISON (VIA SHERIFF’S OFFICE)
	Agreed. Universal Protection Service prides itself in the relationships and reputation that we have fostered with local Sheriff, Police and Fire Departments in the areas we serve. We look forward to earning the respect of the Deputies, Officers, Firef...
	SAFETY
	Agreed. Universal Protection Service shall perform all necessary services to assure the safety and protection of building occupants as well as real and personal property against injury, molestation, loss or damage for any preventable cause including, ...
	Beyond Officer performance and program standards followed by Universal Protection Service staff assigned to San Mateo County sites, Universal Protection Service has outstanding resources for the County in the area of fire and life safety through Unive...
	A review of the system is available at http://rjwestmore.com/ . We would welcome the opportunity to arrange a demonstration.
	INSPECTION TOURS
	Designated Security Officers shall make inspection tours in accordance with all patrol routes and schedules established and as indicated in the post orders for each facility, and at County direction.
	Additionally, these tours can be documented via CyCop’s guard tracking system as overviewed previously on page 6 of this proposal.
	Part V - Qualification of Security Officers
	1. General - The Contractor shall submit to San Mateo County, within seven (7) days from execution of the contract: a list of the Security Officers to be assigned to the account, copies of their valid guard cards from the state of California, copies o...
	Agreed. This requirement will also be applied to a developed matrix which is regularly audited to ensure 100% compliance throughout the contract period.
	For County review at the end of this section (Part V responses), we have included an overview of our Recruitment and Hiring programs and protocol.
	2. Physical Conditions – Security Officers assigned to this account shall be able to be on their feet for extended periods of time as well as able to perform all duties as described.
	Agreed. This requirement will be attested to for each assigned Security Officer.
	3. Special Qualifications - Except as authorized in writing in advance, the Security Officers shall meet the following additional minimum qualifications:
	a.  Citizenship – The Security Officers shall be citizens of the United States of America or legally authorized to work in the United States.  The Contractor shall be required to produce evidence of such citizenship or authorization(s). Acceptable evi...
	Agreed. This requirement is in alignment with Universal Protection Service policy and required evidential documentation will be submitted for all assigned Security Officers.
	b. Literacy – The Security Officer shall be literate in English to the extent of reading, comprehending, and demonstrating their understanding (Through actions and behavior) of printed regulations, written orders and instructions, and be able to compo...
	Agreed. Each point in this requirement is evaluated during the Security Officer on-boarding process, and we will actively pursue bilingual individuals in the appropriate language/s where need is apparent or otherwise identified.
	c. Job Knowledge – The Security Officer shall possess the capacity to acquire a good working knowledge of all the duty requirements of a Security Officer within the terms of this contract.
	Agreed. Training is documented, retention evaluated and competence tested at onset of assignment and on regular recurring intervals throughout each Officer’s career. Further explanation of our program is outlined under Part VII – Training, in this se...
	d. Appearance – Security Officers shall maintain a well-groomed, professional appearance. They will be expected to avoid unnatural hair colors, radical fashions, styles, or cuts (i.e. Mohawks or spikes); where possible cover visible tattoos, and refra...
	Agreed. These requirements are in alignment with current Universal Protection Service dress, appearance and uniform wear and non-smoking policy.
	e. Waivers – Any of the above qualifications may be waived in writing by San Mateo County when such waiver is in its best interests.
	Agreed.
	4.  Standards of Conduct – The Contractor shall be responsible for maintaining satisfactory standards of employee competency, conduct, appearance, and integrity, and shall be responsible for taking such corrective action, with respect to Security Offi...
	Agreed. The following pages are a copy of our Standards of Behavior that all Security Officers are briefed on during our Orientation Training, which is then reinforced through regular training programs and meetings. We will also develop an amendment ...
	Part VI – Screening
	1. Security Officers shall be recruited, selected, and assigned to assure the most dependable and efficient Security Service capable of implementing all facets of San Mateo County’s security plan.  San Mateo County shall have final decision if a guard...
	Agreed. Universal Protection Service welcome’s this level of involvement in the final selection of assigned Security Officers.
	2. The Contractor shall possess an employment application for each Security Officer candidate. Each applicant shall provide five (5) years of employment history, which the Contractor shall verify.  A copy of the applicant’s qualifications along with a...
	Agreed. This requirement will be applied to a developed matrix for tracking and audit purposes.
	3. The Contractor shall require that all Security Officers are properly registered with the State of California, and have received the State’s required security training prior to assignment to San Mateo County.  Proof of all registration and training,...
	Agreed.  As a matter of policy, Universal Protection Service never assigns an individual with having a valid Security Guard License, commonly referred to as a Guard Card, issued by the State of California Department of Consumer Affairs, Bureau of Sec...
	In fact, our presence is so prevalent with the BSIS that, although our company name is redacted, is it easy to recognize our shoulder patch on our Security Officer currently presented on their website:
	4. The Contractor shall conduct Department of Motor Vehicles (DMV) checks on all Security Officers twice each year and if requested shall communicate the results of these checks to the San Mateo County Security Program Coordinator.  Each Security Offi...
	Agreed. Our Security Officers also sign documentation enrolling them in our DMV Pull Program, which allows the DMV to immediately report violations to Universal Protection Service, so we can thus ensure that the requirements of our Driver’s Program a...
	5. All Security Officers shall be bonded or prove the ability to be bonded.
	Agreed.
	Part VII – Training
	1. The Contractor shall furnish Security Officers with comprehensive preparatory security training, prior to assignment at the San Mateo County account.  This training shall include, but not be limited to, the following:
	A. Duties and functions of a Security Officer.
	B. Patrol procedures
	C. Report writing
	D. Public relations
	E. Search and seizure procedures and laws of arrest
	F. Authority and jurisdiction of local enforcement agencies
	G. Traffic control
	H. Civil disturbance procedures
	I. Safety procedures
	J. Telephone and radio communications
	K. Response to and preservation of crime scene
	L. Specific site duties
	M. First aid and CPR
	N. Bomb and other Emergency Threats
	O. Use of special equipment such as four-point restraints, handcuffs, etc.
	P. Defensive Driving
	Q. Harassment and Sensitivity
	R. Crisis Prevention Institute (CPI)
	Agreed. All of these requirements will be training subjects for all Security Officers assigned to San Mateo County. The following overview and explanation of our training regime will include customization specific to these requirements as well as oth...
	Training Program
	Phase I - Initial Orientation
	Phase II – Healthcare Security Academy
	Phase III – Site Specific Training
	San Mateo County Specific Site Orientation
	As required, all Officers assigned to San Mateo County facility’s must attend that facility’s New Employee or Vendor Orientation, if applicable, in order to fully integrate into the environment. This will also be a requirement for Officers being cross...
	Fire Life Safety Review
	Hospital Emergency Procedure Training
	First Aid / CPR Training
	Field Management Review
	At Universal Protection Service, training our Officers is an on-going, continual process. Our Training Division’s motto is:
	EVERY DAY IS TRAINING DAY
	Phase IV – Bi-Monthly Training Modules
	Phase V – Quarterly Staff Training
	Phase VI - Certified Security Professional (CSP) Program
	Security Professionals may apply to voluntarily enroll in the Certified Security Professional Program. This program is an advanced course that provides the Security Professional with a professional certificate in their field, and has become a well- r...
	The 27 online tests and the final examination, require a minimum passing score of 80%.  After a full day of lecture, training and tabletop exercises, and the successful completion of the final cumulative examination, the Officer is rewarded with the C...
	International Association for Healthcare Security and Safety (IAHSS) Certifications
	Per San Mateo County requirements and as is our practice, all levels of IAHSS Certification Training Manuals will be provided to personnel assigned to the Hospital and medical facilities.
	Universal University Supervisor Training Series
	Training Documentation Maintenance
	Training Compliance
	A. The Contractor shall submit copies of an existing incentive program, which allows its Security Officers to complete additional training courses and be advanced in pay and seniority.  If no such program exists, the Contractor shall submit for approv...
	Part VIII – Supplies, Materials and Equipment
	Part IX – Billing Procedures
	1. Employee Benefit Package – The Contractor shall submit a detailed copy of Life/Health/Dental Insurance Plans with the RFP package.  Contractor is expected to provide at least a typical minimum adequate package of insurance for employees.
	Agreed and included on the following pages. In order to provide a full picture of our employee benefits programs, which go hand-in-hand with recruiting and retention, we have included a review of all of our programs.
	Contractor is responsible for timely and accurate payment of all statutory employer payroll obligations including, but not necessarily limited to, FICA, UASDI, Workers Compensation, Medicare, and all applicable State and Federal taxes.
	Agreed. All statutory employer payroll obligations, as well as all State and Federal taxes are met and paid as incurred.
	Benefits Program
	■ Health Benefit: As part of our comprehensive compensation & benefits program, all Universal Protection Service personnel and their dependents are eligible for our Health Insurance Program.  Every full time Officer is eligible for health insurance.
	As the County is aware, the requirement of employers to provide certain levels of benefits within their insurance plan and minimize the financial amount the employee is responsible for became effective this year.

	Note: prices quoted above indicate Officer Contribution per bi-weekly pay period.
	Employee Recognition Programs
	Recruitment and Hiring
	Overview
	In a competitive and constantly expanding industry, Universal Protection Service successfully maintains the concept of responsive service to our clients, with emphasis on strict standards of personnel selection and training.  These standards form the ...
	Of primary importance to San Mateo County is our capability to employ only the best Officers obtainable.  When one considers that the available pool of Officer talent is limited, and that all security service companies have equal access to this pool, ...
	At Universal, this recruiting effort often involves interviewing more than ten applicants for every one that we hire.  In addition to our stringent hiring procedures, comprehensive training and close scrutiny of the newly hired Officer is equally impo...
	Regional Recruiting Team
	In order to ensure Universal Protection Service finds the very best candidates available, our Corporate Director of Corporate Recruiting, Chantell Cooper, leads a team of staffing specialists and recruiters who canvass our footprint with a sole purpose:
	To find new resources of applicants with a propensity for success in the security industry.
	Much time, effort and money is expended in order to assure that Universal maintains constant, as well as consistent, labor pool candidates.  Primary methods of securing candidates for security positions include the following:
	Screening Process
	ProScreen
	ProScreen Screenshot – Percentile Score Results:
	ProScreen Screenshot – Experience Categories:
	Fingerprinting / Guard Licensing Process
	State Certification & Registration
	2.   DMV Clearance / DMV Pull Program

	Employee Retention
	ALCOHOL AND DRUG FREE WORKPLACE

	2.  Billing Procedures - All billing invoices shall initially be directed to the attention of Narayan Nair, Sheriff’s Fiscal Services Manager, San Mateo County Sheriff’s Office, 3rd Floor, Hall of Justice, 400 County Center, Redwood City, CA 94063.
	The County reserves the right to request alternate billing arrangements after the initial “shake-out” period.  All invoices shall be divided by site name and location so that the County can log, track and distribute the invoices to the appropriate Co...
	Accuracy & Checking of Invoices – Contractor payroll office and local branch Account Manager shall personally review all invoices for accuracy, to resolve any billing or time reporting discrepancies.  Contractor is responsible for ensuring that invoi...
	a. Charging for days or hours not actually worked at a particular site
	b. Special detail charges intermingled with a regular worksite invoice and not broken out separately
	Contractor must ensure that Contractor’s billing system is adequate to the task of providing the level of detail and controls required by the County.
	3.  Billing and Cost Break-downs
	The Contractor shall provide a complete cost breakdown for services provided under the proposal.  All information shall be furnished to allow for proper evaluation of proposals, including billing cycles, personnel costs, equipment costs and available...
	Agreed. In response to 2 and 3 above, Universal Protection Service is ensure that all billing is broken out by site as prescribed, reviewed, accurate, timely, and includes detailed back-up designed to precisely suit the requirements of San Mateo Coun...
	Part X – GUARD COVERAGE
	1. The County reserves the right to modify the following levels of coverage to meet the requirements   of the various sites and any changing conditions.  The County maintains the right to modify the shift hours as needed after proper notification to t...
	Agreed. Coverage for all sites as listed in this section of the RFP are understood and agreed to by Universal Protection Service, which further agrees to any changes or modifications by San Mateo County during the contract period.
	2. Leave Coverage – The Contractor shall fill all scheduled posts and assignments noted above, on a year-round basis, including coverage for regularly assigned Security Officer on leave for annual vacations, illness, injury, or family emergency.
	Agreed.
	3. Additional Coverage– Special shifts and assignments shall only be worked at the request of a San Mateo County authorized liaison personnel, and shall always be pre-authorized, Contractor will provide coverage and bill at the rates provided in Attac...
	Agreed.
	b. Staffing
	Describe proposed staff and their duties, including disciplines and degrees, as appropriate. Describe training and experience of staff to ensure client needs will be addressed.  Identify the person who will be overseeing the County account.  Provide t...
	Proposed Staff and Duties
	Exceptional People, Exceptional Service, Exceptional Results
	San Mateo County Account Manager
	As the selected Account Manager will work very closely with the San Mateo County Security Program Coordinator, Universal Protection Service will submit the resumes of several highly-qualified candidates to the County for consideration, then based on C...
	From the Account Manager to the Officers at each site, Universal also understands that there may be staff currently assigned to the County that have proven to be outstanding in their professionalism, work ethic, compassion and relationships that the C...
	c. Work Plan and Timelines
	Describe work plan, including timeline for the implementation of services. Demonstrate the capacity to implement the program by October 5, 2015
	Transition Plan
	The moment we sign the contract with you we make a commitment. That commitment to each other launches our team into action to begin the transition of your hospital and other facilities to our care.  Transition is the factor that concerns clients the m...
	One of the key priorities of Universal Protection Service is a transition planning process that allows for an orderly transfer of security responsibility.  We are keenly aware of the extreme sensitivity in the change being made of contract security fi...
	Experience over a period of 50 years has led to a well-consolidated program that dictates procedure regarding performance in a new account start-up.  This program will be tailored to the needs of San Mateo County and is as follows:
	Concept:
	    LISTEN:      To the County’s needs.
	   COORDINATE:   Our recommendations with County’s needs.
	   IMPLEMENT:     A comprehensive security program.
	A meeting with existing security personnel should be scheduled within days following the awarding of the contract and initial management orientation meeting.  Existing security personnel should not have to operate in uncertainty.  All will be informed...
	Realizing there may be some personnel who may become overwhelmed by the transition, we will have Human Resource representatives and operation managers on hand to provide personal consulting.  Universal Protection Service is determined that there is no...
	Step 3 - Meeting (individual) With Security Personnel   (Week 2)
	Coinciding with the second meeting with the management team, individual meetings with existing security personnel will commence.  Personnel will complete applications of employment and take a data survey, which evaluates their character, beliefs and p...
	The completed application and data survey will be reviewed and each Security Officer will have a personal interview with a member of the Universal Protection Service management team.  In the interview, the security professional will be asked about his...
	Concurrently, Universal Protection Service will recruit from both inside and outside of the company for backup and replacement personnel.  Where practical, we prefer to assign personnel already employed by Universal Protection Service, as we are famil...
	Step 4 - Review Security Procedures (Weeks 1 & 2)
	At the management orientation meeting, we would receive a general overview of the existing security procedures (post orders / security manual and competencies) and site-specific information for each post.  The security procedures manual/post orders, i...
	Our review of the security procedures manual / post orders forms the basis for employee screening and selection criteria, communicating specific job content knowledge in subsequent classroom and on-the-job training and supervisory inspections and perf...
	Step 5 - Site Inspection Tour (Week 3 Management Orientation)
	The Universal Protection Service management team would request a tour of the Hospital and other facilities.  We are seeking an explanation of the specific duties and operations of appropriate fire, security, monitoring and life safety equipment.  In o...
	Step 6 - Management Team Training (Week 3)
	On week three (3), a management team training meeting will be conducted at each site, with the appropriate County representative/s, and Universal Protection Service management team including the Account Manager, Division manager, Operations Manager, F...
	The training serves as a final review of policy and procedures, emergency notification procedures, public relations and chain of command.  It also provides an opportunity for the management teams to meet our Field Managers who will provide additional ...
	Step 7 - Policy and Procedures Meeting (Week 4)
	Following the tours, information gained will be incorporated into the Security procedures Manual / Post Orders.  A second meeting will be held with the management teams to answer any questions and review updates.  Policy and procedural issues will be ...
	Step 8 - Security Procedures Manual / Post Orders Update
	Following the second meeting, the Security Procedures Manual / Post Orders will be updated and submitted to the management teams for review, comment and any additional changes, then incorporated into the training program.
	Step 9 - Security Training Program (Week 4)
	After selection of all assigned security personnel, the training program described in this proposal will be conducted.  All existing personnel must complete the initial orientation training regardless of their job tenure, and Security Officers assigne...
	At the start of the training program, personnel will be issued their uniform items, which will also be inspected for fit and finish.
	Step 10 - Program Start-Up   (Week 4)
	Universal Protection Service will have all uniforms issued and equipment delivered at reach facility prior to start-up, to ensure all compliments are complete.  Each manager will attend a planning meeting at the Universal Protection Service Burlingame...
	Synopsis of Transition Plan

	WEEK #1 MANAGEMENT MEETINGS
	 Pick Up Post Orders - Discuss On-site Concerns
	 Ascertain Manpower Retention
	 Distribute Employee Orientation Meeting Information
	WEEK #2 AGGRESSIVE RECRUITMENT CAMPAIGN
	 Employee On-site Meetings
	 Post Order Review / Updates
	 Background Checks / Drug Screening
	 Equipment Checks
	WEEK #3 JOB FAIRS / STAND-BY RECRUITMENT
	 Uniform Fitting / Orders
	 Management Uniform Fitting / Orders
	 Management Orientation / Training
	 Finalize Post Orders
	WEEK #4 JOB FAIRS / FINAL SELECTIONS
	 Management Update Meetings Scheduled
	 Uniform Deliveries / Coordination
	 Site Managers / Supervisor Transition Meeting
	WEEK #5 TRAINING OF PERSONNEL
	 Staffing Headcount / Replacement Training
	 Uniform Deliveries
	 Post Order Final Draft Review
	 Equipment Preparation / Delivery
	Communication

	Sample Transition Newsletter
	d. Cultural Competence
	Describe how your agency/program will ensure cultural competence. This may include culturally relevant program features, staffing objectives that reflect cultural and linguistic diversity, and education materials that value the cultural diversity of S...
	We embrace diversity at Universal and understand that it is more than an affirmative action plan. Diversity encompasses more than race, color or creed – it recognizes the strength of building teams with different backgrounds, past experiences and job ...
	Universal stands committed to providing equal opportunities to minority and women owned business enterprises (M/WBEs) as well as all other vendors, consultants, contractors, and subcontractors who seek to do business with us. We established this polic...
	e. Interagency Coordination
	Describe how your agency/program will ensure effective interagency coordination.
	f. Agency Program Evaluation
	Describe how your agency plans to evaluate the program. This should include routine (minimally monthly) inspections and meetings with the County Security Program Coordinator. Describe site inspection protocols and protocols on informing the Security P...
	Universal Protection Service is a customer service driven service company, which means we will listen to the County’s needs, goals and objectives for each specific facility. We will then develop strategies and action plans to ensure that we deliver th...
	 Weekly Site Inspections of all facilities from Branch, Operations and Field Training Mangers
	 Monthly Performance Inspections
	 Bi annual service reviews
	 Key Performance Indicator tracking through our Quality Improvement Plan
	 Expeditious response and resolution of client concerns
	 Continual improvement of security partnership
	 Frequent education of industry standards, issues and current initiatives
	SAMPLE INSPECTION REPORT
	Security Reporting
	Annual / Quarterly Meetings
	Customer Service Review
	Customer Action Plan

	g. Organizational Background
	Describe the agency’s history, mission, programs, and services it provides; administrative structure; and experience in providing similar services. With the history include length of time in business, and any experience working with public agencies.  ...
	History
	Founded in Orange County, California in 1965 as a security and janitorial services firm, Universal Protection Service today is a Limited Partnership based in Santa Ana, California. In 1988, due to the tremendous growth of the Security Division of then...
	In 2001, President Brian Cescolini and Vice President Steve Jones became partners in the firm. In that same year, Universal Protection Service first opened its doors in Northern California, with a Regional Office in San Francisco boasting as its first...
	In 2007, Brian and Steve purchased Universal Protection Service from founders Steve Salyers and Jim Moses upon their retirement, after which Cescolini and Jones formed Universal Services of America as a parent company to Universal’s separate divisions...
	Through the last decade’s economic downturn, through providing superior service that ensures we keep the customers we earn, Universal reaped annual double digit growth as it has every year since. In 2010, Universal Services of America reached the mile...
	Today, we count over 60,000 service professionals as employees, and provide approximately 2 Million hours a week of security service to our clients in 50 states, Puerto Rico, the U.S. Virgin Islands and Canada.
	Mission
	Universal Protection Service is a customer centric organization. Everything we do revolves around one thing: Providing Unmatched Service to our Customers.
	Our Mission Statement:
	“To provide unmatched service and security solutions by creating and cultivating partnerships with our Security Professionals and Clients.”
	Unmatched Service
	We provide unmatched service though the Universal Difference; the three things that make us unique and bring real value to clients:
	Security Solutions
	We believe in the adage “If you’re not part of the solution, you’re part of the problem”. When our Officers, Supervisors, Post Commanders and Managers find problems, when the issue is in their purview, they don’t just report them, they develop solutio...
	Creating and Cultivating Partnerships
	Daily interactions between the County’s facility stakeholders and the security staff cements the bonds of service that are measured in our monthly meetings, performance reporting and interagency coordination processes we’ve discussed in this proposal....
	Security Professionals and Clients
	Security Professionals are our internal Clients. If we don’t create and cultivate partnerships with them, they will not create and cultivate partnerships with you, out Client, and we would have failed in these core tenets that we live by at Universal ...
	The Triangle of Success
	Programs and Services
	Throughout this proposal we have outlined the many programs that Universal features, such as Universal University, including our Certified Security Professional (CSP) certification and the Healthcare Security Academy, Value Added Services such as Clie...
	One of our key strengths lies in our holistic approach to security. Universal Protection Service is comprised of four complimentary divisions:
	One Company – One Integrated Solution Platform
	By taking this approach, Universal is able to develop solutions that other providers may not offer for fear of losing business in the form of staffing hours. Being involved and operating in the full spectrum of security services, Universal firmly beli...
	Although this RFP is for Security Officer services, the fact that we are a full service security provider: staffing, integration, security workforce management and risk mitigation and live monitoring, provides our clients with the minds and tools of o...
	Administrative Structure
	Please refer to our Org Chart as it relates to San Mateo County on Page 56 of this proposal.
	Similar Experience
	In the 50 years that Universal Protection Service has been operating, we have provided services in most all industries and have served most types of institutions. One area we have not delved into that we have stayed away from by design is Special Even...
	In order to demonstrate our experience in facilities and locations similar in service and scope of the sites included in this proposal, you will see in our references commencing on Page 101, that we have included State Hospitals, two WIC service offic...
	We are honored by this opportunity, and thank the County for including us in this process.
	h. Start-Up / Lead Time Requirements and the lead-time necessary to begin providing services
	Please refer to c. Work Plan and Timelines, commencing on page 63 of this proposal, for a detailed description of our start-up requirements and the lead time necessary to begin providing services. Being 100% organically grown for the first 32 years of...
	Although this function is described in depth starting on page 63, typically upon award of service contract, We can take any sized security function and all elements; staffing, training, team building and equipping, to our services in thirty 30 days. A...
	And Flow Chart and start the process. For ease of reference we have again included this diagram that originally appears on page 66:
	TRANSITION PLAN MATRIX
	Financial Summary
	4. Financial Summary
	Prepare a narrative of how this program will be staffed and financed. Including guard and Supervisor salaries, fringe benefits, and contractual rates. Provide a budget, including personnel, operating, and other relevant expenditures and revenue catego...
	The Account Manager is a salaried employee. All other assigned staff are hourly employees. Salaries are described on the following pages in Attachment C, Billing and pay rates. All benefits are described in the Benefits section appearing on page 43 of...
	Pricing Inclusions
	The proposed bill rates include the following:
	SAMPLE INVOICE
	SAMPLE INVOICE BACK-UP
	History
	History
	Statement of the firm’s qualifications and experience, and the general approach which firm will adopt to establish an effective security operation in partnership with the County, including transitioning from another firm, if applicable. The firm shall...
	Qualifications
	Universal is the largest American owned security service provider in the country and is the 3rd largest overall. We are largest employer of Security Officers in the State of California, as well as the only large security services firm headquartered in...
	Universal Protection Service is cleared as a Qualified Vendor by the Transportation Security Administration (TSA) to aviation related security and screening programs, and our Port Security Officers are cleared through the TSA TWIC (Transportation Work...
	Our history in California Security runs deep. Our Chairman, Brian Cescolini, participated in the implementation of California’s security guard training law (SB2880) passed in 2004, enhancing the training for all Security Officers in the state, and now...
	Founded in 1965, we exceed the requirement for having 10 years of experience as a successful supplier of Security Officers by a wide margin.
	We have been recognized for our work at the local and National levels, and offer a few prime examples on the following page:
	National Top Workplace

	Experience
	Universal Protection Service is honored provide service to many hospitals in the public and private sectors, serves the Superior Court of the State of California in eight counties, seven of which are in Northern California, and provides services to ai...
	General Approach
	Transitioning
	As described in depth on Page 63, Work Plan and Timelines, we have perfect the art of transitioning. Typically, we are capable of transitioning a program from another security service provider or from an in-house staff to our services in 30 days, incl...
	This task would start with coordination of the County and Universal management teams. As soon as we are awarded the service contract, we would work with the client to time the issuance of our Transition Newsletter (sample on Page 68) to the incumbent ...
	 The staff do not have to operate in uncertainty, knowing that we want to discuss with them the possibility of continuing their service to the County under our employ. This helps to maintain the quality of service through the end of the current contr...
	 Reduces the opportunity for the outgoing provider to move their higher performers to other accounts that they are not losing, and replacing them with lower quality or untrained staff.
	 Allows Universal to get commitments from the Officers that the County would like to see after the transition, providing also a picture of the staffing task ahead of our Recruiters.
	Proof of Insurance
	Sample certificate below features at least $1,000,000 coverage for comprehensive general, motor vehicle, professional and worker’s compensation. Additional endorsements indicating San Mateo County and any other entities, will be provided within 48 ho...
	References
	References
	The Contractor shall submit a reference list of at least five (5) current clients of comparable size and scope of operations. This list shall be compiled of those clients using at least 1,500 hours or more of service per week.  Each reference shall in...
	In order to illustrate our capabilities in all aspects of accounts of relative size and scope of operations, as well as to illustrate our good working relationships and service provided to other county entities, we provide the below references, includ...
	Healthcare
	Public Sector Healthcare
	Other Large Accounts
	Public Sector Ports
	PORT OF REDWOOD CITY
	Public Sector Courts
	Public Sector Airport
	JOHN WAYNE AIRPORT ORANGE COUNTY
	To:  San Mateo County Sheriff’s Office
	Public Purchase, et al.
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	Program Summary
	a. Service Description
	Describe the overall services you intend to provide consistent with Attachment A.
	All elements of Attachment A are understood and agreed to. As defined, the below response coincides with the sections of Attachment A – Scope of Work.
	Part I – DEFINITIONS
	Paragraphs 1 through 7 and 12; all definitions are understood.
	Paragraphs 8 through 11; post orders will be developed during the transition period, reviewed and approved by the County, after Universal Protection Service and San Mateo County Representatives perform on-site reviews of each site, as prescribed by At...
	CyCop Security Reports Program
	CyCop® Guard Supervision Technology
	Guard Tracking through CyCop®
	Electronic Clock-in/out through CyCop
	Assurance that Officers are vigilant and alert at their post
	GPS Map Tracking & Virtual GeoFence Boundary with CyCop

	Reporting through CyCop®
	Sample Daily Log with Photos:
	Incident Reports
	Budget Consumption Report


	CyCop® Benefits

	Part II – CONTRACT ADMINISTRATION
	1. Contractor’s Authorized Representatives
	Agreed. Universal Protection Service will offer the San Mateo County Security Program Coordinator the opportunity to join us in making the determination as to the final selection of the Account Manager. We will present a finely screened number of qual...
	2. Preliminary Inspections
	Agreed. Universal will involve the selected Account Manager, respective support managers and members of our Fire Life Safety Division in the preliminary inspections.
	3. Monthly Performance Inspections
	Monthly Performance Inspections and audits of all sites and posts will be conducted and documented for monthly reporting to the San Mateo County Security Program Coordinator. Although reporting is monthly, inspections will be conducted of all sites an...
	4. Contract Performance
	Universal Protection Service staff, from our president up to the Officers assigned to San Mateo County facilities, will understand that we are bound to perform our duties and responsibilities to San Mateo County as prescribed by the performance standa...
	Part III – WORK AND SERVICES REQUIRED
	GENERAL
	a) The Contractor shall furnish all labor, uniforms, badges, equipment, materials, supplies and supervision to satisfactorily perform the protection and patrol services in the manner and at the frequencies set forth below and in the Post Orders. In ad...
	Staff are generously issued all required uniform items, materials and supplies to professionally perform their duties. Uniform issuance includes 11 shirts, 5 pants and 3 jackets. Officers assigned to the Hospital and medical facilities will be provid...
	Hard Profile
	 Navy or black cargo duty pants or slacks
	 Navy, white or robin’s egg blue short and long sleeve security shirts
	 Tuffy jacket and rain gear
	 Universal Protection Service Shield –
	Soft Profile
	 Most any suit or sport coat color combination including jacket and pants
	 Most any color long sleeve dress shirts
	 Tie design selected by client
	 Universal Protection Service badge or brass name plate
	 Black shoes
	Polo Shirts w/Logo
	 Any color
	 Custom logos and wording
	 if appropriate, Universal Protection Service badge or name plate
	 Duty belt with accoutrements
	 Black or brown work shoes
	Bike Patrol
	 Black or navy patrol shorts or pants
	b) The Contractor shall provide Security Officer guard services for the following areas of service:
	• 400 County Center, Redwood City (Hall of Justice)
	• 500 County Center, Redwood City (Traffic Court)
	• 2500 Middlefield Rd., Redwood City (HSA Southern Regional Office)
	• 2710 Middlefield Rd., Redwood City (Fair Oaks Health Center)
	• 802 Brewster St., Redwood City (So. County Mental Health Center)
	• 400 Harbor Blvd., Belmont (HSA/Child Welfare Services)
	• 550 Quarry Rd., San Carlos (HSA/Central Regional Office)
	• 620 Airport Dr., San Carlos (San Carlos Airport)
	• 1900 Coyote Point Dr., San Mateo (Coyote Point Marina)
	• 222 Paul Scannell Dr., San Mateo (Youth Services Center)
	• 225 W. 37th Avenue, San Mateo (Hospital and Clinics Division)
	• 222 West 39th Ave., San Mateo (Hospital and Clinics Division)
	• 1950 Alameda de las Pulgas, San Mateo (Central County Mental Health)
	• 2415 University Ave., E. Palo Alto (East Palo Alto Services Center)
	• 306 Spruce Ave., South San Francisco (South San Francisco Clinic)
	• 1050 Mission Rd., So. San Francisco (SSF Courts)
	• 271 92nd Street, Daly City (HSA Northern Regional Office)
	• 375 89th St., Daly City (North County Mental Health)
	• 380 90th St., Daly City (Daily City Clinic)
	All other areas shall be off limits to Security Officers, during working hours
	Universal Protection Service will provide security guard services for the listed facilities, and agrees to discuss with the County any other facility that it feels should be added to or removed, on a permanent or temporary basis, from the serviced fac...
	SERVICE REQUIREMENTS
	Officers, supervisors, site managers, and the Account Manager will perform as prescribed, and all will strictly adhere to the elements of performance.
	a) The Contractor shall provide, operate, and maintain a Security Officer force to perform all necessary security functions and security patrol rounds, as well as provide other building protection devices and equipment. The Contractor shall be familia...
	Agreed.
	b) Security Officers shall be able to administer minor emergency first aid to injured parties and notify the appropriate authorities, in the event of an accident or emergency.
	Agreed.
	c) The Contractor shall provide printouts of guard tour reports for those areas where security guard tours are conducted. The date, time, and location of the watch shall be indicated, in writing, at the beginning of each report.
	Agreed.
	d) The Site Manager shall provide a schedule for each location for security services. The Contractor shall provide San Mateo County with a schedule of Security Officers’ work assignments including name(s) and hours scheduled for work. The Security Pro...
	Agreed.
	e) The Contractor shall be responsible for providing Security Officer coverage for all designated posts.  The Contractor’s designated personnel shall staff posts, which are not staffed due to the failure of the Security Officer to report to duty, with...
	Agreed.
	f) Any Officer who voluntarily leaves a security post, without being properly relieved, shall be removed from further service to any San Mateo County site.
	Agreed.
	g) Specific Facility and Staff Assignments
	Agreed. All specific facility and staff assignments, as well as duties and responsibilities for each facility listed in this RFP section will be performed and followed as described. Specialized training, including prescribed OJT training requirements ...
	As you will see in the references section of this proposal, Universal Protection Service provides services to private and governmental entities in all types of hospitals and healthcare facilities, behavioral health facilities, courts, airports and hum...
	POLICE LIAISON (VIA SHERIFF’S OFFICE)
	Agreed. Universal Protection Service prides itself in the relationships and reputation that we have fostered with local Sheriff, Police and Fire Departments in the areas we serve. We look forward to earning the respect of the Deputies, Officers, Firef...
	SAFETY
	Agreed. Universal Protection Service shall perform all necessary services to assure the safety and protection of building occupants as well as real and personal property against injury, molestation, loss or damage for any preventable cause including, ...
	Beyond Officer performance and program standards followed by Universal Protection Service staff assigned to San Mateo County sites, Universal Protection Service has outstanding resources for the County in the area of fire and life safety through Unive...
	A review of the system is available at http://rjwestmore.com/ . We would welcome the opportunity to arrange a demonstration.
	INSPECTION TOURS
	Designated Security Officers shall make inspection tours in accordance with all patrol routes and schedules established and as indicated in the post orders for each facility, and at County direction.
	Additionally, these tours can be documented via CyCop’s guard tracking system as overviewed previously on page 6 of this proposal.
	Part V - Qualification of Security Officers
	1. General - The Contractor shall submit to San Mateo County, within seven (7) days from execution of the contract: a list of the Security Officers to be assigned to the account, copies of their valid guard cards from the state of California, copies o...
	Agreed. This requirement will also be applied to a developed matrix which is regularly audited to ensure 100% compliance throughout the contract period.
	For County review at the end of this section (Part V responses), we have included an overview of our Recruitment and Hiring programs and protocol.
	2. Physical Conditions – Security Officers assigned to this account shall be able to be on their feet for extended periods of time as well as able to perform all duties as described.
	Agreed. This requirement will be attested to for each assigned Security Officer.
	3. Special Qualifications - Except as authorized in writing in advance, the Security Officers shall meet the following additional minimum qualifications:
	a.  Citizenship – The Security Officers shall be citizens of the United States of America or legally authorized to work in the United States.  The Contractor shall be required to produce evidence of such citizenship or authorization(s). Acceptable evi...
	Agreed. This requirement is in alignment with Universal Protection Service policy and required evidential documentation will be submitted for all assigned Security Officers.
	b. Literacy – The Security Officer shall be literate in English to the extent of reading, comprehending, and demonstrating their understanding (Through actions and behavior) of printed regulations, written orders and instructions, and be able to compo...
	Agreed. Each point in this requirement is evaluated during the Security Officer on-boarding process, and we will actively pursue bilingual individuals in the appropriate language/s where need is apparent or otherwise identified.
	c. Job Knowledge – The Security Officer shall possess the capacity to acquire a good working knowledge of all the duty requirements of a Security Officer within the terms of this contract.
	Agreed. Training is documented, retention evaluated and competence tested at onset of assignment and on regular recurring intervals throughout each Officer’s career. Further explanation of our program is outlined under Part VII – Training, in this se...
	d. Appearance – Security Officers shall maintain a well-groomed, professional appearance. They will be expected to avoid unnatural hair colors, radical fashions, styles, or cuts (i.e. Mohawks or spikes); where possible cover visible tattoos, and refra...
	Agreed. These requirements are in alignment with current Universal Protection Service dress, appearance and uniform wear and non-smoking policy.
	e. Waivers – Any of the above qualifications may be waived in writing by San Mateo County when such waiver is in its best interests.
	Agreed.
	4.  Standards of Conduct – The Contractor shall be responsible for maintaining satisfactory standards of employee competency, conduct, appearance, and integrity, and shall be responsible for taking such corrective action, with respect to Security Offi...
	Agreed. The following pages are a copy of our Standards of Behavior that all Security Officers are briefed on during our Orientation Training, which is then reinforced through regular training programs and meetings. We will also develop an amendment ...
	Part VI – Screening
	1. Security Officers shall be recruited, selected, and assigned to assure the most dependable and efficient Security Service capable of implementing all facets of San Mateo County’s security plan.  San Mateo County shall have final decision if a guard...
	Agreed. Universal Protection Service welcome’s this level of involvement in the final selection of assigned Security Officers.
	2. The Contractor shall possess an employment application for each Security Officer candidate. Each applicant shall provide five (5) years of employment history, which the Contractor shall verify.  A copy of the applicant’s qualifications along with a...
	Agreed. This requirement will be applied to a developed matrix for tracking and audit purposes.
	3. The Contractor shall require that all Security Officers are properly registered with the State of California, and have received the State’s required security training prior to assignment to San Mateo County.  Proof of all registration and training,...
	Agreed.  As a matter of policy, Universal Protection Service never assigns an individual with having a valid Security Guard License, commonly referred to as a Guard Card, issued by the State of California Department of Consumer Affairs, Bureau of Sec...
	In fact, our presence is so prevalent with the BSIS that, although our company name is redacted, is it easy to recognize our shoulder patch on our Security Officer currently presented on their website:
	4. The Contractor shall conduct Department of Motor Vehicles (DMV) checks on all Security Officers twice each year and if requested shall communicate the results of these checks to the San Mateo County Security Program Coordinator.  Each Security Offi...
	Agreed. Our Security Officers also sign documentation enrolling them in our DMV Pull Program, which allows the DMV to immediately report violations to Universal Protection Service, so we can thus ensure that the requirements of our Driver’s Program a...
	5. All Security Officers shall be bonded or prove the ability to be bonded.
	Agreed.
	Part VII – Training
	1. The Contractor shall furnish Security Officers with comprehensive preparatory security training, prior to assignment at the San Mateo County account.  This training shall include, but not be limited to, the following:
	A. Duties and functions of a Security Officer.
	B. Patrol procedures
	C. Report writing
	D. Public relations
	E. Search and seizure procedures and laws of arrest
	F. Authority and jurisdiction of local enforcement agencies
	G. Traffic control
	H. Civil disturbance procedures
	I. Safety procedures
	J. Telephone and radio communications
	K. Response to and preservation of crime scene
	L. Specific site duties
	M. First aid and CPR
	N. Bomb and other Emergency Threats
	O. Use of special equipment such as four-point restraints, handcuffs, etc.
	P. Defensive Driving
	Q. Harassment and Sensitivity
	R. Crisis Prevention Institute (CPI)
	Agreed. All of these requirements will be training subjects for all Security Officers assigned to San Mateo County. The following overview and explanation of our training regime will include customization specific to these requirements as well as oth...
	Training Program
	Phase I - Initial Orientation
	Phase II – Healthcare Security Academy
	Phase III – Site Specific Training
	San Mateo County Specific Site Orientation
	As required, all Officers assigned to San Mateo County facility’s must attend that facility’s New Employee or Vendor Orientation, if applicable, in order to fully integrate into the environment. This will also be a requirement for Officers being cross...
	Fire Life Safety Review
	Hospital Emergency Procedure Training
	First Aid / CPR Training
	Field Management Review
	At Universal Protection Service, training our Officers is an on-going, continual process. Our Training Division’s motto is:
	EVERY DAY IS TRAINING DAY
	Phase IV – Bi-Monthly Training Modules
	Phase V – Quarterly Staff Training
	Phase VI - Certified Security Professional (CSP) Program
	Security Professionals may apply to voluntarily enroll in the Certified Security Professional Program. This program is an advanced course that provides the Security Professional with a professional certificate in their field, and has become a well- r...
	The 27 online tests and the final examination, require a minimum passing score of 80%.  After a full day of lecture, training and tabletop exercises, and the successful completion of the final cumulative examination, the Officer is rewarded with the C...
	International Association for Healthcare Security and Safety (IAHSS) Certifications
	Per San Mateo County requirements and as is our practice, all levels of IAHSS Certification Training Manuals will be provided to personnel assigned to the Hospital and medical facilities.
	Universal University Supervisor Training Series
	Training Documentation Maintenance
	Training Compliance
	A. The Contractor shall submit copies of an existing incentive program, which allows its Security Officers to complete additional training courses and be advanced in pay and seniority.  If no such program exists, the Contractor shall submit for approv...
	Part VIII – Supplies, Materials and Equipment
	Part IX – Billing Procedures
	1. Employee Benefit Package – The Contractor shall submit a detailed copy of Life/Health/Dental Insurance Plans with the RFP package.  Contractor is expected to provide at least a typical minimum adequate package of insurance for employees.
	Agreed and included on the following pages. In order to provide a full picture of our employee benefits programs, which go hand-in-hand with recruiting and retention, we have included a review of all of our programs.
	Contractor is responsible for timely and accurate payment of all statutory employer payroll obligations including, but not necessarily limited to, FICA, UASDI, Workers Compensation, Medicare, and all applicable State and Federal taxes.
	Agreed. All statutory employer payroll obligations, as well as all State and Federal taxes are met and paid as incurred.
	Benefits Program
	■ Health Benefit: As part of our comprehensive compensation & benefits program, all Universal Protection Service personnel and their dependents are eligible for our Health Insurance Program.  Every full time Officer is eligible for health insurance.
	As the County is aware, the requirement of employers to provide certain levels of benefits within their insurance plan and minimize the financial amount the employee is responsible for became effective this year.

	Note: prices quoted above indicate Officer Contribution per bi-weekly pay period.
	Employee Recognition Programs
	Recruitment and Hiring
	Overview
	In a competitive and constantly expanding industry, Universal Protection Service successfully maintains the concept of responsive service to our clients, with emphasis on strict standards of personnel selection and training.  These standards form the ...
	Of primary importance to San Mateo County is our capability to employ only the best Officers obtainable.  When one considers that the available pool of Officer talent is limited, and that all security service companies have equal access to this pool, ...
	At Universal, this recruiting effort often involves interviewing more than ten applicants for every one that we hire.  In addition to our stringent hiring procedures, comprehensive training and close scrutiny of the newly hired Officer is equally impo...
	Regional Recruiting Team
	In order to ensure Universal Protection Service finds the very best candidates available, our Corporate Director of Corporate Recruiting, Chantell Cooper, leads a team of staffing specialists and recruiters who canvass our footprint with a sole purpose:
	To find new resources of applicants with a propensity for success in the security industry.
	Much time, effort and money is expended in order to assure that Universal maintains constant, as well as consistent, labor pool candidates.  Primary methods of securing candidates for security positions include the following:
	Screening Process
	ProScreen
	ProScreen Screenshot – Percentile Score Results:
	ProScreen Screenshot – Experience Categories:
	Fingerprinting / Guard Licensing Process
	State Certification & Registration
	2.   DMV Clearance / DMV Pull Program

	Employee Retention
	ALCOHOL AND DRUG FREE WORKPLACE

	2.  Billing Procedures - All billing invoices shall initially be directed to the attention of Narayan Nair, Sheriff’s Fiscal Services Manager, San Mateo County Sheriff’s Office, 3rd Floor, Hall of Justice, 400 County Center, Redwood City, CA 94063.
	The County reserves the right to request alternate billing arrangements after the initial “shake-out” period.  All invoices shall be divided by site name and location so that the County can log, track and distribute the invoices to the appropriate Co...
	Accuracy & Checking of Invoices – Contractor payroll office and local branch Account Manager shall personally review all invoices for accuracy, to resolve any billing or time reporting discrepancies.  Contractor is responsible for ensuring that invoi...
	a. Charging for days or hours not actually worked at a particular site
	b. Special detail charges intermingled with a regular worksite invoice and not broken out separately
	Contractor must ensure that Contractor’s billing system is adequate to the task of providing the level of detail and controls required by the County.
	3.  Billing and Cost Break-downs
	The Contractor shall provide a complete cost breakdown for services provided under the proposal.  All information shall be furnished to allow for proper evaluation of proposals, including billing cycles, personnel costs, equipment costs and available...
	Agreed. In response to 2 and 3 above, Universal Protection Service is ensure that all billing is broken out by site as prescribed, reviewed, accurate, timely, and includes detailed back-up designed to precisely suit the requirements of San Mateo Coun...
	Part X – GUARD COVERAGE
	1. The County reserves the right to modify the following levels of coverage to meet the requirements   of the various sites and any changing conditions.  The County maintains the right to modify the shift hours as needed after proper notification to t...
	Agreed. Coverage for all sites as listed in this section of the RFP are understood and agreed to by Universal Protection Service, which further agrees to any changes or modifications by San Mateo County during the contract period.
	2. Leave Coverage – The Contractor shall fill all scheduled posts and assignments noted above, on a year-round basis, including coverage for regularly assigned Security Officer on leave for annual vacations, illness, injury, or family emergency.
	Agreed.
	3. Additional Coverage– Special shifts and assignments shall only be worked at the request of a San Mateo County authorized liaison personnel, and shall always be pre-authorized, Contractor will provide coverage and bill at the rates provided in Attac...
	Agreed.
	b. Staffing
	Describe proposed staff and their duties, including disciplines and degrees, as appropriate. Describe training and experience of staff to ensure client needs will be addressed.  Identify the person who will be overseeing the County account.  Provide t...
	Proposed Staff and Duties
	Exceptional People, Exceptional Service, Exceptional Results
	San Mateo County Account Manager
	As the selected Account Manager will work very closely with the San Mateo County Security Program Coordinator, Universal Protection Service will submit the resumes of several highly-qualified candidates to the County for consideration, then based on C...
	From the Account Manager to the Officers at each site, Universal also understands that there may be staff currently assigned to the County that have proven to be outstanding in their professionalism, work ethic, compassion and relationships that the C...
	c. Work Plan and Timelines
	Describe work plan, including timeline for the implementation of services. Demonstrate the capacity to implement the program by October 5, 2015
	Transition Plan
	The moment we sign the contract with you we make a commitment. That commitment to each other launches our team into action to begin the transition of your hospital and other facilities to our care.  Transition is the factor that concerns clients the m...
	One of the key priorities of Universal Protection Service is a transition planning process that allows for an orderly transfer of security responsibility.  We are keenly aware of the extreme sensitivity in the change being made of contract security fi...
	Experience over a period of 50 years has led to a well-consolidated program that dictates procedure regarding performance in a new account start-up.  This program will be tailored to the needs of San Mateo County and is as follows:
	Concept:
	    LISTEN:      To the County’s needs.
	   COORDINATE:   Our recommendations with County’s needs.
	   IMPLEMENT:     A comprehensive security program.
	A meeting with existing security personnel should be scheduled within days following the awarding of the contract and initial management orientation meeting.  Existing security personnel should not have to operate in uncertainty.  All will be informed...
	Realizing there may be some personnel who may become overwhelmed by the transition, we will have Human Resource representatives and operation managers on hand to provide personal consulting.  Universal Protection Service is determined that there is no...
	Step 3 - Meeting (individual) With Security Personnel   (Week 2)
	Coinciding with the second meeting with the management team, individual meetings with existing security personnel will commence.  Personnel will complete applications of employment and take a data survey, which evaluates their character, beliefs and p...
	The completed application and data survey will be reviewed and each Security Officer will have a personal interview with a member of the Universal Protection Service management team.  In the interview, the security professional will be asked about his...
	Concurrently, Universal Protection Service will recruit from both inside and outside of the company for backup and replacement personnel.  Where practical, we prefer to assign personnel already employed by Universal Protection Service, as we are famil...
	Step 4 - Review Security Procedures (Weeks 1 & 2)
	At the management orientation meeting, we would receive a general overview of the existing security procedures (post orders / security manual and competencies) and site-specific information for each post.  The security procedures manual/post orders, i...
	Our review of the security procedures manual / post orders forms the basis for employee screening and selection criteria, communicating specific job content knowledge in subsequent classroom and on-the-job training and supervisory inspections and perf...
	Step 5 - Site Inspection Tour (Week 3 Management Orientation)
	The Universal Protection Service management team would request a tour of the Hospital and other facilities.  We are seeking an explanation of the specific duties and operations of appropriate fire, security, monitoring and life safety equipment.  In o...
	Step 6 - Management Team Training (Week 3)
	On week three (3), a management team training meeting will be conducted at each site, with the appropriate County representative/s, and Universal Protection Service management team including the Account Manager, Division manager, Operations Manager, F...
	The training serves as a final review of policy and procedures, emergency notification procedures, public relations and chain of command.  It also provides an opportunity for the management teams to meet our Field Managers who will provide additional ...
	Step 7 - Policy and Procedures Meeting (Week 4)
	Following the tours, information gained will be incorporated into the Security procedures Manual / Post Orders.  A second meeting will be held with the management teams to answer any questions and review updates.  Policy and procedural issues will be ...
	Step 8 - Security Procedures Manual / Post Orders Update
	Following the second meeting, the Security Procedures Manual / Post Orders will be updated and submitted to the management teams for review, comment and any additional changes, then incorporated into the training program.
	Step 9 - Security Training Program (Week 4)
	After selection of all assigned security personnel, the training program described in this proposal will be conducted.  All existing personnel must complete the initial orientation training regardless of their job tenure, and Security Officers assigne...
	At the start of the training program, personnel will be issued their uniform items, which will also be inspected for fit and finish.
	Step 10 - Program Start-Up   (Week 4)
	Universal Protection Service will have all uniforms issued and equipment delivered at reach facility prior to start-up, to ensure all compliments are complete.  Each manager will attend a planning meeting at the Universal Protection Service Burlingame...
	Synopsis of Transition Plan

	WEEK #1 MANAGEMENT MEETINGS
	 Pick Up Post Orders - Discuss On-site Concerns
	 Ascertain Manpower Retention
	 Distribute Employee Orientation Meeting Information
	WEEK #2 AGGRESSIVE RECRUITMENT CAMPAIGN
	 Employee On-site Meetings
	 Post Order Review / Updates
	 Background Checks / Drug Screening
	 Equipment Checks
	WEEK #3 JOB FAIRS / STAND-BY RECRUITMENT
	 Uniform Fitting / Orders
	 Management Uniform Fitting / Orders
	 Management Orientation / Training
	 Finalize Post Orders
	WEEK #4 JOB FAIRS / FINAL SELECTIONS
	 Management Update Meetings Scheduled
	 Uniform Deliveries / Coordination
	 Site Managers / Supervisor Transition Meeting
	WEEK #5 TRAINING OF PERSONNEL
	 Staffing Headcount / Replacement Training
	 Uniform Deliveries
	 Post Order Final Draft Review
	 Equipment Preparation / Delivery
	Communication

	Sample Transition Newsletter
	d. Cultural Competence
	Describe how your agency/program will ensure cultural competence. This may include culturally relevant program features, staffing objectives that reflect cultural and linguistic diversity, and education materials that value the cultural diversity of S...
	We embrace diversity at Universal and understand that it is more than an affirmative action plan. Diversity encompasses more than race, color or creed – it recognizes the strength of building teams with different backgrounds, past experiences and job ...
	Universal stands committed to providing equal opportunities to minority and women owned business enterprises (M/WBEs) as well as all other vendors, consultants, contractors, and subcontractors who seek to do business with us. We established this polic...
	e. Interagency Coordination
	Describe how your agency/program will ensure effective interagency coordination.
	f. Agency Program Evaluation
	Describe how your agency plans to evaluate the program. This should include routine (minimally monthly) inspections and meetings with the County Security Program Coordinator. Describe site inspection protocols and protocols on informing the Security P...
	Universal Protection Service is a customer service driven service company, which means we will listen to the County’s needs, goals and objectives for each specific facility. We will then develop strategies and action plans to ensure that we deliver th...
	 Weekly Site Inspections of all facilities from Branch, Operations and Field Training Mangers
	 Monthly Performance Inspections
	 Bi annual service reviews
	 Key Performance Indicator tracking through our Quality Improvement Plan
	 Expeditious response and resolution of client concerns
	 Continual improvement of security partnership
	 Frequent education of industry standards, issues and current initiatives
	SAMPLE INSPECTION REPORT
	Security Reporting
	Annual / Quarterly Meetings
	Customer Service Review
	Customer Action Plan

	g. Organizational Background
	Describe the agency’s history, mission, programs, and services it provides; administrative structure; and experience in providing similar services. With the history include length of time in business, and any experience working with public agencies.  ...
	History
	Founded in Orange County, California in 1965 as a security and janitorial services firm, Universal Protection Service today is a Limited Partnership based in Santa Ana, California. In 1988, due to the tremendous growth of the Security Division of then...
	In 2001, President Brian Cescolini and Vice President Steve Jones became partners in the firm. In that same year, Universal Protection Service first opened its doors in Northern California, with a Regional Office in San Francisco boasting as its first...
	In 2007, Brian and Steve purchased Universal Protection Service from founders Steve Salyers and Jim Moses upon their retirement, after which Cescolini and Jones formed Universal Services of America as a parent company to Universal’s separate divisions...
	Through the last decade’s economic downturn, through providing superior service that ensures we keep the customers we earn, Universal reaped annual double digit growth as it has every year since. In 2010, Universal Services of America reached the mile...
	Today, we count over 60,000 service professionals as employees, and provide approximately 2 Million hours a week of security service to our clients in 50 states, Puerto Rico, the U.S. Virgin Islands and Canada.
	Mission
	Universal Protection Service is a customer centric organization. Everything we do revolves around one thing: Providing Unmatched Service to our Customers.
	Our Mission Statement:
	“To provide unmatched service and security solutions by creating and cultivating partnerships with our Security Professionals and Clients.”
	Unmatched Service
	We provide unmatched service though the Universal Difference; the three things that make us unique and bring real value to clients:
	Security Solutions
	We believe in the adage “If you’re not part of the solution, you’re part of the problem”. When our Officers, Supervisors, Post Commanders and Managers find problems, when the issue is in their purview, they don’t just report them, they develop solutio...
	Creating and Cultivating Partnerships
	Daily interactions between the County’s facility stakeholders and the security staff cements the bonds of service that are measured in our monthly meetings, performance reporting and interagency coordination processes we’ve discussed in this proposal....
	Security Professionals and Clients
	Security Professionals are our internal Clients. If we don’t create and cultivate partnerships with them, they will not create and cultivate partnerships with you, out Client, and we would have failed in these core tenets that we live by at Universal ...
	The Triangle of Success
	Programs and Services
	Throughout this proposal we have outlined the many programs that Universal features, such as Universal University, including our Certified Security Professional (CSP) certification and the Healthcare Security Academy, Value Added Services such as Clie...
	One of our key strengths lies in our holistic approach to security. Universal Protection Service is comprised of four complimentary divisions:
	One Company – One Integrated Solution Platform
	By taking this approach, Universal is able to develop solutions that other providers may not offer for fear of losing business in the form of staffing hours. Being involved and operating in the full spectrum of security services, Universal firmly beli...
	Although this RFP is for Security Officer services, the fact that we are a full service security provider: staffing, integration, security workforce management and risk mitigation and live monitoring, provides our clients with the minds and tools of o...
	Administrative Structure
	Please refer to our Org Chart as it relates to San Mateo County on Page 56 of this proposal.
	Similar Experience
	In the 50 years that Universal Protection Service has been operating, we have provided services in most all industries and have served most types of institutions. One area we have not delved into that we have stayed away from by design is Special Even...
	In order to demonstrate our experience in facilities and locations similar in service and scope of the sites included in this proposal, you will see in our references commencing on Page 101, that we have included State Hospitals, two WIC service offic...
	We are honored by this opportunity, and thank the County for including us in this process.
	h. Start-Up / Lead Time Requirements and the lead-time necessary to begin providing services
	Please refer to c. Work Plan and Timelines, commencing on page 63 of this proposal, for a detailed description of our start-up requirements and the lead time necessary to begin providing services. Being 100% organically grown for the first 32 years of...
	Although this function is described in depth starting on page 63, typically upon award of service contract, We can take any sized security function and all elements; staffing, training, team building and equipping, to our services in thirty 30 days. A...
	And Flow Chart and start the process. For ease of reference we have again included this diagram that originally appears on page 66:
	TRANSITION PLAN MATRIX
	Financial Summary
	4. Financial Summary
	Prepare a narrative of how this program will be staffed and financed. Including guard and Supervisor salaries, fringe benefits, and contractual rates. Provide a budget, including personnel, operating, and other relevant expenditures and revenue catego...
	The Account Manager is a salaried employee. All other assigned staff are hourly employees. Salaries are described on the following pages in Attachment C, Billing and pay rates. All benefits are described in the Benefits section appearing on page 43 of...
	Pricing Inclusions
	The proposed bill rates include the following:
	SAMPLE INVOICE
	SAMPLE INVOICE BACK-UP
	History
	History
	Statement of the firm’s qualifications and experience, and the general approach which firm will adopt to establish an effective security operation in partnership with the County, including transitioning from another firm, if applicable. The firm shall...
	Qualifications
	Universal is the largest American owned security service provider in the country and is the 3rd largest overall. We are largest employer of Security Officers in the State of California, as well as the only large security services firm headquartered in...
	Universal Protection Service is cleared as a Qualified Vendor by the Transportation Security Administration (TSA) to aviation related security and screening programs, and our Port Security Officers are cleared through the TSA TWIC (Transportation Work...
	Our history in California Security runs deep. Our Chairman, Brian Cescolini, participated in the implementation of California’s security guard training law (SB2880) passed in 2004, enhancing the training for all Security Officers in the state, and now...
	Founded in 1965, we exceed the requirement for having 10 years of experience as a successful supplier of Security Officers by a wide margin.
	We have been recognized for our work at the local and National levels, and offer a few prime examples on the following page:
	National Top Workplace

	Experience
	Universal Protection Service is honored provide service to many hospitals in the public and private sectors, serves the Superior Court of the State of California in eight counties, seven of which are in Northern California, and provides services to ai...
	General Approach
	Transitioning
	As described in depth on Page 63, Work Plan and Timelines, we have perfect the art of transitioning. Typically, we are capable of transitioning a program from another security service provider or from an in-house staff to our services in 30 days, incl...
	This task would start with coordination of the County and Universal management teams. As soon as we are awarded the service contract, we would work with the client to time the issuance of our Transition Newsletter (sample on Page 68) to the incumbent ...
	 The staff do not have to operate in uncertainty, knowing that we want to discuss with them the possibility of continuing their service to the County under our employ. This helps to maintain the quality of service through the end of the current contr...
	 Reduces the opportunity for the outgoing provider to move their higher performers to other accounts that they are not losing, and replacing them with lower quality or untrained staff.
	 Allows Universal to get commitments from the Officers that the County would like to see after the transition, providing also a picture of the staffing task ahead of our Recruiters.
	Proof of Insurance
	Sample certificate below features at least $1,000,000 coverage for comprehensive general, motor vehicle, professional and worker’s compensation. Additional endorsements indicating San Mateo County and any other entities, will be provided within 48 ho...
	References
	References
	The Contractor shall submit a reference list of at least five (5) current clients of comparable size and scope of operations. This list shall be compiled of those clients using at least 1,500 hours or more of service per week.  Each reference shall in...
	In order to illustrate our capabilities in all aspects of accounts of relative size and scope of operations, as well as to illustrate our good working relationships and service provided to other county entities, we provide the below references, includ...
	Healthcare
	Public Sector Healthcare
	Other Large Accounts
	Public Sector Ports
	PORT OF REDWOOD CITY
	Public Sector Courts
	Public Sector Airport
	JOHN WAYNE AIRPORT ORANGE COUNTY
	To:  San Mateo County Sheriff’s Office
	Public Purchase, et al.
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