
SUMMARY

BACKGROUND

In addition to other power and duties herein provided, it shall be the Duty of the County 
Manager, and he shall have the power: …to employ, by and with the approval of the 
Board of Supervisors, experts and consultants to perform work and advise, in connection 
with any of the functions of the county, when economically advantageous. 
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What is a Charter County?



The general purpose of a county charter is to provide a measure of home rule to the 
counties of the state. Authority to adopt charters is conferred upon counties by Article XI, 
Section 7 1/2, of the Constitution of the State of California.  

Such charters, when ratified by the voters of the county and accepted and filed by the 
Secretary of State, become the organic law of the counties relative to matters therein 
which are authorized by the State Constitution, and supersede all laws inconsistent 
therewith.  

Role of the Charter Review Committee

California Government Code

The board of supervisors may contract for special services…. Such contracts shall be 
with persons specially trained, experienced, expert and competent to perform the special 
services…. The special services shall be in financial, economic, accounting, engineering, 
legal, medical, therapeutic, administrative, architectural, airport or building security 
matters, laundry services or linen services. They may include maintenance or custodial 
matters if the board finds that the site is remote from available county employee 
resources and that the county’s economic interests are served by such a contract rather 
than by paying additional travel and subsistence expenses to existing county employees.



The Agile Organization

Background/Criteria: 

The Contractor work delivery option is presently used by County departments. The 
category consists of Community Based Organizations, Independent Contractors, and 
Freelancers. Depending upon the requirements of the assignment, the work performed 
may be done onsite or virtually. Due to the increase in connectivity and available 
technology, experts predict a steady increase in the number and type of knowledge 
workers who prefer the flexibility and independence of working as a contractor as 
opposed to an employee. The model would be used when:  



Work requires unique expertise that is available in the private market; or 

Amount of work needed is more effectively/efficiently managed by a contracted entity or 
individual for which/whom the County's needs can be combined with other clients in a 
shared services model; or

External entities are better positioned than the County to deliver work in an effective and 
efficient manner (i.e. rapid pace of changing technologies or skills); or 

External entities have developed a unique competence with a target population or service 
area that the County is unlikely to be able to achieve  

Limitations and/or restrictions may be contained in the current County Charter, Civil 
Service Rules, County Ordinance, and County Employee/Employer Relations Policy. 

Union Opposition



The Union has repeatedly asked which job classifications you believe would benefit from 
your proposal; the answer has been that you don’t know yet, but that the County would 
like the flexibility to pursue this option. From our viewpoint it is ambiguous and not fully 
formed. 

The government gets a purported cost reduction, less responsibility and supposedly more 
efficiently delivered, and cheaper services. In reality, privatization can lead to 
deteriorating services, hidden costs, and loss of public control and transparency. A better 
use of resources is to invest in employees who are invested in the county. By providing 
education and training to current employees, the County receives the desired product, 
and accountability of the workforce to County Management is maintained. Our members 
care about the quality of their work and about having a positive impact on our 
community. 

Public workers give the best service, those who are dedicated to public service. The 
private sector is geared first to making money and that can get in the way of providing 
good service…. But this is not a blanket condemnation; not all private sectors are bad. 



County Negotiations

High Approval Rate

County Departments Utilize Contracting



Pilot Programs

Conclusion

Nothing in this Article shall prevent the County, when the Board of Supervisors finds that 
work can more economically or feasibly be performed by independent contractors, from 
entering into contracts for the performance of such work. The Board of Supervisors shall 
adopt an ordinance specifying criteria for entering into contracts, and specifying 
competitive bidding procedures for the award of such contracts, if appropriate. 
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