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Date: August 10, 2016
Board Meeting Date: September 6, 2016
Special Notice/Hearing: None
Vote Required: Majority

TO: Honorable Board of Supervisors
FROM: John L. Maltbie, County Manager
SUBJECT: Use of District-Specific Measure A Funds — Supervisorial District 3

RECOMMENDATION

Measure A: Adopt a Resolution authorizing an agreement with the Friends of Huddart and
Wunderlich Parks for improvements to the arena located in Wunderlich County Park for
the term September 6, 2016 through June 30, 2017, in an amount not to exceed $30,000
and authorizing the Director of the Parks Department, or her designee, to prepare and
execute the agreement.

BACKGROUND AND DISCUSSION

Measure A is the ten-year half-cent general sales tax approved by San Mateo County
voters in November 2012. The Board and County staff have conducted study sessions
and community outreach efforts to inform priorities for Measure A spending.

On March 17, 2015, the Board adopted the Measure A allocation plan for the FY 2015-17
budget, during which the County anticipates Measure A receipts of approximately $80
million annually. The plan included $5 million in one-time loans or grants for FY 2015-16,
and $1 million each year for FY 2015-16 and 2016-17, divided equally among the five
Board districts, for entities that submitted Letters of Intent which were not funded or, in
cases of emergencies or unforeseen circumstances, other one-time projects for entities
that did not submit a Letter of Intent. On April 28, 2015, the Board approved the criteria
and process for staff to utilize in administering these funds. In accordance with such
criteria, District 3 has submitted a request to use Measure A funds as shown below and in
the attachment hereto:

District/Project Amount

District 3 (Supervisor Horsley) — Friends of Huddart and Wunderlich Parks: $30.000
Improvements to the arena located in Wunderlich County Park ’

County Counsel has reviewed and approved the Resolution as to form.

FISCAL IMPACT:
There are sufficient district-specific Measure A funds appropriated in the Non-
Departmental Services FY 2016-17 Approved Recommended Budget for this purpose.




ATTACHMENT - Project Summary

DISTRICT 3 (Supervisor Don Horsley)
FYs 2016-17 Measure A Request
Friends of Huddart and Wunderlich County Parks
Improvements to the arena located in Wonderlich County Park
$30,000 Services Agreement

This is a request to authorize an agreement with the Friends of Huddart and Wundelich
County Parks (“Friends”) for the term September 6, 2016 through June 30, 2017 in an
amount not to exceed $30,000 to provide improvements to the arena located in Wunderlich
County Park. The improvements to the 20,000 square foot arena will include a new drainage
swell to collect and disperse water, a new mesh drainage system, and a silica sand and
textile additive that will hold water while creating a softer surface for the horses. The
proposed agreement will be administered and managed by the County Parks Department.

The Friends is a nonprofit organization dedicated to preserving the local environmental and
historical legacies of Huddart and Wunderlich Parks, located in Woodside, California. The
Friends are a combination of volunteers, donors, paid staff, and board members all
collaborating with County Parks to preserve and protect these special resources.

Representatives of the Friends, along with avid equestrians approached San Mateo County
Parks Department in April 2016 with a proposal to improve the arena located in Wunderlich
County Park. In 2014, San Mateo County Parks improved the horse riding arena by
improving the drainage, replacing the fence and adding 1600 tons of base rock covered with
sand. Despite the County’s efforts in 2014 and regular maintenance, the arena has become
hard packed and requires water to keep the dust down. The arena as it currently exists is less
than ideal for use by the community and uses more water than ideal, particulary in the
drought.

The Friends are proposing to improve the footing in the arena, while reducing the water
consumption. The upgrade to the 20,000 square foot arena will include a new drainage swell
to collect and disperse water, a new mesh drainage system, and a silica sand and textile
additive that will hold water while creating a softer surface for the horses. The product is non-
toxic, comprised of a sand, fiber and felt blend. While a standard arena can consume 3,000
gallons of water a day, this improved surface will only utilize up to 250 gallons of water a day
and be better footing for the horses. Similar arena footing is found at Westwind Stable arena
in Palo Alto, as an example.

The arena will continue to be open to the public, through management by Chaparral, current
concessionaire under contract with San Mateo County Parks. The upgrade will increase the
use of the arena and the desirability for equestrians to board at Folger Stable.

The total cost for the arena upgrade is approximately $70,000. The Friends have a verbal
award of a $30,000 grant from the Woodside Horse Owners Association (WHOA) as well as
$5,000 in pledges from individuals. The Friends are seeking $30,000 from the County in
Measure A funds to contribute to the project in Wunderlich County Park.

Total Measure A Request: $30,000



