




    (rev. 4‐8‐14) 

Revised Exhibit A (rev. 4-8-14) 
 
In consideration of the payments set forth in Exhibit B, Contractor shall provide the 
following services: 
 
An Interim Reimbursement Manager and an Interim Accounting Manager to support the 
San Mateo Medical Center’s (SMMC) finance department until the permanent positions 
can be filled.  These positions will report directly to SMMC’s Chief Executive Officer or 
their designee.    

The Interim Reimbursement Manager and the Interim Accounting Manager will work 
with the Chief Executive Officer or their designee to help recruit several key positions 
that are currently vacant: Director of Reimbursement; Budgeting Director.  

The Interim Reimbursement Manager  will have the following positions directly reporting 
to them: 

Interim Supplemental Income Manager 
Director of Reimbursement (Currently an Open Position) 
Budgeting Director (Currently an Open Position) 
Accounts Payable Manager 
Payroll 
General Ledger  
Cashier  
 

  



    (rev. 4‐8‐14) 

Revised Exhibit B (rev. 4-8-14) 
 
In consideration of the services provided by Contractor in Exhibit A and subject to 
the terms of the Agreement, County shall pay Contractor based on the following fee 
schedule and terms: 
 
In consideration for professional services provided, San Mateo Medical Center (SMMC) 
will pay Hardesty, LLC (Hardesty) $165.00 per hour for an estimated 4,760 hours for the 
term of the agreement. The fees will include benefit days that would be comparable to 
the plan you have currently in use for an employee at this level.  Invoices will be 
approved by the Chief Executive Officer and paid within 30 days of receipt of invoice.  
 
If at any time during the term of this Agreement and for the 12-month period following 
the termination or expiration of this Agreement, SMMC or any of its subsidiaries or 
affiliates employs the Hardesty Resource, or engages the Hardesty Resource as an 
independent contractor, SMMC will pay Hardesty a placement fee in an amount equal to 
30% of the annualized total compensation in an amount not to exceed $105,000. 
 
Hardesty will not use SMMC’s logo and name on Hardesty’s website and other 
marketing materials for the sole purpose of identifying SMMC as a client of Hardesty.  
Hardesty will not use SMMC’s logo or name in any press release or general circulation 
advertisement without SMMC’s prior written consent. 
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