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Mission Statement

Enhance the well-being of children, adults, 
and families by providing professional, 
responsive, caring, and supportive services.



HSA Vision

All San Mateo County residents enjoy a 
healthy, safe, prosperous, and 
collaborative community.
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Department Headline Measures

42.9

50
53.2

0

10

20

30

40

50

60

FY 2013-14 FY 2014-15 FY 2015-16

Percent of Children Who Exited to a Permanent Home within 
12 Months of Entering Foster Care



Department Headline Measures
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Administrative Measures
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Administrative Measures
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Administrative Measures
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Program Measures
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Program Measures
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Program Measures
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Program Measures
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Program Measures
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Program Measures
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Program Measures
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FY 2015-17 Highlights

Foster Youth At-Risk Dads

Veterans Homelessness

CSAC Challenge 
Award: STEP

Veterans Commission
RRH, Housing Locator, 

HOT

Dad’s Workgroup



FY 2015-17 Highlights

1 2 3 4

Recreated and 
Modernized 

Training

Publication of new Mid-
Year report and 

Homeless Strategic 
Plan

Newly created 
Office of Immigrant 

Support and 
Coordination 

Program Branch Plans

Training CommunicationImmigrants Alignment



FY 2015-17 Highlights

New Worker Training 

CalFresh Critical Training

GA Critical Training

Healthcare Critical Training

Medi-Cal Renewal Sessions

CalWORKs Critical Training



FY 2017-19 Priorities

Ensure foster 
youth graduate 

from high school 
& attend college 

Utilize LEAN Six 
Sigma

Enhance 
automation & 
technology

Connect clients 
to employment 

faster

Offer career 
development 
opportunities



FY 2017-19 Priorities

› Reach functional zero for 

Homelessness

› Host Veterans stand down event 

› Provide in-custody Program Planning

› Conduct Annual Homeless Count

› Expand Abode Housing Locator 

Program



FY 2017-19 Challenges

› Implement strategies in Homeless Strategic Plan
› Successful implement of Continuum of Care Reform
› Monitor Medi-Cal funding and allocation
› Contract standardization & compliance with new federal requirements
› Housing opportunities for foster youth exiting care
› Defunding of transitional housing in federal grants 



Measure A Priorities

Attain functional 
Zero in 
homelessness

Foster Youth 
Mentoring,  
Education and 
Employment 
Support

Expansion of 
Family Resource 
Centers

Veterans Services



Measure A Dollars At Work

Performance Measure Measure Target FY 15-16 Actual
Number of children who were 
assigned to work with a CASA
volunteer

300 331

Number of encountered homeless 
clients who agree to participate in 
HOT case management

90 96

Percent of program homeless 
participants contacted by COREs 
that remain in stable housing after 6 
months

50% 96%

Number of referrals for housing 
location or case management to 
Abode Services

26 96



Measure A Dollars At Work

Performance 
Measure

Measure
Target

FY 15-16 
Actual

Number of new 
Veteran clients 
served

1,340

Monthly average 
contacts at 
regional locations 
for Veteran 
Services

350 344

177

114 93

147

131

90

JAN-11 JAN-13 JAN-15

HOMELESS 
VETERANS

Veterans in Shelters Unsheltered Veterans



HSA 2015-17 Budget

FY 2015-16 FY 2016-17

Total Sources $191,615,695 $204,428,604

Total Requirements $233,432,933 $249,667,795

Net County Cost $41,817,238 $45,239,191

Funded FTEs 769 768



Video: Ending Homelessness



Questions?

Thank You


