
Funding & Implementation Agreement – BayREN PIP 2013-14 – San Mateo – OWP 303016 Page 1 
 

FUNDING AND IMPLEMENTATION AGREEMENT 
- BAYREN PROGRAM IMPLEMENTATION PLAN 2013-14 – 

ASSOCIATION OF BAY AREA GOVERNMENT AND COUNTY OF SAN MATEO 
 
 
This BayREN Member: County of San Mateo 
Address:   400 County Center, Redwood City, CA 94063 
 
 
 
Contact:   Peggy Jensen 
Phone:    (650) 363-4598 
Email:    PJensen@smcgov.org 

 
Effective Date: 
 
 

Background 
 
A. BayREN. The San Francisco Bay Area Regional Energy Network (BayREN) consists of ten 

(10) public entities: Association of Bay Area Governments (ABAG), City and County of San 
Francisco (SF), Alameda County Waste Management Authority (StopWaste.org), County of 
Contra Costa (Contra Costa), County of Marin (Marin), County of Napa (Napa), County of 
San Mateo (San Mateo), County of Santa Clara Santa Clara), City of Suisun City, on behalf 
of Solano County, (City), and Sonoma County Regional Climate Protection Authority 
(SCRCPA) (referenced collectively or generically as Members) that have entered into the 
Memorandum of Understanding (MOU) in substantially the form attached and marked 
Appendix A. 
 

B. CPUC Decision. On November 15, 2012 the California Public Utilities Commission (CPUC) 
issued D.12-11-015 (Decision) approving a BayREN Program Implementation Plan and 
budget to fund implementation of the PIP (Budget). The CPUC has the authority to modify 
the BayREN Program Implementation Plan through its official proceedings. The Decision 
also directed Pacific Gas & Electric Company (PG&E) to enter into a contract with BayREN 
to provide funding for the PIP. 
 

C. Funding Agreement. Effective February 11, 2013, ABAG, on behalf of BayREN, and PG&E 
entered into an agreement denominated under PG&E’s nomenclature as Master Service 
Agreement (MSA) No. 4400007460  and associated document denominated as Contract 
Work Authorization (CWA) No. 2500770960 (referenced collectively or generically as 
Funding Agreement) which are attached and marked Appendix B. 

  

mailto:PJensen@smcgov.org
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TERMS AND CONDITIONS 
 

1. Definitions. 
(a) ‘PIP’ means the BayREN Program Implementation Program for 2013-14 approved by the 

CPUC under the Decision as it may be modified from time to time by the CPUC. 
(b) ‘Assigned PIP’ means the tasks and requirements of the PIP that are initially assigned to San 

Mateo County in this Agreement as it may be modified from time to time under this 
Agreement.  

(c) ‘Allocated Budget’ means the funds available under the Funding Agreement that are initially 
allocated to San Mateo County in this Agreement for implementing the Assigned PIP as it 
may be modified from time to time under this Agreement. 

(d) ‘Incentives’ means the funds available to pay property owners or contractors upon successful 
completion of an approved energy efficiency that meets the requirements of the PIP. 

(e) ‘Guarantees’ means the funds available for allocation to lending institutions as security 
against defaults on eligible energy efficiency loans pursuant to the PIP. 

(f) ‘Revolving Loans’ means funds available as loans to property owners to be used to pay for 
approved energy efficiency retrofits, and then repaid to ABAG to make subsequent loans 
pursuant to the PIP. 
 

 
2. PIP Implementation. All Members, including San Mateo County, agree that the primary 
purpose of this Agreement is to successfully implement the PIP, that the coordinated and 
collaborative process set forth in the MOU is the agreed upon means for the Members to do so 
and that strategic management of the implementation is a critical part of the approach. 
 
(a) As of the Effective Date, the Members, including San Mateo County, have reached consensus 

on the following: 
(1) the initial assignment of  tasks and requirements of the PIP, and the allocation of the 
associated funding, to individual Members including San Mateo County, set forth in 
Attachment 1; 
(2) the initial budgets for Incentives, Guarantees, and for Revolving Loans and an initial draft 
process for drawing down Incentives and securing Guarantees and Revolving Loans, all as set 
forth in Attachments 2, 3 and 4, respectively; 
(3) a process through the MOU for changing one or more of Attachments 1, 2, 3 and/or 4 to 
improve the likelihood of achieving the energy efficiency goals of the PIP. 
 

(b) San Mateo County acknowledges that: 
(1) other Members, except ABAG, are third party beneficiaries of this Agreement; 
(2) ABAG and each of the other Members will enter into an agreement comparable to this 
Agreement whereby each other Member, including ABAG, will accept the initial assignment 
of tasks and requirements of the PIP and the associated allocation of funding  set forth in 
Attachment 1, and  
(3)San Mateo County is a third party beneficiary of each agreement described in subsection 

(b)(2). 
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(c) As of the Effective Date, San Mateo County is a signatory to the MOU. San Mateo County 

intends to participate in the activities conducted under the MOU throughout the term of this 
Agreement. 

 
3. Changes to PIP Implementation. Under the MOU, San Mateo County will work with the other 
Members to coordinate and collaborate on implementation of the PIP and to monitor PIP 
implementation. San Mateo County agrees that the Members may, in accordance with the 
decision making process then in effect under the MOU, make one or more changes to 
Attachments 1and/or 2 by submitting thirty (30) days written notice thereof to all Member, 
including San Mateo County. 
 
4. Implementation Process. San Mateo County will implement the Assigned PIP in conformity 
with this Agreement and the Funding Agreement, including without limitation, the following 
provisions of the Funding Agreement: 
(a) applicable provisions of Exhibit A, Contingency Provisions, to the General Conditions,  

 
(b) section 2, Program Requirements, of the Specific Conditions, 

 
(c) section 6, Approval of Marketing Materials and Media that Include PG&E Name, 

Trademark or Logo, of the Specific Conditions, and 
 
(d) section 7, Substantiation of Claims Using PG&E's Logo, of the Specific Conditions. 
 
5. Maximum Budget and Allocated Budget. 
(a) The initial Allocated Budget is Two-Hundred, Ninety-Five Thousand, Four Hundred and 

Five Dollars ($295,405) as described in Attachment 1. 
 

(b) To ensure that the Assigned PIP and Allocated Budget can be adjusted pursuant to this 
Agreement, the Maximum Budget that can be paid to San Mateo County for implementing 
the Assigned PIP is set at One-Million Dollars ($1,000,000). 
 

(c) Draws on Incentives, Guarantees and Revolving Loans funds are not included in the 
Maximum or Allocated Budget. 
 

6. Reimbursement Process.  
(a) ABAG will reimburse San Mateo County based on time expended in implementing the 

Assigned PIP. The amount of the reimbursement will be based on the invoices submitted by 
San Mateo County in accordance with subsection (c). San Mateo County will not charge, and 
ABAG will not pay, any additional sums for work performed, except for allowed 
reimbursable costs. 
 

(b) ABAG will reimburse San Mateo County for the types of expenses described in Exhibit B 
incurred by San Mateo County in implementing the Assigned PIP. 
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(c) San Mateo County will be paid in arrears, based upon invoices submitted by San Mateo 
County to ABAG. San Mateo County will submit invoices for payment no more frequently 
than once monthly.  ABAG will promptly review San Mateo County's invoices, approve or 
disapprove them for payment and submit approved invoices to PG&E. ABAG will pay San 
Mateo County within ten (10) working days after receipt of payment from PG&E. Each 
invoice shall specify the hourly rates for the individuals, or categories of individuals, as the 
case may be, that are listed in Attachment 5.  The invoice will separately itemize 
reimbursable costs and other allowable charges with supporting documentation attached. 
 

7. Assurances and Warranties Regarding Implementation of PIP. San Mateo County 
acknowledges that under the Funding Agreement, ABAG provided PG&E certain assurances and 
warranties regarding implementation of the PIP and that such assurance and warranties rest upon 
the actions of individual Members’ implementation of their assigned tasks and requirements. San 
Mateo County acknowledges that ABAG entered into the Funding Agreement and this 
Agreement and that each of the Members entered into an agreement comparable to this 
Agreement in reliance on San Mateo County’s representations and warranties. 
 
(a)  San Mateo County represents and warrants to each of the other Members, including ABAG, 

that it will implement, or cause to be implemented, the Assigned PIP in conformity with the 
Decision and all applicable Federal, State, CPUC)and local statutes, regulations and 
administrative decisions, rulings and guidelines.  
 

(b) San Mateo County warrants to each of the other Members, including ABAG, that it will 
implement, or cause to be implemented, the Assigned PIP with the degree of skill and care 
that is required by current, good and sound professional procedures and practices, and in 
conformance with generally accepted professional standards prevailing at the time the 
Assigned PIP is implemented so as to ensure that the services performed are correct and 
appropriate for the purposes contemplated in this Agreement and related specifications. 
 

8. Infringement Protection. San Mateo County represents to each of the other Members, 
including ABAG, that the material to be prepared under this Agreement will not infringe upon 
the copyright, patent or license, or otherwise violate the proprietary rights, including trade secret 
rights, of any person or entity. San Mateo County agrees to indemnify and hold each of the other 
Members, the CPUC and PG&E (for the purposes of this section only, Indemnitees) harmless 
from and against any and all liabilities, costs and damages arising out of any such infringement, 
and from any suit, demand or claim made against Indemnitees alleging any such infringement or 
violation. In addition to the foregoing, if there is such a suit, demand or claim, San Mateo 
County agrees, as soon as possible, to either procure for the affected Indemnitee(s) the right to 
continue using the material, replace the material with non-infringing material or modify it so it 
becomes noninfringing; provided, however that the replaced or modified material shall be equal 
to that contracted for hereunder and satisfactory to the affected Indemnitee(s). San Mateo County 
further agrees to pay any judgment or reasonable settlement offer resulting from a suit, demand 
or claim. 
 
9. Indemnification. All Members, including San Mateo County, acknowledge that under Exhibit 
B ABAG has agreed, on behalf of the Members, to indemnify, hold harmless and defend the 
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CPUC and PG&E. In recognition of this obligation, San Mateo County shall indemnify, hold 
harmless and defend the CPUC, PG&E and their respective members, affiliates, subsidiaries, 
parent company, officers, managers, directors, agents, and employees (for the purposes of this 
section only, Indemnitees), from and against all claims, demands, losses, damages, costs, 
expenses, and liability (legal, contractual, or otherwise), which arise from or are in any way 
connected with any: 
(a) injury to or death of persons 

 
(b) injury to property; 

 
(c) violation of local, state, or federal common law, statute or regulation, including but not 

limited to environmental laws or regulations;  
 

(d) strict liability imposed by any law or regulation; 
 

so long as such injury, violation, or strict liability (as set forth in subsections (a) - (d) above) 
arises from San Mateo County's performance of, or failure to perform, this Agreement, however 
caused excepting only such loss, damage, cost, expense, liability, strict liability, or violation of 
law or regulation that is caused by the sole negligence or willful misconduct of the Indemnitees. 
 
10. Termination. This Agreement will terminate effective December 31, 2014 or the date the 
Funding Agreement is terminated, whichever occurs earlier. 
 
11. Records/Audit.  San Mateo County shall keep complete and accurate books and records of all 
financial aspects of its relationship with ABAG in accordance with generally-accepted 
accounting principles. San Mateo County shall permit authorized representatives of ABAG 
and/or PG&E or the CPUC to inspect, copy, and audit all data and records of San Mateo County 
relating to its performance of services under this Agreement.  San Mateo County shall maintain 
all such data and records intact for a period of not less than three (3) years after the date that 
services are completed hereunder or this Agreement is otherwise terminated. 
 
12. Headings.  The descriptive headings used in this Agreement are for convenience only and 
shall not control or affect the meaning or construction of any of its provisions. 
 
13. Governing Law.  This Agreement will be construed and enforced in accordance with the laws 
of the State of California. 
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14. Severability.  Should any part of this Agreement be declared unconstitutional, invalid, or 
beyond the authority of either party to enter into or carry out, such decision shall not affect the 
validity of the remainder of this Agreement, which shall continue in full force and effect; 
provided that, the remainder of this Agreement can, absent the excised portion, be reasonably 
interpreted to give effect to the intentions of the parties. 
 
IN WITNESS WHEREOF, Subrecipient has duly executed this Agreement, or caused it to be 
duly executed, and ABAG has duly executed this Agreement, or caused it to be duly executed. 
 

County of San Mateo 
 
 
       
Dated: _______________________   __________________________________ 

Don Horsley, President, Board of 
Supervisors 

       
         
Approved as to Form: 
 
 
 
_____________________________ 
Name, Title 
        Association of Bay Area Governments 
 
 
 
Dated: ________________________   ___________________________________  
       Ezra Rapport, Executive Director 
       
 
Approved as to form: 
 
 
 
____________________________ 
Kenneth K. Moy, Legal Counsel 
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FUNDING AND IMPLEMENTATION AGREEMENT 
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The Single Family Program builds upon pilot programs launched through ARRA funds, and will 

pilot programs to increase Energy Upgrade California™ uptake and attract moderate income 

residents. The Program offers outreach to overcome consumer awareness barriers and incentives 

to reduce cost barriers.  The program will offer an alternative upgrade package incentive to 

reduce costs to consumers and align program design with traditional contractor business models.  

Services offered through the Single Family program include: 

 Marketing and outreach (regional and local) 

 Targeted Audit Incentives for completed PG&E Advanced Energy 

Upgrades 

 Home Upgrade Advisor Program 

 Flex Package Rebate Program 

 Real Estate partnerships and Green Labeling 

 Contractor training, mentoring, and outreach 

Cross‐support in outreach and education from local government programs (e.g., climate action, 

emissions reductions and air quality, water and resource conservation, sustainable communities, 

and resiliency).   

 

 

 

Task Budget 

Administration $485,130 

Implementation $2,158,190 

Marketing & Outreach $2,207,980 

TOTAL Non-Resource $4,851,300 

StopWaste 
 
 
 
 
$202,195 
 

Contra 
Costa 
 
 
 
$142,812 

Marin 
 
 
 
 
$85,000 

Napa 
 
 
 
 
$85,000 

San 
Francisco 
 
 
 
$131,297 

San Mateo 
 
 
 
 
$103,420 

Santa 
Clara 
 
 
 
$552,208 

Solano 
 
 
 
 
$85,000 

Sonoma 
 
 
 
 
$106,447 

ABAG 
 
Admin & 
Implementation: 
$200,000 
Consultant: 
$3,157,921 
Total: 
$3,357,921 
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The BayREN members will provide services in their jurisdictions to support the BayREN 

Multifamily program. These tasks include local outreach to recruit property owners, support to 

the consultant providing technical assistance services to local property owners, assistance with 

recruiting contractors for trainings, and coordination with the BayREN Multifamily Committee. 

The total multi-family budget for each county consists of a base allocation of $16,000 equally 

distributed to all counties for fixed services and a variable allocation based on volume of 

multifamily units for a variable set of services.  

Task Budget 

Administration $265,000 

Implementation $2,953,750 

Marketing & Outreach $325,000 

TOTAL Non-Resource $3,543,750 
 

StopWaste 
 
Admin, 
Implementation 
& M&O: 
$720,850 
Consultant: 
$1,848,750 
Total: 
$2,574,600 
 

Contra 
Costa 
 
 
 
 
$50,900 

Marin 
 
 
 
 
 
$26,550 

Napa 
 
 
 
 
 
$19,400 

San 
Francisco 
 
 
 
 
$452,500 

San 
Mateo 
 
 
 
 
$53,100 

Santa 
Clara 
 
 
 
 
$96,350 

Solano 
 
 
 
 
 
$27,200 

Sonoma 
 
 
 
 
 
$28,150 

ABAG 
 
Admin, 
Implementation: 
$200,000 
Consultant: 
$15,000 
Total: 
$215,000 
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The Codes and Standards program promotes an integrated, measurement‐driven management 

process for enhancing energy code compliance.  This will be accomplished by establishing code 

compliance baselines for jurisdictions in the nine-county Bay Area.  Services offered include 

compliance baseline and tracking, education and training and policy support and advocacy. 

   

Task Budget 

Administration $334,900 

Implementation $2,722,500 

Marketing & Outreach $291,600 

TOTAL Non-Resource  $3,349,000 
 

StopWaste 
 
 
 
 
$177,455 

Contra 
Costa 
 
 
 
$172,455 

Marin 
 
 
 
 
$193,635 

Napa 
 
 
 
 
$108,385 

San 
Francisco 
 
 
 
$324,099 

San 
Mateo 
 
 
 
$108,385 

Santa 
Clara 
 
 
 
$140,835 

Solano 
 
 
 
 
$108,385 

Sonoma 
 
 
 
 
$108,385 

ABAG 
 
Admin & 
Implementation: 
$497,751 
Consultant: 
$1,409,230 
Total: 
$1,906,981 
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The BayREN Energy Efficiency Financing Portfolio will provide a variety of financing options 

to serve diverse consumer markets across the 9 county region.  The Financing Portfolio connects 

lenders, local governments, contractors, professional and trade organizations, and PG&E in 

common messaging and marketing of the BayREN programs.  There are four subprograms in the 

BayREN Energy Efficiency Financing Portfolio:  Single Family Loan Loss Reserve (LLR); 

Multi-Family Capital Advance; Commercial PACE, and Pay as You Save. (The Single Family 

Loan Loss Reserve and Multi-Family Capital Advance Program are reserved until further 

Commission authorization pending the Financing Proceeding.) 

 

 
Task 

Budget 

Administration $130,000 

Implementation $225,000 

Marketing & Outreach $230,000 

TOTAL Non-Resource  $585,000 
 

StopWaste 
 
 
 
 
$20,000 

Contra 
Costa 
 
 
 
$22,250 

Marin 
 
 
 
 
$15,000 

Napa 
 
 
 
 
$10,000 

San 
Francisco 
 
 
 
$12,500 

San 
Mateo 
 
 
 
$15,000 

Santa 
Clara 
 
 
 
$67,750 

Solano 
 
 
 
 
$15,000 

Sonoma 
 
 
 
 
$15,000 

ABAG 
 
Admin: 
$90,000 
Consultant: 
$302,500 
Total: 
$392,500 
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.   

 

Task Budget 

Administration $150,000 

Implementation $200,000 

Marketing & Outreach $150,000 

TOTAL Non-Resource  $500,000 

 

 

 

StopWaste 
 
 
$110,000 

Contra 
Costa 
 
     - 
 
 

Marin 
 

¶  
      - 

Napa 
 
 
   - 
 
 

San 
Francisco 
 

-  
 
 

San 
Mateo 
 
     - 
 
 

Santa 
Clara 
 
    - 
 
 

Solano 
 
 
 - 
 
 

Sonoma 
 
 
  - 
 
 

ABAG 
Admin: 
$75,000 
Consultant: 
$315,000 
Total: 
$390,000 
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Task Budget 

Administration $150,000 

Implementation $0 

Marketing & Outreach $300,000 

TOTAL Non-Resource  $540,000 

 

 

StopWaste 
 
 
 
   
   - 

Contra 
Costa 
 
 
 
$16,000 

Marin 
 
 
 
 
$6,200 

Napa 
 
 
 
 
$8,100 

San 
Francisco 
 
 
 
$11,000 

San Mateo 
 
 
 
 
$15,500 

Santa Clara 
 
 
 
 
$58,750 

Solano 
 
 
 
 
$9,300 

Sonoma 
 
 
 
 
$10,850 

ABAG 
 
Admin: 
$30,000 
Consultant: 
$284,300 
Total: 
$314,300 
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Task Budget 

Administration $65,000 

Implementation $460,000 

Marketing & Outreach $125,000 

TOTAL Non-Resource  $650,000 
 

StopWaste 
 
 
 
- 
 

Contra 
Costa 
 
 
- 
 

Marin 
 
 
 
- 
 

Napa 
 
 
 
- 
 

San 
Francisco 
 
 
- 
 

San 
Mateo 
 
 
- 

Santa 
Clara 
 
 
- 
 

Solano 
 
 
 
- 
 

Sonoma 
 
Admin & 
Implementation: 
$61,000 
Consultant: 
$559,000 
Total: $620,000 

ABAG 
 
$30,000 
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FUNDING AND IMPLEMENTATION AGREEMENT 

BAYREN PROGRAM IMPLEMENTATION PLAN 2013-14 



Funding & Implementation Agreement – BayREN PIP 2013-14 - Attachment 1A – San Mateo 
April 15, 2013 Page 1 
 

ATTACHMENT 1A 

County of San Mateo 

Scope of Work 

BayREN Single Family Subprogram 

Budget NTE:  $103,420 

  

The BayREN Counties will provide services in their jurisdictions to support the BayREN Single Family 

Subprogram. Tasks will include local outreach to homeowners to drive demand for home energy 

upgrades, recruitment of contractors to participate in program offerings, recruitment of contractors and 

real estate professionals for orientation and technical trainings, support to the technical assistance and 

marketing consultant, and coordination with the Single Family subcommittee. The total budget for San 

Mateo for the Single Family subprogram consists of two base allocations equally distributed to all 

counties for fixed services and a variable allocation based on population.  Base allocations for program 

components are $25,000 for Implementation and $45,000 for Marketing and Outreach.  Tasks below are 

assigned based on local budget and capacity to deliver services. 

 

I. Implementation 

 

A. Technical Assistance and Reporting 

 Participate in regularly scheduled Single Family Committee calls; 

 Coordinate with and support Home Energy Advisors; 

 Support, facilitate, and participate in measures to avoid “double-dipping” by 

consumers over multiple programs; 

 Coordinate with local Energy Watch/Local Government Partnership program; 

 Periodically provide data, metrics and other information to subprogram lead and 

consultant for analysis and reporting;   

 Develop systems for municipal and public engagement, notification, and feedback; 

periodically report back municipal and public comments; 

 Provide reports on BayREN program progress to county administrators and elected 

officials; and 

 Support Subprogram Manager (SSC) to meet deliverables to the CPUC, the CEC, 

and/or other relevant government agencies. 

 

B. Education and Training 

 Offer basic orientation information on program participation to contractors; 

 Provide input on the optimal design and production of training/education curricula and 

materials for contractors, real estate professionals, and other trade stakeholders; 

 Compile county-specific contact lists of contractors, real estate professionals and other 

trade stakeholders; 
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 Secure training and workshop sites for technical trainings to be conducted by a 

specialized contractor; 

 Assist in recruitment of local contractors, real estate professionals and other trade 

stakeholders for trainings; 

 Track and report attendance at training events and follow up surveys; 

 

II. Marketing and Outreach 

 Provide input to development of regional BayREN marketing strategy, branding, 

messaging, and marketing collateral;  

 Provide local contacts, including cities, neighborhood and/or ethic community leaders, 

community based organizations, and special interest groups, for targeted local marketing; 

 Work with subprogram lead and marketing consultant(s) to design, coordinate and conduct 

localized events;  

 Track and report metrics on marketing and outreach activities and outcomes; and  

 Host and maintain up-to-date program information on county website with links to 

BayREN and Energy Upgrade California websites; content to include energy efficiency 

benefits, participating contractors, financing options, and outreach events 

 1:1 meetings and support to SF Regional Lead re preliminary info and data on localized 

marketing and outreach options 

 Attend and participate in meetings (with SF Regional Lead and Primary ME&O 

Consultant) for development of Marketing Strategy and Implementation Plan 

 Support SF Regional Lead and Primary ME&O Consultants in developing scope for local 

marketing contracts 

 Support development of, and proof, localized marketing collateral 

 List and enroll specialty and whole-home contractors for ME&O training 

 Determine needed contractor support services for high market penetration 

 Provide Web content for EUC Program 

 Compile relevant trade and professional contact lists 

 Secure training and workshop sites 

 Provide development and logistical support to SF-EUC workshops, forums, and events  

 Arrange cross-promotion of SF-EUC Subprogram through other government information 

venues, events, and programs) 

 Meet with local ME&O Consultants, and report to SF-EUC Regional Lead on market 

responses, results, benchmarks, tasks and activities 
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Budget 

 

Task Budget 

Administration - 

Implementation $42,262 

Marketing & Outreach  $61,158 

Total $103,420 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT 1B 

FUNDING AND IMPLEMENTATION AGREEMENT 

BAYREN PROGRAM IMPLEMENTATION PLAN 2013-14 
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ATTACHMENT 1B 

County of San Mateo 

Scope of Work 

BayREN Multi-Family Subprogram 

Budget NTE:  $53,100 

  

The BayREN Counties will provide services in their jurisdictions to support the BayREN Multifamily 

program. These tasks include local outreach to recruit property owners, support to the consultant 

providing technical assistance services to local property owners, assistance with recruiting contractors for 

trainings, and coordination with the BayREN Multifamily Committee. The total budget for San Mateo for 

the multifamily subprogram consists of a base allocation of $16,000 equally distributed to all counties for 

fixed services and a variable allocation based on volume of multifamily units for a variable set of services. 

Tasks below are assigned based on local budget and capacity to deliver services. 

 

I. Marketing and Outreach 

Establish basic outreach infrastructure  

 Leverage partnerships with local property owner associations 

 Coordinate outreach with Cities within the County 

 Coordinate with local Energy Watch/Local Government Partnership program 

 Host program information on local website(s) 

II. Implementation 

 Periodic reporting to StopWaste.Org on program design, progress, marketing, and StopWaste and 

CPUC EM&V plans 

 Compile property owner contacts for regional database 

 Assist with data collection on specific projects through project intake forms for TA 

 Provide support staffing for fielding general inquiries from local property owners and directing 

them to TA; attend orientation on program processes, messaging and communication 

 Host Technical Workshops, recruit property owner  participation and coordinate with TA Provider 

/ regional outreach to deliver content 

 Recruit local contractors to trainings  

a. Develop and provide list of local contractors meeting qualifications for targeted 

participation 

b. Distribute recruitment materials to local contractors 
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III.  Variable Services 

 Reach at least 31 property owners by conducting outreach activities to be defined in regional 

marketing and outreach plan.  

 Enroll at least 938 units in TA  

 Recruit at least 5 contractors to regional trainings. 

 

Budget 

 

Task Budget 

Administration - 

Implementation $39,800 

Marketing & Outreach  $13,300 

Total $53,100 
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ATTACHMENT 1C 

County of San Mateo 

Scope of Work 

BayREN Codes & Standards Subprogram 

Budget NTE:  $108,385 

  

The Codes and Standards program promotes an integrated, measurement‐driven management process for 

enhancing energy code compliance.  This will be accomplished by establishing code compliance baselines 

for jurisdictions in the nine-county Bay Area.  Services offered include compliance baseline and tracking, 

education and training and policy support and advocacy.  Tasks below are assigned based on local budget 

and capacity to deliver services. 

 

 

I. Implementation 

A.  Code Compliance Baseline 

San Mateo will perform internal and local activities that support performance of the BayREN Program, as 

well as the monitoring, tracking and reporting necessary to facilitate, calculate, and report BayREN 

Program regional performance, improvements, and attainment of program targets and CPUC directives 

and includes: 

 Consult with the dedicated C&S Manager to coordinate  local activities with regional activities 

 When requested by the C&S Manager, participate in teleconferences, review and comment on 

documents, and provide data and lists of local contractors and inspectors 

 Develop lists of local contractors and inspectors and communicate with them to send out surveys, 

report on results, recruit for local and regional trainings, and track participation in trainings 

 Recruit inspectors and contractors to field test and validate existing and new compliance tools 

 Identify sites and schedule compliance baseline audit on-site inspections  

 Recruit local inspectors to participate in the baseline inspections performed by the Consultant or 

perform inspections where local staff are trained and capable 

 Track, record, and report local program performance and metrics, as indicated by ABAG and/or 

the Subprogram Manager (CCSF) 

 To date two counties, San Francisco and Marin, have elected to have county staff perform on-site 

compliance audits with guidance from the Consultant. 

 

B. Education & Training 

San Mateo will provide support for trainings, including: 

 Recruit local building officials and contractors to attend discussion groups to discuss code 

compliance issues and the program methodology  
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 Recruit local building officials and contractors to attend locally held trainings as well as regionally 

held webinars and teleconferences 

 Monitor, record & disseminate attendance, surveys and other records from education and training 

events 

 Identify and secure training sites and organize all logistical tasks for the set-up, implementation, 

and follow-up of all locally held trainings 

 Review and comment on training content to be locally appropriate 

 Track attendance of local inspectors and contractors at all local and regional trainings  

 

II. Marketing & Outreach 

San Mateo will participate in the advocacy of local public policy, including: 

 Compile trade and professional lists of local contacts 

 Comment on the development and attend policy webinars and teleconferences 

 Comment on draft responses to issues raised by the C&S Mgr 

 Communicate energy issues to local government officials in the county 

 Develop local reach code or plan other local approach to energy code development 

Budget 

 

Task Budget 

Administration $15,722 

Implementation $60,263 

Marketing & Outreach  $32,400 

Total $108,385 
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ATTACHMENT 1D(1) 

County of San Mateo  

Scope of Work 

BayREN Financing Subprogram – Single Family Loan Loss Reserve 

Budget NTE:  $15,000 

  

 

This financing option is structured to stimulate uptake in single-family home energy efficiency projects by 

way of a Loan Loss Reserve (LLR), partially tiered to increase the reserve ratio for deeper projects 

assessed for higher efficiency improvements. This model introduces a security/assurance mechanism to 

promote increased lender engagement and motivate competitive interest rates. The EUC SF-LLR will 

stimulate demand by leveraging a common regional design and application, enhanced by the capacity of 

local governments to augment the program with district, agency, foundational and/or federal grants, and 

additional inducements (such as matched water district incentives).  Member tasks are limited to 

marketing and outreach; tasks are detailed below. 

 

Marketing & Outreach 

 

San Mateo will participate in local marketing and outreach of the financing, including: 

 Logistical support to BayREN Financing workshops, forums, and events (e.g., identify critical 

stakeholders)  

 Coordinate and implement cross-promotion of BayREN financing activities through other 

government information venues, events, and programs 

 Provide the Financing Subprogram Lead with contact lists of local media reporting on energy, 

sustainability, water conservation, and climate 

 Attend and participate in Financing Subprogram Committee meetings 

 Review and provide comment to BayREN Financing Subprogram Lead on proposed Financing 

Subprogram ME&O Implementation Plan
1
 

 Assist Financing Subprogram Lead and Consultants in tracking retrofit customer data (e.g., via 

surveys, polls) 

 Provide logistical and representation at local and regional financing events (workshops, 

conferences, forums) 

  

                                                 
1
 The Finance Regional Lead has already initiated this process with BayREN members, and informed all members that certain 

funding allocations are already pre-identified with the Energy Division as part of the 01-14-2013 Amended PIP process. 
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Budget 

 

Task Budget 

Administration - 

Implementation - 

Marketing & Outreach  $15,000 

Total $15,000 
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ATTACHMENT 1D(3) 

County of San Mateo 

Scope of Work 

BayREN Financing Subprogram (Commercial PACE) 

Budget NTE:  $15,500 

 The Commercial PACE program, within the Financing Subprogram Portfolio, will drive energy efficiency 

upgrades in large-scale, commercial, industrial, and agricultural facilities.  BayREN funds will be used to leverage 

Commercial PACE programs as part of CaliforniaFIRST efforts.   

 

Marketing & Outreach 

San Mateo will participate in local marketing and outreach of the financing option including: 

 Work with other government offices (e.g., Tax Assessor or Building Dept.) to provide commercial 

building inventory data 

 Support Judicial Validation activities necessary to implement PACE  

 Arrange and facilitate necessary County government actions, e.g., Resolutions 

 Assist, when necessary, convening of Finance and County Counsel  

 Support Finance Regional Lead in ME&O Program Implementation Plan, e.g, participate in 

meetings, review marketing and value proposition options
1
 

 Support Loan Service Agent in selecting and enrolling commercial building retrofits 

 Support the Subprogram Lead and the Marketing & Outreach and/or T/A Consultant(s), to ensure 

optimal design and production of training/education curricula and materials that will be relevant to 

and effective in driving market transformation behaviors among contractors, professionals, and 

trade stakeholders 

 Support the Subprogram Lead and the Outreach/TAs Consultants in customary and mandatory 

reporting and assessment of training impacts, program improvements, lessons learned, and market 

influences and impacts 

 Monitor, record & disseminate attendance, surveys and other records from T/E events 

Budget 

Task Budget 

Administration - 

Implementation - 

Marketing & Outreach  $15,500 

Total $15,500 

 

                                                 
1
 The Finance Regional Lead has already initiated this process with BayREN members, and informed all members that certain 

funding allocations are already pre-identified with the Energy Division as part of the 01-14-2013 Amended PIP process 
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ATTACHMENT 2 

County of San Mateo 
 

 

A. Single Family Subprogram. The Decision budgets Four Million One-Hundred Forty-eight 

Thousand Seven Hundred Dollars ($4,148,700) for monetary incentives, payable to the 

contractors and/or home owner for the Single Family Subprogram (Single Family Incentives 

Budget).  The Members have agreed as follows: 

 

1) The Single Family Incentives Budget, Four Million, One Hundred Forty-Eight Thousand 

Seven Hundred Dollars ($4,148,700), is unallocated and is available to all Members, except 

ABAG, on a first come, first serve basis (Pooled Single Family Incentives Budget).  

Pursuant to section 2(a)(3) of the Agreement, the Members will agree on a process to 

prevent overdrafts on the Pooled Single Family Incentives Budget by the time the remaining 

balance in Pooled Single Family Incentives Budget is One Million Dollars ($1,000,000). 

 

2) Members have discussed and are actively considering allocating a portion of the Single 

Family Incentives Budget among all Members, except ABAG, (Allocated Single Family 

Incentives Budget). Pursuant to section 2(a)(3) of the Agreement, the Members will agree on 

the amounts to be allocated, the draw down procedures and the relationship between the 

draw down procedures for the Allocated Single Family Incentives Budget and the draw 

down procedures for the Pooled Single Family Incentives Budget by May 31, 2013. 

 

B. Multi-Family Subprogram. The Decision budgets Three Million, Seven Hundred Fifty 

Thousand Dollars ($3,750,000) for monetary incentives, payable to the contractors and/or 

owners of multi-family units for the Multi-Family Subprogram (Multi-Family Incentives 

Budget).  Pursuant to section 2(a)(3) of the Agreement, the Members will agree on a process 

for drawing down Multi-Family Incentives Budget prior to the first draw. Pursuant to section 

2(a)(3) of the Agreement, the Members will agree on a process to prevent overdrafts on the 

Multi-Family Incentives Budget by the time the remaining balance in Multi-Family 

Incentives Budget is One Million Dollars ($1,000,000). 
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ATTACHMENT 3 

County of San Mateo  
 

 

Pursuant to the Decision 12-11-015, the following amounts are budgeted to provide loan 

guarantees to lender participating in the following programs within the BayREN Energy 

Efficiency Financing Portfolio: 

 

Single Family Loan Loss Reserve  $3,240,000 

Multi-Family Capital Advance  $1,500,000 

 

 

These programs are part of the CPUC proceeding number A.12-07-001, et. al. which is ongoing.  

The procedures for securing Guarantees are under development and cannot be finalized until a 

decision is made by the CPUC. 
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ATTACHMENT 4 

County of San Mateo 
 

 

Decision 12-11-015 budgeted the following amounts to provide revolving loan funds for 

BayREN Energy Efficiency Financing Portfolio: 

 

Single Family Loan Loss Reserve  $3,240,000 

Multi-Family Capital Advance  $1,500,000 

 

 

These programs are part of the CPUC proceeding number A.12-07-001, et. al. which is ongoing.  

The procedures for drawing down loan funds are under development and cannot be finalized 

until a decision is made by the CPUC. 
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FUNDING AND IMPLEMENTATION AGREEMENT 

BAYREN PROGRAM IMPLEMENTATION PLAN 2013-14 



Attachment 5 

Community Program Specialist: $49.03/hr  

Management Analyst: $59.95/hr  

Principal Analyst: $92.37/hr 
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