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AMENDED FUNDING AND IMPLEMENTATION 

AGREEMENT 



 
RESTATED AND REVISED MEMORANDUM OF UNDERSTANDING 

 

WITH REGARDS TO THE 

 
SAN FRANCISCO BAY AREA REGIONAL ENERGY NETWORK 

 

 

This Restated and Revised Memorandum of Understanding (“MOU”) is entered into by and between the 
following participating members: 

 

Association of Bay Area Governments 

City and County of San Francisco 

Energy Council (on behalf of Alameda County) 

County of Contra Costa 

County of Marin  

County of Napa 

County of San Mateo 

County of Santa Clara 

City of Suisun City (on behalf of Solano County) 

Sonoma County Regional Climate Protection Authority 

 

A. Purpose.  The purpose of this MOU is to define and formalize the working relationship among regional 

and local agencies with expertise and experience in the design and implementation of regional and local 
energy and sustainability programs within the San Francisco Bay region.    This MOU defines the shared 

goals and objectives of these local and regional agencies working collaboratively in BayREN (Members) 

and establishes the necessary administrative and governance structure to promote a cooperative 
relationship and for ensuring successful implementation of the BayREN activities. 

 

B. Background.   

 
On November 8, 2012 the California Public Utilities Commission (CPUC) approved the statewide energy 

efficiency budgets and programs for calendar years 2013-2014 (D.12-11-015).  This decision included 

approval of identified portions of the BayREN Program Implementation Plan (PIP) and budget, as well as 
identified roles and responsibilities for all approved regional energy networks and investor owned utilities 

(IOUs). Soon thereafter, the Members entered into the prior Memorandum of Understanding with 

Regards to the San Francisco Bay Area Regional Energy Network (Prior MOU). On behalf of BayREN 

ABAG entered into a contract with PG&E to receive and disburse funding for implementation of the 
approved 2013-14 PIP. Each Member, except ABAG, entered into an Implementation Agreement 

whereby the Member received funding to undertake activities to implement a component of the approved 

PIP.  
 

The Members have been carrying out their responsibilities under the Prior MOU and the Implementation 

Agreements. At its October 16, 2014 meeting, the CPUC adopted D.14-10-046 which included approval 
of a 2015 BayREN PIP, a rollover of unspent funds from the 2012-14 BayREN PIP to the 2015 BayREN 

PIP, and additional funding for the 2015 BayREN PIP. At approximately the same time, the Coordinating 

Committee created under the Prior MOU decided to make refinements to the governance structure of 

BayREN and the process for managing the Implementation Agreements. This MOU documents these 
refinements.  
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C. Proposed Activities.  The Members will undertake the following activities: 
1. Coordinate with and support the efforts of the BayREN Administrator (described below)  related to 

ongoing implementation of the 2013-14 and 2015 BayREN PIPs, applications for future BayREN 

PIPs and any other proceedings before the CPUC or other regulatory bodies.. 

2. Members with programmatic responsibilities will carry out such responsibilities pursuant to the 
contract or agreement between PG&E or CPUC and ABAG, and the contract(s) or agreement(s) 

between or among any Member(s) and ABAG. 

 
D.  Responsibilities.  Each Member will have the following responsibilities 

1. Assign a representative to the Coordinating Committee (renamed the Coordinating Circle) and 

participate in meetings thereof. 
2. Coordinate activities with all other local government jurisdictions within the geographical boundaries 

of the county which the Member represents. 

3. Coordinate with any local government energy efficiency program within the geographical boundaries 

of the county which the Member represents.  In particular, coordinate with Local Government 
Partnership (LGP) programs administered by PG&E. 

  

E. Structure and Governance. For ease of formation and administration and to maintain flexibility, 
BayREN is structured as an unincorporated association of local public entities whose membership 

benefits and responsibilities are set forth in this MOU.  The Members agree that this MOU is independent 

of any other contract(s) or agreement(s) between PG&E or CPUC and ABAG, or the contract(s) or 

agreement(s) between or among any Member(s) and ABAG that are promulgated to implement the 
approved PIP. 

 

1. BayREN activities will be established and supervised by a Coordinating Circle made up of one 
representative from each Member.  Every Member will appoint as its representative(s) to the 

Coordinating Circle a staff person with expertise and experience in energy-related project management 

and implementation.  Each representative to the Coordinating Circle is entitled to a single, unweighted 
vote. A majority of the Coordinating Circle constitutes a quorum. Except as otherwise required in this 

MOU, the Coordinating Circle may take action by a majority vote of those present at a meeting. 

 

Every Member also has the right, but not the obligation, to appoint an alternate to the Coordinating Circle. 
The alternate may attend any meeting of the Coordinating Circle. However, the alternate is not included 

in the quorum count, is not entitled to vote and may not participate in the deliberations of the 

Coordinating Circle, except in the absence of the representative for whom he/she is an alternate. 
 

The Coordinating Circle has the authority to appoint a Lead Link for each approved program in an 

approved PIP.  
 

2. The Lead Link will have the following powers with respect to the program for which it is Lead 

Link subject only to the applicable BayREN PIP, regulatory requirements, the funding agreement with 

PG&E, and the initial budget allocated for the Program and other directions adopted by the Coordinating 
Circle: 

1. power to allocate resources among Members (Budget),  

2. assign programmatic roles for each Member (Implementation Plan),  

3. revise the Budget and/or Implementation Plan, 

4. assess and define priorities for the program, and 

5. define and assign metrics for the program. 
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The Coordinating Circle has the authority to appoint the BayREN Administrator who will be charged 

with overall BayREN administration and with the following powers subject only to the applicable 
BayREN PIP, regulatory requirements, the funding agreement with PG&E, and the initial budget 

allocated for the BayREN administration and other directions adopted by the Coordinating Circle: 

(a) managing regional administrative activities and budget, 

(b) speaking on behalf of BayREN (distinguished from program) in state and regional contexts, 
(c) administering overall BayREN budget, including fund shifts among programs and members, 

(d) making recommendations to the Coordinating Circle related to BayREN budget and other 

pertinent information as necessary, 
(e) implementing decisions of Coordinating Circle, 

(f) coordinating with other RENs, 

(g) communicating meeting outcomes with state agencies, coordinating and working groups, and 
other convened processes that impact or affect the BayREN or energy programs, and 

(h) manage the contracts between it and the Members or consultants implementing the applicable 

BayREN PIP , provided that the BayREN Administrator consults with the applicable Lead Link, 

if any. 
 

3. Each Lead Link will convene a Program Circle comprised of a Rep Link and representatives from 

Members which volunteer to participate in said Program Circle. The Program Circle will provide input to 
the Lead Link on the Budget and Implementation Plan.  

 

F. Member Resources and Funding. The Members acknowledge that BayREN requires their investment 

of resources for it to be effective. Each Member will: 
1. Assign staff to act as its representative to the Coordinating Circle. 

2. In addition, from time to time, the Coordinating Circle may decide that Member funds are necessary 

to carry out its mission.  The allocation of the required funding will be determined on a case by case 
basis. Members agree to make a good faith effort to secure payment of their allocated portion and 

acknowledge that failure to pay may result in a request that the Member withdraw from this MOU.  

 
G. Hold Harmless and Liability; Incidental and Consequential Damages.  Each Member shall indemnify 

and hold harmless the other Members from the indemnifying Member’s share of liability, as determined 

by a court of law, for any and all claims, costs and liability for any damage caused by the negligence or 

willful misconduct of the indemnifying Member and its officers, employees or agents in the indemnifying 
Member’s performance under this MOU.  The obligations of the indemnifying Member under this section 

shall not apply to any claim, cost or liability caused by the negligence or willful misconduct of any other 

member.  Under no circumstances shall the indemnifying Member be liable to any other Member or any 
other person or entity for consequential or special damages, or for any damages based on loss of use, 

revenue, profits or business opportunities arising from or in any way relating to performance of the 

indemnifying Member under this MOU. 
 

H. Withdrawal and Termination.  This MOU will continue until terminated by majority vote of the 

Coordinating Circle, but Members may withdraw from BayREN on 30 days’ notice to other Members.  

 
I.  New Members.   New Members may be added by majority vote of the current Members. 

 

J. Amendments.  This MOU may be amended by a written agreement executed by the Members in the 
same manner as this MOU.  

 

K. Counterparts.  This MOU may be executed in counterparts, each of which is an original and all of 

which constitute one and the same instrument. 
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L. Effective Date.  This MOU is effective upon the date a minimum of four Members have executed the 

MOU. 
 

IN WITNESS WHEREOF, the Members have caused this Memorandum of Understanding to be effective 

with the approval of their legally authorized representatives on the dates indicated below. 

 
 

County of San Mateo  

 
 

 

By: ________________________________   Date:    
 John L. Maltbie, County Manager, Clerk of the Board 
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The Single Family Program will continue to implement the Energy Upgrade California™ Home 

Upgrade program in the nine Bay Area counties.  Services offered through the Single Family 

program include: 

 Marketing and outreach (regional and local) 

 Targeted Audit Incentives for completed PG&E Advanced Home Upgrade 

program 

 Home Upgrade Advisor  

 Home Upgrade Rebate Program 

 Contractor training, mentoring, and outreach 

   

 

 

 

Task Budget 

Administration $505,000 

Implementation $1,236,000 

Marketing & Outreach $732,249 

Incentives $2,000,000 

TOTAL  $4,473,249 

StopWaste 
 
 
 
 
$123,707 
 

Contra 
Costa** 
 
 
 
$118,834 

Marin 
 
 
 
 
$43,629 

Napa 
 
 
 
 
$32,035 

San 
Francisco 
 
 
 
$65,458 

San 
Mateo* 
 
 
 
$253,259 

Santa Clara 
 
 
 
 
$173,209 

Solano 
 
 
 
 
$44,605 

Sonoma 
 
 
 
 
$55,513 

ABAG 
 
Internal 
$124,000 
Contingency: 
$199,000 
Consultant: 
$1,230,000 
Incentives: $2,000,000 
Total: 
$3,588,000 
 
 
 

 

*Program Lead Link 

**Program Rep Link  
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The BayREN members will provide services in their jurisdictions to support the BayREN 

Multifamily program. These tasks include local outreach to recruit property owners, support to 

the consultant providing technical assistance services to local property owners, assistance with 

recruiting contractors for trainings, and coordination with the BayREN Multifamily Committee.  

San Francisco will provide technical assistance to multifamily properties in the City and County 

of San Francisco.  

Task Budget 

Administration $381,500 

Implementation $2,165,600 

Marketing & Outreach $179,500 

Incentives $3,750,000 

TOTAL Non-Resource $6,476,600 
 

StopWaste* 
 
$1,862,100 
Incentives: 
$3,750,000 
Total: 
$5,612,100 

Contra 
Costa 
 
$25,000 

Marin 
 
 
$15,000 

Napa 
 
 
$20,000 

San 
Francisco 
 
$244,000 

San 
Mateo 
 
$25,000 

Santa 
Clara** 
 
$50,000 

Solano 
 
 
$20,000 

Sonoma 
 
 
$20,000 

ABAG 
 
 
$445,500 

 

  



Amended Funding & Implementation Agreement – Attachment 1 for 2015– County of San Mateo   Page 3 
 

The Codes and Standards program promotes an integrated, measurement‐driven management 

process for enhancing energy code compliance. Members will assist with local trainings, regional 

forums and compliance assessment. 

   

Task Budget 

Administration $181,500 

Implementation $960,000 

Marketing & Outreach $133,000 

TOTAL Non-Resource  $1,274,500 
 

StopWaste** 
 
 
 
 
$72,500 

Contra 
Costa 
 
 
 
$35,500 

Marin 
 
 
 
 
$39,000 

Napa 
 
 
 
 
$19,500 

San 
Francisco 
 
 
 
$37,000 

San 
Mateo 
 
 
 
$54,000 

Santa 
Clara 
 
 
 
$56,000 

Solano 
 
 
 
 
$26,000 

Sonoma 
 
 
 
 
$30,500 

ABAG* 
 
Internal: 
$250,500 
Consultant: 
$654,500 
Total: 
$904,500 
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┼  

 

Task Budget 

Administration $150,000 

Implementation $200,000 

Marketing & Outreach $150,000 

TOTAL Non-Resource  $500,000 

 

┼This Program was approved from 2013-15 so no additional funds have been provided.  

 

StopWaste 
 
$295,000 
 

Contra 
Costa 
 
     - 
 
 

Marin 
 

 
      - 

Napa 
 
 
   - 
 
 

San 
Francisco 
 

-  
 
 

San Mateo 
 
     - 
 
 

Santa Clara 
 
    - 
 
 

Solano 
 
 
 - 
 
 

Sonoma 
 
 
  - 
 
 

ABAG: 
$25,000 
Consultant: 
$205,000 
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Task Budget 

Administration $32,900 

Implementation $0 

Marketing & Outreach $218,605 

TOTAL Non-Resource  $251,505 

 

 

StopWaste 
 
 
 
   
   $600 

Contra 
Costa 
 
 
 
$600 

Marin 
 
 
 
 
$600 

Napa 
 
 
 
 
$600 

San 
Francisco* 
 
 
 
$18,100 

San Mateo 
 
 
 
 
$600 

Santa 
Clara 
 
 
 
$600 

Solano 
 
 
 
 
$600 

Sonoma 
 
 
 
 
$600 

ABAG 
 
Admin: 
$7,000 
Contingency 
$215,605 
Consultant: 
$6,000 
Total: 
$228,605 
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Task Budget 

Administration $36,110 

Implementation $255,585 

Marketing & Outreach $69,451 

TOTAL Non-Resource  $361,146 
 

StopWaste** 
 
 
$23,100 
 
 

Contra 
Costa 
 
$900 
 
 

Marin 
 
 
$900 
 
 
 

Napa 
 
 
$900 
 
 
 

San 
Francisco 
 
$6,700 
 
 

San Mateo 
 
$900 
 
 

Santa 
Clara 
 
$900 
 
 
 

Solano 
 
$900 
 
 
 

Sonoma* 
 
 $310,446 

ABAG 
 
$15,500 
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ATTACHMENT 1A for 2015 

County of San Mateo 

Scope of Work 

BayREN Single Family Program 

Budget NTE:  $253,259 

  

County of San Mateo is the regional lead for the Single Family subprogram, and as such, funds 

have been allocated for roles that are required of a program lead. The BayREN Counties, 

including County of San Mateo, will provide services in their jurisdictions to support the 

BayREN Single Family program. These tasks include local outreach to single family 

homeowners; contractor recruitment, support and engagement and coordination with the 

BayREN Single Family Committee and Coordinating Circle. The total budget for County of San 

Mateo is $253,259.  Tasks below are based on local budget and capacity to deliver services. 

 

I. Admin - Cross Link for County of San Mateo 

 

Purpose:  Representing County of San Mateo context within BayREN 

Role Accountabilities:  

 Removing constraints within BayREN that limit its ability to collaborate and deliver 

effective programs  

 Seeking to understand Tensions conveyed by any of County of San Mateo’s stakeholders 

applicable to the BayREN programs, and discerning those appropriate to channel into 

Coordinating Circle for processing  

 Sharing the perspective of County of San Mateo’s stakeholders  

 Communicating with County of San Mateo’s stakeholders about BayREN programs and 

activities  

 Sharing progress, performance, and strategic data and information with the Coordinating 

Circle  

 Coordinating with local Energy Watch/Local Government Partnership and other County 

of San Mateo’s programs.  

 Establishing that member has been selected by its county to act on its behalf  

 Ensuring that member has expertise and experience in energy-related project 

management and implementation  

 Ensuring invoices and reporting are submitted to Program Administrator in a timely 

manner  

 Developing and reviewing program performance, and program and pilot 

recommendations  
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 Reviewing and authorizing program changes  

 Coordinating with other Regional Energy Networks, e.g., program implementation 

tactics, program design, program performance, mutual objective- building, etc.  

 Work with Lead Link to assure deliverables are met for accountability purposes. 

 

II.  Implementation - Single-Family Lead Link  

 

Purpose: Optimize regional single family program performance  

Role Accountabilities:  

 Allocating Single Family resources incorporating the input from circle members  

 Assigning Single Family roles, monitoring fit for role, providing feedback to enhance fit 

and removing Partners from roles incorporating the input from circle members  

 Assessing and defining priorities and strategies for the Single Family Circle incorporating 

the input from circle members  

 Defining and assigning metrics for the Single Family Circle  

 Facilitating Single Family Circle subcommittees to provide groundwork for decisions at 

the Coordinating Circle, e.g., ME&O strategies and options  

 Assuring circulation of best strategies and tactics to all BayREN members (BMPs/tactics)  

 
Single Family Coordination  

 

Purpose: Professional day-to-day program implementation and management, deploying BMPs, 

and customary standards  

Role Accountabilities:  

 Hosting Single Family committee meetings and participating in BayREN working groups  

 Managing consultant team in concert with ABAG as the contracting party  

 Coordinating all program implementation elements with subcontractors and consultants  

 Coordinating with BayREN members, ABAG, PG&E, CPUC, and EM&V consultants  

 Reporting on Program progress to BayREN members  

 Supporting Program Administrator Lead Link with regulatory filings, data requests and 

reports related to the Program  

 Adapting and adjusting program as needed  

 Trouble-shooting program challenges  

 Representing Program interests and goals as participants in relevant stakeholder groups, 

committees, and advisory groups  

 Managing integration of regional program activities with statewide initiatives related to 

the Single Family Program  

 Coordinating contractor matters, strategies, and actions with the Single Family Program 

Circle  

 Participating in and monitoring all regulatory, legislative, and statewide activities that 

relate to or impact the Single Family Program  
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Single Family Accounting  

 

Purpose: Proper handling of utility ratepayer funds  

Role Accountabilities:  

 Monitoring budget, expenditures, and receivables  

 Adhering to utility requirements or guidelines  

 Processing property owner rebates and consultant/sub-consultant invoices  

 Submitting monthly invoices and reporting  

 Developing new budgets and forecasts for Coordinating Circle consideration, as needed  

 
Single Family Technical Assistance  

 

Purpose: Coordinate and manage technical aspects of the Single Family implementation and 

performance  

Role Accountabilities:  

 Coordinating technical program changes integration  

 Advising and assisting property owners  

 Monitoring and ensuring that program meets projected energy savings targets  

 Assessing barriers or conditions that impact program performance and energy savings  

 Referring property owners (directly or indirectly) to other programs  

 Monitoring program software and other tools  

 Coordinating and monitoring training for Single Family contractors  

 

 

III. Marketing and Outreach 
 
Purpose: Support the Single Family program at the county level 

Role Accountabilities: 

 Provide two local contractor sales and business training events 

 Meet one-on-one with potential and Participating contractors to provide program support 

and information 

 Recruitment of specialty and Advanced contractors  

 Outreach to contractors through emails and calls 

 Coordinate four Homeowner workshops 

 Coordinate tabling and outreach at six events 

 Purchase digital or print media 

 Printing of program collateral 

 Coordinate co-op marketing with Participating Contractors 

 Coordinate one  presentation to community groups 

 Maintain and create stakeholder partnerships such as local cities, Energy Watch programs 

and Community Based Organizations to assist in outreach of the program 

 With oversight from the Lead link, implement innovative marketing tactics, perform 

research tasks and/or participate in related professional development trainings. 

 Hosting program information on local website(s) 
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 Providing Program Lead with local information, contacts and data that support and 

promote the Program 

 Reporting on best and highest performing activities to the Single Family Circle 

 Analyzing local program performance to identify gaps and recommendations to Program 

Lead 

 Ensure that a minimum of 20 percent of the marketing allocation is dedicated to both 

Contractor recruitment and engagement tasks and consumer outreach tasks. 

Budget 

 

Task Budget 

Administration $50,000 

Implementation 140,000 

Marketing & Outreach  $63,259 

Total $253,259 
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ATTACHMENT 1B for 2015 

County of San Mateo 

Scope of Work 

BayREN Multifamily Program 

Budget NTE:  $25,000 

  

The BayREN Counties will provide services in their jurisdictions to support the BayREN 

Multifamily program. These tasks include local outreach to recruit property owners, support to 

the consultant providing technical assistance services to local property owners, assistance with 

recruiting contractors for trainings, and coordination with the BayREN Multifamily Committee 

and Coordinating Circle. The total budget for County of San Mateo is $25,000.  Tasks below are 

assigned based on local budget and capacity to deliver services. 

 

I. Admin – Cross Link 

 

Purpose:  Representing County of San Mateo context within BayREN 

Role Accountabilities:  

 Removing constraints within BayREN that limit its ability to collaborate and deliver 

effective programs  

 Seeking to understand Tensions conveyed by any of County of San Mateo’s stakeholders 

applicable to the BayREN programs, and discerning those appropriate to channel into 

Coordinating Circle for processing  

 Sharing the perspective of County of San Mateo stakeholders  

 Communicating with County of San Mateo’s stakeholders about BayREN programs and 

activities  

 Sharing progress, performance, and strategic data and information with the Coordinating 

Circle  

 Coordinating with local Energy Watch/Local Government Partnership and other County 

of San Mateo programs.  

 Establishing that member has been selected by its county to act on its behalf  

 Ensuring that member has expertise and experience in energy-related project 

management and implementation  

 Ensuring invoices and reporting are submitted to Program Administrator in a timely 

manner  

 Developing and reviewing program performance, and program and pilot 

recommendations  

 Reviewing and authorizing program changes  
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 Coordinating with other Regional Energy Networks, e.g., program implementation 

tactics, program design, program performance, mutual objective- building, etc.  

 

II. Marketing and Outreach 
 

Purpose: Support the multifamily program at the county level 

Role Accountabilities: 

 Recruiting property owners and contractors through local activities  

 Planning, organizing and attending two local outreach events 

 Ensuring outreach is done in all jurisdictions within the member county (towns, cities, 

unincorporated areas, etc.) 

 Coordinating with cities within the County, Energy Watch/Local Government 

Partnership, and other local programs 

 Hosting program information on local website(s) 

 Providing Program Lead with local information, contacts and data that support and 

promote the Program 

 Reporting on best and highest performing activities to the Multifamily Circle 

 Analyzing local program performance to identify gaps and recommendations to Program 

Lead 

Budget  

 

Task Budget 

Administration $15,000 

Implementation - 

Marketing & Outreach  $10,000 

Total $25,000 
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ATTACHMENT 1C for 2015 

County of San Mateo 

Scope of Work 

BayREN Codes & Standards Program 

Budget NTE:  $54,000 

  

The BayREN Counties will provide services in their jurisdictions to support the BayREN Codes 

and Standards program. These tasks include coordination of follow up activities in PROP visits, 

marketing of trainings and workshops to cities, support for Regional Forums, support for 

development of local energy policies, and coordination with the BayREN Codes and Standards 

Committee and Coordinating Circle. The total budget for County of San Mateo for 2015 is 

$54,000.  Tasks below are assigned based on local budget and capacity to deliver services. 

 

I. Admin – Cross Link 

 

Purpose:  Representing County of San Mateo context within BayREN 

Role Accountabilities:  

 Removing constraints within BayREN that limit its ability to collaborate and deliver 

effective programs  

 Seeking to understand Tensions conveyed by any of County of San Mateo’s stakeholders 

applicable to the BayREN programs, and discerning those appropriate to channel into 

Coordinating Circle for processing  

 Sharing the perspective of County of San Mateo stakeholders  

 Communicating with County of San Mateo’s stakeholders about BayREN programs and 

activities  

 Sharing progress, performance, and strategic data and information with the Coordinating 

Circle  

 Coordinating with local Energy Watch/Local Government Partnership and other County 

of San Mateo programs.  

 Establishing that member has been selected by its county to act on its behalf  

 Ensuring that member has expertise and experience in energy-related project 

management and implementation  

 Ensuring invoices and reporting are submitted to Program Administrator in a timely 

manner  

 Developing and reviewing program performance, and program and pilot 

recommendations  

 Reviewing and authorizing program changes  
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Coordinating with other Regional Energy Networks, e.g., program implementation tactics, 

program design, program performance, mutual objective- building, etc. 

II. Implementation 
 
Purpose: Support the Codes and Standards program at the county level, including in 

coordination with all other local governments in County of San Mateo.   

 

Role Accountabilities: 

 Developing content for one specialty training per specific needs of a jurisdiction within 

the County 

 Developing content for one Forum focused on energy policies, programs, or activities 

 Researching, supporting, and advocating for at least two specific energy policies at the 

local government level 

 Providing local coordination and assistance in follow up work and visit for one PROP 

community 

 Coordinating with cities within the County, Energy Watch/Local Government 

Partnership, and other local programs 

 Providing Program Lead with local information, contacts and data that support and 

promote the Program 

 Reporting on best and highest performing activities to the Codes and Standards Circle 

 Analyzing local program performance to identify gaps and recommendations to Program 

Lead 

III.  Marketing and Outreach 

Purpose: Support the Codes and Standards program at the county level, including marketing and 

outreach to all local governments in County of San Mateo.   

 

Role Accountabilities: 

 Providing email, phone and other marketing for each of the six regional forum events 

 Recruiting local governments for hosting twenty trainings from the BayREN curriculum 

or specialty trainings developed in the program 

Budget 

 

Task Budget 

Administration $3,500 

Implementation $27,500 

Marketing & Outreach  $23,000 

Total $54,000 
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ATTACHMENT 1D for 2015 

County of San Mateo 

Scope of Work 

BayREN Commercial PACE Program 

Budget NTE:  $600 

  

The County of San Mateo will provide administrative tasks in its capacity as a Cross Link and 

for participation in the Coordinating Circle. The total budget is $600. 

 

Admin – Cross Link 

 

Purpose:  Representing County of San Mateo context within BayREN 

Role Accountabilities:  

 Removing constraints within BayREN that limit its ability to collaborate and deliver 

effective programs  

 Seeking to understand Tensions conveyed by any of County of San Mateo’s stakeholders 

applicable to the BayREN programs, and discerning those appropriate to channel into 

Coordinating Circle for processing  

 Sharing the perspective of County of San Mateo stakeholders  

 Communicating with County of San Mateo’s stakeholders about BayREN programs and 

activities  

 Sharing progress, performance, and strategic data and information with the Coordinating 

Circle  

 Coordinating with local Energy Watch/Local Government Partnership and other County 

of San Mateo programs.  

 Establishing that member has been selected by its county to act on its behalf  

 Ensuring that member has expertise and experience in energy-related project 

management and implementation  

 Ensuring invoices and reporting are submitted to Program Administrator in a timely 

manner  

 Developing and reviewing program performance, and program and pilot 

recommendations  

 Reviewing and authorizing program changes  

 Coordinating with other Regional Energy Networks, e.g., program implementation 

tactics, program design, program performance, mutual objective- building, etc.  
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Budget  

 

Task Budget 

Administration $600 

Implementation - 

Marketing & Outreach  - 

Total $600 
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ATTACHMENT 1E for 2015 

County of San Mateo 

Scope of Work 

BayREN PAYS™ Program 

Budget NTE:  $900 

  

County of San Mateo will provide administrative tasks in its capacity as a Cross Link and for 

participation in the Coordinating Circle. The total budget is $900. 

 

Admin – Cross Link 

 

Purpose:  Representing County of San Mateo context within BayREN 

Role Accountabilities:  

 Removing constraints within BayREN that limit its ability to collaborate and deliver 

effective programs  

 Seeking to understand Tensions conveyed by any of County of San Mateo’s stakeholders 

applicable to the BayREN programs, and discerning those appropriate to channel into 

Coordinating Circle for processing  

 Sharing the perspective of County of San Mateo stakeholders  

 Communicating with County of San Mateo’s stakeholders about BayREN programs and 

activities  

 Sharing progress, performance, and strategic data and information with the Coordinating 

Circle  

 Coordinating with local Energy Watch/Local Government Partnership and other County 

of Contra Costa programs.  

 Establishing that member has been selected by its county to act on its behalf  

 Ensuring that member has expertise and experience in energy-related project 

management and implementation  

 Ensuring invoices and reporting are submitted to Program Administrator in a timely 

manner  

 Developing and reviewing program performance, and program and pilot 

recommendations  

 Reviewing and authorizing program changes  

 Coordinating with other Regional Energy Networks, e.g., program implementation 

tactics, program design, program performance, mutual objective- building, etc.  
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Budget  

 

Task Budget 

Administration $900 

Implementation - 

Marketing & Outreach  - 

Total $900 
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Amended Funding & Implementation Agreement – Attachment 2 for 2015 – County of San Mateo  

ATTACHMENT 2 for 2015 

County of San Mateo 
 

 

The Final Decision, issued on September 19, 2013 in CPUC Proceeding Number A.12-07-001, 

et. al. disapproved of the BayREN Single Family Loan Loss Reserve subprogram, proposed as 

part of the BayREN Energy Efficiency Financing Portfolio.  Accordingly, the amounts of the 

revolving loan funds are revised as follows: 

 

 

Single Family Loan Loss Reserve
1
  $0 

Multi-Family Capital Advance  $1,500,000 

 

 

 

The procedure for drawing down loan funds, as approved by the BayREN Coordinating 

Committee on October 31, 2013, is: 

 

 The loans are available regionally on a first-come first-served basis. The disbursement of 

loan funding to projects will be contingent upon their lenders’ ability and commitment to 

contribute at least half of the overall capital to co-finance upgrades.  There are a number 

of program variables that will impact the allocation of the disbursement including: lender 

receptivity to program participation, average and maximum loan sizes (and therefore the 

number of loans available out of the 1.5million capital pool), timing and the necessity to 

leverage the Bay REN Multifamily incentive program to provide the Quality Assurance 

mechanisms for the loan product, and identifying upgrade project scopes of work that 

can be installed with-in the budget of the maximum loan amounts provided jointly by 

BayREN and the participating lender(s). 

 Implementers will institute process measures to provide equal opportunity to the entire 

region by actively targeting participation from lenders and property owners in each of the 

9 county jurisdictions. 

 Lender participation agreements and loan reservations will be honored through their 

expiration dates. 

 

 

 

                                                           
1 The budget for the Single Family Loan Loss Reserve has been amended on Attachment 1, 

revision 2 in conformity with Decision A.12-07-001.  The Scope of Work for services related to 

Single Family Loan Loss Reserve is deleted from the Implementation Agreement. 
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Attachment 3 

Community Program Specialist: $51.31/hr  

Management Analyst I: $59.95/hr  

Management Analyst II: $59.95/hr 

Management Analyst III: $68.00/hr 

Principal Analyst: $96.64/hr 

Intern: $12/hr 
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