
2017



Our mission is to build a vibrant campus providing a 
diverse experience to educate and inspire our 
community while showcasing our rich agricultural 
heritage through the San Mateo County Fair.   The  
Board  will use creative, innovative and fiscally 
responsible stewardship to expand and enhance the 
physical assets of the Event Center, providing a solid 
foundation for implementing new concepts and 
experiences for the community.

San Mateo County Event Center and 
Fair Mission



THE FUTURE IS COMING 
QUICKLY





LOOKING 
AT WAYS 

TO
RE-ADAPT 

AND 
REUSE 

WHAT WE 
HAVE



2017 KEY STAFF AND BOARD GOALS

 Increase revenues in 2017 for Venue Sales, Fair, Parking, and Food and Beverage operations

 Implement Marketing and Branding improvements to increase sales opportunities

 Vision meetings are being scheduled with key stakeholders  including community groups, 
neighbors, local labor and public officials 

 Update Economic Impact statistics for use in business and community presentations

 Implementation of new Event Center Capital Improvement tracking system to improve 
expenditure evaluation

 Facility Landscaping and Entry Point improvements



STRENGTHS

 Affordability/Value
 Variety of event facilities
 Emerging industries
 Proximity to San Francisco-San Jose
 Diverse in-house product offerings
 Weather
 Continued growth in local entertainment/retail/restaurants



WEAKNESSES

 Aging facilities
 Lack funding for Capital Investment
 Lack of meeting rooms/ballroom space
 Lack of hotels walkable to Event Center
 Areas of blight on lower 25th Avenue
 Perception issues
 Lack of marketing the value of the Event Center to the 

broader community



OPPORTUNITIES

 Location
 Electrification and Hillsdale Station relocation
 Development in South San Mateo
 Market growth in Events and Catering
 Market growth in festivals and special events
 Ability to attract larger national/regional trade shows
 Science and Technology industry growth




