
AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND Youth Leadership 
Institute 

This Agreement is entered into this _7__ day of ______ June_____, 2016___, by and between the 
County of San Mateo, a political subdivision of the state of California, hereinafter called “County,” and 
Youth Leadership Institute, hereinafter called “Contractor.” 

* * * 

Whereas, pursuant to Section 31000 of the California Government Code, County may contract with 
independent contractors for the furnishing of such services to or for County or any Department thereof; 
and 

Whereas, it is necessary and desirable that Contractor be retained for the purpose of overseeing 
implementation of the San Mateo County Youth Commission. 

Now, therefore, it is agreed by the parties to this Agreement as follows: 

1. Exhibits and Attachments

The following exhibits and attachments are attached to this Agreement and incorporated into this 
Agreement by this reference: 

Exhibit A—Services 
Exhibit B—Payments and Rates 
Attachment I—§ 504 Compliance 
Attachment IP – Intellectual Property 

2. Services to be performed by Contractor

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall perform 
services for County in accordance with the terms, conditions, and specifications set forth in this 
Agreement and in Exhibit A. 

3. Payments

In consideration of the services provided by Contractor in accordance with all terms, conditions, and 
specifications set forth in this Agreement and in Exhibit A, County shall make payment to Contractor 
based on the rates and in the manner specified in Exhibit B.  County reserves the right to withhold 
payment if County determines that the quantity or quality of the work performed is unacceptable.  In no 
event shall County’s total fiscal obligation under this Agreement exceed FOUR HUNDRED 
THOUSAND SIX HUNDRED AND TWENTY DOLLARS ($400,620).  In the event that the County 
makes any advance payments, Contractor agrees to refund any amounts in excess of the amount owed 
by the County at the time of contract termination or expiration. 

4. Term

Subject to compliance with all terms and conditions, the term of this Agreement shall be from July 1, 
2016, through June 30, 2019. 
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members to understand current policy momentum 
that needs support; identify ways to solicit feedback 
from SMCYC Alumni. 

May 31, 2018 

May 31, 2019 

6) Identify County Boards and Commissions that
SMCYC are currently serving on and identify primary
contact with each board and commission and
develop plan for maintaining placements. Identify
new Commissions and Boards that may be relevant
to the youth-identified policy priorities and establish
relationships, better understand their interest in
including youth voices.

June 30, 2017 

June 30, 2018 

June 30, 2019 

2. Recruitment of Youth Commissioners

Contractor will develop a recruitment strategy that emphasizes attracting youth from diverse 
backgrounds that represent the ethnic, cultural, racial, socio-economic, geographic, and gender 
diversity of San Mateo County. Emphasis of recruitment will be focused on schools, community 
colleges and youth groups/organizations where youth from these diverse backgrounds already 
engage. 

Outcome(s): The San Mateo County Youth Commission will reflect the ethnic, cultural, socio-
economic, racial, geographic, and gender diversity of San Mateo County to represent an inclusive 
voice for all youth within local county government structures. 

1) Provide all necessary materials to interested finalists
to confirm a commitment to the SMCYC.

July 7, 2016 

July 7, 2017 

July 7, 2018 

2) Finalize Youth Commissioners for the upcoming
school year.

July 31, 2016 

July 31, 2017 

July 31, 2018 

3) Develop SMCYC application, review process, and
recruitment strategy for prospective Youth
Commissioners.

February 28, 2017 

February 28, 2018 

February 28, 2019 

4) Develop and distribute SMCYC recruitment materials
and efforts widely aimed at diverse populations
across the county. Recruit effectively to reach
marginalized youth.

March 31, 2017 

March 31, 2018 

March 31, 2019 

5) Screen applications, conduct interviews, analyze
results and engage key partners such as the SMC
Board of Supervisors in identifying finalists for the

June 30, 2017 
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open Youth Commission seats. June 30, 2018 

June 30, 2019 

3. Development of Key Partnerships

Contractor will establish partnerships with key stakeholders to ensure the SMYC serves as a
representative voice for youth across SMC. These stakeholders include, but are not limited to,
local elected officials, local school district officials, local county departments, youth groups and
community-based organizations.

Outcome(s): Establish relationships with key partners and stakeholders who work with the SMCYC. 

1) Establish partnership with staff from the San Mateo
County School Wellness Alliance, County Office of
Education, Behavioral Health and Recovery Services
(BHRS) Youth Mental Health First Aid training,
Human Services Agency programs working to
support foster youth and other youth programming,
and other key County agency partners.

Ongoing 

2) Develop youth-adult partnership strategy that
supports Adult Allies who work with youth on Boards
and Commissions. This will focus on best practices
related to youth development and will ensure that
adults can meet the needs of the youth with which
they are partnered.

September 30, 2016 

September 30, 2017 

September 30, 2018 

3) Establish a database of diverse and comprehensive
youth-based organizations, teachers and other
school leaders, youth organizing groups and the local
community colleges for recruitment and for
participation in SMCYC public meetings, efforts, and
events.

October 31, 2016 (update as needed) 

4) Contractor will support the SMCYC to engage
stakeholders and support the advancement of the
SMCYC priorities and policy interests.

Ongoing year-round 

4. Coordination of public meetings, community meetings, annual all-day retreat and youth
conference.
Contractor will coordinate all public meetings, committee meetings, community meetings, an
annual all-day retreat, youth conference and other meetings as needed to support successful
implementation of the San Mateo County Youth Commission. Regular meeting locations will
ideally rotate throughout the various geographic regions of San Mateo County based on
accessibility as an effort to reduce regional bias in representation on the SMCYC. Feasibility of
this will be tested with Youth Commissioners in order to overcome transportation barriers and
ensure full participation. All members of the Youth Commission will be placed on a committee and
may be appointed to a Board or Commission.

Outcome(s): The San Mateo County Youth Commission meetings are scheduled in advance, and 
held in locations accessible to Youth Commissioners and the public. All members of the Youth 
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Commission will be placed on a committee and may be appointed to a Board or Commission. 

1) Explore possibilities to hold monthly public YC
meetings in various locations throughout San Mateo
County. The date, location and time for each Youth
Commission meeting for the year should be
confirmed no later than August 1 and posted to the
Youth Commission website.

2) Ensure monthly meetings include a standing agenda
item focused on skill-building, and that topics are
announced prior to each meeting.

July 31, 2016 

July 31, 2017 

July 31, 2018 

3) Coordinate with the returning Executive Committee
members to plan and organize a 2-day retreat
focused on Leadership Development that will include
the following topics.

• Team building
• Overview of the purpose of the Youth Commission
• Overview of County Government structure
• Robert’s Rules of Order
• Review 2014-15 Adolescent Report and policy

recommendations
• Overview of Youth Commission structure:

representation on Boards and Commissions;
committee structure; and executive board
structure

• Understanding of equity, diversity and values of
cultural humility

• Meeting facilitation
• Other topics as determined

They will also distribute a survey on other leadership and 
training opportunities for Youth Commissioners to 
prioritize trainings for the remainder of the year.  

August 31, 2016 

August 31, 2017 

August 31, 2018 

4) Develop and maintain SMC Youth Commission
website, Facebook page and other social media sites
to promote YC work and encourage youth and other
community members to attend public meetings.

August 31, 2016 

Ongoing 

5) Ensure all Commissioners are placed on a
committee.  Commissioners may be appointed to a
Board or Commission.

October 31, 2016 

October 31, 2017 

October 31, 2018 

Template version – May 4, 2015 
 Page 14 



6) Ensure the following YC structure:

• The YC will maintain an Executive Committee
comprised of a Chair, Vice Chair, Secretary and
Committee chairs.

• The YC can create ad hoc committees and
appoint the members to such committees as it
deems necessary to carry out its purposes.

• All members of the Youth Commission will select a
position on one of the ad hoc committees.

• Committee’s should be structured based on youth
interests and alignment with policy goals.

October 31, 2016 

October 31, 2017 

October 31, 2018 

7) Organize a mid-year retreat to include further
development of youth skills and include an evaluation
of the Youth Commission’s progress made on policy
goals.

January 31, 2017 

January 31, 2018 

January 31, 2019 

8) Hold a Youth Conference in a location that is
accessible to youth from throughout San Mateo
County and will include topics on the agenda that are
relevant to youth in the community.
Partner with the SMC School Wellness Alliance to
encourage partnership and alignment with the SMC
School Wellness Alliance and/or the School Wellness
Summit.

April 30, 2017 

April 30, 2018 

April 30, 2019 

9) Facilitate the Youth Commission preparation for and
presentation of an annual update to the San Mateo
County Board of Supervisors and/or other County
leadership as related to the Youth Commission’s
annual projects.

June 30, 2017 

June 30, 2018 

June 30, 2019 

10) Facilitate an end-of-year retreat to discuss successes
and challenges. Annual program and policy
evaluation interviews and surveys will be conducted.

June 30, 2017 

June 30, 2018 

June 30, 2019 

5. Research and policy recommendation development
Contractor will support the SMCYC to work with their school districts to implement the CA Healthy
Kids Survey and work with HPP staff to analyze data related to youth health and educational
attainment, develop policy recommendations based on the findings, and develop a report
anticipated to be released no later than June 2019.

Outcome(s): Support the San Mateo County Youth Commission to partner with HPP staff to analyze 
data, develop the SMC Adolescent Report and identify evidence-driven five-year policy 
recommendations.  

1) Encourage Youth Commissioners to work with SMC
school districts to ensure strong implementation of

Ongoing 
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Board of Supervisors, and other stakeholders, 
regarding progress made advancing priority 
policies guided by the report and describe 
anticipated next steps for the following year. 

June 30, 2019 

7. Equity, diversity and cultural humility
Contractor will ensure that equity, diversity and cultural humility are prioritized in all SMCYC
activities and decisions.

Outcome(s): Members of the SMCYC will have a deep understanding of the importance of creating 
an environment that fosters equity, diversity and cultural humility and will make sure that all policy 
recommendations and related activities consider their importance. 

1) Identify training topics and schedule dates to
train the SMCYC on the importance of
addressing inequity, fostering a diverse and
inclusive environment and supporting cultural
humility.

October 31, 2016 
October 31, 2017 
October 31, 2018 

2) Recruit commissioners using methods to  ensure
deep outreach to youth from varying socio-
demographic backgrounds and to ensure the YC
represents the voices of all youth in SMC,
especially those most vulnerable.

February through June of 2017, 
February through June of 2018 
February through June of 2019 

3) Make multiple attempts to support leadership in
Youth Commissioners who need additional
resources in order to step into their leadership
role.

Ongoing 

4) Engage youth from diverse backgrounds and
experiences to solicit their feedback and input for
the YC, and engage them in informing and
advancing the YC’s policy goals.

Ongoing 

5) Ensure data analysis is done with particular
attention to understanding the outcomes and
needs of the most vulnerable youth in order to
inform the policy agenda.

Ongoing 

6) Ensure YC materials and efforts pay particular
attention to using culturally-appropriate and
accessible language to engage diverse youth
populations.

Ongoing 

7) Work with the Youth Commissioners to
encourage diversity on the Executive Committee

Ongoing 

8) Discuss equity, cultural humility and diversity
throughout the efforts of the Youth Commission
and represented as clear values on the YC
website and materials.

Ongoing 

8. Reporting and Evaluation
Contractor will schedule briefly monthly phone calls with HPP staff to check-in on progress, and
to discuss successes and challenges with implementation of the SMCYC. Calls will be cancelled
if deemed not necessary. Contractor with submit quarterly reports to HPP staff to provide a
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Exhibit B 

In consideration of the services provided by Contractor pursuant to Exhibit A, Description of 
Services to be Performed by Contractor, and subject to the terms of the Agreement, County 
shall pay Contractor based on the following schedule and terms: 

1. Amount and Method of Payment

A. Maximum Payment: The total amount that the County shall be obligated to pay for 
services rendered in this agreement shall not exceed FOUR HUNDRED THOUSAND SIX 
HUNDRED AND TWENTY DOLLARS ($400,620) for three years. The county shall pay the 
contractor in accordance with the following program expenses described below: 

B. Budget 

Three-year Budget 

Timeframe Total Amount 

July 1, 2016 – June 30, 2017 $133,540 

July 1, 2017 – June 30, 2018 $133,540 

July 1, 2018 – June 30, 2019 $133,540 

TOTAL $400,620 

Yearly Itemized Budget 

In consideration of the services provided by Contractor described in Exhibit A and subject to the terms of 
the Agreement, County shall pay Contractor based on the following fee schedule and terms: 

Item Amount 

Staffing: YC Program Coordinator, 1 FTE (Salary range: $21.00 to 
$23/hr)* 

• Responsible for the successful implementation of the San Mateo
County Youth Commission

$43,680-$47,840 

Staffing: Senior Director, .2 FTE ($34/hr) 

• Responsible for oversight on San Mateo County Programs
$14,144 

Staffing: CEO, .1 FTE ($72/hr) 

• Responsible for oversight for all programs and

$14,976 
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synergy between Fresno, Marin, and San Mateo Youth 
Commissions 

Fringe Benefits @ 28%* 

• Payroll taxes, medical insurance, dental insurance, and worker’s
compensation insurance

$20,384-$21,548 

SUBTOTAL OF PERSONNEL EXPENSES $93,184-$98,509 

Program Supplies (meeting materials) $ 4,600 

SMCYC All-Day Retreat and  Two-day Orientation 

• Space rental, food and transportation, additional staff support
$ 4,405 

Equipment $1,000 

Travel $2,750 

Recruitment Materials $1,500 

7th Annual SMC Youth Conference $7,000 

Contingency Funds* $4-$5,329 

SUBTOTAL OF DIRECT EXPENSES $114,439-
$119,768 

Indirect Expenses (12%)*  $13,772 

TOTAL 
$133,540 

* The YC Program Coordinator salary and associated benefits are subject to review once a specific
candidate is recruited and hired.  Supporting documentation indicating the actual hourly rate of the 
Program Coordinator will be submitted when hired.   

Subsequently, any portion of the funds allocated for the Program Coordinator salary or corresponding 
benefits not spent will shift to the Contingency Funds line item in the budget.  

Overall, Contractor can use the contingency funds to pay for additional programmatic expenses incurred 
over and above the allocated amount in the original budget.  Written approval from staff must be obtained 
prior to using or invoicing for contingency funds, and approval should be submitted with the invoice. 
Supporting documentation may be requested at that time to substantiate total direct expenses incurred as 
well as additional funds needed for specific programmatic efforts.  
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INVOICING: 

1) Total invoices per fiscal year (July 1-June 30) must not exceed ONE HUNDRED THIRTY-THREE
THOUSAND FIVE HUNDRED FORTY DOLLARS ($133,540)

2) Monthly invoices will be submitted on the 15th of each month, with the exception of July in each
year.  To ensure timely payments, the invoice submission deadline for those months is July 3,
2017, July 2, 2018, and July 1, 2019.

3) Each invoice will include a description of all services provided in the prior month including FTE
time by each staff, a bulleted list of key deliverables and tasks completed, and any key purchases
or expenditures made.

4) Contractor will only invoice for the actual costs.

5) All invoices shall include the following language and a signature:

Under the penalty of perjury under the laws of the State of California, I hereby certify that this
invoice of services complies with all terms and conditions referenced in the Agreement with
San Mateo County.

Signature: __________________________, Date: ________________________

Title: ______________________________, Agency: _________________________

6) County shall have the right to withhold payment if the County determines that the quality or
quantity of work is unacceptable.
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Attachment IP 
Intellectual Property Rights 

1. The County of San Mateo (“County”), shall and does own all titles, rights and
interests in all Work Products created by Contractor and its subcontractors
(collectively “Vendors”) for the County under this Agreement.  Contractor may not
sell, transfer, or permit the use of any Work Products without the express written
consent of the County.

2. “Work Products” are defined as all materials, tangible or not, created in whatever
medium pursuant to this Agreement, including without limitation publications,
promotional or educational materials, reports, manuals, specifications, drawings and
sketches, computer programs, software and databases, schematics, marks, logos,
graphic designs, notes, matters and combinations thereof, and all forms of
intellectual property.

3. Contractor shall not dispute or contest, directly or indirectly, the County’s exclusive
right and title to the Work Products nor the validity of the intellectual property
embodied therein.  Contractor hereby assigns, and if later required by the County,
shall assign to the County all titles, rights and interests in all Work Products.
Contractor shall cooperate and cause subcontractors to cooperate in perfecting
County’s titles, rights or interests in any Work Product, including prompt execution
of documents as presented by the County.

4. To the extent any of the Work Products may be protected by U.S. Copyright laws,
Parties agree that the County commissions Vendors to create the copyrightable
Work Products, which are intended to be work-made-for-hire for the sole benefit of
the County and the copyright of which is vested in the County.

5. In the event that the title, rights, and/or interests in any Work Products are deemed
not to be “work-made-for-hire” or not owned by the County, Contractor hereby
assigns and shall require all persons performing work pursuant to this Agreement,
including its subcontractors, to assign to the County all titles, rights, interests,
and/or copyrights in such Work Product.  Should such assignment and/or transfer
become necessary or if at any time the County requests cooperation of Contractor
to perfect the County’s titles, rights or interests in any Work Product, Contractor
agrees to promptly execute and to obtain execution of any documents (including
assignments) required to perfect the titles, rights, and interests of the County in the
Work Products with no additional charges to the County beyond that identified in
this Agreement or subsequent change orders.  The County, however, shall pay all
filing fees required for the assignment, transfer, recording, and/or application.

6. Contractor agrees that before commencement of any subcontract work it will
incorporate this ATTACHMENT IP to contractually bind or otherwise oblige its
subcontractors and personnel performing work under this Agreement such that the
County’s titles, rights, and interests in Work Products are preserved and protected
as intended herein.

Issued by County of San Mateo Contract Compliance Committee July 1, 2013 




