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New EOP and EF’s were developed over the last two years.

Review and comments have been conducted by all the cities 
and towns in the Operational Area as well as County 
Departments and private sector partners.

The San Mateo County Emergency Managers Association has 
also reviewed and commented on the plan. 
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Basic Plan:
Conforms to the latest FEMA guidance

Establishes policies and procedures

Describes the county emergency 
management structure

Ensures the effective coordination of 
response forces and resources 



EF-1 Transportation
EF-2 Communications
EF-3 Construction & Engineering
EF-4 Fire & Rescue
EF-5 Emergency Management
EF-6 Care & Shelter
EF-7 Resources
EF-8 Public Health & Medical
EF-9 Search & Rescue
EF-10 Hazardous Materials
EF-11 Food & Agriculture
EF-12 Utilities
EF-13 Law Enforcement
EF-14 Long-Term Recovery
EF-15 External Affairs (Public Information)
EF-16 Evacuation
EF-17 Volunteer & Donations Management

Emergency Functions (EF):
EF’s consist of primary activities deemed 
essential to addressing the emergency 
management needs of communities in 
emergency management. 



Hazard Vulnerability Assessment:

Identifies, categorizes and subdivides 
the hazards which influence the 
emergency planning process. 

The local emergency management 
program will be built on actual threats 
rather than speculation.



Annexes:
Hazard Specific Annexes:

such as 
- Oil Spill (shown left)

- Terrorism
and others

Functional Annexes
such as 
- Donations Management
- Debris management
and others



Appendixes:

Shown is the EOC Communications 
Directory.

This is updated and published twice a year (Jan & Jun)

Others include
- EOC Checklists
- Hazard Assessment (shown earlier)
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