RESOLUTION NO.

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

RESOLUTION AUTHORIZING AN AGREEMENT WITH KARPEL SOLUTIONS FOR
CASE MANAGEMENT SYSTEM SOFTWARE FOR THE TERM OF MARCH 1, 2014
THROUGH SEPTEMBER 30, 2019, IN AN AMOUNT NOT TO EXCEED $1,208,105

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of

California, that

WHEREAS, there has been presented to this Board of Supervisors for its
consideration and acceptance an Agreement, whereby Karpel Solutions shall provide
Software, professional services, installation, data conversion and migration, interfaces,
testing, training, post-live support and five years of maintenance of the District

Attorney’s Case Management System; and

WHEREAS, the District Attorney’s Office has a strong need to modernize the
management tools necessary to effectively and efficiently manage the investigation and

prosecution of misdemeanor and felony crimes committed in San Mateo County; and

WHEREAS, a committee was formed and a needs assessment was performed

resulting in the issuance of a Request for Proposals (RFP) in June, 2013; and

WHEREAS, out of the seven vendors who provided proposals, Karpel Solutions
was deemed the most qualified to meet the requirements and needs of a Case

Management System application; and



WHEREAS, both parties now wish to enter into an Agreement for the
acquisition and implementation of a Case Management System application with five
years of maintenance for an amount not to exceed $1,208,105 for the term of March 1,

2014, through September 30, 2019; and

NOW THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the
President of the Board of Supervisors be, and is hereby, authorized to execute an
Agreement with Karpel Solutions for and on behalf of the County of San Mateo, and the

Clerk of the Board of Supervisors shall attest the President’s signature thereto.

BE IT FURTHER RESOLVED that the District Attorney or his designee is
authorized to execute subsequent amendments to the executed Agreement which
modify the County’s maximum fiscal obligation by no more than $25,000 (in aggregate)
and/or modify the contract term and/or services so long as the modified term or services

is/are within the current or revised fiscal provisions.

* * * * * *
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