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To: Honorable Board of Supervisors

From: Stephen M. Wagstaffe, District Attorney
 

 
Subject: Agreement with Karpel Solutions

Request (ATR)  
 
RECOMMENDATION: 
A) Adopt a Resolution authorizing

Management System software for the term of March 1, 2014 through September 30, 
2019, in an amount not to exceed $1,208,105.

 
B) Resolution authorizing an Appropriation Transfer Request  in the amount of 

$1,781,332 from Excess Proposition 
Other Charges to cover expenditures for the implementation of the District Attorney’s 
Case Management System.

 
BACKGROUND: 
The District Attorney’s Office has had a long
system. The District Attorney’s Office (DAO) needs to modernize its case management 
tools to be more effective in the fight against crime and in the successful prosecution of 
crimes committed in San Mateo County. Under the jurisdiction of the DAO, Deputy 
District Attorneys (DDAs) handle the prosecution of misdemeanor and felony cases.  
Management of these cases include reviewing assigned cases, issuing written 
instructions for the preparation of Superior Court pleadings, preparing cases for trial and 
negotiating dispositions, preparing and handling pre
warrants, making referrals to the crime laboratory for forensic testing of urine and/or 
blood samples, preparing and prosecuting assigned cases, and many other tasks that 
are currently handled with paper
would provide for an almost paper
efforts to better manage case loads. 
 
DISCUSSION: 
To accomplish this objective, a working co
DDAs, support staff, finance, and technical staff working with MTG Management 
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Honorable Board of Supervisors 

Stephen M. Wagstaffe, District Attorney 

Agreement with Karpel Solutions and approval of an Appropriation Transfer 

Adopt a Resolution authorizing an agreement with Karpel Solutions for Case 
Management System software for the term of March 1, 2014 through September 30, 

in an amount not to exceed $1,208,105.  

Resolution authorizing an Appropriation Transfer Request  in the amount of 
$1,781,332 from Excess Proposition 172 Funding to Services and Supplies and 

to cover expenditures for the implementation of the District Attorney’s 
Case Management System. 

The District Attorney’s Office has had a long-standing need for a case management 
ystem. The District Attorney’s Office (DAO) needs to modernize its case management 
tools to be more effective in the fight against crime and in the successful prosecution of 
crimes committed in San Mateo County. Under the jurisdiction of the DAO, Deputy 
strict Attorneys (DDAs) handle the prosecution of misdemeanor and felony cases.  

Management of these cases include reviewing assigned cases, issuing written 
instructions for the preparation of Superior Court pleadings, preparing cases for trial and 

ting dispositions, preparing and handling pre-trial motions, preparing search 
warrants, making referrals to the crime laboratory for forensic testing of urine and/or 
blood samples, preparing and prosecuting assigned cases, and many other tasks that 

rently handled with paper-based methods. A modern case management system 
would provide for an almost paper-free environment and increase the efficiency of staff 
efforts to better manage case loads.  

To accomplish this objective, a working committee consisting of the Chief Deputy, 
DDAs, support staff, finance, and technical staff working with MTG Management 
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and approval of an Appropriation Transfer 

Solutions for Case 
Management System software for the term of March 1, 2014 through September 30, 

Resolution authorizing an Appropriation Transfer Request  in the amount of 
to Services and Supplies and 

to cover expenditures for the implementation of the District Attorney’s 

standing need for a case management 
ystem. The District Attorney’s Office (DAO) needs to modernize its case management 
tools to be more effective in the fight against crime and in the successful prosecution of 
crimes committed in San Mateo County. Under the jurisdiction of the DAO, Deputy 
strict Attorneys (DDAs) handle the prosecution of misdemeanor and felony cases.  

Management of these cases include reviewing assigned cases, issuing written 
instructions for the preparation of Superior Court pleadings, preparing cases for trial and 

trial motions, preparing search 
warrants, making referrals to the crime laboratory for forensic testing of urine and/or 
blood samples, preparing and prosecuting assigned cases, and many other tasks that 

based methods. A modern case management system 
free environment and increase the efficiency of staff 

mmittee consisting of the Chief Deputy, 
DDAs, support staff, finance, and technical staff working with MTG Management 



Consultants in the needs assessment phase, have documented the necessary 
background information (business and technical requirements) for a new case 
management system. A Request for Proposals was issued in June, 2013. A further 
committee reviewed the seven vendor responses selecting three finalist vendors. In-
depth analyses, in-house demonstrations, and site visits to counties that had 
implemented these systems determined the final vendor. 
 
Karpel Solutions’ proposal best demonstrated the necessary combination in 
qualifications, experience, proposed project approach, customer service plan and 
overall compliance with our business and technical requirements. Karpel Solutions will 
provide the Case Management System software (PROSECUTORbyKARPEL), 
professional services, installation, data conversion and migration, interfaces, testing, 
training, post-live support, and five years of maintenance. Therefore, based on the 
aforementioned assessment, Karpel Solutions’ PROSECUTORbyKARPEL was 
determined to be the solution that best meets the needs of the District Attorney’s Office 
in providing a fully integrated, browser based case management system. 
 
The acquisition and implementation of a case management system application will 
greatly enhance the day-to-day management of case loads by using a modern database 
application.  This upgrade will eliminate the need for much of the paper now necessary 
to manage case loads and will consolidate information now scattered amongst many 
paper forms, small databases, and lists for easy retrieval, analysis and reporting.  
Additionally, it will enhance our ability for information sharing with our justice partners. 
 
We are requesting an ATR be processed enabling us to move $1,781,332 from Excess 
Proposition 172 Funding to services and supplies and other charges for expenditures 
that will be incurred in the implementation of the District Attorney’s Office Case 
Management System. This transfer will allow the District Attorney’s Office to cover the 
cost of the Agreement with Karpel solutions in the amount of $1,208,105 as well as 
other costs associated with the implementation of the case management system such 
as equipment, additional software and Information Systems Department (ISD) costs in 
the amount of $573,227. 
 
The Board is being asked to authorize the District attorney or his designee to execute 
subsequent amendments and minor modifications to the executed Agreement which do 
not exceed an aggregate of $25,000.  
 
County Counsel has reviewed and approved the Resolution and Agreement as to form.  
The Information Services Department has reviewed and approved the Agreement. 
The County’s Contract Compliance Committee has approved a 3-Year Waiver for this 
Agreement. 
 
Approval of this agreement contributes to the Shared Vision 2025 outcome of a Safe 
Community by providing a full-featured, modern application that will allow the DAO to be 
more effective in the fight against crime and in the successful prosecution of crimes 
committed in San Mateo County.  In addition, this agreement contributes to the Shared 



Vision 2025 outcome of an Environmentally Conscious Community by greatly reducing 
the amount of paper needed in the management of cases in the DAO.  
 
FISCAL IMPACT: 
There will be no Net County Cost for this project, with 100% funding to be provided by 
Proposition 172 funds. Funding for this project has not yet been allocated into the 
budget for FY2013-14, or FY2014-15, but the projected cost of $1.8 million has been set 
aside in funds held by the County Manager’s Office as excess Prop. 172 funding. It is 
estimated that there will be savings of $223,000 annually by migrating away from CJIS 
and onto a new case management system. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

Request for Proposals – Matrix 
 

1 
 
Where was the RFP 
advertised? 

 

San Mateo County Times 

 

2 
 

In addition to any 
advertisement, list others 
to whom the RFP 
announcement was sent: 

We sent the RFP announcement  to the following 
posting services: 
GovWin.com 
FindRFP.com 
BidSync.com 
CJISGroup.com 
IJIS.org 
 
To the following vendors: 
AMCAD 
Legal Files Software 
New Dawn Technologies 
Sustain Technologies 
Tyler Technologies 

 

3 
 

State the total number of 
RFP’s sent to prospective 
proposers: 

 

No requests were received from prospective proposers 
to be sent the RFP. The RFP was made available 
through the County Procurement Website for vendors 
to download. 

 

4 
 
How many proposals did 
you receive? 

 

Seven 

 

5 
 

List in alphabetical order 
the names of the 
proposers (or finalists, if 
applicable) and the 
location: 

 
Karpel Solutions 
St. Louis, MO 
 
New Dawn Technologies 
Logan, UT 
 
CourtView Justice Solutions 
San Clemente, CA 
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