COUNTY OF SAN MATEO
Inter-Departmental Correspondence
County Manager

Date: February 18, 2014
Board Meeting Date: February 25, 2014
Special Notice / Hearing: None
Vote Required: Majority

To: Honorable Board of Supervisors

From: John L. Maltbie, County Manager
Subject: County Manager's Report #3

RECOMMENDATION:
Accept this informational report.

BACKGROUND:

The County Manager’s Office will provide you with updates on a variety of County
initiatives focusing on Public Safety, Health and Human Services, Community Services
and Performance, in addition to reports on legislation and issues that require your
action. We also will keep you and the public informed about new services, upcoming
events and general updates.

DISCUSSION:

Public Safety

Human Trafficking Update

On February 11, the County of San Mateo, the District Attorney’s Office and the San
Mateo County Police Chiefs and Sheriff Association held a news conference to
announce a confidential hotline for victims of human trafficking and potential witnesses.
Numerous media outlets covered the news conference to help raise awareness about
this modern form of human slavery. Posters with the hotline will be going up in certain
bars, emergency rooms and urgent care centers and many other establishments.

Also in regard to human trafficking, on February 20 the County Manager’s Office was
scheduled to host a seminar by the California Massage Therapy Council to inform local
law enforcement, code enforcement agencies and city attorneys about changes in State
law and how the council can help prevent the proliferation of illegal massage parlors.
San Mateo County Counsel and the Environmental Health Division were scheduled to



give presentations as we work to build a network of cooperation in the County to stop
human trafficking.

Probation Funding

The number of youth under supervision by California probation departments has been
declining over the last few years. The success can be attributed in part to probation’s
focus on working with children and families using evidenced-based practices.

Late last year all California Probation Departments were notified that they could lose the
ability to claim under Title IV-E for dependents of the court. In San Mateo County, this
would have resulted in the loss of approximately $1.5 million to $2 million dedicated to
assisting at-risk youth, specifically those at imminent risk for removal from their homes.
The ultimate result of the loss of this funding would almost certainly result in more youth
being removed from their homes.

Now | am pleased to report that with the assistance of our State and federal
representatives, along with your Board of Supervisors, our ability to claim funding under
Title IV-E has been restored. The restoration comes under the condition that all
California Probation Departments agree to enhanced training as well as additional
oversight by State and federal agencies.

Moving forward, however, the Probation Department's Title IV-E funding claims will be
reduced. To what extend remains unclear and we are working on developing accurate
numbers. The Probation Department will be conducting an assessment of staffing and
programming associated with Title IV-E funding to ensure that service delivery does not
suffer. Ongoing meetings between Probation and the Human Services Agency are
being scheduled to ensure that we are moving in the same direction.

Maple Street Correctional Center Financing Update

We are making progress on financing the project. The total bond size is projected to be
$215.4 million, which includes $181.3 million for the purchase of the site and
construction, approximately $18.4 million for interest payments made to investors during
construction, $14 million for an investor required reserve account held for the County by
the bond trustee and $1.7 million in expenses for legal, financing and bond underwriting.
We expect to bring the bond package to your Board in March seeking approval to move
forward. The tentative date for pricing the bonds is April 2 with a sale date of April 23.

Health and Human Services

Safety Net Sustainability Plan

My office is continuing to work with the Human Services Agency and our core nonprofits
to prioritize community indicators and performance measures that will be used to
monitor our safety net. With the termination of the short-term safety net grants from
Silicon Valley Community Foundation in June, it will be important to use these indicators
to ensure that basic needs of county residents are met through a strong network of
community-based providers. A safety net dashboard will be developed in SMC



Performance, and a sustainability plan presented to the Board in April. We will need to
get data at a granular level so we can see any gaps, and also performance data from
each of the core nonprofits to determine whether additional resources are needed in the
community. Indicators will include:

requests for food and housing assistance

poverty levels by city

unemployment rates by city

free and reduced lunch enroliment by school district
health coverage and public assistance enroliment
Behavioral Health, Child Protective Services referrals

CalFresh Outreach and Enrollment

The Human Services Agency is developing new CalFresh outreach strategies to
continue their momentum of enrolling eligible clients to CalFresh. In comparison during
the months of December, the Agency has achieved a 29 percent increase between
years 2012 and 2013: total active CalFresh individuals during December 2012 (24,472)
versus total active CalFresh individuals during December 2013 (31,801).

The Agency is working to establish new partnerships with school districts and the Health
System and is reviewing current outreach contracts with community-based
organizations to determine how we can improve outreach. The Agency is also
continuing to enroll newly ACA-eligible Medi-Cal clients to CalFresh.

Concurrently, the Agency is pursuing new marketing strategies and using GIS mapping
to prioritize outreach efforts throughout our neighborhoods. In addition, the Agency is
researching the use of email and call reminders to clients to alert them of the renewal
requirements in an effort to eliminate any interruption to their benefits.

Affordable Care Act Outreach

The Human Services Agency is traveling across San Mateo County to help people
enroll in the Affordable Care Act. The next events are Saturday, March 1, from 9 a.m. to
3 p.m. at the Fair Oaks Community Center, 2600 Middlefield Road, Redwood City, and
Saturday, March 8, from 2 to 5 p.m. at the Community United Methodist Church, 777
Miramontes St., Half Moon Bay.

Professionals will be onsite to help with enroliment for health insurance and other
programs. For more information our residents can visit smchsa.org or call
800-223-8383.

Community Services

Social Media Update

San Mateo County is working with Nextdoor, a private, neighborhood-based social
network, to improve civic engagement and communication with our residents. County
departments will be able to share important news and updates, services, programs and


http://www.smchsa.org/

public events that are relevant to specific neighborhoods on Nextdoor
(www.nextdoor.com).

Nextdoor is free for residents and the County. With Nextdoor, neighborhoods establish
and self-manage their own Nextdoor websites and the County will not be able to access
residents’ websites, contact information or content. What Nextdoor allows us to do is to
post information in those neighborhood-specific websites. Residents can then contact
us for additional information or engage us in a conversation.

We expect to launch this service in the coming weeks and will keep you informed as to
its progress.

Performance

Measure A Oversight Committee

The Measure A Oversight Committee met for the first time on February 4. The
Committee selected Daniel Quigg of Millbrae as Chair and Lynne Shubunka of Daly City
as Vice Chair. The Committee adopted bylaws as drafted by County Counsel and
viewed a presentation by County Counsel on the Brown Act.

Staff discussed the role and responsibility of the Committee, and presented the online
performance dashboard (https://performance.smcgov.org) that will be used to track all
Board-approved Measure A programs and services. The Committee's primary
responsibilities include reviewing the results of an annual audit of the Measure A sales
and use tax revenues received by the County, and developing recommendations for the
County Manager’s consideration regarding appropriate metrics by which the County can
assess the impact of Measure A funds on programs and services funded in whole or in
part by Measure A proceeds.

The Committee will meet again on May 8 at 6 p.m. at the College of San Mateo’s
College Heights Conference Room.

News, Events and Updates

Training Opportunity for Laid Off Workers

Both Skyline College and Cafada College, in partnership with PeninsulaWorks, are
offering training to laid-off workers in office management and customer service. The
certificate program consists of 12 units of course work in business computer programs,
human relations, marketing and business communications. Courses begin in March at
both colleges.

Students will learn how to create and use spreadsheets, develop and deliver a business
presentation and learn marketing skills such as using social media and customer
relations. This is an exciting training opportunity funded through the Workforce
Investment Act as administered the County of San Mateo. For more information, contact
Jade Ramos at 650-301-8449 or visit www.peninsulaworks.org.



State Lobbying Services Request for Proposals

The County Manager’s Office on February 10 issued a widely distributed request for
proposals for state advocacy services. The deadline for responses from interested
firms is February 28. An interview panel composed of Supervisors Pine and Groom,
along with County Counsel John Beiers, Deputy County Manager Michael Callagy, and
Legislative Director Connie Juarez-Diroll will conduct interviews of selected firms on
March 17 and 18. We expect that a Board memo requesting approval of a new state
lobbying contract will come before your Board on April 22. The new contract is expected
to begin on May 1 with a one-year extension option.

Website Migration to New Platform

On Tuesday, February 18, the Web Team launched four additional websites on the new
platform: Agriculture Weights & Measures; Coroner's Office; Green Portal; and Public
Safety Communications. The new Board of Supervisors website was submitted for your
review on February 4. Since then, the Web Team has been working with your offices to
finalize the content and train your staff to use the new Drupal system. The Board of
Supervisors, Controller, County Manager's Office, Housing, and Probation websites are
tentatively scheduled to go live March 7.

June 3, 2014 Gubernatorial Primary Election

This is a reminder to you and the public that two seats on your Board and the seats of
the County’s six other elected offices are up for election at the June 3 Gubernatorial
Primary. Elections will also be held for U.S. Congress, governor and other statewide
offices, State Assembly and numerous local offices.

For an election calendar and other key information such as how to register to vote, visit
www.shapethefuture.org or call 650-312-5222.


http://www.shapethefuture.org/

