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To: Honorable Board of Supervisors

From: Donna Vaillancourt, Human Resources Director
 

 
Subject: Recommended Revision to the Salary Ordinance
 
RECOMMENDATION: 
Introduction of an ordinance amending the salary ordinance to 
two positions, reclassify one position, 
split one full time position to two half
one pay differential, and the adjustment of two base
the total number of positions in the County and waiver of reading the ordinance in its 
entirety. 
 
BACKGROUND: 
Each year, following budget deliberations
ordinance.  The ordinance enacts the decisions made during budget hearings 
concerning the number of positions in the County.  Throughout the year, because of 
changes in the operating needs of departments, salary ordinance amendments are 
recommended that make adjustments to department staffing configurations.
 
DISCUSSION: 
The salary ordinance changes herein represent the:
• deletion of four positions; 
• addition of two positions; 
• reclassification of one position;
• conversion of one unclassified position to classified;
• splitting of one full time position to two half
• correction of two salary ranges;
• adding one pay differential; and
• adjustment of two base-pay salaries.
 
These actions were approved for 
amendment has been reviewed an
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These changes contribute to the Shared Vision 2025 outcome of a Collaborative 
Community by ensuring that departments have staff with the skills necessary to perform 
the work and allow departments to provide exceptional service to the community. 
 
The specific actions are discussed in detail below. 
 
ORGANIZATION 12000 COUNTY MANAGER’S OFFICE 
 
Action A: Convert: One position of B060, Human Services Supervisor –   
  Unclassified-E 
  Biweekly Salary: $2,627.00 - $3,284.00 
  Approximate Monthly Salary: $5,693.00 - $7,116.00 
 

To: Classified 
 
Explanation: This is the conversion of one vacant Human Services Supervisor – 
Unclassified-E position allocated to the Workforce and Economic Development section 
to Classified. This conversion supports the section’s ongoing reorganization and 
transition to the County Manager’s Officer from the Human Services Agency. This 
action represents no monthly salary and benefits cost.  There is no change in the total 
number of authorized positions. 
 
ORGANIZATION 19500 FIRST 5 SMC 
 
Action A: Delete: One position of B134, Administrative Assistant II – Unclassified-E 

Biweekly Salary: $2,355.20 - $2,944.00 
Approximate Monthly Salary: $5,103.00 – $6,379.00 

 
Action B: Delete: One position of B069S, Office Assistant – Unclassified Series 

Biweekly Salary: $1,464.80 - $1,831.20 
Approximate Monthly Salary: $3,174.00 – $3,968.00 

 
Explanation: This is the deletion of one vacant Administrative Assistant II – 
Unclassified and one vacant Office Assistant – Unclassified Series positions. These 
actions align with the department’s current organizational needs. These actions 
represent a monthly salary and benefits savings of $14,175. The total number of 
authorized positions is decreased by two. 
 
ORGANIZATION 26000 DEPARTMENT OF CHILD SUPPORT 
 
Action: Increase: By 5% the base-pay of the Deputy Director of Child Support  
  classification. 
 
Explanation: This action adjusts the base pay of the classification named above by 5% 
and aligns the salary for this position with internal comparators. This action represents a 



monthly salary and benefits cost of $607. There is no change in the total number of 
authorized positions. 
 
ORGANIZATION 47400 CONSTRUCTION SERVICES 
 
Action: Delete: One position of D039, Facilities Services Manager 

Biweekly Salary: $3,682.40 - $4,603.00 
Approximate Monthly Salary: $7,979.00 - $9,974.00 

 
Add: One position of D131, Program Services Manager I 
Biweekly Salary: $2,884.80 - $3,605.60 
Approximate Monthly Salary: $6,251.00 - $7,813.00 

 
Explanation: This is the deletion of one vacant Facilities Services Manager position 
and the addition of one Program Services Manager I position.  This add-delete action 
results from shifting duties and responsibilities and will support the current needs of the 
department. This action represents a monthly salary and benefits savings of $3069. 
There is no change in the total number of authorized positions. 
 
ORGANIZATION 56000 EMERGENCY MEDICAL SERVICES 
 
Action: Correct: The salary for the EMS Administrator classification to range 7344 
 
Explanation: This action corrects a previous salary ordinance amendment that 
erroneously set the salary for this classification to range 7711. This action is a cleanup 
item and has no monthly salary and benefits cost. There is no change in the total 
number of authorized positions. 
 
ORGANIZATION 59000 ENVIRONMENTAL HEALTH SERVICES 
 
Action: Correct: The salary for the Director of Environmental Health Services  
  classification to range 7344 
 
Explanation: This action corrects a previous salary ordinance amendment that 
erroneously set the salary for this classification to range 7711. This action is a cleanup 
item and has no monthly salary and benefits cost. There is no change in the total 
number of authorized positions. 
 
ORGANIZATION 62400 FAMILY HEALTH SERVICES 
 
Action: Reclassify: One position of G226S, Community Program Specialist Series 

Biweekly Salary: $1,972.00 - $2,760.80 
Approximate Monthly Salary: $4,273.00 – $5,982.00 

 
To: One position of G228, Senior Community Program Specialist 
Biweekly Salary: $2592.00 - $3240.00 



Approximate Monthly Salary: $5,616.00 – $7,021.00 
 
Explanation: This is the reclassification one filled Community Program Specialist II 
position to Senior Community Program Specialist.  A classification study of this position 
was conducted and study findings support the reclassification of this position to Senior 
Community Program Specialist. This action represents a monthly salary and benefits 
cost of $1,426. There is no change in the total number of authorized positions. 
 
ORGANIZATION 66000 SAN MATEO MEDICAL CENTER 
 
Action A: Increase: By 25% the base-pay of the Chief Financial Officer (San Mateo  
  Medical Center) classification and add a 15% performance-based pay  
  incentive. 
 
Explanation: This action adjusts the base pay of the classification named above by 
incorporating an existing 15% performance differential and adding 10% to the base pay 
in order to align the salary with its external comparators. This action supports the 
department’s recruitment and retention efforts for a crucial, high-impact position. This 
action represents an approximate monthly salary and benefits cost of $3342. There is 
no change in the total number of authorized positions. 
 
Action B: Add: A performance pay incentive of 15% to the Chief Financial Officer  
  (San Mateo Medical Center), in addition to all other compensation when  
  incumbent meets required financial milestones, as determined by the  
  San Mateo Medical Center Chief Executive Officer. 
 
Explanation: This is the addition of a 15% performance pay incentive for the Chief 
Financial Officer (San Mateo Medical Center) classification. Per the discretion of the 
San Mateo Medical Center Chief Executive Officer, the employee in this classification 
shall receive a 15% pay incentive for meeting required financial milestones. This action 
represents a monthly salary and benefits cost of $2507. 
 
Action C: Split: One position of F009S, Patient Care Series (Medical Surgical Nurse) 

Biweekly Salary: $3,569.60 – $4,220.00 
Approximate Monthly Salary: $7,735.00 – $9,144.00 

 
To: Two Half Time positions 

 
Explanation: This is action splits one full time Medical Surgical Nurse into two half time 
positions consistent with the current staffing needs of the department. This action 
represents a monthly salary and benefits cost of $12,070. The total number of 
authorized positions is increased by one. 
 
 
ORGANIZATION 70000 HUMAN SERVICES AGENCY 
 



Action: Delete: One position of E337, Office Specialist 
Biweekly Salary: $1,617.60 - $2,022.40 
Approximate Monthly Salary: $3,505.00 – $4,382.00 

 
Add: One position of E403, Payroll/Personnel Services Specialist 
Biweekly Salary: $1,744.80 – $2,180.80 
Approximate Monthly Salary: $3,781.00 – $4,725.00 

 
Explanation: This is the deletion of one vacant Office Specialist position and the 
addition of one Payroll/Personnel Services Specialist position. A review of the duties 
and responsibilities of the position determined that the more appropriate classification is 
the Payroll/Personnel Services Specialist. This action represents a monthly salary and 
benefits cost of $470. There is no change in the total number of authorized positions. 
 
FISCAL IMPACT: 
These actions represent an estimated monthly salary and benefits cost of $3,178 or an 
estimated annual cost of $38,136. 


