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Recommended Budget Hearings Schedule 
Fiscal Year 2013-15 Budget 

September 16, 17 and 18, 2013 
 

 
WEDNESDAY SEPTEMBER 18, 2013 

 
 

9:00 
 
 
 
 
 
 
 
 
 
 
 
 
 

1:30 

 
Administration and Fiscal  
 
Assessor-County Clerk-Recorder – Mark Church, Assessor-County Clerk- Recorder 
Controller – Bob Adler, Controller 
Information Services Department – Jon Walton, Director 
County Counsel – John Beiers, County Counsel 
County Manager / Clerk of the Board – John L. Maltbie, County Manager 
Board of Supervisors – John L. Maltbie, County Manager 
Grand Jury – John L. Maltbie, County Manager 
 
 
BREAK 
 
 
Social Services 
 
Human Services Agency – Beverly Johnson, Director 
Department of Child Support Services – Iliana Rodriguez, Director 
 
 
Closing Remarks 
 
Public Comment 
Closing Remarks - John L. Maltbie, County Manager 
Wrap-Up and Resolution Approving the Recommended Budget 
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Human Services Agency

Recommended
FY 2013-14 & FY 2014-15
Budgets

Human Services Agency

 FY 2013-14 Summary of Budget and Position Changes

FY 2012-13
Revised

FY 2013-14
Recommended

Amount
Change

Percent
Change

Total 
Sources

146,916,686 161,711,648 14,794,962 10.07%

Total 
Requirements

176,685,159 193,760,482 17,075,323 9.66%

Net County 
Cost

29,768,473 32,048,834 2,280,361 7.66%

Total
Positions

717 767 50 6.97%
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Human Services Agency

 FY 2014-15 Summary of Budget and Position Changes

FY 2013-14
Recommended

FY 2014-15
Recommended

Amount
Change

Percent
Change

Total 
Sources

161,711,648 158,455,716 (3,255,932) -2.01%

Total 
Requirements

193,760,482 191,207,840 (2,552,642) -1.32%

Net County 
Cost

32,048,834 32,752,124 703,290 2.19%

Total
Positions

767 750 (17) -2.22%

Accomplishments

 Served over 143,000 residents 

 Prepared for the Affordable 
Care Act enrollment

 Achieved Reaccreditation
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Accomplishments

Accomplishments

 Homeless One Day Count

 Created the 550Jobs! program 

 Code for 
America
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Accomplishments

 Convened a Summit on 
Commercially Sexually 
Exploited Children

 Leveraged additional 
federal and state 
revenues 

Future Goals

 Seamless enrollment in health insurance 
plans 

 Prevention and early intervention = 
community well being

 Service Connect for locally incarcerated 
residents

 North Fair Oaks full service center
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Future Goals

 Agile Pilot: Overpayment Unit
 Provide additional support to Foster Youth
 Expand subsidized employment program
 Utilize Data

Informed 
Practices

Improved 
Outcomes    

Department Initiatives

Economic Self 
Sufficiency

 Contact Center 

 CalFresh Enrollment

 Community partner 
engagement
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Department Initiatives

Children and
Family Services
 Placement 

stability for 
youth in foster 
care

 Connecting 
youth to 
services

Department Initiatives

SMC Works
 Enhance job opportunities for targeted 

populations

 Rapid engagement for CalWORKs clients
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Measure A Proposals

Homeless and Shelter Services
 Homeless Outreach Team 

expansion

 We Hope

homeless 

shelter

Measure A Proposals

Child Welfare Services
 Expansion of Family Resource Centers in 

various locations 

 CASA volunteers 

 Safety support for at-
risk youth 
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Conclusion

A BIG THANK YOU!
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Child Support Services

Recommended
FY 2013-14 & FY 2014-15
Budgets

MISSION

To enhance the well-being of children 
and the self-sufficiency of families by 
providing professional services to 
locate parents, establish paternity and 
establish and enforce orders for 
financial and medical support.
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Real Gains for Families
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Employee 1

GOAL CALCULATOR
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GOAL CALCULATOR
Child Support 
Services

Enforcement

CASE MANAGEMENT TOOL
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Child Support Services

 FY 2013-14 Summary of Budget and Position Changes

FY 2012-13
Revised

FY 2013-14
Recommended

Amount
Change

Percent
Change

Total 
Sources

$11,477,531 $11,802,201 $324,670 2.8%

Total 
Requirements

$11,477,531 $11,802,201 $324,670 2.8%

Net County 
Cost

$0.00 $0.00 - -

Total
Positions

87 90 3 3%

Child Support Services

 FY 2014-15 Summary of Budget and Position Changes

FY 2013-14
Recommended

FY 2014-15
Recommended

Amount
Change

Percent
Change

Total 
Sources

$11,802,201 $11,849,356 $47,155 .3%

Total 
Requirements

$11,802,201 $11,849,356 $47,155 .3%

Net County 
Cost

$0.00 $0.00 0 0%

Total
Positions

90 90 0 0%
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Future Goals & Challenges

 Flat funding

 Improve and maintain performance
– Automate Law and Motion Presentation Sheet

– Automate Monthly Worker Statistics

 Customer focus

 Staff development

Current Mail Workflow
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Automated Mail Workflow

Desktop to Courthouse
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Mobile Technology

Child Support App

 Secure Login & Pin

 Make Payments

 Check Account Balance

 Update Address / 
Employer

 Send Message to Case 
Worker

THANK YOU
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Non-Departmental Services

Recommended
FY 2013-14 & FY 2014-15
Budgets

2

Net County Cost Allocation
Operating Departments = $358.7 Million

Community Outcome Net County Cost Percentage

Criminal Justice $174,502,111 48.7%

Health Services 101,599,958 28.3%

Social Services 32,048,834 8.9%

Community Services 13,898,205 3.9%

Administration and Fiscal 36,656,748 10.2%
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General Fund
Non-Departmental Revenue

Non-Departmental Revenue is used to fund “Net 
County Cost” in operating departments

 Property Tax

 Sales Tax

 Interest Earnings

 Transient Occupancy Tax (TOT)

 Vehicle Rental Tax

Non-Departmental Services
Revenue Projections

Revenue Object FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Secured Property Taxes 3.3% 6.3% 3.0% 3.0% 3.0% 3.0%

Property Tax In-Lieu of VLF -1.8% 6.3% 3.0% 3.0% 3.0% 3.0%

Excess ERAF 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Unsecured Property Taxes 9.6% 1.0% 1.0% 1.0% 1.0% 1.0%

Sales and Use Taxes 14.8% 8.2% 1.6% 3.4% 3.7% 3.0%

Property Transfer Tax 19.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Transient Occupancy Tax 12.5% 2.0% 2.0% 2.0% 2.0% 2.0%

Vehicle Rental Tax .100.0% 13.8% 2.0% 2.0% 2.0% 2.0%

Interest Earnings -10.7% 0.0% 2.0% 2.0% 2.0% 2.0%
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Non-Departmental Services
General Purpose Revenue Growth
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Countywide Initiatives

Countywide Technology Projects ($19.1 million)
 Payroll / HR System Replacement

 ATKS Advanced Scheduler

 SMMC Web and Social MediaVDI Infrastructure

 Office 465 and E-mail

 Property Tax System Replacement

 Server/Storage Back-Up Consolidation

 Ongoing IT maintenance of existing systems
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Countywide Initiatives

 Capital Projects ($77 million)
● Maple Street Correctional Center
● COB I Space Planning and Retrofit
● Devil’s Slide Trail
● Alpine Trail Bike/Pedestrian Path
● Medical Center Co-Generation
● Morgue Remodel

 Debt Service Fund ($5.5 million)
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● Additional Pension Contribution ($50.0 million)

● Circle Star Broker & Mgmt Fees ($5.0 million)

● Children’s Health Initiative ($2.4 million)

● June 2014 Statewide Election ($2.3 million)

● Public Administrator Transition ($1.8 million)

● County Fire Fund Subsidy ($1.4 million)

● Emergency Assistance Grant ($500,000)

● Agile Organization Implementation ($315,000)

General Fund
Use of Reserves

10

Measure A Proposals

 Seton Medical Center ($11.5 million)

 SamTrans ($5 million)

 Early Learning and Care Trust Fund ($5 million)

 Fire Engine & Vehicle Replacement ($2 million)
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General Fund
Contingencies and Reserves

 Appropriation for Contingencies ($37.5 million)
● Represents 3% of General Fund Net Appropriations as required 

by the County Reserves Policy

 Non-Departmental Reserves ($142.1 million)
● $138.1 million in ERAF reserves

● $4 million for Capital and Technology Projects

 Departmental Reserves ($32.8 million)

General Fund Reserves & Contingencies
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Looking Ahead

● Develop long-term revenue, expenditure and cash flow 
projections, including Measure A and Excess ERAF

● Continue development of performance dashboards
● Negotiate MOUs with Labor Organizations
● Issue Jail Construction Bonds in the fall
● Explore Business Process Redesign Opportunities 

(including Budget Process)
● Revise Fund Balance Policy to ensure a stable funding 

source for additional pension contributions while 
incentivizing departments to save

1414

Questions?
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Measure A

Recommended
FY 2013-14 & FY 2014-15
Budgets

Measure A
Budget 

Unit
Departments

 FY 2013-14
Recomm. 

FY 2014-15
Recomm.

Total 
Pos.

8000D Non-Departmental Services $11,500,000 $TBD 0

4500D Department of Public Works 80,000 75,500 0

8500D Capital Projects 4,640,000 12,000,000 0

3000B Sheriff's Office 30,000 30,000 0

1800B Information Services Dept. 300,000 25,000 0

8000B Non-Departmental Services 2,000,000 1,500,000 0

7000D Human Services Agency 100,000 100,000 0

8000B Non-Departmental Services 5,000,000 5,000,000 0

7000D Human Services Agency 700,000 500,000 0

County Fire Engine and Vehicle Replacement Fund

Court Appointed Special Advocates (CASA) for Foster Care

Measure A Proposals

Agreement with Seton Medical Center

Bicycle Coordinator

Buildings and Facilities Infrastructure

Coastside Response Coordinator

Core Service Agencies - Performance Management System

Early Learning and Care Trust Fund

East Palo Alto Homeless Shelter Operating Expenses
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Measure A
Budget 

Unit
Departments

 FY 2013-14
Recomm. 

FY 2014-15
Recomm.

Total 
Pos.

7000D Human Services Agency 150,000 150,000 0

3700B County Library 2,000,000 0 0

3700B County Library 328,300 206,300 0

5000D Health System 551,180 402,359 4

5000D Health System 2,655,322 1,405,289 2

3800B Planning and Building 3,403,500 3,080,000 0

3900B Parks Department 2,066,208 2,066,208 7

8500D Capital Projects 1,716,500 1,716,500 0

Measure A Proposals

Homeless Outreach Teams

Library Capital Needs

Library Summer Reading Programs

Coastside Medical Services

Mental Health System of Care for Adults

North Fair Oaks General Plan Implementation

Parks Department Operations and Maintenance

Parks Department Capital Projects

Measure A
Budget 

Unit
Departments

 FY 2013-14
Recomm. 

FY 2014-15
Recomm.

Total 
Pos.

5000D Health System 2,645,381 3,648,185 17

7000D Human Services Agency 1,270,927 1,711,789 12

8000B Non-Departmental Services 5,000,000 5,000,000 0

3000B Sheriff's Office 473,219 473,219 2

1800B Information Services Dept. 3,230,000 3,230,000 0

7000D Human Services Agency 100,000 100,000 0

Total - Measure A Proposals $12,719,527 $14,163,193 31

Measure A Proposals

Veterans Services

Prevention and Early Intervention - At Risk Children

School Safety

Technology Infrastructure and Open Data

Prevention and Early Intervention - At Risk Children

SamTrans - Services to Youth, Elderly, and Disabled
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